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Pastor’s Report…
“God’s work, our hands: working together,
Building a future, repairing the world,
Raising up homes, planting new gardens,
Feeding the hungry and sheltering the cold.
Bless, God, our hands as we work in your name,
Sharing the good news of your gospel.”
(“God’s Work, Our Hands” / ACS # 1000)
This verse seemed to sum up so much of the
ministry of Elim, that it seemed fitting to begin
my report with it! It continues to be a joy for
me to be "back in the parish" after having
served in the Office of the Bishop for almost
four years. There are three things that stand
out for me after I've been your Interim Pastor
for almost a year:
1) Our hearts were broken upon the death
of our brother, Roger Davis, who was our
faithful Leadership Team President, joyful
volunteer, friend, and disciple of Christ
who was an inspiration for us all. To say
that his passing rocked our congregation
is an understatement. Rest eternal, Roger,
and let light perpetual shine upon you.

community, our nation and our world?
After their work is done, then the Call
Committee is elected. Stay tuned for more
news in our Elim Express, and for ways
you can give your input.
On May, 10th I celebrate my first year as your
Interim
Pastor. For this past year, we have been in the
midst of the Coronavirus Global Pandemic. It’s
an understatement to say that this time of
living with COVID has been challenging for me
and for the saints of Elim; however, the
resilience, the compassion, the joy and the
mission-mindedness of the members and
friends of Elim has still been present!
I give thanks to God for the members of Elim
who have been involved in a whole host of
ministries, especially those:
•
•
•

2) I was a part of our Nominating Committee
for the past couple of months. What a
wonderful group of dedicated church
members they all are! They are bringing
to our Annual Meeting a vibrant, faithful,
and energetic group of leaders for Elim,
and for you to vote on!
3) We have a terrific group of six members
who are beginning their work as our
Transition Team. This group will be
listening to all of you and asking
questions like: What needs to be
continued at Elim? What can we let go of?
What needs to be deconstructed into
something new? What is the mission of
Elim Lutheran, and where do we believe
God is calling us to go and be in our
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•
•

•

Who creatively bring their gifts to our
online worship
Who serve at our Inter-Faith Food Pantry
Who gather around the Word of God on
Tuesday evenings, and at our Women’s
Circles
Who pick the phone up and call our
members who are lonely
Who gather for conversation and
consolation for the Men’s Saturday
Breakfast
Who send baskets of well-wishes and
goodies to our children and those who
are homebound.

It’s a delight for me to teach our six
Confirmands who are learning about how to
follow Jesus in their lives.
I also give thanks to God for our capable,
competent, faithful and committed staff:
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•
•
•
•

Lauren Haile – Director of Music
Erin Hetrick-Hohenner – Office
Manager
Richard Maxon – Bookkeeper
Barb Villa – Bulletin Editor

They love the church and they work hard for
Elim. They are my partners in ministry, for
which I am so grateful.

During this interim time, trust that “time is our
friend” and that for the health and future of
this congregation, taking this time to reflect on
our history and mission is necessary. I trust
and believe that the Spirit is with us and will
continue to empower us for the work of
ministry in this place as we head into the
future.
In Christ’s service,
Pastor Kathryn

President’s Report
Dear brothers and sisters in Christ,
The Year in Review
What another year it has been!
In looking back at the president’s report from
last year, I see that Roger was hoping to get
the exterior of the sanctuary painted and trim
repaired, maybe have a plan for 506 Baker,
appoint an Audit Committee, build out a
Finance team, come out of emergency
governance, hold a congregation meeting in
August, and have a call committee in place.
Roger was writing before the upturn in COVID
cases last summer, and before his health
deteriorated, and given all that has happened,
perhaps a score of one out of seven on the
wish list isn’t so bad after all.
The COVID pandemic has brought nuclear
families closer together—for better or for
worse—but it has also acted as a solvent to
weaken our nation’s larger societal ties that
bind us together as a community. The same
can be said within Elim, where we are blessed
to have a dedicated group of regular attendees
on our virtual worship but are painfully aware
of all the people that we don’t see during the
post-worship fellowship, for many reasons. I
know many at Elim are looking forward to the
day that we can worship together in our own
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space. That day will come, even if today we are
not 100% sure when.
It is possible to get COVID on the brain and
dwell only on the losses we have experienced
this year. There have been losses, and they
are not insignificant. But we have had gains in
some areas, and are holding our own in others,
which are in themselves victories. I’d like to
take a few paragraphs to review some of those
losses and gains.
Worship and Witness. The greatest loss that
we as a faith community could have is the loss
of our ability to worship together as a
community. Many of us have grieved the
closure of our church to in-person worship,
the loss of three seasons of the Festival Choir,
the diminution of our music program, and no
coffee hour to kibitz after worship. But at the
same time, we have embarked on an exciting
experiment in virtual worship and have
learned how to produce pre-recorded online
worship that, judging from the letters and
comments we have received, many members
find sustaining and meaningful.
I remember as the pandemic shutdown began,
I was discussing worship with Roger Davis,
our president, and he pointed out that we
were doing audio services on the website. I
remember saying, “That’s not going to hold us
long, people need to see each other!” I
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volunteered to figure out how to do it. Our
first attempt (on Easter Sunday, no less!) was
to attempt to stream the service live and didn’t
go exactly as planned (let’s leave it at that).
The next day, we decided to resort to prerecorded services, which was all new, and in
learning how to do it I’ve found a new respect
for all those people working behind the scenes
in Hollywood! It is amazing what we can do
today with desktop computers, including
creating choirs of a dozen people from
individual iPhone recordings.

Discipleship. Our programs for building our
own and others’ Christian faith suffered
setbacks due to COVID including the loss of
Vacation Bible School in both 2020 and 2021
and our inability to hold Sunday School
classes. Even with these gaps in our usual
experience, we continue to teach the Christian
faith in a number of ways:

Besides providing a way to bring worship to a
congregation in lockdown, this experiment has
shown us the possibilities for reaching a larger
community—particularly our shut-ins and
hospitalized members—and this will serve us
even after we resume in-person worship.

•

Before leaving the topic, I’d like to also thank a
few other virtual-worship rock stars:
•
•
•

•

•

•
•

Pastor Kathryn, who has been on camera
almost every week since May;
Paul Haile, whose singing and
instrumentals have graced every one of
our virtual services;
Andy Hohenner, who volunteered to help
with the service production and soon
found himself producing every other
service and filming every one of them.
Without Andy’s help, we would not be
delivering the quality and frequency of
services that we have;
Lauren Haile, who has had to manage our
music program through pandemic
conditions for most of her time as music
director;
Barb Villa, who coordinates the service
volunteers, creates our bulletins, and
secures copyright permissions for
scripture and songs used in worship;
Erin Hetrick-Hohenner, who handles
communications and hosts the weekly
after-service Zoom call
And all the musicians, readers, senders,
children, youth, and other volunteers who
have made the services what they are.
Thank you!
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•

•

Pastor Kathryn reaches out to the children
and youth of our family each week with a
children’s message as part of our online
worship service;
Our confirmation group of six students
grade 6–8 has been going strong in
Zoom—perhaps you have seen some of
their contributions to our worship service
like the recent puppet show during the
children’s worship. The Leadership Team
especially thanks Pastor Kathryn for
resurrecting this program when she
arrived.
Our adult Bible study group has been
meeting regularly on Tuesday nights
thanks to Richard Maxon and Pastor
Kathryn.

Service. In the area of service, many of us felt
strongly the loss of the 2020 R3 trip to New
Orleans, canceled for the second year in a row
(the previous year, ironically, by another
hurricane in New Orleans) and of our Mexico
Housebuilding trips in 2020 and 2021. These
are longstanding, participatory service
programs that have been at the core of Elim’s
service mission for years. The R3 team
encountered a major fundraising setback in
2020 when the City of Petaluma banned the
sale of any fireworks within the city, ending
one of Elim’s most effective fundraisers. The
Mexico Housebuilding team lost its leader
when we all lost Roger Davis to cancer this
year.
On the positive side of the spreadsheet, the R3
team continued its mission by donating $5,000
to SBP (the New Orleans recovery charity the
team works with when they travel), $2,000 to
our ELCA sister congregation Bethlehem
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Lutheran Church in New Orleans, and $2,000
to Redwood Empire Food Bank. John
Schaempf has stepped forward to to lead the
Mexico Mission Team. The Westside Interfaith
Food Pantry continued operating throughout
the COVID pandemic. When the pantry’s
leaders had to step back due to COVID risk
early in the pandemic, Roger Davis stepped
forward to keep things going, and as his health
deteriorated, Richard Maxon and other
volunteers have worked hard to keep it going.
Thank you all!
Stewardship and Benevolence. At the
beginning of the pandemic, there was great
concern among churches nationwide about
the effect of worship closures on members’
giving. I’m pleased to report that Elim’s giving
has been almost normal even without the
offering plate, a testimony to the commitment
of our community.
Elim has for many years been a community
that gives to the larger community, and this
year was no exception. Continued support for
third-party giving and grants has produced
giving for many charitable organizations, in
particular for the New Life Band in Arusha,
Tanzania. Grants to NLB have reached $9,275
this year. And, importantly, we have
maintained our 7.5% contribution level to the
Sierra Pacific synod.
The Endowment Fund has made grants of
$1,000 each to Bethlehem Lutheran in New
Orleans and Una Vida in Petaluma, and a
$1,500 grant to Elim to restore the stainedglass windows on the sanctuary as part of the
painting project.
Preschool. Little Shepherd Lutheran
Preschool took a big hit from the pandemic,
having to close operations from mid-March
through the end of May 2020. At almost the
same time that the lockdown began, we
learned that co-founder Kathy Fowler would
retire at the end of the school year. We began
the year having sustained major financial
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losses and with a new director, down three
staff members due to voluntary attrition, and
the state changing the rules for childcare
centers approximately every five minutes. For
our new director, Kim Naugle, it was a trial by
fire. I would not wish this kind of first year on
the job on anyone. Still, Kim and assistant
director Cindy Conner were able to relaunch
summer preschool and to have the preschool
open on schedule for the regular year.
On the bright side, Kim and our preschool staff
have done a magnificent job of figuring out
how to run a preschool during COVID, and to
date they have not had a single incident of
COVID exposure at the preschool. (We did
have a scare when one student tested falsepositive for COVID, which temporarily put one
of our classes and its teacher into isolation.)
Given the size of the task, I can only say that
we have an amazing team at the preschool,
and I deeply appreciate their working so
closely with the Leadership Team to keep
things going. I believe we have a budget for
next year that will help restore financial
stability to the preschool.
As an example of the closer cooperation, one
of the downsides this year for the preschool
has been that the reduced enrollment allowed
by the state has cut into the teachers’ hours of
work, so they have seen less take-home pay.
Coincidentally, Christian Sanchez, our
custodian, had to resign last June to take a new
day job, and we were left without a custodian.
Our preschool staff agreed to undertake the
cleaning of the building (plus 504 Baker St)
and the LT agreed to fund that work from the
general fund custodial budget so as not to
impact the preschool budget. Thus we worked
together to keep the church clean and to
soften the financial impact of COVID rules on
our teachers.
However, I can’t help but think a direct show
of appreciation to our teachers is warranted.
As part of this year’s budget recommendation,
the Leadership Team is proposing
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performance bonuses to our entire preschool
staff in thanks for the outstanding job they’ve
done rising to the challenge. And if you get the
chance, please thank our preschool staff
directly (for example, send a card for them to
the church office). They are:
•
•
•
•
•
•
•

Kim Naugle, director
Cindy Conner, assistant director
Bridget Buell, teacher
Melissa Burgess, teacher
Debbie George, teacher
Cindy Skanderson, teacher
Sandra Winnie, teacher

Management and General. If you haven’t
driven by the church in the last eight months
or paid close attention to the images of the
church in online worship, you might have
missed that we were able to repaint the
historical (1875) portion of our building last
summer. This project had become urgent as
the Facilities Team determined that that paint
on the building was no longer protecting the
underlying structure and really needed to be
replaced before the next rainy season. That
this project was accomplished so successfully
is due in large part to two things: (1) the
incredible hard work and organizing energy of
Rosemary Hart, who got the project going and
carried it almost to completion before handing
it off to Rich Rodkin and Don Bent; and (2) the
Leadership Team’s creative financing model,
applying the previous year’s surplus, some of
the first PPP federal grant, funds from the
facilities improvement team, and grants from
the R3 team and Endowment Fund to make it
happen.
People ask why we didn’t do the entire
building at the same time. The answer is
simple: we did what we could do with the
money the Leadership Team could bring
together quickly. We addressed the problems
that were threatening our building’s structural
integrity, maintained consistency on the street
view (painting the newer section of the
building that faces Baker Street), and
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renovated the windows. The transformation
is amazing. What didn’t get done? The back
side of the building facing the patio and the
parking lot.
The second (and final) phase of the exterior
painting project is scheduled to happen in
June of this year, with the vendor already
under contract. The Leadership Team set a
goal to raise $20,000 in special donations to
make this project happen, and I’m happy to
report that we are very near meeting that goal
on schedule.
To top off the facelift, we will soon have new
signage in front of the church, at the parking
lot entrance, and near the Baker Street
doorway, thanks to an Eagle Scout project by
Troop 9 scout Luke Desenberg, mentored by
Elim member Duncan Flett, and assisted by an
ad hoc Elim Sign Committee led by Mary
Wyrick. Thanks to everyone for all the hard
work to freshen up Elim’s exterior!
Special Thanks
Before we start talking about the future, I also
want to say a special thank you to our vice
president, Don Bent, for stepping up as
Roger’s right hand for most of this term while
Roger was in and out of the hospital and
unwell. As I know from personal experience,
the role of vice-president is the easiest officer
role on the LT—until it isn’t. This year it
wasn’t. Thanks, Don!
Moving On
Let’s talk about the future now. From my
perspective, Elim has three key goals that we
need to address over different timelines:
•
•
•
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Short term: Returning to worship in
person.
Medium term: Calling a new settled
pastor.
Long term: Addressing the long-term
viability of our congregation.
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Returning to worship in person. The
Leadership Team has been working hard to
figure out how to get us back to worship in
person. This is not an easy process, not the
least of which because the pandemic isn’t
entirely predictable, nor is the government.
Our objective throughout the year is to resume
in-person worship as soon as we believe we
can safely staff that worship without putting
our staff, volunteers, and worshipers at risk.
Early during the pandemic shutdown,
Rosemary Hart drafted a site-specific plan for
reopening, which was quickly made irrelevant
by the COVID surge and continued lockdown.
As California nears reopening, the Leadership
Team has revisited the site-specific plan,
resulting in considerable streamlining as the
science is better developed now than it was a
year ago. Thanks to Secretary Rich Rodkin for
taking on the job of updating the plan!
We have also been preparing our
infrastructure to support simultaneous live
and streamed worship. We have upgraded
from Comcast cable to Sonic business fiber to
obtain enough bandwidth. The internet is
already switched over and the phone system
should be installed by the end of this month.
We have purchased a camera and switching
equipment to permit us to live-stream the inperson worship over the internet. And we
have begun a project to extend ethernet access
throughout Elim’s buildings in support of
future mixed-mode meetings by Elim and
outside groups. The wiring project is being
done by Beck Communications, and thanks to
Elim member Barry Yant of Beck for making it
happen!
I know everyone is wondering “but when will
we re-open?” The current Leadership Team’s
sense is that if everything continues to go our
way, reopening about the time school resumes
in August is an achievable goal. Some livestreamed components of online worship may
appear even before then. Yet, with all of the
officers leaving the LT this year, the
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Leadership Team believes the new LT to be
elected at the annual meeting should be the
ones to set a date, as they will have to execute
to it. We thank you for your patience.
Calling a new settled pastor. Our call process
needs to move forward, and it has begun to
accelerate already. Pastor Kathryn was faced
with a herculean task early on in her
intentional interim ministry: she somehow
had to get to know the congregation without
being able to worship with us or meet us in
large groups! It has taken longer than it would
have without COVID, but Pastor Kathryn has
formed a Transition Team to assist with the
process of conducting the ministry
assessment. The use of a transition team is a
normal (although optional) part of the call
process. While we didn’t use one last time,
keep in mind that the transition team will be
doing some of the work that our previous call
committee undertook, and that will hopefully
reduce the time commitment for call
committee members once the committee is
elected. Pastor Kathryn’s message contains
more information about the process.
Addressing the long-term viability of our
congregation. I am going to take the occasion
of my leaving the Leadership Team after 83.5
months of continuous service on the LT, to
express a personal opinion. I held the role of
treasurer for about 44 months or just over half
the time I’ve been on the LT. It is perhaps an
occupational hazard of congregational
treasurers to see doom around every corner,
one which I have learned to resist as I have
seen how resilient spirit-led organizations can
be. But I want to raise a concern about where
Elim will be five years from now if we don’t
address certain important issues.
To put it bluntly, our membership is getting
old. Not older. Old. In some ways, this is good,
because giving tends to increase with age until
about 80. But in general, it’s bad, because as
our congregation ages, we don’t have the
people or energy for the same types of mission
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that we had before. All the things we think of
as being quintessentially Elim are threatened
as our older members are less able to carry on
the tasks they’ve handled for decades. It’s not
just money, it’s the availability of volunteers to
drive our mission forward.
Without new members, Elim cannot sustain all
the programs we aspire to deliver. The problem
at Elim is not a lack of generosity, not a lack of
heart for service. It is that we have the
aspirations of a church with over 600
members but only about 243 members. Elim
has been shrinking, along with many other
congregations, for many years and for many
reasons. I think the one criticism I would level
at Elim (and share the blame for, because I
certainly have not done all I could in this area)
is that we have not pursued our evangelical
mission to get the word out past the doors of
our church with as much energy and
determination as we should. Our pastors
deliver inspiring sermons to those who cross
the threshold, but here we are in a community
chock full of the unchurched, and I’d say we
are not exactly laser-focused on taking this
amazingly good news of God’s abundant love
and grace out to those people. Maybe it’s a
Lutheran thing, but that’s not an excuse.
It’s much easier to point out problems and
challenges, much more difficult to solve them.
I don’t know the answers, and I admit that I
find that frustrating. I hate not having an
answer to give. I don’t even know what we can
reasonably do at this point with the people we
have. What I do know, though, is that by
praying, seeking God’s guidance, and really
considering our future mission as we go
through the Ministry Study process we can
start to think together to find a way forward. I
am hopeful that those of you who are
impatient to call our next pastor will agree
that it is worth investing time into thinking
about how many loaves and fishes each of us is
willing to bring in the form of time, talents,
and treasure over the next few years, and how
we use those gifts to invite people to join us on
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our journey, before we start thinking about
the type of person we need as our minister of
word and sacrament. Elim today is not the
same Elim that wrote our last ministry profile
back in 2014-2015.
Yet, whenever I find myself in a dark place and
worrying about Elim’s future, I am reminded
that Jesus told us not to waste energy
worrying about the future but to get down to
the job before us today. The Holy Spirit is
driving this bus, not me, not the LT, not the
pastor. We can trust God to care for his Church
and to lead it forward. That doesn’t translate
to a guarantee that Elim will always be here,
but at least we know we will all find ourselves
in God’s grace. Yet, I do love the people in this
faith community, their heart for service, the
support they have given to me and my family
over the years, and I would like us to share
that with more people for years to come.
I hope that this message hasn’t been too much
of a bummer. I am being provocative on
purpose in hopes that we will choose to solve
our problems before they become too large to
solve.
A Personal Closing
Finally, through chance the COVID pandemic
has enabled me to set a record of continuous
service on the LT that is not allowed in our
constitution under normal circumstances. It’s
hard to believe that it’s been seven years since
the Nominating Committee came knocking. I
have had the good fortune to serve on the LT
with many wonderful, committed members
over the years and to work with four amazing
staffs—the preschool, the
Becky/Doris/Cathé/Barb core staff team, the
staff transition led by Audrey Norman, and the
Erin/Richard/Lauren/Barb core staff team,
along with many staff members over the
years: Allyxis, Cristina, Dolores, Nubia, John,
Emily, Sarah, Pam, Grace, Alex, Brandi, Carissa,
Christian, Michelle, Lynda, and Allison. During
my time on the LT, we have had four pastors
(Bill, Patrick, Brian, and Kathryn), and five
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different presidents (Ed, myself, Lynn, Kevin
H., and Roger). We have seen challenges come
and overcome, we have celebrated together
and mourned the losses of Roger Davis and
Lynda Smith together. It has been a wondrous
time. I have been personally tested from time
to time, but always have felt honored and
blessed to serve Christ through service to
Elim. As I step away from a role on the
Leadership Team, I won’t be going very far

(I know our next treasurer expects me on the
Finance Team, and our online ministry will
continue). I look forward to continuing to
work with you all to make Elim a truly Christcentered, grace-filled, mission-driven
community bringing God’s love to Petaluma
and beyond.
In Christian love,
Kevin Prime

Youth Faith Formation
Sunday School/Kid’s Faith Groups
Sunday School, called Kid’s Faith Groups, was
not held the 2020-2021 year due to Covid 19.

Vacation Bible School

Due to Covid-19 VBS was cancelled for
Summer 2020.

Little Shepherd Preschool
Director: Kim
Naugle;
Teachers: Cindy
Conner, Debbie
George, Melissa
Burgess, Sandra
Winnie, Cindy Skanderson, and Bridget Buell
Dear Elim Friends,
Thank you to all of you who have faithfully
prayed for Little Shepherd Preschool this year.
It has been an incredible journey. We were
able to safely open under strict state and
county guidelines. Forty-four children were
welcomed into our classrooms in September
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by 6 wonderful, dedicated, and loving
teachers. Staying open during a pandemic was
not easy, and I’m so grateful to the teachers,
children, families, the Elim leadership team
and congregation for their patience, prayers,
and support. We couldn’t have done it
without everyone.
We will hold a small, private outdoor
graduation to celebrate our 18 Little Shepherd
Preschool graduates who will be moving on to
Kindergarten next year. We pray that we have
given them a foundation that fosters a love for
school, a curiosity for learning, and a kind,
loving heart.
Even though we were limited to a small
number of students this year, next year will be
different. We are planning for 82 students,
and our classes are already nearly full. We
will continue to strive to provide a safe, loving,
high-quality program!
Blessings,
Kim Naugle
Little Shepherd Lutheran Preschool Director
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Adult Faith Formation
Adult Forum

Submitted by Richard Maxon
The Adult Forum has not met since March 15,
2020 due to the pandemic. We look forward to
meeting again as soon as the church reopens
for services.

Men’s Breakfast Ministry
Submitted by Phillip Cannon
All men are invited to a virtual breakfast via
zoom almost every Saturday morning at 8 a.m.
You are welcome to join in for a few minutes
or stay for whole meeting. We all have busy
lives. We email out a meeting invitation on
Friday night and if you want to get on the list
just email Phil314159@hotmail.com. We have
been meeting via zoom since March of 2020
and plan to continue that until the church
reopens. While we miss cooking together in
the church kitchen (and the smell of bacon)
meeting via zoom has brought us some longdistance guests and enabled those who were
ill to attend while they were in recovery.

Exploring the Story

Submitted by Richard Maxon
The Tuesday Night Bible Study was suspended
for several months after mid-March 2020 due
to the pandemic. Pastor Kathryn got the group
going again for weekly online Zoom meetings.
We continue to meet on Zoom on Tuesday
nights from 7:00-8:00. New members of the
group are always welcome.

Elim Lutheran Church Women
(ELCW)

Submitted by Carol Mayo
ELCW sent our usual $300 to nine worthy
organizations in December. We also
contributed to help fund the non-paid
musicians and staff who each week provide
help for the on-line worship services.
Page 10

Rosemary Hart was instrumental in bringing
this to our attention. With the congregation
providing most of the $499 per individual, the
ELCW made up the difference.
We are grateful for the support from the
congregation. On behalf of ELCW, we thank
you for your support!
Women's 2020 Board
Carol Mayo, President
Jo Anne Andrus, Vice President
Debra Jensen-Unger, Secretary
Andrea Nortz, Treasurer
Jan Moffitt, Esther Circle coordinator (meets
at noon on the second Tuesday via Zoom)
Shirley Bunce, Grace Friendship Circle
coordinator (has not met during Covid)
Andrea Nortz, Elizabeth Circle coordinator
(meets via Zoom every other Tuesday at 4 pm)

Esther Circle

Esther Circle continues to meet the second
Tuesday of the month via Zoom. Don’t do
Zoom? No problem! We can provide a call in
number. All interested women are welcome!
For details contact Jo Ann Andrus at 707-7992473.

Elizabeth Circle

Elizabeth Circle is still gathering! Our
meetings are always open to all women
interested in a time of fellowship, Bible study,
laughter, and sharing with other women in our
church community. We are meeting online
every other Tuesday at 4 pm. We usually do a
Bible study once a month and have an open
discussion during the other sessions. To get
the invitation to the Zoom meeting, contact
Doris Widger (doris@widger.com or 707-3383945.)
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Elim’s Crafters

Submitted by Becky Wyrick
Elim’s Crafty Bunch started meeting on zoom
Spring 2021 on Saturday mornings at 10:00 to
chat while doing a craft or just chat. Anyone is
welcome to join us. Our crafty items are sold
through out the year at “Pop-Up Sales” in the
fellowship hall for Valentine’s Day, Easter /
Mother’s Day, Thanksgiving / Fall and
Christmas. All proceeds benefit non-profit
organizations, the church bulletin and Elim

Express inform our congregation when our
pop up sales will take place and what
organization the money will be donated to. A
big thanks to our congregation for purchasing
our crafty items at these pop-up sales. Our
Crafty Bunch is a part of the ELCW. We keep in
contact with one another in a group email all
year. You don’t need to be crafty, there is
always something for everyone to do. We are a
fun group of ladies who enjoy crafting and
chatting with one another. If you have any
suggestions on craft ideas let us know!

Music
Can you believe we have completed a full
year of having online services at Elim? I
could have never predicted that assembling
musicians virtually would need to be a part of
my job description. You may be surprised to
hear that I’m quite averse to technology,
actually. If it weren’t for the amazing talents
of my husband Paul Haile the quality of the
music portion of our services would be
severely lacking!
Most of our singers and instrumentalists
have enjoyed a much needed break this
year. But thanks to some folks who have
stepped up and recorded themselves
remotely we have been able to hear from
more than just the Hailes.
Recording oneself at home is probably the
most scary and vulnerable thing you can do.
I can’t express how amazing it is that we’ve
been able to involve so many people.
Several of our members have contributed
special music either as solo acts or
ensembles. I’d like to thank them from the
bottom of my heart.
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Paul Haile
Kevin Hart
Kevin Jensen Unger
Athena Labberton
Sarah Labberton
Cathe Kiler
Mark Norman
Audrey Norman
Caroline Flett
Stella Prime
Joanna Charles
Cynthia Peter
Daphne Widger
Nathan Widger
The Haile Cousins
Vicki Olivas Navarro
John Sedlander
Kevin Prime
Rich Rodkin
Pastor Kathryn Gulbranson
Mercedes Cooke
Kathy Matt
Corinne Christopherson
Sadie Sonntag
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Elim Teams
Worship and Music
Planning Team

window contractor and the acrylic was
supplied by Architectural Plastics, Inc.

Team Members: Lauren Haile, Barb Villa, Pr.
Kathryn, Andy Hohenner, and Kevin Prime

Kevin Prime is currently leading the effort to
upgrade the internet access to our campus and
equip us to live stream our worship services.
Sonic is now providing new high speed
broadband internet. New wifi connectivity will
be available throughout the buildings. New
video equipment will be installed in the
Sanctuary for the live streaming and recording
of our worship services.

The Worship and Music Planning Team
started meeting weekly virtually due to Covid19 to plan the virtual worship services.

Facilities Team

Submitted by Rich Rodkin
Team Members: George Matt, Brian Tolson,
Rich Rodkin, Walt Griffith, and Rosemary Hart
The Facilities Team would welcome additional
members and someone to take the lead. If you
are interested please contact the Church office
or a member of the Leadership Team.

Elim is getting new signs! See the Sign
Committee report.
We have selected a contractor, DeAnda
Painting, to paint the remaining exterior of the
main building. Fundraising is in the works and
going well. Colors will match the new colors
on the Sanctuary. The work is planned for the
last two weeks in June.

Under Rosemary’s leadership we completed
three major projects. First, the parking lot was
resurfaced and restriped in June. Second,
Baker Street Garden
during July and August, the exteriors of the
Submitted by Cynthia Griffith
Sanctuary and Bell Tower were restored and
repainted by Spurgeon Painting. This involved
Despite Covid-19, the church garden provided
extensive woodwork on the Sanctuary trim.
the food pantry with many vegetables and
Also, the roof of the Bell Tower was resealed.
fruits through the efforts of our gardeners.
A lot of effort was put into the color selections
Thank you to our members from the
by Rosemary and Susan Rodkin, with some
neighborhood: Mary Ellen and Jane! Thank
key input from Karen West including a
you to our Elim members: Dave Bachman,
painting that did the trick. The painting turned
Therese Van Wiele, Walt Griffith, and Brede
out beautifully. Third, the windows in the
Westby.
Sanctuary were restored. This involved
several different techniques. The cloudy Lexan
Therese, Walt, and I worked on keeping the
protective covers were removed from all the
beds in shape for future plating this year. We
windows. The purple glass in the tall gothic
have started a clean-up of the weeds that have
windows in the Narthex, and Overflow area
been taking over the garden. Thanks to Dave,
facing Baker Street, were replaced with a clear
Therese, and Walt, we have done quite a bit in
acrylic that were fitted with a photographic
April. It is an ongoing process!!
film copy of the stained-glass windows
(designed and applied by Rosemary!), and
clear acrylic covers were installed over all the
windows. See Through Glass and Door was the
Page 12
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Landscaping Team
Submitted by Rich Rodkin
Team Members: Don Bent and Rich Rodkin
A big thank you to everyone who participated,
with Don’s leadership, in the trimming and
clean up in June/July prior to the Sanctuary
painting project. Get Ready! We are planning
Round 2 for the first weekend in June 2021 to
prepare for the next painting project. Thanks
to the Garden team for their care of the Garden
and front of 504 Baker Street, to Rich for
mowing the lawns and beating back the weeds
around the parking lot, the Preschool staff for
the care of their outdoor areas (and the
repairs to our shed), Don and George Matt for
always being ready for whatever, and those
others that do things quietly.
This year it would be great if we can come up
with a plan and replant the beds around the
parking lot and around the lawns. In
preparation, we will be doing repairs to the
drip systems serving these areas. Low water
and low maintenance plants that are safe for
kids would be desirable.
The Landscape Team would welcome ideas
and additional members. Taking regular care
of the grounds is fun, but it would be even
more fun with a few extra hands. If you are
interested please contact one of us.

Elim Endowment Fund
Submitted by Catherine Winters
Members: Russell Albright, Roy Martinez,
Brede Westby, Catherine Winters, 1 vacancy
(Brian Crosby stepped down earlier this year)
The mission of the Elim Endowment Fund
Committee (EFC) is to encourage gifts of
accumulated assets to enhance the mission
outreach of this congregation beyond Sunday
and special appeal offerings. We prudently
distribute a set percentage of the funds value
while protecting and growing the principal.
The distributions of the funds are made
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through grant requests that are carefully
considered based on criteria set by this
committee and the Leadership Team (LT).
When the EFC recommends a grant be funded
it then goes to the LT, which has the final say
on grant approvals.
This year the following 3 grants were
approved;
1) $1,500 for Exterior window restoration for
Elim Lutheran Church.
2) $1,000 for Una Vida, a nonprofit based in
Petaluma for the purchase of food for their
weekly Eastside food distribution and delivery
that services as many as 300 persons per
week who are experiencing food insecurity.
3) $1,000 for Bethlehem Lutheran Church in
New Orleans for their ministry, The
Community Table. Their mission is to serve
nutritious, sit down, communal meals 3 days
per week. Due to the COVID pandemic they
now serve the meals to go.
There were not any contributions to the
Endowment Fund this year. Our future hope is
to encourage gifts to the Endowment fund so
that Elim can support even more outreach to
the local and global community! Thank you to
all the individuals who have contributed to the
Elim Endowment Fund in the past! We
encourage anyone who would like to consider
donating to this fund now or in their estate
planning to contact the church office.

Scholarship Team
A Scholarship Team was not appointed in
2020 or 2021. Those who graduated in 2020
and 2021 will have the opportunity to receive
a scholarship when a team is appointed.

Audit Team

After the previous Audit Team completed their
three-year terms in 2018, no new
appointments were made. There has been no
action in the past year.
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Healing Prayer Ministry
We hope to practice again when the COVID-19
is resolved since we have been unable to meet
this year.

Prayer Shawl Ministry
Submitted by Doris Widger
A prayer shawl is a symbol of love, crafted to
give comfort and warmth to those who receive
it. Members of the Elim Prayer Shawl team are
continuing to knit and crochet shawls, despite
the pandemic. Over the past year, we sent
more than a dozen shawls to people going
through difficult times. We create and gift
these warm and snuggly shawls as a reminder
of God’s love. May those who receive our
shawls feel embraced and sustained in good
times as well as difficult times. For more
information, contact Doris Widger or Nancy
Clarke.

Transition Team
Submitted by Susan Rodkin
In preparation for the process of calling a new
pastor for Elim, the Elim Transition Team has
recently formed. Members include: Pastor
Kathryn Gulbranson, Laine Gen, Rosemary
Hart, Andy Hohenner, Peter Labberton, and
Susan Rodkin (chair). The work of this team
will center on listening and gathering valued
input from the Elim faith community about its
future including hopes and dreams for the
years ahead. What are our strengths and what
are our identified areas of growth? Where do
we hope to focus our ministry in the next five
years? What is our place in our community,
our country, and in the world?
Using a variety of information gathering
strategies that could include surveys, listening
sessions, small group gatherings, Zoom
sessions, and more the Transition Team will
coalesce shared information and begin to
create a “Congregational Profile” that will be
sent to the Sierra Pacific Synod to initiate the
call process. It’s anticipated the Transition
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Team will be immersed in its work for the rest
of 2021 with the call process itself beginning
in the new year 2022. A new, separate Call
Committee will be formed at the beginning of
the Call process.
The Transition Team seeks a coming together
with the Elim faith community over the next
many months as we collectively pray regularly
for guidance, wisdom, and discernment during
this time of transition and preparation for
pastoral call.

Sign Committee
Submitted by Mary Wyrick
Team Members: Rosemary Hart, Nancy
Clarke, Mary Wyrick
Eagle Scout Candidate: Luke Desenberg
Graphics Arts Designer: Kimberly
Richardson, White Seal Graphics
In September 2020 the discussion of replacing
the sign at Elim’s front entrance developed
into a Sign Committee assigned from Elim’s
Leadership Team to oversee the project. Elim’s
Boy Scout Troop 9 offered to participate in the
sign’s construction and the project was
accepted by the Leadership Team and by the
Boy Scouts of America Council as a Boy Scout
Eagle Service Project for Scout Luke
Desenberg. The project was to include three
signs: 1) Main Elim Sign at entrance to church;
2) Welcome/Directional Sign at parking lot
entrance; 3) new weatherproof bulletin board
for back entrance into Fellowship Hall. BSA
Requirements for an Eagle Scout Project
required Luke to manage all steps of the
planning, design, printing, materials, labor,
fundsource and final installation. The Sign
Committee worked with Luke to mentor the
project as Elim’s representatives, including the
input of a graphics art designer, to completion
of the design printed by Fast Signs of
Petaluma. At the writing of this report, the
signs have been printed and delivered to Elim,
Luke is in the process of ordering supplies and
recruiting labor to install the framework of the
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front sign. Final installation estimates the
project completed in May 2021. The generous
funds for this project were donated by Les

Morgan in memory of his sister Karen MorganMcKenna.

Worship Helpers
Worship helpers are a vital part of our worship service. This past year we have been challenged by
the pandemic and having our worship services online. We still depended on worship helpers to
create our online services. The roles may have changed some, but it gave some people the
opportunity to volunteer where they haven’t before, especially our youth! Think what it would be
like if we didn’t have this help each week. When we were worshiping in person you would not be
greeted by a friendly face at the door to the Sanctuary, you would have to collate and fold your
bulletin, who would help set up and serve communion, and so on… As a church family we should all
give a helping hand. Reading scripture and prayers, reading announcements or doing the sending are
all ways you can help during the time we are having online worship. Please consider volunteering in
some small way to be part of this ministry.
Thank you to everyone who volunteers to assist with worship. Thank you to all those who step in at
the last minute who might not be listed below. You are appreciated!
Acolytes
Hetrick-Hohener, Erin
Hohenner, Andy
Hohenner, Éire
Hohenner, Johann
Kinsman, Sue
Announcements
Bent, Don
Davis, Roger
Gen, Laine
Haile, Lauren
Hetrick-Hohenner, Erin
Prime, Kevin
Rodkin, Susan
Tolson, Brian
Westby, Shelley
Readers
Butts, Robin
Gen, Laine
Hart, Kevin
Kinsman, Sue
Maxon, Richard
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Prime, Kevin
Rodkin, Susan
Sedlander, John
Sorensen, Philip
Tolson, Brian
Villa, Barbara
West, Marshall
Westby, Shelley
Senders
Bishop, Lucy
Bishop, Madison
Cannon, Cathy
Cannon, Phil
Gen, Dahlia
Gen, Laine
Gen, Linden
Gen, Sheldon
Griffith, Cynthia
Griffith, Walt
Haile, Juni
Haile, Lauren
Haile, Paul
Hart, Kevin
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Hart, Rosemary
Hohenner, Éire
Hohenner, Johann
Kinsman, Sue
Maxon, Richard
Peter, Cynthia
Prime, Julie
Prime, Kevin
Prime, Lucas
Prime, Stella
Rodkin, Rich
Rodkin, Susan
Sedlander, John
Villa, Barbara
West, Marshall
Westby, Shelley
Widger, Dan
Widger, Doris
Winterboer, Brigitte
Technology/Producers
Hohenner, Andy
Prime, Kevin
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Outreach & Service
Elim R3

outreach project event, which was very well
received by the community.

The Elim R3 group is so appreciative of all the
support the Elim community shows our group.
We started off the 2020 trip with a group of 22
wonderful team members. We began our
donut sales and did two See’s Candies
fundraisers. Then Covid -19 changed the
world. After watching the news, we have
decided we will not get to New Orleans again
this summer. We are all disappointed, but it is
safe and smarter to stay put and keep us all
safe and healthy

Whether recipients needed the scarves for
their warmth, or appreciated them for their
beauty, they were encouraged to take one—
then pay the kindness forward with a
thoughtful act of their own choosing. Each
scarf included a tag describing our project and
welcoming them to join us for our online
worship services. Within just a few days, each
scarf had made its way into someone’s heart.

Submitted by Athena Labberton

We will be reassessing where we stand and
where we can help rebuild, but as staying in
place relaxes, we would love to do service in
the “new normal”. Hopefully we can find some
local projects as well.
Again, thank you for all your support and love
as Elim R3 continues to Rebuild, Recover and
Restore.

KindKnits

Interfaith Pantry

Submitted by Julie Prime

Submitted by Erin Hetrick-Hohenner

Elim KindKnits
Scarves Spread Joy
During a
Challenging Year.
During 2020, the
Elim KindKnits
program’s fourth
year, five
kindhearted and
dedicated Elim
knitters and
crocheters worked
together to create 75 beautiful, handmade
scarves to distribute as a random act of
kindness. Once again Copperfield’s bookstore
in downtown Petaluma graciously hosted the
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Many thanks to Robin Butts, Julie Prime,
Athena Labberton, Doris Widger and Karin
Hoy, who participated in making this
wonderful idea come to life again for a fourth
year (especially during a year when spreading
kindness mattered more than ever)—and
those currently working to make scarves for
the upcoming fall giveaway. Interested in
joining our group? Talk to Julie Prime or
Athena Labberton. Scarves can be made in
whatever colors and patterns bring you joy.

Westside Interfaith Food Pantry Partners:
St. Vincent’s Catholic Church, St. John’s
Episcopal Church, and B’nai Israel Jewish
Center
Elim has been participating in the Westside
Interfaith Pantry since 2009, when it was first
held in the park across from Elim and later
hosted in our Fellowship Hall. The current
congregations that rotate food purchase and
distribution are St. Vincent's Catholic Church
(first Thursday), St. John's Episcopal (second
Thursday), Elim Lutheran (3rd Thursday), and
B'nai Israel (4th Thursday). Our food sources
are the Redwood Empire Food Bank (REFB),
Raley's, the COTS kitchen, and Farm to Pantry,
as well as, local home gardens in season. Our
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cost for some of the food from the REFB
averages about $100 to $150 due to our
maintenance fees being waived by taking
monthly surveys. In addition we buy some
gloves, hand sanitizer and cleaners from other
sources. REFB has also started a diaper bank,
which allows us to provide free diapers at the
pantry. The Code Red project has also been
donating feminine hygiene products monthly
to the pantry for free.
We have been serving 30 to 40 households per
week, which can reach 450 individuals per
week. In the past few months the
congregations have been ordering food for 40
households. There are between 10 and 12
patron volunteers who help the congregations
set up and distribute the food; they are given
first choice in the distribution. Some
congregation members help out every week
regardless of the rotation and there are
volunteers who aren't members of any
congregation. This important interfaith
ministry addresses food insecurity in the
community, which has been greatly impacted
by the Corona virus.
Many thanks to Richard Maxon and the Elim
Pantry Team for a job well done all year.

Relay for Life

College Care Packages
Coordinator: Karen Pesutich

Our College Care Packs were a great success as
they are every year thanks to the tremendous
support of you, our Elim Family. Together with
the ELCW, who generously paid for all the
shipping, we were able to send packages to 19
students attending college throughout the
United States and 2 internationally to
Vancouver, Canada and Namibia, Africa. We
also remembered 9 of our local JC students.
That’s a total of 31 students from our
congregation that were touched by this
ministry as they continue their educational
journey.
Knowing that they are held in our hearts and
prayers means so much to each them. This act
of caring is not only a blessing to each of these
students but a blessing to us as a congregation.
So, thank you again for your continued
support of this wonderful ministry to our
youth.
In Christ Love,
Karen Pesutich

Elim Chartered Boy Scouts of
America Troop 9
Submitted by John Schempf

Captain: Nancy Clarke
Our annual fundraiser was cancelled due to
the Pandemic, however, the Elim Lites team
continued their individual fundraising and
raised $22,000 and the RFL Southern Sonoma
County raised $54,000. We will continue
participating in this year's RFL, September 11,
2021, to continue to support those with cancer
and to raise funds to find a CURE! We thank
our Elim members for all their loyal and
ongoing support!

Troop 9 was first chartered in March of 2009
with the generous support of our Chartered
Organization – Elim Lutheran Church. We
strive to be an inclusive troop, just as Elim
Church is in the local community. Our first
Eagle Scout, which was celebrated in 2013,
was Robert Marchionni (a founding member
of T9 & past Elim member), and currently we
stand at 17 (+2) young men who have
achieved their Eagle - the highest rank in
Scouting.
Troop 9 is more than just about camping, and
hiking and being in the outdoors; we believe
strongly in our commitment to community
service, so that our scouts learn to appreciate

Page 17

2020-21 Annual Report

Elim Lutheran Church

the responsibility of giving back to their
community. These are some of the activities
used to teach the men of tomorrow how to be
respectful, responsible and full of fun both
today and into the future. Using all types of
indoor and outdoor activities, Troop 9’s young
men are learning how to prepare for all the
adventures life has to offer them.
The Mission of Troop 9: Is to provide boys and
young men with a safe and supportive
environment where they may learn not only
how to become responsible young men but
also how to lead, follow and take pride in
themselves and their accomplishments.
Each year we attend a different BSA approved
summer Camp for one week; for the summer
of 2021, we will be attending to Camp
Royaneh in Sonoma County. *Camperships
(scholarships) and grants are available to help
with costs as needed
Here are the activities and community service
projects attended and/or completed by Troop
9;
June 2020 – Troop virtual patrol campouts
and Summer Camps
July 2020 – Troop 9 Virtual Summer Camp
with MB’s by Siobhan, Roger, Seth, Ray; RA by
Bill, Jason, John T. and Duncan
August 2020 – Social Distance BSA Swim Test,
virtual camporee’s
September 2020 – 8th Annual EPrep Fair;
150 Tri-Tip Dinners = 600 Meals over 400 for
Frontline Heroes (10 FD Stations, Pet PD, CHP,
SoCoSO and PVH) and Troop Elections
October 2020 – Henry Kullberg’s Eagle Scout
Project with Social Distancing and Masks, Fall
COH!!

March 2021 - Clay Dennis Eagle Project,
Campfire Friday
April 2021 – Almost 100 Tri-Tip Dinners-ToGo prepared as fundraiser to send scouts to
camp

Building Use
We also serve the community by providing
affordable space to many groups: eight AA
groups, Refuge Recovery, two Co-Dependents
Anonymous groups, Recovering Couples
Anonymous, Sex Addicts Anonymous, Narcotics
Anonymous, two sessions of A Course in
Miracles, Al-Anon, Overeaters Anonymous,
Children and Adults with AD/HD, Pack 8 Cub
Scouts, Troop 9 Boy Scouts, Girl Scouts, the
Westside Interfaith Pantry, Danish Sisterhood,
Sonoma Bach, and numerous piano recitals and
choral events. These groups were unable to
meet at Elim after Shelter in Place orders, but
they are looking forward to returning when it is
safe.

Thrivent Financial
Submitted by Nancy L. Clarke
Thrivent Financial provides us with ongoing
support for our volunteer outreach and Elim
programs. Any Thrivent member can request
an Action Seed Money Grant for an activity
within the church or the greater community.
Many of our requested Thrivent supported
activities were cancelled due to the Covid
Pandemic with the exception of the Easter
Door-Bell Dash. With restrictions being lifted
we encourage Thrivent members to be
creative and request funds for our safe
activities to enhance our volunteerism in our
community. Thrivent members also have
Choice Dollars to donate and $1,643 was
donated to Elim and $550 was donated to
Little Shepherd Preschool in this fiscal year.

December 2020 - Friday Campfire Game
Nights, Secret Santa
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Greeting Card Ministry

Second Mile Giving

Submitted by Nancy L. Clarke

June 2020: California Lutheran University

Elim members have provided new greeting
cards to inmates at the Main Adult Detention
Facility and the North County Detention
Facility for over 20 years. Members have been
leaving their greeting cards at the Elim office
and then they are delivered to Friend's
Outside, the organization that distributes the
cards. This is an important link to those
incarcerated and awaiting trial to stay
connected to their loved ones. Thanks to all of
you that contribute to this important ministry.
If your cards are piling up and you are not able
to deliver them to the Elim office, let Nancy L.
Clarke know and she will arrange to pick them
up.

July: Petaluma Peoples Services Center
August: Petaluma Bounty Farm
September: PEP Housing
October: ELCA Disaster Response
November: Mt .Cross Outdoor Ministries
December: Lutheran Social Services
January 2020: Hope Counseling Services
February: Lutheran Immigration & Refugee
Service
March: ELCA World Hunger
April: San Francisco Night Ministry
May: Elim R3

Other Special Events
Meet & Greets and Devotion &
Fellowship Time with Pr. Kathryn
Pr. Kathryn held Meet & Greet sessions and
Devotion & Fellowship Times from August
into November. These were held on Elim’s
patio with masks and social distancing. More
were planned, but fires and weather reduced
the number. Space was limited and people
had to reserve their space. The first Meet &
Greet session also included Pr. Thomas, Pr.
Kathryn’s husband.

December: Christmas Door-Bell
Dash

Submitted by Mary Wyrick and Nancy Clarke
During the 2020 Covid-19 pandemic which
closed our sanctuary to worship and
fellowship, Elim’s members have met online
for Sunday Worship Service and afterwards on
Zoom for the Fellowship Hour, and some
members have kept in contact by Zoom with
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our Circles and Friends. But some members
have not been part of these outlets to keep in
touch and in an effort to reach out to as many
fellow Elimites as possible, especially those on
the prayer list and individuals at home, we
delivered personal Christmas Door-Bell
Greetings to 50 Elim households over two
weeks in December. A diverse group of Elim
ladies from Circles, Crafters and Bakers
contributed to this delivery of a box/bag of
home-baked goods, a homemade holiday craft,
personal greeting card, Portals of Prayer and a
short cheery masked curbside visit which was
the most appreciated gift of all! Those who
participated felt most blessed in our personal
contact with our fellow members of faith,
especially during the Christmas Season. Thank
you to the many Elim members who
participated in the “Dash” visits deliveries.
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December: Nativity Sets for Kids

March/April: Easter Baskets

Due to the crating skill of Barb Villa, Elim
families with kids were given a nativity set
they could use on their fridges or other
magnetic surfaces. A larger set was
showcased during the virtual Christmas Eve
children’s message.

Easter baskets were delivered to Elim kids to
let them know their church is thinking about
them. Items included a handmade card, Easter
egg with bubbles inside, resurrection sticker
sheet, handmade bookmark, pencil, and
pretzels.

March/April: Easter Door-Bell
Dash

Interfaith and Ecumenical
Partnership

Submitted by Mary Wyrick and Nancy Clarke
As the Covid-19 pandemic continued into
2021, we again reached out to visit with our
Elim members. The week prior to Easter, an
Easter Bag was delivered to 30 Elim
household members, especially to those on the
prayer list and individuals at home. With
thanks to a Thrivent Action Grant we
purchased Easter delights to fill decorated
homemade bags along with a Portals of Prayer
and Easter Card Greetings which were
delivered with a cheery masked curbside visit
with the Good News…He Is Risen, He Is Risen
Indeed! Alleluia! Thank you to the many Elim
members who participated in the delivery of
the “Dash” visits.
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This past year Elim participated in a two
interfaith and ecumenical activities including;
• A virtual Interfaith Thanksgiving Service
including faith communities such as United
Church of Christ, B’nai Israel Jewish Center,
First Presbyterian Church of Petaluma, The
Islamic Center of Petaluma, Petaluma
United Church of Christ, Petaluma United
Methodist Church, St. John’s Episcopal
Church, and Unitarian Universalists of
Petaluma
• A Christmas Eve combined live virtual
service via Zoom with Marin Lutheran
Church
• A Christmas Day virtual worship hosted by
Elim with St John’s Episcopal Church.
• A Maundy Thursday combined live virtual
service via Zoom with Marin Lutheran
Church.
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Statistics
Baptized membership at end of 2019

360

Baptized members received during 2020
By baptism: children (15 yrs. & younger)

0

By baptism: adults (16 yrs and older)

0

By affirmation of faith

0

By transfer

0

From other sources and statistical adjustment

0

Total members received this year

0

Baptized members removed during 2020
By death

1

By transfer

5

For other reasons and statistical adjustment

0

Total members removed this year

6

Baptized membership, end of 2020

354

Total confirmed membership, end of 2020

290

Number of baptized youth who were confirmed in 2020

0

Average weekly worship attendance in 2020
a.

On-site (in person attendance)

66

b.

Online (attendance via streaming)

98

c.

Combined Average (line a + line b, +2)

82

Total number of people (including children) actively participating in the life of
the congregation in 2020
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Agenda for the Annual Meeting of Elim
Lutheran Church of Petaluma, California
Sunday, May 16, at 12:00 PM
Virtual Meeting via Zoom
1. Opening
1.1 Call to order
1.2 Opening hymn and prayer
1.3 Instructions on voting and test vote
2. Adoption of the agenda
3. Approval of the minutes of the annual Congregation Meeting of May 19, 2019
4. Reports of the Officers, Boards, and Standing Committees
4.1 Pastor’s report
4.2 President’s report
4.3 Treasurer’s report
4.4 LT Report on Reopening Elim
5. General Orders
5.1 Motion to amend the bylaws to permit virtual and mixed congregation meetings
5.2 Presentation and adoption of the 2021–22 budget
5.3 Elections
6. New business from the floor
7. Open Forum
8. Closing Prayer and Adjournment
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ANNUAL CONGREGATION MEETING MINUTES
Sunday, May 19, 2019
Call to Order
Roger Davis, President, called the Annual Congregational Meeting to order at 12:30 PM with Robin
Merrill and Cindy Skanderson recording.
Prayer
Pastor Patrick led the congregation in prayer.
Adoption of Agenda
The agenda as presented was approved by unanimous consent.
Respectful Communications Guidelines
Roger Davis introduced the guidelines provided by the ELCA in regards to conducting congregational
meetings. The guidelines were included in the Agenda.
Approval of Minutes
The minutes from the 2018 Annual Congregational Meeting were approved by unanimous consent.
Recognition and Thanks
Audrey Norman thanked and acknowledged each of Elim’s Office Staff and Volunteers, the Preschool
Staff, and Doris Widger for providing office support. Roger Davis also thanked the staff and the
Leadership Team for their support.
Meeting Quorum
Roger Davis announced that the meeting quorum was established and declared the meeting official. A
quorum was confirmed – 58 voting members.
Pastor’s Report
Pastor Patrick reported that the ELCA is losing 50,000 members a year and Elim is in the category as a
“transitional” size church with an average attendance of 130 on Sundays. (Less than 75 on a Sunday is
considered Pastoral size and more than 150 on a Sunday is considered Program size.) He noted that
transitional churches typically have more stress. He noted with thanks that 60 confirmed pledges were
returned for next year. Elim has a lot of volunteers (but still not enough to cover ongoing opportunities).
Service trips, food pantry, circles, etc. A new Visitation Ministry was formed and has 20 volunteers.
Working on forming a Welcoming Team. Elim has many challenges and also many blessings. More than
100 children have signed up for VBS this summer. Patrick addressed a desire to work towards growth,
our mission in the community (housing – homeless concerns) and what is God calling us to do to
address these issues. He asked us all to pray deeply and let God lead us.
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Presidents Report
Roger Davis reported on the LT accomplishments over the past year. The office staffing is stable
now. Janitorial services were outsourced. An organizational chart was created and a new
chartering document was written. A new worship schedule and format was implemented. The
cleanup day in October was well attended. The new visitation ministry was formed. For the
coming year the LT will be working on hiring a new music director. A more permanent solution
for the custodial situation needs to be resolved. Get the Welcoming Team active. Roger also
wants go get a plan in place for the facility needs and updates (painting the exterior, kitchen
design, resolving the leak in the fellowship hall roof). Landscape maintenance is still a problem.
A new sound system is in the works. A plan for what to do with 506 Baker will be undertaken in
the next fiscal year.
Treasurer’s Report
Kevin Prime presented the Treasurer’s Report up through April 30, 2019. He reported that we are
$18,870 in the red for the budget year if we meet the budget for May. Giving is down from the prior year
but expenses for this past year were kept in check. He reported that he Stewardship drive received
about one third of the 200 pledge requests returned.
Ministries Reports:
Endowment Committee Report
Laine Gen thanked Elim for their support. The committee this past year was able to fund local,
national and international causes.
Sunday School Coordinator Report
Sarah Labberton reported that a consistent number of kids were attending on a regular basis.
She thanked all the volunteers that helped her with Sunday school this past year.
Prayer
Roger Davis led the congregation in prayer.
Congregational Committee on Behavioral Covenants Report
Pastor Patrick and Susan Rodkin presented a draft of the Elim Behavioral Covenant. The team consisted
of Patrick, Susan, Sheldon Gen, Sarah Labberton, and Ed Stellai. The request from the team was to try
out the covenant for a year before amending and adoption. (Attach the behavioral covenants to the
minutes)
Vision Activity
Pastor Patrick led the congregation with an activity to seek input on the topic of “Five Practices of
Fruitful Congregations”. 1) Radical Hospitality, 2) Passionate Worship, 3) Intentional Faith
Development, 4) Risk-Taking Mission and Service, and 5) Extravagant Generosity. The congregation was
given 3 post-it notes to write ideas down any of the three topics and post on the appropriate posters on
the walls. The LT will process this information to help determine where the congregation should have it
focus.
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Elections
Nominating Committee presented their report. The members voted by written ballot. The following
elections were concluded:
OFFICE
TERM
NOMINEE
______________________________________________________________________________________
President
1 year
Roger Davis
Vice President
1 year
Don Bent
Secretary
1 year
Rich Rodkin
Treasurer
1 year
Kevin Prime
______________________________________________________________________________________
Cindy Skanderson
Leadership Team At-Large Members
1 year
Karen Pesutich
Kevin Jensen-Unger
______________________________________________________________________________________
Endowment Board Member
3 years
Brian Crosby
Brede Westby
______________________________________________________________________________________
Little Shepherd Preschool Board President 1 year
Amanda Chambers

ELECTED

Little Shepherd Preschool Board Members

2 years

Joelle Harris
Judy Petersen
______________________________________________________________________________________

Yes
Yes

Sierra Pacific Synod Assembly Delegates

1 year

Yes
Yes

Kevin Jensen-Unger
Debra Jensen-Unger
______________________________________________________________________________________
Robin Merrill
John Schempf
Nominating Committee
1 year
John Charles
Robin Butts
Lou Navarro
_____________________________________________________________________________________

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes
Yes
Yes
Yes
Yes

Presentation and Adoption of the 2019-2020 Budget
Kevin Prime presented the budget as outlined in the annual report. Kevin spoke to the difficulties of
trying to balance the budget when giving and revenue are falling short. Many members of the
congregation voiced concern about the Pastor’s annual compensation not being adjusted to the Synod
guidelines. Patrick made the motion to adjust the compensation to meet the Synod 2019-20 levels. The
motion was seconded. The majority of the congregation voted in favor of the motion.
A motion was made by Roger to adopt the 2019 – 2020 budget with an adjustment of approximately
$3000 in deficit spending to cover the Pastor’s compensation. The motion was seconded. The 2019-20
budget was approved by the congregation at 2:53PM.
Prayer
Karen Petsutich led the congregation in prayer
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New Business
Don Bent provided input on the status of the house at 506 Baker St. Due to the age of the building it falls
under the historical building consideration per the City of Petaluma. The cost to tear down the building
is estimated at $40,000 due to asbestos and lead paint abatement requirements. Don hopes to have
more information in the September-October time frame.
M (Sarah Labberton) S P (as amended):
“Resolved, that it is the sense of the Congregation that the Leadership Team should initiate a process for
discerning the direction of Elim’s future missions as an urgent initiative within the next four months.”
Closing Prayer
Pastor Patrick led the closing prayer.
Adjournment
Roger Davis declared the meeting adjourned at 3:25pm.
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Treasurer’s Report…
The past two fiscal years have been significantly
more exciting from a financial standpoint than
we have seen in recent years, but thanks to the
grace of God, the steadfastness of Elim’s
members, and the federal government, Elim has
weathered the storm thus far.

•

We have been buffeted, both positively and
negatively, by a variety of forces, of which the
COVID pandemic is the most obvious and most
significant:
•

•

•

•

First, for FY2019–20, we saved the payroll
costs for one of our staff positions, as a staff
member took unpaid leave and eventually
resigned.
Also during FY2019–20, Pastor Patrick
resigned to take a call in North Dakota. As a
result, Elim’s costs for pastoral
compensation in that fiscal year were
significantly reduced, as we spent
approximately three months utilizing
temporary pastoral services before Pastor
Kathryn began serving the congregation in
May.
As a result of these two significant cost
savings, the congregation outperformed its
operating budget by approximately $53,000
in FY2019–20.
As the COVID pandemic hit and the state
went into lockdown in March 2020, Elim
was faced with a difficult decision of
whether to lay off our preschool teachers
during the closure or to continue to pay
them. The Leadership Team took the
decision to continue to pay the teachers for
their regular workload through the end of
the school year, even though the preschool
was closed. This decision was made in light
of the observation that the preschool,
entering into the COVID pandemic, had
accumulated surplus funds of
approximately $200,000, and that a key part
of the preschool’s formula for success was
its experienced and tightly knit set of
teachers. Had we not paid the teachers,
several of them would have been forced to
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find alternative employment and we would
have been forced to rebuild our program
after resumption of services. As a result of
this decision, the preschool incurred
operating losses of approximately $86,000
from March through May of 2020.
Costs for the preschool going forward were
reduced by staff attrition. Co-founder Kathy
Fowler retired at the end of May as had
been planned since before the pandemic.
Teacher Kim Naugle was promoted to
director and Head Teacher Cindy Conner
was promoted to Assistant Director. In
addition, teacher Teresa Skanderson
resigned to take fulltime employment, and
the preschool aide chose not to return to
work due to concerns about COVID. The net
result was a reduction in staff size of three
people without any layoffs.
Operation of the preschool in FY2020-21
has been at a limited capacity due to state
licensing regulations; the preschool’s
budget has recovered this year, and to date
the operations of the preschool have lost
only about $12,000. We anticipate that with
the loosening of COVID regulations this
summer, the preschool will be able to
operate with larger enrollments and will at
least break even financially for the coming
fiscal year.
As a response to the COVID pandemic, the
federal government created the Payroll
Protection Program (PPP), through which
companies could obtain loans (converted to
grants according to specific rules) to
maintain their payroll. As this program has
evolved, Elim has applied for and received
two PPP grants for $97,335 and $101,537,
respectively. At the current time, the federal
government has forgiven all of the $97,335
loan, which has been recognized as revenue.
Approximately $60,000 of the resulting
revenue was allocated to the preschool to
offset operating losses, and the rest was
allocated to the general fund to offset losses
to the congregation and partially fund the
painting project. (The congregation has
Elim Lutheran Church

•

•

sustained losses of $18,000 per year due to
lost building use revenue while the building
has been closed.) We anticipate under
current rules that 100% of the second PPP
loan will be forgiven during FY2021-22, and
that revenue has been applied to support
the general fund budget for the coming
fiscal year. Among other things, the
additional funds make it possible for the
congregation to increase Pastor Kathryn’s
employment from 80% to 100% which
more accurately reflects the level of time
commitment Kathryn has given to Elim
since she started.
The Leadership Team, operating under
emergency governance provisions, decided
to use the surplus funds from 2019–20
arising from the vacant staff and pastoral
position, along with funds from the
Facilities Improvement fund, a $10,000 gift
from the R3 team, and a $1,500 grant from
the Endowment Fund to fund the
emergency painting project on the historic
1875 building. It was fortuitous that the
congregation had had such a large surplus
in FY2019–20 because without those funds,
it would have been necessary to engage in a
major fundraising campaign to raise the
funds, which would have delayed the
project by a year and put the facility at
greater risk. (The Leadership Team cannot
take out loans against Elim’s property
without a vote of the congregation; and a
congregation meeting could not be held
under COVID lockdown rules at the time.)
The stock market behaved poorly during
FY2019–20, and as a result Elim’s
investments lost $30,970 in value; however,
since June 1, 2020, the market has
rebounded significantly, and during the first
ten months of this fiscal year, the value of
these investments increased by $87,216 for
a net gain of $56,246.

The net result of all these forces acting on Elim’s
finances are that as of March 31, 2021, Elim’s
net assets are $24,905 greater than on May 31,
2019, and Elim’s cash holdings have increased
over that time by $108,443 from $139,981 to
$248,424. Elim also acquired (temporarily)
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long-term debt of $101,537 in the form of a PPP
loan that we expect will be converted to
revenue during FY2021-22, so our coffers are
currently filled with funds that we plan to spend
down to more typical levels during FY2021-22.
Elim is in a strong financial position for at least
the next fiscal year. For longer term, Elim faces
some (ongoing) headwinds related to the aging
of its membership, the relative scarcity of
younger families to replace the giving from
older members, and continually increasing costs
due to inflation and other factors. While Elim
tends to think of itself as “a church that has a
preschool,” if the congregation does not pay
concerted attention to an increase in
membership over the next years, it is far more
likely that Elim will become a “preschool that
sponsors a church.” In FY2021–22, the
preschool’s earnings will provide $35,837 (8%)
of the general fund budget, which is equivalent
to 56% of the total cost of employing the
church’s lay staff. Many of Elim’s expenses are
fixed or hard to reduce significantly, and so
these additional funds play a much greater role
in our ability to manage our budget than that
8% would imply. The preschool has therefore
become a program that cannot be allowed to fail
if Elim is to continue its religious program as it
is accustomed to do. Hard decisions lie ahead
unless membership growth and associated
increases in giving are achieved.
Finally, on a more positive note, it has been my
pleasure to serve Elim as treasurer for most of
the last four fiscal years. It has been a huge
learning experience for me on so many fronts.
We have accomplished a lot “under the hood” to
help ensure the integrity of Elim’s financial
operations, and I hope that the changes we have
brought about over the last few years will
continue to serve future treasurers well.
Kevin Prime
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Financial Statement for Elim Lutheran Church
Full FY2019–20 and Partial FY2020–21
The following financial statement has been prepared for the period of June 1, 2019 through March 31, 2021. The
presentation shows the numbers for the complete FY2019-20 and the first ten months (June through March) of FY2020–
21. In general, Elim’s net assets declined by $61,243 during FY2019–20 and since May 31, 2020 have increased $86,148
for a net two-year increase of $24,905.

Statement of Financial Position
Category
03/31/2021

Date
05/31/2020

Notes
05/31/2019
Adjusted
GAAP

A

Assets
Current Assets
Cash and cash equivalents
Accounts receivable
Contributions receivable
Other assets
Investments
Total Current Assets

248,424
(73)
1,300
7,331
471,908
728,889

217,171
4,495
881
5,351
434,692
662,590

139,981
0
0
3,410
465,662
609,052

139,981
0
228,006
3,410
465,662
837,058

1,006,058
(514,298)
491,759

1,005,194
(515,366)
489,827

1,000,672
(491,240)
509,432

1,134,037
(11,084)
1,122,954

F
F

24,000
24,000

24,000
24,000

24,000
24,000

24,000
24,000

G

1,244,649

1,176,418

1,142,485

1,984,012

14,458
13,805
185
0
28,448

33,428
22,176
125
31,959
87,688

19,009
20,783
15,725
0
55,518

19,009
20,783
15,725
0
55,518

H
I
J
K

Other Liabilities
Long-term notes and loans payable
Total Other Liabilities

111,070
111,070

69,747
69,747

6,742
6,742

6,742
6,742

L

Total Liabilities

139,518

157,435

62,259

62,259

Fixed Assets
Fixed operating assets
Accumulated depreciation - fixed operating assets
Total Fixed Assets
Other Assets
Other long-term assets
Total Other Assets
Total Assets

B
C
D
E

Liabilities and Net Assets
Current Liabilities
Payables
Accrued liabilities
Unearned/deferred revenue
Short-term loans payable
Total Current Liabilities

Net Assets
Net assets - unrestricted and undesignated
Net assets - unrestricted but designated to specific
programs
Net assets - with donor restrictions
Total Net Assets

620,767
105,108

629,599
57,491

583,519
143,062

1,425,046
143,062

M
N

379,255
1,105,130

331,892
1,018,982

353,644
1,080,225

353,644
1,921,753

O
P

Total Liabilities and Net Assets

1,244,649

1,176,418

1,142,484

1,984,012
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Notes on the Statement of Financial Position
Note A. Adjusted Values for May 31, 2019. There were
two changes between FY2019-20 and FY2020–21 that
make comparison of the financial position difficult.
1. Valuation of real estate. As part of Elim’s work to
apply GAAP (Generally Accepted Accounting
Principles) to our financial reporting, we adjusted the
book value of Elim’s real property. Under GAAP, the
value of real property is to be carried at its original cost
of acquisition and not adjusted for changes in market
value. Furthermore, the real property should be
depreciated according to standard depreciation
schedules. We were able to reconstruct the costs of
acquisition for the three properties (220 Stanley Street,
504 Baker Street, and 506 Baker Street) and then apply
appropriate depreciation. This analysis resulted in the
following changes being made to the valuation of the
real property:
a. 220 Stanley Street was revalued from $848,975
to $683,817 and the building was depreciated by
$393,846 to have a residual value of $289,971.
The building will continue to depreciate by
$16,410 per year through 2034.
b. 504 Baker Street was revalued from $152,690 to
$182,982 and the building was depreciated by
$75,286 to leave a residual value of $107,696.
The building will continue to depreciate by
$2,510 per year through 2028.
c. 506 Baker Street was revalued from $110,000 to
$111,500 and the building was depreciated by
$11,024 to leave a residual value of $100,476.
The building will continue to depreciate $551 per
year through 2038.
2. Impact of pledge drives. Under GAAP, pledges to give
are recorded as income at the time the pledge is made
and reported on their own line in the list of assets. A
pledge drive was conducted during the spring of
2019, resulting in an asset of $228,006 in pledged
contributions for FY2019–20. No pledge drive was
conducted during FY2019–20, therefore creating an
actual decline in book value by $228,006 but making
it difficult to understand actual trends in the
congregation’s financial well-being, since Elim’s
donors tend to be very regular whether or not there is
a pledge drive. Therefore, we adjusted the asset level
for May 31, 2019 to ignore the results of the earlier
pledge drive, in order to make the trends between
fiscal years clearer.
The column labeled “GAAP” provides the figures according
to GAAP, while the column “Adjusted” shows the
corresponding values with the affects described above
removed.
Note B. Cash and cash equivalents. This category
includes bank and PayPal accounts, petty cash, and is
reduced by the unbilled balance on Elim’s corporate credit
card.
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Note C. Contributions receivable. Contributions
receivable for May 31, 2019 reflected the results of the
2019 pledge campaign. There have been no pledge drives
since 2019. The remaining amount in contributions
receivable represents contributions that have been
received on behalf of Elim by tithe.ly, but have not yet been
deposited into Elim’s bank accounts. These amounts are
routinely deposited by tithe.ly within two weeks and vary
from day-to-day depending upon timing and amount of
giving.
Note D. Other assets. These assets comprise prepaid
expenses with the US Postal Service, our insurance
company, the company that services our Risograph
duplicator, and the City of Petaluma Parks Department.
These assets are reduced when costs are accrued to these
accounts.
Note E. Investments. Elim invests surplus cash as a means
to generate revenue. The values here represent the current
market value of Elim’s investments as recorded on the
given date. For March 31, 2021, the investments held and
their values were:
Investment
ELCA Endowment Fund Pooled Trust A
– Elim General Fund
ELCA Endowment Fund Pooled Trust A
– Preschool
ELCA Endowment Fund Pooled Trust A
– Elim Endowment Fund
1st Eagle Global Fund Class A (SGENX) –
Elim Endowment Fund
TOTAL

Value
$ 45,673
$ 194,470
$ 195,393
$ 36,372
$
471,908

The values of these investments are affected by
fluctuations in the stock market and subject to market
forces; therefore, over time they may either gain or lose
value. Elim receives quarterly cash distributions from the
ELCA Endowment Fund and annual cash distributions
from the 1st Eagle Global Fund that are recorded as
income.
Note F. Fixed Assets. This category contains the original
cost of acquisition and accumulated depreciation of Elim’s
fixed operating assets, which include the following
categories:
•

•
•
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Real property in Petaluma
o 220 Stanley Street
o 504 Baker Street
o 506 Baker Street
Furniture, fixtures and equipment
Leased equipment
o 2021 Kyocera Copier
o 2018 Riso Duplicator

Elim Lutheran Church

Note G. Other long-term assets. This category reflects a
stained-glass window that was donated to the
congregation and is currently in storage at a member’s
home. The value shown here is the appraised value of the
window. Market research undertaken several years ago
indicated that for such types of stained glass, appraisal
values are usually approximately twice the value obtained
at market; thus, if the congregation were to sell this asset,
the anticipated amount received would be approximately
$12,000.
Note H. Payables. This category represents the amount of
money that Elim owes to other entities in the short term,
and includes accounts payable and unpaid
reimbursements to staff and volunteers. Elim is current in
all of its bill paying and meeting of its external financial
obligations; the amounts show here are part of normal
monthly turnover.

the Real Property Fund. While the Real Property Fund is
considered unrestricted and undesignated, real property
cannot be disposed without a vote of the congregation
meeting. The value of these assets on March 31, 2021 was:
Fund
General Fund
Real Property
TOTAL

Note N. Net Assets—Unrestricted but designated to
specific programs. These are assets that are legally
available to Elim to use for any purpose but that the
Leadership Team has designated to be used only for
specific purposes. On March 31, 2021, the value of these
funds was:
Fund
Preschool
ELCW
Mexico Housebuilding
R3 Team
World Store
ELCW Kitchen Upgrades
TOTAL

Note I. Accrued Liabilities. This category includes
additional liabilities that have been accrued but not
dispersed, including payroll due to employees, benefits
contributions, and accrued paid time off. This amount is
almost entirely due to vacation time earned by the pastor
and staff that has not been taken or paid out.
Note J. Unearned/Deferred Revenue. This category
includes funds that have been paid to Elim for services to
be rendered but that have not yet been rendered, for
example VBS registration fees received before VBS is held
and pre-paid preschool tuition (some parents pre-pay for
an entire school year and we recognize the tuition monthly
through the year.) Elim anticipates that all
unearned/deferred revenue will eventually be recognized
as income.

Fund
Preschool Fundraisers
ELCW
Mexico Housebuilding
R3 Team
Scholarship
Benevolences
Preschool Scholarships
4Cs Grant
Food Pantries
Altar Linens
Campership
Caring Concerns
College Care Packages
Prayer Shawls
Tanzanian Missions
Youth
Music
Musicians
Facilities
Landscaping
Kitchen Upgrades
Exterior Sign Upgrade
Endowment Fund
TOTAL

Note L. Long term notes and loans payable. This
category contains the portion of loan principal due for
repayment in at least 12 months from the current date.
The value for May 31, 2019 reflects the remainder of
Elim’s first PPP loan (after subtracting the short-term
amount due as described in Note K). The value for March
31, 2020 reflects the entire amount of Elim’s second PPP
loan; payments on any portion that is not forgiven begin
after March 31, 2022. The first PPP loan was fully forgiven,
and we expect the second loan to be fully forgiven as well.
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March 31, 2021
75,745
3,640
1,948
19,384
1,391
3,000
105,108

Note O. Net Assets—With Donor Restrictions. This
category contains assets that were donated to Elim with
restrictions applied by the donor and includes a variety of
restricted funds maintained for specific purposes. On
March 31, 2021, the value of these restricted funds was:

Note K. Short-term loans payable. This category
contains the portion of loan principal due for repayment
during the upcoming 12-month period. The value for May
31, 2019 arose because at that time, Elim’s first Payroll
Protection Plan (PPP) loan had not been forgiven, and
under the terms of the loan agreement, had it not been
forgiven, Elim would have been responsible for paying
$31,959 of the principal during FY2019–20. (The PPP loan
was subsequently forgiven, removing this item from the
balance sheet.)

Note M. Net Assets – Unrestricted and Undesignated.
This value represents the assets that are available to Elim
for any legitimate use and comprises the General Fund and

31-Mar-21
234,717
386,051
620,767

March 31, 2021
56,622
425
4,028
1,155
(1)
170
2,536
20,485
675
218
433
410
210
8,974
2,454
104
155
16,322
2,794
2,682
203
258,202
379,255

Note P. Total Net Assets. This value represents what the
congregation is “worth” financially according to GAAP.
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Statement of Activities
The table below provides the statement of Elim’s financial activities for the period of June 1, 2019 through March 31, 2021. The figures are presented as a “whole
organization” view as required by GAAP and also broken out by the three major operating units within Elim’s structure. Please note that the figures for FY2019–20 are
not directly comparable to those for FY2020–21 because the FY2020–21 figures are only for the first 10 months of the fiscal year.

Categories

Elim As A Whole
06/01/202006/01/201903/31/2021
05/31/2020
10 months
Adjusted
GAAP

Contributions
Pledged contributions
Donated goods and services revenue
Revenue from non-government grants
Revenue from government grants
Revenue from program-related sales & fees
Revenue from investments
Revenue from other sources
Special events
Internal revenue from other funds
Unrealized gains (losses)
Changes in accounting principles
Total Revenue

306,529
1,083
18,159
100,990
122,607
11,867
(373)
94
87,216
648,172

348,283
3,489
5,842
258,799
17,016
18,007
7,014
(30,970)
627,480

348,283
(206,753)
3,489
5,842
258,799
17,016
18,007
7,014
(30,970)
(613,522)
(192,794)

Grants, contracts, & direct assistance
Salaries and related expenses
Contract service expenses
Nonpersonnel expenses
Facility and equipment expenses
Travel and meeting expenses
Other expenses
Business expenses
Total Expenses

45,085
356,340
498
24,981
129,912
(9,930)
11,624
3,514
562,024

75,269
500,630
4,201
40,251
73,802
85
10,753
4,987
709,977

75,269
500,630
4,201
40,251
73,802
85
10,753
4,987
709,977

86,148

(82,496)

(902,770)

Excess (Deficit) of Revenue over Expenses

Church
06/01/202006/01/201903/31/2021
05/31/2020
10 months
Adjusted
GAAP
Revenue
300,791
342,384
342,384
(206,753)
247
3,489
3,489
10,546
5,842
5,842
40,513
(940)
23,755
23,755
6,704
9,547
9,547
(452)
16,123
16,123
895
895
28,004
33,661
33,661
51,211
(16,833)
(16,833)
(613,522)
436,624
418,862
(401,412)
Expenses
42,985
61,669
61,669
204,626
216,692
216,692
424
4,201
4,201
21,182
33,918
33,918
123,808
70,673
70,673
(9,987)
85
85
10,552
8,637
8,637
2,576
4,103
4,103
396,165
399,977
399,977
40,459

18,885

(801,389)

Preschool
06/01/202006/01/201903/31/2021
05/31/2021
10 months
GAAP

ELCW
06/01/202006/01/201903/31/2021
05/31/2021
10 months
GAAP

4,448
836
7,612
60,478
123,547
5,163
78
94
(26,280)
36,005
211,982

3,662
235,044
7,470
379
5,434
(32,550)
(14,137)
205,302

1290
(1,724)
(434)

2,238
1,505
685
(1,111)
3,317

151,714
74
3,443
6,104
57
1,073
933
163,398

10,090
283,615
6,176
3,129
2,116
878
306,005

2,100
356
5
2,461

3,510
323
156
6
3,995

48,583

(100,703)

(2,895)

(678)

Notes
A
B
C
D
E
F
G
H
I
J
G
K

L
M
N
O
P
Q
R
S

Notes on the Statement of Activities
Note A. GAAP and Adjusted Versions. See Note A for the Statement of
Financial Position.
Note B. Contributions. Estimated contributions for the full FY2020–21 for the
church are $343,761, which would be an increase of $1,377 (0.40%) over
FY2019–20. Contributions have remained essentially flat this fiscal year.
Note C. Pledged Contributions. Elim records all contributions when they are
physically received under “Contributions.” For contributions against past
pledges, the contributions are offset by an equal but negative entry under
“Pledged Contributions” to ensure that the accounts properly balance according
to GAAP. This approach allows the contributions line to be compared year-to-
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year whether or not people are giving against pledges. During FY2019–20,
$206,753 of the contributions received were against pledges previously made.
As part of the adjustment process described in Note A for the Statement of
Financial Position, this negative revenue was eliminated from the adjusted
values.
Note D. Revenue from non-government grants. For the church, most of the
grants received were from our partners in the Westside Interfaith Food Pantry
(St. John’s Episcopal, St. Vincent De Paul Roman Catholic, and B’Nai Israel
Jewish Center). In FY2019–20, the R3 Team also received a $500 grant from the
Ironman Foundation. The preschool received three grants from First 5 Sonoma
County and 4Cs Sonoma County totalling $7,612 this year.

Elim Lutheran Church

Note E. Revenue from government grants. Elim’s first
PPP loan was officially forgiven in February 2021 and
booked as revenue this fiscal year. The forgiveness
totaled $98,079. This revenue was distributed between
the preschool ($60,478) and the church ($37,601). In
addition, Elim received a grant of $2,911 from the Cityof
Petaluma to partially offset the loss of income due to the
city’s banning of fireworks sales.
Note F. Revenue from program-related sales and
fees. Revenue in this category declined significantly
between FY2019–20 and FY2020–21 for both the
church and the preschool. The decline for the church
was due to the loss of income from VBS and building use
by third parties. The decline for the preschool was due
to reduced enrollment due to COVID-related
regulations. Revenue for the church in this category for
FY2020–21 to date is negative due to the need to refund
certain deposits on mission trips and building use.
Note G. Revenue from Investments. Elim invests
surplus cash. The bulk of Elim’s invested assets are held
with the ELCA Endowment Fund Pooled Trust A, with
some Elim Endowment Fund funds also invested in First
Eagle Global Funds. The interest and dividends
distributed by these funds is recorded in the “Revenue
from Investments” category; changes in the value of the
shares held in these investments are recorded in
“Unrealized gains (losses).” The revenue listed under
“Church” includes the earnings from general fund and
endowment fund investments. Investments by their
nature may appreciate or depreciate based on the
performance of the markets. During FY2019–20, Elim’s
investments lost $30,970 in value, but have since
increased $87,216 during FY2020–21.
Note H. Revenue from other sources. This category
includes revenue generated from sales for fundraising
purposes. The decline for the church between fiscal
years is due to the lack of fundraising by our mission
groups during the COVID pandemic.
Note I. Special Events. This category includes special
fundraising events. The preschool typically raises
around $20,000 during the year through two
fundraisers, the major one of which occurs in May;
however, these were canceled during the COVID
pandemic, resulting in very reduced revenues in both
fiscal years.
Note J. Internal Revenue from Other Funds. This
category tracks the transfer of funds between Elim
organizational units. The most significant such transfer
is the sharing of preschool revenue with the general
fund. Additional transfers occur when the ELCW
designates funds to a church purpose.
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Note K. Changes in Accounting Principles. This
category is used to report revaluation of assets on the
books or other changes in Elim’s accounting basis. As
discussed in Note A for the Statement of Financial
Position, Elim applied GAAP principles to its statement
of the value of its real property during FY2019–20. This
category shows the net amount by which the “value” of
the congregation’s financial assets was reduced on the
books. This category represents a change in the books
but does not reflect any underlying change in Elim’s
financial strength or position.
Note L. Grants, Contracts and Benevolences. This
category tracks Elim’s spending on contracts related to
provided our programs as well as grants and giving to
organizations and individuals. The spending shown in
the overall statement breaks down in the following way:

Activity

FY2019-20

FY202021
through
3/31

Programs
Sunday School bowl painting
300
Mexico Housebuilding
8,186
R3 Team Fireworks
3,392
Preschool Gymnastics
3,160
Instruction
Preschool Music Instruction
6,930
Synod and ELCA Missions, Benevolences and Grants
Bethlehem Lutheran Church,
3,000
New Orleans
California Lutheran
115
University
Caring Concerns Gifts
486
CERES Community Project
300
300
Christmas Cheer
535
300
Christmas for Kids
200
COTS
1,300
503
ELCA
200
300
ELCA Disaster Response
850
625
ELCA World Hunger
80
320
Hope Counseling Services
265
588
Lutheran Immigrant and
410
358
Refugee Service
Lutheran Social Services
395
135
McDowell Family Resource
3,000
Center
Member Benefits
1,050
Mt. Cross Ministries
220
115
New Life Band
17,600
9,275
OADS
300
300
Petaluma Animal Services
510
Foundation
Petaluma Bounty
415
809
Petaluma Ecumenical
1,175
635
Properties
Petaluma People Services
365
490
Center
Redwood Empire Food Bank
2,000
San Francisco Night Ministry
265
SBP (New Orleans)
7,500
5,000
Sierra Pacific Synod
20,900
18,918
Una Vida
1,000
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Note M. Salaries and related expenses. This category
includes all wages, benefits, and employer share of
payroll taxes for the pastor, church and preschool staff.
Note N. Contract Services. This category currently
consists primarily of costs associated with background
checks of staff who work with children; prior to the
change of California independent contractor law last
year, this category also included the cost of paid
members of the Festival Choir and pastors providing
pulpit supply.
Note O. Non-personnel Expenses. This category
consists of a variety of operating expenses that are
incurred as shown in the table below:
Category
Royalties
Food
Supplies
Telephone and network
Postage and shipping
Printing and duplicating
Books and publications
Computer Software

FY2019-20
2,300
13,571
10,369
3,945
1,123
1,783
813
6,346

FY2020–21
First 10 Months
1,721
5,669
6,329
3,464
1,141
1,366
1,279
4,012

Category
Staff Development
Advertising
Interest Paid
Non-employment
insurance
Membership Dues
Other expenses

FY2019–
20
1,146
1,411
511

FY2020–21
First 10
Months
695
1,129

7,299

9,410

385
-

385
5

Note S. Business Expenses. These are expenses related
to the operation of Elim as a corporate entity and break
down as follows:
Category
Pastor’s Discretion
Banking Fees
Licenses and Permits
Taxes, misc.

FY2019–20
41
2,677
1,950
319

FY2020–21
First 10 Months
74
1,689
1,540
211

Note P. Facilities Expenses. These expenses are
related to the operation and maintenance of Elim’s
physical facilities, and break down according to the
following categories:

Category
Facility maintenance
Gas and electricity
Water
Refuse collection
Real estate taxes
Facility improvements
Equipment rental &
maintenance
Depreciation and
amortization

FY2019–
20
12,115
7,798
3,657
2,817
1,398
19,633

FY2020–21
First 10
Months
3,408
5,284
2,583
2,254
1,411
96,269

514

243

24,126

5,201

The facilities improvements costs were unusually high
in FY2020–21 due to the first phase of the exterior
painting project.
Note Q. Travel. The travel expenses for FY2019–20
were negative due to refunds of airline tickets
purchased by the R3 team after their trip had to be
canceled due to a hurricane in New Orleans.
Note R. Other Expenses. These are certain
miscellaneous expenses and break down according to
the following categories:
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Statement of Cash Flow
The statement of cash flow provides one indicator of Elim’s financial health.

Cash Flow from Operating Activities
Net Excess or Deficiency
Depreciation and Amortization
Decrease (increase) in Accounts Receivable
Decrease (increase) in Prepaid Expenses
Decrease (increase) in Inventories
Decrease (increase) in Other Current Assets
Increase (decrease) in Accounts Payable
Increase (decrease) in Accrued Expenses
Increase (decrease) in Other Short Term Liabilities
Net Cash Provided (Used) by Operating Activities
Cash Flow from Investing Activities
Decrease (increase) in Fixed Assets
Decrease (increase) in Write-Off of Fixed Assets Depreciation
Decrease (increase) in Investments
Decrease (increase) in Other Assets
Net Cash Flow from Investing
Cash Flow from Financing Activities
Increase (Decrease) in Long Term Notes Payable
Increase (Decrease) in Other Long Term Liabilities
Increase (decrease) in Net Assets
Net Cash Flow from Financing Activities
Net Increase in Cash and Cash Equivalents
Cash at Beginning of Year
Cash as of 05/31/2020 and 03/31/2021

FY201920

FY2020-21
First 10
Months

(902,770)
24,126
222,257
(1,941)
31,341
14,419
1,393
16,359
(594,816)

86,148
5,201
4,569
(1,980)
(37,635)
(19,044)
(8,297)
(31,899)
(2,936)

128,844
480,156
609,000

(864)
(6,270)
(7,133)

65,376
(2,371)
63,006

36,161
5,161
41,322

77,190
139,981
217,171

31,253
217,171
248,424

As of March 31, 2021, Elim as a whole
held $248,424 in cash assets. Elim’s
cash position has increased by 77%
since June 1, 2019. This is due to
factors including an influx of almost
$200k in federal PPP money as well as
the cashing-in of certain invested funds
in order to finance the first phase of
the exterior painting project. Some of
the line items for FY2019–20 are
exaggerated due to the change in
valuation of the congregation’s real
property as discussed in the notes to
the Statement of Financial Position.
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Statement of Functional Expenses
The following statement of functional expenses shows the distribution of Elim’s spending according to different programs.
Expenses

Grants, contracts, and direct assistance
Salaries and related expenses
Contract Services
Non-personnel expenses
Facilities and equipment
Travel and Meetings
Other Expenses
Business Expenses
Total Expenses

Worship and
Witness
19-20
20-21†
72,445
72,507
3,306
3,185
2,576
207
3,642
4
11
79,147
78,736

Discipleship
19-20
535
57,766
131
2,732
459
188
61,811

20-21†
54,453
1,435
5
55,893

Service
19-20
8,831
18,120
489
11,974
71
(1,545)
95
2
38,037

20-21†
4,229
18,151
5,836
41
(10,980)
50
37
17,364

Preschool
19-20
10,090
281,491
5,305
531
1,146
298,563

20-21†
151,709
3,112
5,137
2
159,960

Benevolences and
Grants
19-20
20-21†
31,840
21,939
314
241
32,154
22,180

†Represents only the first ten months of the fiscal year from June 1, 2020 through March 31, 2021.
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Management &
General
19-20
20-21†
70,809
59,520
276
498
16,851
12,021
71,915
121,092
1,629
1,050
9,512
11,574
1,339
1,442
172,331
207,197

Fundraising
19-20
23,973
203
619
3,139
27,934

20-21†
18,918
1,777
20,695

Proposed Elim General Fund Budget Fiscal
Year 2021-22
The table below shows the proposed detailed general fund budget for FY2021–22. The general fund is the set of funds
handled by Elim that are neither restricted to a specific purpose by a donor nor designated for a specific purpose by the
Leadership Team. In addition to the restricted funds, the unrestricted funds of Little Shepherd Lutheran Preschool, the
Elim Lutheran Church Women, the Westside Interfaith Food Pantry, the Mexico Housebuilding Trip, and the R3 Team
(formerly NOLA team) are designated by the Leadership Team for those groups and not included in the general fund.
These portions of Elim’s operations do not receive funding from the congregation’s general fund. A separate budget for
Little Shepherd Lutheran Preschool is presented after the general fund budget.
For comparison, the budget and actual results for FY2019–20 and the budget and forecasted results for FY2020–21 are
included. The forecast for FY2020–21 was created using actuals from June 1, 2020 through March 31, 2021 and then
estimating April and May 2021. The references in the Notes column are to the detailed notes following the table.

Budget Items
Contributions
4010-Individual contributions
4020-Corporate contributions
4070-Memorials and bequests
4110-Grants from other nonprofits
4140-Gifts in kind - goods
4521-Forgiveness of SBA PPP Loan
Total Contributions
Revenue
5110-Tuition and participation fees
5120-Building use fees
5310-Interest on cash
5320-Dividends and interest on securities
5400-Revenue from sales
5490-Other revenue
6610-Transfers between funds
6620-Preschool revenue sharing
Total Revenue
TOTAL CONTRIBUTIONS AND REVENUE

7029-Direct benevolences - other
7100-Mission Support
7211-Pastor's Salary
7212-Pastor's Housing Allowance
7221-Staff Wages
7230-Pension Plan Contributions
7241-Health Insurance
7242-Long-Term Disability Insurance
7243-Life Insurance Premiums
7244-Workers’ compensation premiums
7249-Other Benefits
7251-Social Security Contribution
7252-Medicare Contribution
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FY2019–2020
FY2020–2021
Actual
Budget
Forecast
Budget
CONTRIBUTIONS AND REVENUE
279,386
870
15,020

312,855
3,000

FY2021–
2022
Budget

298,405

315,855

296,183
2,414
600
185
197
37,601
337,180

8,350
15,165
129
2,509
60
143
(4,334)
32,550
54,572

6,000
18,600
84
2,488
0

(85)
89
1,743
(452)

4,500
131
1,724
0

6,750
84
1,616
(100)

32,550
59,722

33,480
34,776

33,480
39,835

35,837
44,187

352,977

375,577

371,955

377,825

444,675

EXPENSES
(235)
(20,790)
(23,464)
(44,679)
(50,658)
(27,550)
(37,000)
(102,284)
(120,914)
(6,909)
(8,766)
(17,628)
(23,232)
(1,548)
(2,191)
(228)
(175)
(6,213)
(6,703)
(484)
(614)
(6,286)
(7,497)
(1,470)
(1,753)

(22,218)
(56,581)
(29,423)
(124,069)
(8,194)
(19,477)
(1,229)
(574)
(4,463)
(25)
(7,462)
(1,755)

(22,230)
(56,899)
(30,000)
(137,514)
(8,550)
(20,528)
(1,282)
(598)
(6,641)
(25)
(8,526)
(1,994)

(22,230)
(84,430)
(30,000)
(141,868)
(11,272)
(21,711)
(1,691)
(789)
(6,600)

3,129
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298,310
2,364

296,850
2,100

37,316
337,990

101,538
400,487

(8,796)
(2,057)

Notes

A
B
C
D
E

F
G
H
I
J
K
L

M
N
O
O
P
O
O
O
O
Q
O
R
R
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7253-CA Unemployment Tax Contribution
7254-CA Employment Training Tax Contribution
7540-Professional Fees - Other
7541-Background checks
7550-Contractors and temps
8011-Supplies
8012-Food
8130-Telephone and network
8140-Postage and shipping
8160-Computer software
8170-Printing and copying
8180-Books and publications
8191-Royalties
8211-Facilities maintenance
8212-Facilities Improvements
8221-Gas and electricity
8222-Water (utility)
8223-Refuse collection
8230-Real estate taxes
8260-Equipment rental and maintenance
8265-Equipment purchases
8270-Depreciation and Amortization
8311-Travel
8312-Mileage (non-travel)
8320-Meetings
8510-Interest Expense
8520-Insurance (non-employment)
8540-Staff development
8570-Advertising
8590-Other Expenses
8650-Misc. taxes
8671-Licenses and permits
8672-Discretionary Expenses
8673-Banking fees
TOTAL EXPENSES
EXCESS (DEFICIT) OF REVENUE OVER EXPENSES

(1,345)
(70)
(30)
(417)
(3,265)
(5,149)
(1,245)
(3,945)
(707)
(6,062)
(1,783)
(688)
(2,300)
(6,887)
(7,798)
(3,657)
(2,817)
(1,398)
(1,141)
(3,859)
(974)
(355)
(300)
(511)
(7,254)
(776)
(0)
(320)
(295)
(41)
(2,034)

R
R
S
T
U
V
V
W

(1,097)
(55)

(857)
(42)

(1,170)
(147)

(886)
(55)

(540)
(6,040)
(8,384)
(1,118)
(4,740)
(610)
(3,752)
(2,460)
(1,553)
(1,988)
(21,467)

(99)

(601)

(270)

(3,369)
(14)
(4,095)
(1,239)
(6,870)
(1,666)
(1,312)
(2,126)
(3,633)
(60,319)
(6,341)
(3,099)
(2,614)
(1,411)
(243)
(5,684)
(4,405)

(8,542)
(700)
(4,096)
(800)
(6,800)
(1,800)
(1,035)
(1,669)
(3,655)
(60,491)
(8,530)
(3,872)
(2,701)
(1,400)
(240)
(4,700)
(3,859)
(3,000)
(600)
(600)
(479)
(10,641)
(1,250)
(360)

(9,192)
(1,005)
(4,626)
(1,080)
(6,694)
(1,374)
(2,749)
(2,143)
(22,818)

(5,200)
(3,658)
(17,000)
(900)
(900)
(584)
(12,000)
(1,000)
(674)

BB
CC
DD
O
DD
EE
FF
O
GG

0
(315)
(500)
(1,739)

(341)
(330)
(500)
(1,892)

O
HH

(8,565)
(4,365)
(2,581)
(1,400)
(1,679)
(1,890)
(3,605)
(2,200)
(600)
(485)
(511)
(9,000)
(1,000)
(800)

(833)
(300)
(942)
(11,346)

X

Y
Z
AA

(7,336)
(3,522)
(3,000)
(1,500)

(383)
(285)
(500)
(1,729)

(478)
(5)
(265)
(516)
(158)
(1,773)

(303,726)

(378,348)

(401,525)

(431,079)

(444,675)

49,251

(2,771)

(29,570)

(53,254)

(0)

The following table presents the expenses from the proposed FY2021–22 budget by program area.
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Budget Item
7100-Mission Support
7211-Pastor's Salary
7212-Pastor's Housing Allowance
7221-Staff Wages
7230-Pension Plan Contributions
7241-Health Insurance
7242-Long-Term Disability Insurance
7243-Life Insurance Premiums
7244-Workers compensation premiums
7251-Social Security Contribution
7252-Medicare Contribution
7253-CA Unemployment Tax Contribution
7254-CA Employment Training Tax Contribution
7541-Background checks
8011-Supplies
8012-Food
8130-Telephone and network
8140-Postage and shipping
8160-Computer software
8170-Printing and copying
8180-Books and publications
8191-Royalties
8211-Facilities maintenance
8221-Gas and electricity
8222-Water (utility)
8223-Refuse collection
8230-Real estate taxes
8265-Equipment purchases
8270-Depreciation and Amortization
8311-Travel
8312-Mileage (non-travel)
8320-Meetings
8510-Interest Expense
8520-Insurance (non-employment)
8540-Staff development
8570-Advertising
8650-Misc. taxes
8671-Licenses and permits
8672-Discretionary Expenses
8673-Banking fees
TOTAL EXPENSES
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Regular
Giving
22,230

Worship

Music

Festival
Choir

Nursery

Fellowship

Sunday
School

VBS

Confirmation

Youth
and
Family

Mgmt
&
General

Facilities

Pastor

Call
Process

84,430
30,000
17,323

49,896

6,500

2,203

780

47,116

18,050
11,272
21,711
1,691
789

1,074
251
112
7
15
900

1,663

3,094
723
151
9
15

403
94
104
7

137
32
35
2
30
84
1,005

360
480

250

1,200

48
11
12
1
150
2,250

405

1,200

6,600
2,921
683
224
14
30
1,600

1,119
262
112
7
15
1,958

4,026
1,080
6,694
1,374
534

1,200

1,000
2,486
1,000

135
8
15

600

22,818
7,336
3,522
3,000
1,500
4,200
1,172
1,000
900
450

450
584
12,000

15,000

1,000
674
341
330
500
2,158
24,388

14
21,359

54,728
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7,358

2,439

1,494

1,200

200
3,453

1,200

Elim Lutheran Church

1,200

480
91,283

65,070

154,502

15,000

TOTAL
22,230
84,430
30,000
141,868
11,272
21,711
1,691
789
6,600
8,796
2,057
886
55
270
9,192
1,005
4,626
1,080
6,694
1,374
2,749
2,143
22,818
7,336
3,522
3,000
1,500
5,200
3,658
17,000
900
900
584
12,000
1,000
674
341
330
500
1,892
444,675

Detailed Notes on the General Fund Budget
Note A. Individual Contributions. This category
represents giving by individuals, where no restrictions are
placed on the use of the funds by the donor—often
referred to as “regular giving.”
The individual contributions in the proposed budget
represent a 0.23% increase over the forecasted giving for
the 2020–21 fiscal year, which ends on May 31. The
proposed budget also represents a 5.12% decrease when
compared to the most recent budget approved by the
congregation (for 2019–20).
The giving forecast is a conservative estimate given the
effects of the COVID-19 pandemic on Elim’s giving. The
Leadership Team believes that this increase in needed
giving, which is the lowest increase in several years, is
achievable.
Note B. Corporate Contributions. These are donations
made to Elim through various corporate contribution
programs. The donations came from the following sources:
Thrivent Financial
YourCause
AmazonSmile
eScrip
Employer Matching Gift
PayPal
TOTAL

2019–20
$ 490
–
115
213
50
1
870

2020-21 YTD
1,193
450
151
112
100
13
2,019

The budgeted amount of $2,100 for FY2021-22 is an
achievable figure provided that all Elim members make a
concerted effort to leverage these forms of corporate
giving:
•

•

•

•

Thrivent Financial provides grants of Thrivent Choice
dollars based on the recommendations of Thrivent
members. We encourage all our Thrivent members do
direct their Choice dollars to Elim.
eScrip is a service that provides a rebate on purchases
you make to Elim. Escrip uses your credit card and
frequent-buyer numbers to match purchases at
participating vendors and to generate the payments. If
you are not participating, please reach out to the
church office to find out how to sign up.
AmazonSmile is a program from Amazon that directs
a rebate on your purchases to a charity of your
selection. You shop through the smile.amazon.com
website, which gives you the same catalog and prices
as the main Amazon site but ensures that Elim will
receive a portion of the proceeds of the sale. We
strongly encourage all Elim members who purchase
from Amazon to join the program and to designate
Elim as their beneficiary.
Employers often provide matching gifts for donations
you make to charities. Elim is a qualified recipient for
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many of these programs because we are a 501(c)(3)
public charity. Please enquire with your employer
about whether a matching gift is available.
Note C. Memorials and Bequests. Because
memorials and bequests are unpredictable and nonrepeating, Elim does not budget for contributions
from this source. During FY2019–20, Elim received
memorial donations totaling $15,020, which included
a single bequest of $15,000. To-date for FY2020–21,
Elim has received $600 in memorial giving.
Over the four-year period of FY2016–2020,
memorials and bequests have accounted for an
average of $11,717 per year in unbudgeted revenue.
The LT encourages all members to prayerfully
consider remembering Elim in your will or estate
plan.
Note D. Gifts in Kind—Goods. This account tracks
donations of non-cash items. Elim does not budget for
such contributions, which tend to be one-time gifts for
specific purposes.
Note E. Forgiveness of SBA PPP Loan. After the
passage of the CARES Act in March 2020, Elim applied
for and received a loan of $97,335 from the Small
Business Administration, via Exchange Bank, under
the Payroll Protection Plan provisions of the Act.
Funds were received on May 7, 2020. The loan was
officially forgiven by the SBA in February 2021,
allowing us to record the loan as revenue for FY2020–
21. Of the total amount forgiven, the Leadership Team
allocated $37,601 to the general fund and the
remainder to Little Shepherd Lutheran Preschool,
which suffered losses of approximately $75,000
during FY2019-20 due to the COVID shutdown.
After the federal government extended the PPP
program, Elim applied for and obtained a second PPP
loan of $101,538, which we anticipate will be fully
forgiven during FY2021-22. The Leadership Team
proposes to recognize the entire revenue from this
loan forgiveness as a contribution to the general fund,
and these revenues are incorporated into the FY202122 budget. Therefore, it is worth noting that
contributions for FY2021-22 are unusually high in
this budget and cannot be expected to remain at the
same level in subsequent fiscal years.
Until the loan forgiveness application for the second
PPP loan has been submitted and processed, there is a
risk that Elim will qualify for forgiveness of less than
the entire amount of the loan. If this occurs, the
Leadership Team plans to repay any non-forgiven
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amount immediately to avoid interest payments.
However, the Leadership Team considers the chances
of this contingency occurring to be very low.
Note F. Tuition and Participation Fees. These fees
represent funds received by Elim in exchange for
participation in specific Elim programs, primarily
Vacation Bible School. Each VBS program straddles
two fiscal years, incurring expenses in both fiscal
years but recognizing revenue only in the later of the
two fiscal years. VBS was cancelled for 2020 and 2021
due to COVID. The Leadership Team anticipates that
VBS will be held in June of 2022, and therefore the
program straddles the proposed FY2021–22 budget
and the future FY2022–23 budget. The proposed
budget for 2021–22 contains the expected expenses
between January and May of 2022, but does not
contain any revenue, which will be recognized in
FY2022-23.
Note G. Building Use Fees. Elim allows other groups
to use its facilities in exchange for payment of fees to
help offset the cost of maintaining the facility. Due to
COVID, the Leadership Team closed the facility in
March 2020, and it will remain closed into FY2021–
22. Pre-COVID, the congregation typically received
$1,500 per month in building use fees. This revenue
stream is completely gone until the building reopens.
This budget assumes the building will reopen as of
September 1, 2021, with reduced occupancy growing
to full occupancy in the spring of 2022.
Note H. Interest on Cash. Elim keeps its liquid cash
on deposit at Exchange Bank in an interest-bearing
checking account that yield nominal interest.
Note I. Investment Revenues. Elim invests surplus
cash beyond the amounts needed to maintain its
operating reserve. At the start of FY20–21, Elim’s
general fund owned 51.2515 shares of the ELCA
Endowment Fund Pooled Trust Fund A, valued on
May 31, 2020 at $63,602.02. These funds are general
fund assets and not related to the Endowment Fund.
As part of the program for financing the painting of
the church exterior, on June 18, 2020, Elim sold
20.1454 of these shares, obtaining $25,000 in cash
and leaving 31.1061 shares valued on June 30, 2020
at $39,278.65.
Revenue from the investments held is recognized in
two budget categories:
Dividend and interest on securities. These shares
pay cash dividends quarterly. The dividend payment
is set annually by the ELCA Endowment Fund and this
amount is published. For 2020, the annual payment
was $49.602 per share; for 2021, it is $51.963. The
dividend payment can change for the March 2021

Page 41

2020-21 Annual Report

distribution and affect Elim’s income in FY20–21. The
budgeted amount of $1,616 reflects the income that
will be obtained if Elim continues to hold 31.1061
shares and if the dividend rate does not change. There
is some risk to Elim’s income, but we anticipate
normal changes in the dividend rate may impact the
annual revenue by less than $250.
Unrealized gain (loss) on investments. This category
represents the change in the underlying value of the
shares in the fund. The changes in this category do not
cause cash flow for Elim. Pricing of the shares is
subject to market forces and prices may increase or
decrease, producing a net gain or loss for Elim. For
FY2019–20, Elim recorded a net loss of $4,748 in the
value of the shares. During the first ten months of
FY20–21, Elim recorded a net gain of $8,892 on the
value of the shares. The shares were valued at
$46,292 on March 31, 2021. Due to the inherent
difficulty of estimating market behavior, Elim does
not budget revenue in this category.
Note J. Sales of Goods. When Elim purchases items
that are then sold to other persons, the net revenue
after cost of acquiring the goods is reported on line
5400. In most years, the sale of goods comprises the
sales of flowers for the sanctuary at Christmas and
Easter and the resale of books purchased for adult
education classes between services.
Note K. Transfers Between Funds. This line
represents the transfer of funds from (to) other funds
within Elim’s accounting system. Such transfers can
happen, for example, when a general offering taken at
a Lenten service is later designated for a specific
purpose by the Leadership Team. The $4,334
transferred out of the general fund in FY19–20
represented funds received from a memorial donation
that were designated to support the upgrade to the
sound system and transferred to the facilities
improvement fund. Elim does not budget for internal
transfers.
Note L. Preschool Revenue Sharing. The general
fund receives a contribution from our preschool’s
revenues each month. The contribution during
FY2019–20 was $3,500 per month from September
through May and $350 per month from June to
August. For FY2020–21, the amount was adjusted for
inflation to $3,600 per month from September
through May and $360 per month from June to
August, a 2.85% increase in keeping with the inflation
rate. The preschool has been under significant
financial strain due to restrictions on its operating
model during the COVID pandemic, and the
Leadership Team is proposing to keep the monthly
contribution the same in FY2021–22. However, the
expected revenue will increase because the preschool

Elim Lutheran Church

plans to extend its regular school year by one month
during FY2021–22.
Note M. Direct Benevolences – Other. During FY19–
20, the proceeds from one of the Elim Crafter’s fairs
was designated to support an external charity,
Christmas Cheer, which accounts for this entry.
Beginning in FY20–21, the Crafters group is officially
sponsored by the ELCW and its transactions will not
appear on the general fund budget. Elim does not
budget for this category as most benevolent giving is
handled through restricted funds.
Note N. Mission Support. Each year, Elim commits a
specified percentage of its unrestricted general fund
giving (Line 4010) to provide to the Sierra Pacific
Synod as support for the mission of the synod and the
ELCA. Elim’s long-term objective is to raise this
percentage to 10%. This year, the Leadership Team
has proposed setting the percentage at 7.5%. The
table below shows the history of this percentage over
recent fiscal years:
Fiscal Year
2014–2015
2015–2016
2016–2017
2017–2018
2018–2019
2019–2020
2020–2021
2021–2022

Percentage
7.0%
7.1%
7.2%
8.0%
7.5%
7.5%
7.5%
7.5%

Note O. Pastor’s Compensation. During FY19–20,
Pastor Patrick Torbit resigned his call in February and
Pastor Brian Claasen provided temporary pastoral
support while the Leadership Team and synod
searched for an intentional interim pastor for the
congregation. This search was successful, and the Rev.
Kathryn Gulbranson was hired to serve Elim as
intentional interim pastor, beginning in May of 2020.
Pastor Kathryn is engaged at 80% time and
compensated according to the synodical guidelines for
pastoral compensation.
Based on the amount of time Pastor Kathryn spends
in the ministry, the Leadership Team is proposing to
increase Pastor Kathryn to full-time. The increase in
line 7211 (Pastor’s Salary) between FY2020–21 and
FY2021–22 reflects primarily an increase from 80%
to 100% time and also includes the usual increases
due to the synod’s compensation formulas.
The sections below detail the various elements of
Pastor Kathryn’s compensation package. Unless
otherwise noted, all costs of the package provided in
this section are annual costs.
Appropriate Compensation. The Sierra Pacific Synod
employs a formula for calculating the minimum
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appropriate compensation for pastors in the synod.
This formula considers the general costs within the
synod, local cost of housing, and the pastor’s
experience level. The formula establishes the
minimum appropriate compensation as the sum of the
following components:
1.
2.
3.

Baseline compensation: $ 58,248
Local cost-of-living adjustment equaling 1% of
the median cost of a single-family home in the
community.
Experience: $ 1,165 for each experience point.
Experience points are awarded as follows:
a. 1 point for each year of service as an
ordained pastor, up to 40
b. 1 point for each year under call by the
current congregation, up to 10
c. 1 point for every 2 years of related
experience, such as youth ministry and
social work, up to 8
d. 5 points for holding an advanced degree
other than an M.Div.

Under this formula, Pr. Kathryn was entitled to a total
of 32 experience points.
The Leadership Team uses the median cost of a
single-family home in Petaluma during the month of
January as the reference cost to calculate the cost-ofliving adjustment. In January 2021, the relevant figure
was $802,744.
The following table shows the calculation of Pastor
Kathryn’s appropriate compensation for FY2021–22:
Base Salary
Experience
Cost-of-Living Adjustment
TOTAL full-time
FTE Factor
TOTAL

$ 58,248
37,280
8,027
$ 103,555
X 1.0
$ 103,555

Defined Compensation. To the appropriate
compensation above are added any additional salary
allowances or other compensation provided by the
congregation.
Pastors are treated as self-employed by the Social
Security law and therefore are required to pay the
self-employment tax to Social Security. The synod
recommends that congregations include an allowance
to pay the normal employer’s share of the tax. As part
of Pr. Kathryn’s compensation plan, she receives an
allowance for self-employment tax equal to 7.65% of
her appropriate compensation.
In addition, as part of Pr. Kathryn’s compensation
agreement, she is provided an allowance of 1.0% of
her appropriate compensation to offset the cost of
enrolling her in California’s short-term disability
(SDI) program.
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The table below shows the computation of Pr.
Kathryn’s proposed defined compensation as
recommended by the Leadership Team:
Appropriate Compensation
Social Security Allowance
SDI Allowance
Defined Compensation

$ 103,555
7,922
1,243
$ 112,720

Pension and other benefits. For some time, Elim has
elected to provide its pastor with the Gold+ Pension
and Other Benefits Plan of the ELCA through the ELCA
Board of Pensions (doing business as Portico
Services). This benefits package includes the
following key components (percentages given are of
defined compensation):
•
•
•
•

Health insurance: up to $1,996 per month
Retirement plan: 10.0%
Long-term disability: 1.5%
Basic group life insurance: 0.7%

Health insurance premiums under this plan are
changed on January 1 each year. For 2020, the health
insurance premiums increased by 6.8% over the 2019
levels. For 2021, they increased another 7.3%. The
proposed budget for FY2021–22 includes an
estimated 7.0% increase in premiums for 2022. We do
not know what the exact increase will be at this time.
The table below shows the computation of the
budgeted costs of Pr. Kathryn’s benefits for FY20–21:
Health Insurance
Retirement Plan
Long-term Disability
Basic Group Life
Benefits Cost

$ 21,711
11,272
1,691
789
$ 35,463

Professional Growth and Expenses. The Leadership
Team recommends that Elim commit to the pastor to
provide budget for the following professional growth
and expenses:
CONTINUING EDUCATION. Ten paid working days and
$1,000 for continuing education expenses. Unused
continuing education time and budget will not roll
over into the next fiscal year unless specifically
authorized by the Leadership Team. Pr. Kathryn will
be responsible for the first $200 of continuing
education expenses before Elim begins reimbursing.
This provision matches the synod’s recommendation.
MILEAGE. Elim reimburses its employees at the current
IRS mileage rate for use of a personal vehicle on
congregational business. This provision equals the
Synod’s recommendation. The proposed budget
contains $900 for the year for mileage and is based on
past actual expenses in this category.
DISCRETIONARY EXPENSES. The Leadership Team
recommends that Elim allocate $500 this year to
reimburse the pastor for discretionary expenses such
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as periodicals, book and publications related to the
pastor’s ministry. This budget is also used to enable
the pastor to make discretionary charitable
contributions to needy individuals when funds are not
otherwise available from the Caring Concerns
restricted fund. The synod recommends a minimum of
$450 in this category.
MANDATORY PROFESSIONAL EXPENSES. Rostered leaders
in the Sierra Pacific Synod are required to participate
in certain programs of the Synod. The Leadership
Team recommends that Elim commit to reimburse Pr.
Kathryn for the full costs of attendance at these
mandatory Synod events. The synod expects this
provision for the compensation package. The
proposed FY2021–22 budget includes a total of
$1,450 to cover registration and travel for the Synod
Assembly and Professional Leaders’ Conference.
MOBILE PHONE ALLOWANCE. To comply with the rulings
of the California Appeals Court, Elim provides the
pastor with an allowance for the use of her personal
mobile phone for congregational purposes. The
Leadership Team has defined a $600 allowance for
the coming fiscal year, the same as this year.
The table below shows the associated expense
included in the proposed FY20–21 budget:
Continuing education
Mileage
Discretionary expenses
Mandatory expenses
Mobile phone allowance
TOTAL

$ 1,000
900
500
1,450
600
$ 4,450

Total cost of compensation. The table below shows
the fully loaded annual employment cost for the
pastor during FY20–21 as proposed in this budget:
Fiscal Year
Defined compensation
Benefits
Expenses
Unemployment Insurance
Employment Training Tax
Worker’s Compensation
Fully Loaded Cost

2020–2021
$ 112,720
35,463
4,450
140
7
620
$ 153,400

For comparison purposes, the fully loaded cost for Pr.
Patrick Torbit for FY19–20 was expected to be
$127,415. The difference is due primarily to Pastor
Kathryn’s greater seniority with some contributions
from increases in the synod’s compensation
guidelines.
Note: Line 7249 (“Other Benefits”) represents a
mandatory program that was part of the pastor’s
Portico benefits package but was discontinued in mid
2020. It does not affect the pastor’s eligibility for or
level of benefits available under her package.
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Note P. Staff Wages. The Leadership Team is
proposing to provide qualified lay staff (nonpreschool employees with at least one year of service)
a 2.5% cost-of-living increase in their hourly wages.
Between FY2019–20 and FY2020-21, the budget for
staff wages increased $16,600. Several factors
affected the staff wage budget for FY2020-21:
•
•

•

•

•

•

•

Cost-of-living adjustments
The bookkeeper’s hours were increased to 22
hours per week from 16, in order to more
accurately reflect the workload. This led to an
increase of $7,192.
Elim began FY2019–20 searching for a new
music director after the retirement of Cathé Kiler.
The congregation budgeted for a three-month
search with replacement musicians. Lauren Haile
began officially on September 16, 2020. Her
position is salaried and exempt, and the pay
negotiated is within reasonable market
parameters. In FY2020–21 the budget had to
increase by $9,300 to account for a full year of
service.
Pursuant to California AB5 going into effect in
January 2020, pastors who provide pulpit supply
during the regular pastor’s absence and
musicians who are paid to conduct or perform at
occasional services are all classified as
employees, rather than independent contractors.
The budget for these positions was moved into
the staff wages category.
The Leadership Team negotiated a pay increase
with the director of the festival choir to $1,500
per season (Easter and Christmas) and
authorized increasing the hourly pay rate for
temporary musicians to reflect a more
competitive rate of $50/hour (which applies only
to performance and group rehearsals). This led to
an increase of $6,500 in the staff compensation
budget, which was partially offset by eliminating
the $3,800 budget line for contractors for these
roles. The net additional cost to the congregation
was $2,700. Note that after this change was
made, COVID restrictions required the
cancellation of the Easter 2020, Christmas 2020
and Easter 2021 Festival Choir services, so this
pricing model has not yet been paid in practice.
The Leadership Team authorized increasing the
hourly pay for substitute worship leaders
(substitutes for Lauren) to a more competitive
rate of $68.35/hour. Again, due to COVID, this
pricing model has not been used in practice.
Due to additional cleaning responsibilities
related to COVID and the need to seek a new
custodian, the Leadership Team budgeted $400
per week for janitorial wages, estimated as 20
hours of work at $20/hour, and increase from
$324/week in the FY2019–20 budget. The
annualized cost was $3,952.00. During FY2020–
21, Elim did not hire a replacement custodian,
but instead paid the preschool teachers for hours
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•

•

•

spent in cleaning the preschool from this budget.
The preschool teachers also did some cleaning in
the church office as part of this program that was
designed to help them replace income lost due to
reduced enrollment and work hours under
COVID guidelines.
The position of general manager was vacant for
FY2019–20 due to an unpaid personal leave, and
by agreement with the general manager, the
position was closed, at a savings of $23,864
compared to the FY2019–20 budget.
The nursery supervisor positions were
suspended while church is not being held in
person, and even if the church returns to inperson worship, the nursery may not reopen for
some time. The proposed FY2021–22 budget
contains funds for paying nursery supervisors,
assuming a reopening of the nursery in January
2022.
The budget for the VBS director position was less
for FY2020-21 due to the cancellation of VBS and
therefore no need to pay for hours in June 2020.
In practice, VBS was also canceled for June 2021
and therefore no expenses are expected this
fiscal year. The FY2021–22 budget proposal
includes funds for a VBS director for 2022 to
prepare for a June 2022 VBS.

Between FY2020–21 and the proposed FY2021–22 budget,
the staff compensation line increased $4,354 (3.17%)
which incorporates a 2.5% cost-of-living baseline
adjustment and some increases to unemployment and
other costs.
Note Q. Worker’s Compensation. Actual expenses for
workers’ compensation in FY2020-21 are expected to be
approximately $1,200 below the original budgeted value
as a result of refunds received for our coverage during the
first months of the COVID pandemic. Worker’s
compensation is assessed only against actual working
hours, and the preschool staff, although being paid from
March through May of 2020, were not working. The staff
has returned to work, although at somewhat reduced
hours, and it is difficult to predict what the coming year’s
worker’s comp will be. The Leadership Team has budgeted
a similar amount ($6,600) to past (pre-COVID) years’
experience.
Note R. Payroll Taxes. Lines 7251 through 7254
represent government-mandated employer contributions
to various programs, including Social Security, Medicare,
Unemployment Insurance, and Educational Training. The
amounts are determined by formula based upon the
compensation of the pastor and staff.
Note S. Professional Fees – Other. The expense here
represents the fees for professional services other than
legal fees and background checks; in FY2019–20 this
represented fees for notarizing certain financial
documents. Elim does not budget for this category.
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Note T. Background Checks. Elim’s policy is to perform
annual criminal background checks upon any employees
or volunteers who will be working with youth and children
under the age of 18. Mission teams fund their own
background checks from their own funds. The general fund
provides background checks for staff, the pastor, and
volunteers who are not funded by another group.
Note U. Contractors and Temps. This category was
previously used for paying independent contractors such
as occasional musicians and pastors providing pulpit
supply. Since the passage of California AB5, none of these
positions meet the test for an independent contractor and
must be treated as employees. Thus, this line item has
largely shifted to the staff wages category, as discussed in
Note P.
Note V. Supplies and Food. The supply category covers
the purchase of consumable supplies such as paper for the
photocopiers, bathroom tissue, light bulbs and office
supplies. The food category covers the purchase of items
for human consumption. The food budget for FY2021–22
is limited specifically to supplies for the administration of
communion and coffee for the fellowship hour. The cost
associated with this category may change once the new
Leadership Team finalizes plans for how and when to
reopen the church for worship; in particular, it may be
necessary to purchase individual communion packets for
worshippers, which would be paid from this account.
In addition, the supply category is used for general
budgeting for several Elim ministries that are funded from
the general fund. The breakdown of the supply category by
program is as follows:
Program
100
200
221
222
230
900
901

Purpose
Worship Supplies
Fellowship Supplies
Sunday School Budget
Vacation Bible School (VBS)
Children, Youth and Family
Budget
General Supplies
Facilities-related supplied

Amount
$900
$84
$1,200
$2,250
$1,200
$1,600
$1,958

The VBS expenses are paid for from revenue generated by
VBS. In addition, this proposed budget restores funding to
the Sunday School and Children, Youth and Family
programs (in this line item) and the Confirmation program
(under Books and Publications) after these programs were
defunded in recent years.
Note W. Telephone and network. During FY2020–21, as
part of our assessment of the feasibility for producing livestreamed worship services from our sanctuary, Elim
determined that the upload bandwidth provided by our
internet supplier, Comcast Business, was insufficient to
meet our needs. Elim was able to negotiate an agreement
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with Sonic Business to provide fiber-optic internet and
phone coverage to Elim’s campus only $5 per month more
than the combination of Comcast and our IP telephony
vendor were charging. Sonic’s fiber network will provide
ample bandwidth for online service and other meetings
being shared from Elim’s site. As of this writing, the
internet provision has been switched from Comcast to
Sonic, and Sonic is preparing to transition the support of
our phone system from the previous vendor. We expect
this work to be completed within the next 1-2 months
depending upon Sonic’s backlog of project.
Note X. Computer Software. This budget line was
increased in FY2020–21 to accommodate the addition of
accounts receivable functionality to Elim’s accounting
software and to permit two simultaneous logins to the
software. The increase was $432 for the year. In addition,
this budget item includes an allocation of $1,800 for the
Boxcast online streaming service that we are using to
stream Elim’s worship services on the internet during this
time of remote worship.
Note Y. Royalties. Elim pays several copyright
consolidators for the rights to use music, biblical passages,
and other materials within our bulletins, during our
worship services, and in our online services. We also pay
for the rights to use copyrighted videos within our
programs.
Note Z. Facilities Maintenance. The budget distinguishes
between category 8211 (regular maintenance of existing
facilities from the general fund) and 8212 (facilities
improvements funded by the Facilities Improvement
Fund). The FY2020–21 budget was reduced significantly
when compared to FY2019–20 when Elim switched from
using an external janitorial service (which appeared in this
line) to using a directly-employed custodian (which
appears under line 7221). Our custodian resigned in June
2020; since then, with the building closed to use except for
the preschool, the preschool staff has been cleaning the
church buildings and being compensated for their cleaning
hours from this budget line. This proposed budget restores
a level of funding for facilities maintenance that provides
for carrying out a number of deferring and pending
maintenance activities on our facilities.
Note AA. Facilities Improvements. The FY2020–21
budget included a significant program to repaint the
original Elim church building and the adjoining portion of
the 1980’s annex that faces Baker Street. Going forward,
items in this category will typically be funded from
restricted funds such as the Facilities Improvement Fund
and will not appear on the general fund budget unless they
are funded in part by general fund money. The proposed
FY2021–22 budget therefore contains no entry, as major
projects, such as completing the painting of the church
exterior, are being funded from funds directed to that
purpose by the donors.
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Note BB. Equipment purchases. This budget items
includes funds to replace the oldest office computer
equipment ($1,000), the refrigerator in the church kitchen
($3,000) and general facilities equipment purchases as
needed ($1,200).
Item CC. Depreciation and Amortization. Elim treats
items purchased or leased costing more than $1,000 and
expected to last more than 1 year as capital expenses.
Capitalized purchases appear Elim’s financial reports as
assets rather than expenses, and a charge is taken annually
to depreciate the value of the asset as its value is “used up”
over time. Currently, the following items are being treated
as capital assets:
Asset
Playground
fencing
Carpeting in
upstairs halls and
Room 9
Risograph Copier
(lease)
Kyocera Copier
(lease)
Roll-top audio
desk for sound
system
TOTAL

Original
Value

Annual
Deprec.

Years
to Go

$ 1,850

$ 123

10

$ 3,934

$ 787

1

$ 5,298

$ 1,060

1

$ 7,133

$ 1,427

4

$ 2,614

$ 261

8

$ 3,658

In addition, under this category, the Leadership Team has
proposed a $15,000 budget for the pastoral transition
program. Funds in this budget would typically be used to
bring pastoral candidates to Elim for an in-person
interview and could also be used, depending upon timing,
for reimbursing a new pastor for relocation expenses.
Note EE. Interest Expense. Interest expenses are
primarily the result of the lease agreements for our two
duplicating devices in the office.
Note FF. Insurance (non-employment). This category
contains the costs of Elim’s property and liability
insurance coverage.
Note GG. Advertising. The proposed budget for FY2021–
22 provides funds for weekly advertisements in the
Petaluma Argus-Courier’s church listing.
Note HH. Banking Fees. This category records the costs of
financial services received by Elim. Elim receives its
primary banking services from Exchange Bank at no
additional cost due to our non-profit status, but we pay
various service charges when contributions and payments
are received via credit cards, PayPal, and tithe.ly. For
example, when a contributor donates $50 using a credit
card, Elim may receive $48.10 from the financial
institution. This is recorded as a $50 contribution on line
4010 and $1.90 in fees on line 8110. This category is also
offset by cashback earnings on our corporate credit card.

Item DD. Travel and Meetings. The travel and meetings
budget covers expenses for the lay delegates to the Synod
Assembly as well as the pastor’s expenses attending
mandatory Synod activities, primarily the Professional
Leaders’ Conference and the Synod Assembly.
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Proposed Budget for Little Shepherd
Lutheran Preschool Fiscal Year 2021-22
The table below shows the proposed preschool budget for FY2021–22. The preschool does not receive direct cash
subsidies from the congregation’s general fund; however, the congregation receives a portion of the preschool’s operating
revenue to support the church’s operations.
For comparison, the budget and actual results for FY2019–20 and the budget and forecasted results for FY2020–21 are
included. The forecast for FY2020–21 was created using actuals from June 1, 2020 through March 31, 2021 and then
estimating April and May 2021. The references in the Notes column are to the detailed notes following the table.
FY2019-20
FY2020-21
Actual
Budget
Forecast
Budget
CONTRIBUTIONS AND REVENUE

Budget Item
Contributions
4010-Individual contributions
4020-Corporate contributions
4110-Grants from other nonprofits
4140-Gifts in kind - goods
4521-PPP Loan Forgiveness
Total Contributions

1,956
1,706

4,000

3,662

4,000

Revenue
5110-Tuition and participation fees
5115-Registration fees
5320-Dividends and interest on securities
5490-Other revenue
5820-Fundraising events
Total Revenue

222,626
12,418
7,470
379
5,434
248,327

295,805
6,750
7,500

TOTAL CONTRIBUTIONS AND REVENUE

251,988

7011-Gymnastics instruction
7012-Music instruction
7221-Staff Wages
7241-Health Insurance
7244-Workers’ compensation premiums
7248-Staff Appreciation
7251-Social Security Contribution
7252-Medicare Contribution
7253-CA Unemployment Tax Contribution
7254-CA Employment Training Tax Contribution
7270-Staff development
7541-Background checks
8011-Supplies
8012-Food
8040-Postage and shipping
8060-Computer software
8080-Books and publications
8110-Banking fees
8111-Interest Expense
8130-Membership dues
8170-Advertising
8211-Facilities maintenance
8265-Equipment purchases
8270-Depreciation and Amortization
8320-Meetings
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4,316
550
14,812
836
60,478
80,993

FY2021-22
Budget

2,000
500

2,000
500

60,019
62,519

2,500

Note

A
B
C
D

140,280
5,400
6,535

289,100
10,400
6,570

E
F
G

20,000
330,055

148,118
10,400
6,806
78
94
165,496

20,000
172,215

20,000
326,070

H

334,055

246,489

234,734

328,570

(153,105)
(9,474)
(7,167)
(3,000)
(9,493)
(2,220)
(980)
(49)
(500)
(100)
(7,500)
(1,260)
(120)
(175)
(60)
204

0
0
(226,596)
(10,491)
(10,284)
(525)
(14,049)
(3,286)
(896)
(56)
(500)
(100)
(7,500)
(1,260)
(120)
(175)
(60)
204

EXPENSES
(3,160)
(5,359)
(6,930)
(12,007)
(243,328) (227,908)
(9,474)
(9,474)
(9,437)
(11,000)
(2,125)
(3,000)
(14,490)
(13,548)
(3,358)
(3,198)
(1,337)
(1,440)
(67)
(69)
(1,146)
(3,200)
(4,512)
(1,213)
(108)
(284)
(60)
208

(4,592)
(1,808)

(335)
(635)
(2,006)
(531)
(592)

(600)
(800)
(1,000)

(165,195)
(9,530)
(2,825)
(605)
(9,549)
(2,258)
(680)
(48)
(74)
(3,289)
(531)

(700)

(300)
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(30)
111
(459)
(335)
(349)
(375)
(5,137)
(592)
(57)

(640)
(670)
(2,600)
(500)
(592)

(640)
(250)
(2,600)
(500)
(592)
(3,000)

I
I
J
K
L
M

N

O
P
Q

Elim Lutheran Church

8650-Misc. taxes
8671-Licenses and permits
9620-Preschool revenue sharing
TOTAL EXPENSES
EXCESS (DEFICIT) OF REVENUE OVER EXPENSES

1
(1,087)
(32,550)

(1,500)
(32,550)

(1,044)
(33,480)

(1,150)
(33,480)

(1,150)
(35,837)

(338,555)

(334,055)

(236,330)

(234,631)

(320,263)

(86,566)

0

10,159

103

8,307

R
S

Detailed Notes on the General Fund Budget
Note A. Individual Contributions. Money donated to
Little Shepherd Lutheran preschool by individuals is
recorded in this budget element. The proposed budget
includes $2,000 in individual contributions, which is based
on actuals from FY2019–20.
Note B. Corporate Contributions. Contributions of funds
to Little Shepherd Lutheran Preschool by corporate
donors is recorded here. The proposed budget estimates
$500 in corporate giving from all sources based on past
experience.
Note C. Grants from Other Nonprofits. The preschool
received a total of $14,812 in grants during this fiscal year
from organizations seeking to assist licensed childcare
facilities in the continuation of their services. The
preschool received two grants totaling $10,200 from First
5 Sonoma County and a grant from 4Cs Sonoma County for
$4,612.
Note D. Forgiveness of SBA PPP Loan. After the passage
of the CARES Act in March 2020, Elim applied for and
received a loan of $97,335 from the Small Business
Administration, via Exchange Bank, under the Payroll
Protection Plan provisions of the Act. Funds were received
on May 7, 2020. The loan was officially forgiven by the SBA
in February 2021, allowing us to record the loan as
revenue for FY2020–21. Of the total amount forgiven, the
Leadership Team allocated $37,601 to the general fund
and the remainder to Little Shepherd Lutheran Preschool,
which suffered losses of approximately $86,000 during
FY2019-20 due to the COVID shutdown.
Note E. Tuition and Participation Fees. This category
contains all preschool tuition revenues and represents the
most important source of revenue for the preschool.
Tuition fees in FY2019–20 ($222,626) were $73,179
below the approved preschool budget ($295,805) due to
the COVID-related closure of the preschool from the
middle of March through the end of the school year. For
FY2020–21, the budgeted revenue was reduced by 53%
due to restrictions on the preschool’s operations from
COVID-related regulations. The preschool was able to
outperform the budgeted revenue from tuition in part
through the revenue generated by extended care for
certain students. Although it is impossible to predict with
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confidence how the pandemic will wind down, at this time
we believe that the preschool will be able to increase its
enrollment for the 2021–22 school year. The proposed
FY2021–22 budget bases its revenue estimate on 88
enrolled students of whom half are enrolled for three days
and the other half for two days. Based on enrollment
demand, we anticipate that the preschool will be able to fill
all 88 seats.
Note F. Registration Fees. This line-item records revenue
from non-refundable registration fees for families seeking
to enroll their students in the preschool. The amount
budgeted for FY2021–22 represents the registration fees
that will be paid for regular-year and summer-school
registrants assuming all seats are filled.
Note G. Investment Revenues. Elim invests surplus cash
beyond the amounts needed to maintain its operating
reserve. Surplus funds from the preschool are maintained
in a separate account from general fund surpluses. At the
start of FY20–21, Elim held the preschool’s accumulated
surplus as 152.5903 shares of the ELCA Endowment Fund
Pooled Trust Fund A, valued on May 31, 2020 at
$189,361.65.
In order to provide additional liquidity for the preschool,
on June 18, 2020, Elim sold 20.1454 of these shares,
obtaining $25,000 in cash and leaving 132.4449 shares
valued on June 30, 2020 at $167,242.62.
Revenue from the investments held is recognized in two
budget categories:
Dividend and interest on securities. These shares pay
cash dividends quarterly. The dividend payment is set
annually by the ELCA Endowment Fund and this amount is
published. For 2020, the annual payment was $49.602 per
share; for 2021, it is $51.963. The dividend payment can
change for the March 2021 distribution and affect Elim’s
income in FY2020–21. The budgeted amount of $6,570
reflects the income that will be obtained if Elim continues
to hold 132.4449 shares and if the dividend rate does not
change. There is some risk to the preschool’s income, but
we anticipate normal changes in the dividend rate may
impact the annual revenue by less than $500.

2020-21Annual Report

Elim Lutheran Church

Unrealized gain (loss) on investments. This category
represents the change in the underlying value of the
shares in the fund. The changes in this category do not
cause cash flow. Pricing of the shares is subject to market
forces and prices may increase or decrease, producing a
net gain or loss. For FY2019–20, the preschool recorded a
net loss of $14,137 in the value of its shares. During the
first ten months of FY2020–21, these shares have shown a
gain of $32,743. Due to the inherent difficulty of estimating
market behavior, Elim does not budget revenue in this
category.
Note H. Fundraising. In typical years, the preschool holds
a small fall fundraiser and a large spring fundraising event
that typically produce around $15,000–$20,000 in
fundraising revenue. Only very limited fundraising has
been possible since March 2020. We anticipate that by May
2022 the preschool should be able to hold a more typical
fundraiser. The proposed budget for FY2021–22 includes
$20,000 in fundraising revenue. It is possible that due to
COVID or other factors the fundraising may not produce
the anticipated revenue; as long as the fundraising raises
at least $11,700, the preschool should be able to operate
with revenues exceeding expenses.
Note I. Specialized Instruction. For several years, the
preschool has included gymnastics and music within its
curricula. These courses are provided by outside vendors.
As a cost-cutting move due to the COVID restrictions on
operation, these courses were not provided to students in
FY2020–21. Resumption of these courses in FY2021–22
may be financially feasible to some extent if the projected
budget holds up against actual events, however, no
decision has been taken at this time to resume such
instruction.
Note J. Staff Wages. The staff wage budget for FY2021–22
reflects a return to a level of operation much closer to preCOVID levels than we had in FY2020–21. The cost of staff
in FY2020–21 was reduced to deal with the limited
enrollment permitted by the licensing agencies, using a
number of approaches:
•

•
•
•
•
•

Preschool co-founder Kathy Fowler retired at the end
of May 2020. The Leadership Team appointed Kim
Naugle as her successor. Kim’s compensation as a
first-year director is less than Kathy’s, who left with
over 30 years of director experience.
Kim’s position as a teacher was closed.
Elim member Teresa Skanderson resigned in May
2020 to take a full-time job in another line of
business. We wish her well. Her position was closed.
The preschool’s teacher’s aide chose not to return to
work this year due to concerns about COVID. The
position was closed.
The remaining teachers who are paid hourly worked
16 hours per week instead of 20 due to fewer classes
being held.
In order to help our teachers to maintain as much
income as possible, the Leadership Team, preschool
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director and teachers agreed that while the campus
remains closed (except for the preschool), the
teachers would be responsible for cleaning the
portions of 220 Stanley Street that are used by the
preschool. Funding for this work comes from the
general fund’s budget for a custodian.
Note K. Health Insurance. Elim subsidizes the cost of
health insurance for the preschool’s assistant director as
part of her compensation package; those costs appear
here.
Note L. Workers Compensation Premiums. Workers’
compensation costs are particularly difficult to estimate
because at the time the budget is created, Elim has no
insight into the rates that will be charged when the new
policy goes into effect in August; in addition, our insurer
completes an audit of the past year in October that can
generate refunds or additional costs for the program. The
preschool’s costs for FY2020–21 are substantially lower
than budgeted due to a large refund for the 2019–20
insurance year, which arose because the preschool staff
were not working during the school shutdown from midMarch through early June. Because the premium is set
based on past years’ experience, we anticipate the
possibility of an additional charge for insurance year
2020–21 (as the staffing level increased again), which
would be due in this coming fiscal year. As a result, the
proposed budget for FY2021–22 projects pre-COVID levels
of workers’ compensation costs. This amount is only an
estimate, and the actual amount may vary significantly
higher or lower.
Note M. Staff Appreciation. This category reflects
expenses related to occasional gifts and awards for the
preschool teachers, capped at $75 per year per employee
to comply with IRS guidelines.
Note N. Banking Fees. This category is used to track the
fees paid for financial services by the preschool. The
preschools’ primary banking services are provided by
Exchange Bank at no additional cost due to Elim’s status as
a public charity. However, when payments are received
electronically, as through credit cards, PayPal, or tithe.ly,
service fees are applied. We record the full amount of the
funds charged to the sender under the appropriate
revenue and then record a banking fee for the amount that
is not passed along by the financial institution.
Elim has a corporate credit card for use by employees. This
program provides a 2% cash back refund on all purchases.
Rebates are also recorded to this line item.
The preschool staff makes effective use of the corporate
credit card and does not receive a lot of money through
electronic means; thus, this “expense” items nets to a
positive value, meaning the rebates exceed the banking
fees.
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Note O. Facilities Maintenance. The preschool
contributes funds to the maintenance of facilities that it
uses. This year, we anticipate potentially higher-thanusual maintenance costs as we adapt the facility to meet
changing needs for health and safety as the church reopens
and preschool enrollment returns to more traditional
levels.
Item P. Depreciation and Amortization. Elim treats
items purchased or leased costing more than $1,000 and
expected to last more than 1 year as capital expenses.
Capitalized purchases appear in Elim’s financial reports as
assets rather than expenses, and a charge is taken annually
to depreciate the value of the asset as its value is “used up”
over time. Currently, the following preschool items are
being treated as capital assets:
Asset
Playground
fencing
Preschool
Refrigerator
Director’s
Computer
TOTAL
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Original
Value

Annual
Deprec.

$ 1,850

$ 123

10

$ 1,303

$ 87

20

$ 1,867

$ 381

2

$ 592

Years
to Go

Note Q. Meetings. These funds provide for expenses
related to preschool staff meetings, which usually occur
during the lunch hour and require the provision of food so
that staff can attend the meeting.
Note R. Licenses and Permits. This category includes the
annual license renewal for the preschool’s childcare center
permit as well as required fire inspections and other
certifications necessary to operate the preschool.
Note S. Preschool Revenue Sharing. The general fund
receives a contribution from our preschool’s revenues
each month. The contribution during FY2019–20 was
$3,500 per month from September through May and $350
per month from June to August. For FY2020–21, the
amount was adjusted for inflation to $3,600 per month
from September through May and $360 per month from
June to August, a 2.85% increase in keeping with the
inflation rate. The preschool has been under significant
financial strain due to restrictions on its operating model
during the COVID pandemic, and the Leadership Team is
proposing to keep the monthly contribution the same in
FY2021–22. However, the expected revenue will increase
because the preschool plans to extend its regular school
year by one month during FY2021–22.
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ELECTION BALLOT FOR 2021-22
The nominating committee composed of Robin Merrill, Audrey Norman, Brian Tolson, Doris
Widger, and Bridget Winterboer present the following slate of candidates for the term of May
16, 2021, through May 31, 2022. Nominations may also be made from the floor at the annual
church meeting.

Leadership Team Officers
(1-year terms)








President: Laine Gen
Vice President: Walt Griffith
Secretary: Suzy Sellai
Treasurer: Andrea Nortz

Leadership Team Members- AtLarge (vote for 3; 1-year terms)

School Committee - Church
Voting Members (vote for 2)
 Joëlle Harris (2-year term)
 Judy Peterson (1-year term)
 _____________________________

School Committee - Parent
Representatives (vote for 2)
 Amy Button
 Kristen Fife
 ____________________________

2022 Sierra Pacific Synod
Assembly Delegates

 Cindy Skanderson
 Karen Pesutich
 Kevin Jensen-Unger


(vote for 2, 1 female, 1 male; 1-year
terms)



 Sue Barnes

Mission Endowment Fund Board
Members
(vote for 4; 1 for 1-year, 1 for 2 years, 2 for
3-years)

 Ben Barnes


__________________________

Nominating Committee

❑ Phil Sorenson (1-year term)

(vote for 5; 1-year terms, cannot have
served in past year)

❑ Catherine Winters (2-year term)

 Rich Rodkin

❑ Roy Martinez (3-year term)
❑ Wendell Day (3-year term)

 Cynthia Griffith
 Athena Labberton

(Note: Brede Westby is already a member with

 Jeanette Genovese

his term expiring May 31, 2022)

 Lou Navarro
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