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Pastor’s Report… 

Sisters and brothers, 

This past fall we had the privilege of having 

members of the New Life Band of Arusha 

Tanzania stay with us during their California tour.  

On one of their last nights with us they had a 

concert at a high school in Santa Rosa.  We 

decided this would probably be our last chance 

to hear some good live African gospel music for a 

while, so we piled in the minivan and headed 

north.  After a wonderful African themed high 

school concert featuring the New Life Band, it 

was time to head home.  The members who 

were staying with us squeezed in our minivan for 

the dark and rainy thirty-minute ride home.  By 

the time we had gotten home it was close to 

10pm and two of our three children had fallen 

asleep in their car seats.  As we all piled out of 

the van I went about the business of transferring 

children from car seats to beds.  I started with 

our youngest little monkey.  After a successful 

transfer, I headed back outside for our second 

sleeping child.  As I walked toward the van, one 

of the band members, Godson, was carrying our 

sleeping daughter Kiera, with her head on his 

shoulder.  I’m not sure what it was about that 

moment, but it was one I think I’ll probably never 

forget.  It was a moment of real life and real 

people, ordinary and at the same time 

extraordinary, tender and filled with love.   

As we look back on a year together as a 

community of faith, I truly believe there were 

countless moments like the one I just described.  

As we think back on the past year together, 

surely many blessings come to mind such as 

friendship, newly formed relationships, new life, 

celebration, connection, creativity, courage, 

shared adventures, spirit-filled worship, prayer, 

shared grief, healing, hope, care for one another, 

thoughtfulness, love, service, generosity, 

diversity, opportunities of learning and growth, 

humor, wonderful music, and who could forget, 

aebleskiver.  As we were reminded by various 

testimonies of individuals this spring, there are 

many blessings that come with being a part of 

a/this community of faith.     

This of course is not to paint an entirely rosy 

picture claiming that our community of faith is 

without challenges. Transitions of staff, leaders, 

and community members, loss, reformation of 

ministries, budgetary issues, discernment of 

mission, the “revolving door” of individuals 

coming and going, and a changing Petaluma are 

some of the challenges we have faced this past 

year.  Together we have been challenged to 

think more deeply about things like welcoming, 

mission, outreach, and stewardship.  At the end 

of the day, it’s hard to find a church that is 

without challenges.  Check out some of the 

letters to the early church. Now they had issues!  

As a song by Julia Michaels goes, “I’ve got issues, 

and you got ‘em too.”  As we seek to work 

through “our issues”, may we not forget the 

promises of God and Christ; promises for a 

future of well-being and not harm, of love and 

mercy without end, of the divine presence in the 

muck, and life after death.      

Lastly, I am thankful for Elim’s hardworking staff, 

each of whom has a genuine love for the church 

and this faith community.  I also express my deep 

gratitude to the Little Shepherd Preschool Staff, 

Elim’s Leadership team, leaders of all kinds, 

groups of all kinds, volunteers of all kinds and 

individuals of all kinds.  We have so much to be 

thankful for.  If you’re reading this, I’m thankful 

for you.  Thank you for showing up, for caring, 

for your many contributions, and for being your 

true self.  As a Jack Johnson song goes, “we’re 

better together”, or as Paul said “you are the 

body of Christ”, or as Jesus once said, “where 

two or three are gathered in my name, I am 

there among them.” 

Many blessings to you, 

Patrick
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President’s Report 

Dear brothers and sisters in Christ, 

Out of One’s Comfort Zone:  As I sit here and 

write this letter, holding the position of the 

Leadership Team President for Elim a year ago 

was not even on my radar.  This time last year 

my services to Elim and the ministries we 

embrace was centered on preparing for the 

Mexico Reflections Sunday and mentoring Troop 

9 scouts.  I was also on the Elim nominating 

committee so I did have an inkling that my time 

to serve on the LT was coming.  But I kind of 

figured it would be as a Member at Large 

position first!  How the lord speaks to us is 

always intriguing. 

Things Done:  This past year has had its share of 

challenges to address.  Beginning in June the LT 

was working on hiring new office and custodial 

staff.  The past couple years have been a tight 

labor market, but we were fortunate to be able 

to hire from within our congregation for the 

Office Manager and Bookkeeper.  Thank you, 

Erin and Richard, for filling these important roles.  

Unfortunately, the LT was not able to locate a 

suitable replacement for Dolores in the open 

custodial position so the LT opted to contract 

out the Janitor services. 

In August the Men’s Ministry under the 

leadership of our LT VP, Don Bent, put a gate in 

the fence and a pathway between the patio and 

506 Baker so the trash cans could be located off 

the patio.  The patio is now more inviting and 

safer for the preschool.   

When I was asked to serve as the LT president, I 

was given the advice that I could make of this 

position what I wanted it to be.  My 

interpretation of this statement was that I have 

the authority to make a difference but must also 

be mindful of my responsibility in this role.  

Sometimes the decisions were simple.  Our first 

LT meeting was in the fireside room.  While this 

room is comfortable for conversation, prayer, 

and reflection it is not a good location to conduct 

business.  I moved the meeting location to Room 

9 where we could assemble at a conference 

table.  What also occupied Room 9 was a large 

quantity of stuff to be thrown out.  The net result 

of that realization was a Leadership Team 

Cleanup day in October.  And later in the year 

ten conference room chairs appeared in Room 9 

through a donation.  Another task I wanted to 

address was a clearer understanding of the 

different organizations within Elim.  We now 

have an organizational chart for our Church 

posted on the wall in the Fellowship Hall. 

To reduce the amount of time the office staff 

spent publishing The Source, this newsletter was 

moved to an online format.  This move also 

saved on paper and postal costs. 

After much thought and investigation, we 

adopted new worship schedule times and 

formats.  Our 9AM service being a traditional 

one and our 10:40AM service reflecting a 

modern / contemporary worship style. 

In November Pastor Patrick proposed to the LT 

his desire to form a Visitation Ministry and 

Welcoming Team.  The need to provide pastoral 

care to shut-ins and people with limited mobility 

has increased and there was more than enough 

need for one person to manage.  We now have a 

Visitation Ministry newly organized!  The 

Welcoming Team is still a work in progress.  This 

ministry is not just about greeters on Sunday 

mornings welcoming visitors (we all have this 

duty).  It is also about getting our name and 

mission out into the community. 

This past winter our Music Director, Cathe Kiler, 

announced her retirement at the end of this fiscal 

year.  The LT has formed a search committee to 
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find a new music director.  I am not using the 

word “replacement” here as Cathe, in many of 

our eyes and hearts, is irreplaceable. 

Our Facilities Team is putting together a Church 

maintenance manual and reference guide.  This 

guide will include information on such things as 

where parking lot light timers are located and 

when to change the furnace filters. 

Most recent is an initiative to upgrade our sound 

system.  Some monies have become available to 

start the update process and if we plan well, we 

may complete the effort in one phase. 

Things Still to Do:  So, what is on our plate for 

next year?  In addition to what has been 

previously discussed: 

• Re-chartering our Elim teams.  We have the 

organizational structure defined but I would 

like to get more in-depth information on each 

team recorded.  A new charter document has 

been written and will be distributed soon. 

• Reinstating Finance Team meetings and 

appointing a new Audit Committee.  This is 

always important but will become critical in the 

coming year. 

• Getting the Welcoming Ministry staffed and 

launched. 

• Determining an action plan for 506 Baker.  

Decisive action is not too likely next year but 

this should not stop us from actively discussing 

possible uses for this property. 

• Locating a real conference table for Room 9.  

We got the chairs so now we need to find a 

table and perhaps some bookcases, too. 

• Congregational Covenant.  This effort has 

slowly been coming to fruition.  2019-20 will 

be the year to determine if recommended 

covenants are the best fit for our congregation. 

• A solid plan in place for facilities improvement 

and maintenance (painting the exterior and 

kitchen upgrades to name a couple). 

Church in Transition:  Elim, in my humble 

opinion, is still a church in transition.  My family 

and I have been members of Elim since 2005. 

Since then, our church has seen two pastors 

resign, a young pastor called and resigned, a long-

time pastor retired, an interim pastor, and now 

our current pastor.  During this time there have 

also been changes in our lay staff due to 

retirement or relocation.  All these events trigger 

a response of some form that requires some 

adjustment to a new “normal”.  Sometimes the 

transitions are straightforward, sometimes they 

are difficult, or take a long time to process.  For 

example, switching from 3 services to 2 a few 

years ago, due to declining average Sunday 

attendance, was likely a difficult transition.  

Calling a new pastor precipitates an extended 

transition period. Presently our “transitional 

state” is fairly even but we will see an uptick 

during the hiring process for Cathe’s 

replacement.  Music is a very important part of 

our ministry and Cathe has provided Elim 

excellent consistency in this area.  Finding a 

suitable person to take over this function is 

somewhat similar to calling a pastor. 

Regardless of the ups and downs that we witness 

from year to year there is one thing that Elim 

has, is our consistency of outreach to the 

community, nation, and the world.  Our church 

has always “walked” with our Savior by showing 

others our love of him through our service.  For 

this we can be proud and equally humbled.   

Thankfulness:  Finally, I want to offer my thanks 

to all our church leaders, staff and volunteers 

who devote their time and talents for the benefit 

of Elim and its members.  Without this gift of 

service, our church would not be what it is. 

And above all things I am thankful for our Church 

Home, our Sanctuary.  Amid all the distractions 

around us there is still one place we can go that 

provides a refuge and a spirit of renewal in our 

busy lives. 

Peace to all, 

Roger, Leadership Team President 
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Youth Faith Formation 

Sunday School 
Coordinator: Sarah Labberton 

This year Sunday School participants, ages 3 

through 6th grade, were divided into two groups 

where they gathered for learning, community 

and fun.  They named themselves the Little 

Lambs (Preschool through 2nd grade) and 

Classroom X (3rd through 6th grade).  The groups 

were combined for special occasions, such as 

practicing for the Christmas program, the Easter 

Egg Hunt and Mother’s Day. 

This year, with the change in worship times, 

children attending the 9 a.m. service are 

dismissed early and brought upstairs.  Those 

attending the 10:40 a.m. service are brought 

down after the announcements at the beginning 

of the service. 

Youth Faith Education 
Submitted by Pr Patrick Torbit 

In the fall of 2018, we held a “confirmation 

planning meeting”. We followed this meeting up 

by contacting confirmation age Elim families. The 

result of the meeting and these conversations 

was the discernment that we did not have 

enough interested families to make up a 

program. Over the course of the past year we 

have had conversations with Mt. Cross Bible 

Camp and are currently exploring the possibility 

of being a part of a beta group of churches that 

will gather at the camp for middle-school aged 

programming. It is clear that other churches are 

also exploring ways of re-inventing and re-

energizing ministry with middle-school and high-

school aged youth.  Over the course of the past 

year there have also been some new 

conversations exploring the possibility of creating 

an interfaith youth group in Petaluma. The fact of 

the matter is that youth programming at Elim is 

currently in rebuild mode, and we are praying for 

guidance and listening hearts as we seek to 

discern the Spirit’s leading. All of that said, youth 

are not absent from the life of Elim! Over the 

course of the past year, youth have been actively 

involved in Vacation Bible School, service 

projects and trips, Advent and Lenten activities 

and dinners, special events, worship, and the 

nursery. Elim welcomes youth, encouraging their 

participation and appreciating their contributions 

to our shared life as a community of faith. 

Vacation Bible School 

2018 Director:  

Allison Torbit 

The week of VBS was 

filled with lots of 

excitement in our 

shipwrecked world.  

We learned that Jesus 

rescues us when we are powerless, do wrong, 

struggle, are lonely, and worry. We even had real 

sloths come to visit us and we learned all about 

their habitat and diet and took group photos. 

VBS participants were able to purchase sloth 

pictures, and purchase proceeds were donated 

to Harold, a boy that now attends the New Life 

School in Tanzania.  We even got to meet him 

through a video clip thanks to Susan Rodkin!!! 
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Donations from sloth pictures raised over $900!!! 

How incredible! 

We again had the dedication of our Elim family 

behind us, with an amazing number of 

volunteers, both adults and youth! Without all 

the donations and volunteer hours from 

everyone there's no way we could pull off such a 

successful event! With our maker days before 

VBS, we were able to transform the church into 

a Shipwrecked Wonder.  It was truly awesome 

and the kids loved walking through it every day! 

Thank you for supporting this ministry. It is truly 

an important ministry that brings all kids together 

to worship and learn about Jesus! 

 

 

 

 

 

 

 

Little Shepherd Preschool 

Director: Kathy 

Fowler; Teachers: 

Cindy Conner, 

Debbie George, 

Melissa Burgess, 

Sandra Winnie, 

Megan Floyd, Kim Naugle, Cindy Skanderson, 

Bridget Buell, and Teresa Skanderson 

Dear Elim Friends, 

It’s hard to believe that we have completed 

another amazing year at Little Shepherd. It is 

always such a joy to watch each child grow and 

develop. Pastor Patrick continues to be a 

wonderful addition to our children’s worship. He 

has given us many special moments in our weekly 

chapel and the children love going to hear his 

many wonderful stories. They especially love the 

opportunity to participate in the Bible stories by 

acting out some of them. Our Easter celebration 

this month was a great success, with parents 

attending chapel with their children.  We will be 

saying goodbye to 34 four-year-olds when they 

graduate at the end of May. While we will miss 

them all, we know that they are entering into this 

next phase of their education confident and well 

prepared for all of the new adventures to come. 

Our classes for the coming school year are nearly 

full and we look forward to seeing new as well as 

familiar faces in September. Our Spring 

Fundraiser was held on March 15 and was very 

successful. We raised enough money to continue 

our music and gymnastics programs, as well as 

improve our outside play area and make some 

needed repairs to our outside toy shed.  It was 

wonderful to see so many Elim families attend. 

We are truly blessed to have such a supportive 

congregation involved with our preschool. 

Kathy Fowler 

Director Little Shepherd Preschool 

 



Page 7                                       2018-19 Annual Report                               Elim Lutheran Church 

 

Adult Faith Formation 

Adult Forum 
Submitted by Pr Patrick Torbit 

The Adult Forum met on Sunday mornings this 

past year in between worship services from 

10:05-10:35. In the fall of 2018, the forum used a 

video series called “Animate: Bible”. This series 

featured short videos from leading church 

thinkers such as Rachel Held-Evans, Jose’ 

Moralez, Phyllis Tickle, Nadia Bolz Weber, and 

others.  Topics included; “Testaments: One 

Story, Two Parts”, “Gospels: Unexpected Good 

News”, and “Grace: Love is the Bottom Line.”  

After Christmas we read a book titled “Never 

Enough Time: A practical and spiritual guide” by 

pastor and author Donna Schaper.  Though her 

thoughts sometimes seem to be a bit jumbled, 

the consensus of the group was that this book is 

filled with many treasures.  The book invited us 

to reflect on our relationship to time and how 

grounding our lives in the worship of God and 

the grace of God might transform 

misunderstandings of time. In the spring of 2019, 

we used another “Animate” video series called 

“Faith Practices”. In this series thinkers such as 

Shane Claiborne, Sara Miles, Brian McLaren and 

others invited us to reflect upon core faith 

practices of the Christian church such as prayer, 

worship, service, money, food and community.  

The conversations in the adult forum are always 

interesting and the group truly enjoys one 

another’s company and insights.  The group 

meets in the choir room off of the fellowship hall, 

and is open to anyone and everyone!  Check it 

out! 

Men’s Breakfast Ministry 

All men are invited to breakfast in the kitchen 

almost every Saturday morning at 8 a.m. On 

occasion, some of the members do more than 

just eat. We work on various projects around the 

church. Mostly we eat, talk, and arrange 

furniture. 

Exploring the Story 
Submitted by Richard Maxon 

We are a small group of 8 to 12 people who 

meet on Tuesday nights at 7:00 pm in the Choir 

Room for Bible Study. In addition to discussing 

the scripture readings for the following Sunday, 

and talking about how we can apply them to our 

own circumstances, we also encourage each 

other and share what is happening in our lives. 

Pastor Patrick joins us in the discussion about 

once per month. We learn new things about 

God, the Bible, and ourselves each week. New 

members of the group are always welcome. 

Please join us!  

Elim Lutheran Church Women (ELCW) 
Submitted by Carol Mayo 

The Aebleskiver Breakfast was our spring event 

again this year. Many people helped to make it a 

great success.  Our kitchen staff produced a most 

delicious breakfast with the best aebleskiver ever! 

ELCW provided a carnation to each member on 

Mother’s Day. 

In October 2018 we held our annual Bazaar.  

Many thanks to Robin Butts, who spent many 

hours making jams, jellies and pickles.  Our 

crafters always provide many interesting items. 

Deb Sheridan, our jewelry Queen, created so 

many beautiful items. In December, funds from 

this event provide money for several community 

organizations (COTS, PEP, Petaluma People 

Services, Ceres Community Project, OADS, 

Disaster Response -Northern California Fires, 

and Christmas Cheer).  Checks were mailed in 

December to these vital community groups. 

March 2019 saw our ladies, with help from 

several men, in the kitchen producing those 

lovely and tasty “round” pancakes.  Our money 

from the Aebleskiver Breakfast will go toward a 

remodel of the kitchen. 
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We are grateful for the support from the 

congregation.  On behalf of ELCW, we thank you 

for your support! 

 

Women's 2018 Board 

Carol Mayo, President 

Jo Anne Andrus, Vice President 

Debra Jensen-Unger, Secretary 

Andrea Nortz, Treasurer 

Jan Moffitt, Esther Circle coordinator (meets at 

noon on the second Tuesday of each month in 

members’ homes) 

Shirley Bunce, Grace Friendship Circle 

coordinator (meets at noon at Elim on the 

second Thursday of each month) 

Andrea Nortz, Elizabeth Circle coordinator 

(meets at 6:45 p.m. on the third Monday of each 

month in members’ homes) 

Elim’s Crafters 
Submitted by Barb Villa 

Elim’s Crafty Brunch Bunch meets on Saturday 

mornings in Room 1 from 10 a.m. until 1 p.m.  In 

October, we held our biannual Church Bazaar.  It 

was a big success, raising approximately $6,000.  

We also had quite a few pop-up sales. The 

proceeds have benefitted Relay for Life, 

Leukemia and Lymphoma Society, California 

Wildfire Victims and the Aebleskiver Breakfast, 

to name a few. Our Easter pop-up raised $500 

for the new sound system. 

Becky Wyrick and Delany deserve a huge thank 

you for all the time they spent organizing and 

cleaning up Room 1 and 2 this year. It is such a 

pleasure to craft when you can actually find what 

you’re looking for. Becky has been an inspiration, 

keeping all the crafters going this past year. 

We will continue crafting over the summer, 

having pop-up sales and most of all enjoying the 

fellowship. 

Everyone is always welcome to join us.  You 

don’t need to be crafty; there is always 

something for everyone to do.  If you have a craft 

to share, we would love to learn a new skill.  

Watch the Announcement Page for upcoming 

special crafting days. 

Music 

To all the hard-working singers and 

instrumentalists who were part of Elim’s Music 

Ministry this past year, I offer my sincere thanks 

and praise.  It is because of your dedication and 

service that Elim enjoys a strong musical presence. 

Beginning in Sept. 2018, our two morning service 

times were changed from 8:30 and 10:30 to 9:00 

and 10:40, with our Chancel Choir and Worship 

Team alternating at the early service and the 

band leading the late service. Nathan stepped up 

to lead the band, enthusiastically welcoming 

Kevin and Sarah to join Vicki as singers and 

extending a grateful welcome-back Ed.  

Musically, it has been a great year for Elim, 

culminating in a standout Easter morning.  One of 

the highlights of the 9:00 a.m. service was when 

Elim’s Chancel Choir and Worship Team joined 

forces in singing a beautiful anthem entitled 

“Who Is He?” The singers were accompanied by 

guest violinist, Pam Otsuka. Tom Hyde, guest 

trumpeter, accompanied all three hymns. Waves 

of Grace led with a strong and joyful sound at the 

10:40 service. Compliments from the 

congregation followed immediately afterward. 

It has truly been a privilege working as Elim’s 

music director for the past 16 years. I am 

immensely grateful to have been given this 

opportunity and will forever hold close the 

wonderful memories and friendships made here. 

Cathe Kiler 

Music Director 
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CHANCEL CHOIR 

Brian Tolson 

Ian Labberton 

Alex Miller 

Cathy Cannon 

Marilyn Dizikes 

Diane Day 

Corinne Christopherson 

Kathy Matt 

Sue Kinsman 

Carol Mayo 

Carol Amer-Koch 

Athena Labberton 

Sarah Labberton 

 

WORSHIP TEAM 

Sarah Labberton 

Athena Labberton 

Kimberly Richardson 

Audrey Norman 

Vicki Navarro 

Kevin Hart 

Mark Norman 

John Sedlander 

Kevin Prime 

 

 

 

 

WAVES OF GRACE 

Nathan Widger  

Phil Sorenson 

Ed Sellai 

John Schempf 

Vicki Navarro  

Sarah Labberton 

Kevin Hart 

Cathe Kiler 

 

 

 

Festival Choir 

Festival Choir brought wonderful music to Elim’s 

worship services on December 9 and Palm 

Sunday, April 21.  They also were part of Lynda 

Smith’s memorial and Good Friday Service. 

 

 

 

Director: Laila Schoenlein 

Accompanists:  

Cathe Kiler, Lynda Smith, 

Lauren Haile 

Choir & Musicians: 

Tammy Albertson  

Eric Anderson (French horn) 

Joanne Athearn  

Preston Bailey (Tenor Sax) 

Mary Gail Baker 

Ben Barnes 

Sue Barnes 

Paul Behringer 

Cece Bible 

Christine Campbell 

Whitney Campbell 

Chris Cella 

Terry Church 

Nancy Clarke 

Mary Davidson 

Roger Davis 

Diane Day 

Nancy Drelich 

Emmett Ely (trombone) 

Cliff Eveland 

Terry Frazer 

Patti Graham 

Gypsy Grauert 

Betty Harrison 

Kevin Hart 

Tom Hyde (trumpet) 

Chris Jorgensen (trumpet) 

Pam Keller-Hare 

Pat Kellgren 

Sue Kinsman 

Janet Knudson 

Athena Labberton 

Sarah Labberton 

Gillian Mahrt 

Paul Mascovich 

Cathy McClelland 

Marie Millard (trombone) 

Carol Mayo 

Robin Merrill 

Alex Miller 

Vicki Navaro 

Terry Newell 

Audrey Norman (flute) 

Mark Norman 

Karen Pesutich 

Judy Peterson 

John Rathkey 

Kimberly Richardson 

Rich Rodkin 

Sarah Ross 

John Schempf (drums) 

Ed Sellai (Bass) 

Cindy Skanderson 

Lisa Sides 

Penny Slater 

Phil Sorensen (guitar) 

Tori Tating 

Jeff Tolman 

Brian Tolson 

Patrick Torbit (Congas) 

Nathan Widger (Bass) 

Mary Wyrick 
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Cherub Choir 
Director: Vicki Olivas Navarro 

This has been a 

unique year for our 

youngest singers. 

Due to my mom’s 

illness, I knew I 

could not make the 

commitment to 

lead the kids. We were truly blessed that Cathe 

Kiler was willing to step forward. We opened it 

up to any interested children and tried to do a 

combo of “traditional Cherub” music and a more 

advanced piece. Cathe had 8 participants who 

sang at both services twice this Fall, as well as at 

the Christmas Eve service. 

I would like to take this opportunity to recognize 

Cathe for stepping into this unknown territory to 

make sure our youngest members had an 

opportunity to have a positive music-in-worship 

experience this Fall. It gave me great peace 

knowing she was there for them!! I also want to 

thank my Cherub families for their loving support 

and understanding as I took my hiatus. 

This Spring, Cathe offered to work together and 

again do one Children’s Choir of all ages.  I was 

thrilled! We had eight children sing and two 

Cherubs-in-Training that rehearsed with us! I 

took a risk on a vision, and with the help of 

Cathe at piano and Shelley Westby’s beautiful 

and patient instruction on sign language, we 

presented a current contemporary Christian 

song and a higher level accompanied piece. They 

sang at both services and will do so again May 

5th, to be followed by an outreach performance 

at Springfield Place retirement community later 

in May. The residents always ask when the kids 

are coming and truly enjoy their visit! 

I am so grateful to have had the blessing to work 

collaboratively with Shelley and Cathe this year! I 

also would like to recognize all parents and 

grandparents that faithfully bring their children 

for rehearsals and performances and endure 

practice with their CD. We couldn’t be 

successful without you! 

In faithful gratitude, 

Vicki Olivas Navarro 

 

Elim Teams 

Worship and Music Planning Team 
Submitted by Audrey Norman 

Team Members: Kevin Hart, Cathe Kiler, Athena 

Labberton, Vicki Olivas Navarro, Audrey 

Norman, Patrick Torbit, Barb Villa, and Nathan 

Widger 

The Worship & Music Team meets monthly to 

discuss ways to make worship meaningful for 

everyone. This year we were fortunate to have 

Kevin Unger join us for some meetings and we 

welcomed Nathan Widger to the team. These 

new participants have been a wonderful source 

of energy and ideas, and we appreciate the 

commitment of continuing members. Not 

everyone is able to attend monthly meetings, but 

each member nonetheless contributes to the 

discussion. We have once again taken some new 

directions, most significantly the discernment 

that led to development of differentiated worship 

services at new worship times.  

During the last several years, as we tried a 

“Come and See” approach to worship in which 

we offered a variety of worship and music styles 

at both services, the team was considering what 

to do next. By the end of last summer, it felt like 

the time was right to move in the direction of 

differentiated worship services. We surveyed the 

congregation about preferred musical styles and 

service times and what aspects of worship 

matter most, and we held listening sessions to 

gather more input. The survey wasn’t perfect, 

but we carefully tabulated and analyzed the 
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results to inform our planning of Elim’s current 

worship services and schedule. 

The 9 a.m. service has developed into a rich 

liturgical and traditional service honoring and 

celebrating historical Lutheran ritual. It 

incorporates a broad spectrum of music and is 

led on a rotational basis by the Chancel Choir 

and the Worship Team, with the two groups 

combining on occasion to form a large choir. 

Children at this service are sent off to Sunday 

School after communion. Announcements are 

made at the end of the service. 

The 10:40 a.m. service continues to grow as a 

modern and innovative service, exploring and 

developing new rituals, focusing on the music of 

our own time. with the band providing music 

leadership. Children who have been attending 

Sunday School arrive for worship during the 

announcements at around 10:45 a.m. 

We understand that reducing the time between 

services has presented a variety of challenges. 

Early in 2019 we began interviewing worshippers 

informally between services and after the 2nd 

service to gather people’s impressions of the 

differentiated worship experience and the 

current schedule. We plan to continue seeking 

feedback from worshippers in the new fiscal year 

and making adjustments as needed. 

We received quite positive feedback on last 

summer’s single-Sunday-service schedule – in 

which we gathered as a whole community for 

worship at 9:30 a.m. – and plan to repeat it this 

summer commencing on May 26. This schedule 

enables participants from the traditional and 

contemporary services to worship together and 

get to know each other, with rotating music 

leadership that gives us all a chance to 

experience a variety of musical styles. This 

summer we hope to add a monthly meal after 

worship to the equation.  

In November we again celebrated a Thanksgiving 

interfaith service, this time at St. John’s Episcopal 

Church. Other participants included B’nai Israel 

Jewish Center, United Church of Christ, and the 

Islamic Center of Petaluma. We may all take 

different routes but we are one people of God. 

Many of us had joined B’nai Israel Jewish Center 

in anguished lament after the October Tree of 

Life Synagogue shooting in Pittsburgh, and again 

bowed our heads in grief with the Islamic Center 

of Petaluma in the wake of the mosque shootings 

in Christchurch, New Zealand in March.  

In addition to special services throughout the 

year including our annual church picnic and 

blessing of the animals, Wednesday evening 

services during Advent and Lent, Festival Choir 

Sundays, Carols and Drinks, four offsite 

interfaith/ecumenical services/events plus hosting 

St. John’s Episcopal on Christmas morning, 

Maundy Thursday, Good Friday, and Easter 

Sunday, the worship and music year was marked 

by two momentous events.  

Earlier this year, our beloved Music Director, 

Cathe Kiler, announced her intention to retire at 

the end of this fiscal year. It is difficult to imagine 

how we will carry on without her. Every aspect 

of music at Elim has been improved and made 

more inclusive and meaningful because of Cathe. 

We will celebrate her ministry at a special 

service, program and lunch on Sunday, June 2. In 

addition, please watch for an article on her 

ministry and retirement in the upcoming Source.  

In January, we said goodbye to our cherished 

Waves of Grace and Festival Choir accompanist, 

staff member and treasured member of the 

Worship Team, Lynda Smith. In addition to 

sharing her enormous musical talent, Lynda 

blessed us with her humor, which was infectious 

– she cracked us up. She also inspired us to be 

creative, and made so many of us feel like we 

were each her special friend. Lynda was 

rehearsing with the Waves of Grace when she 

fell ill, so her family had the peace of mind of 

knowing that instead of being alone, she was 

surrounded and tenderly cared for by the Waves, 

who did everything for her that could have been 

done. She passed away on January 6. On January 

18, we held a grand musical celebration of 

Lynda’s life in Elim’s Sanctuary.  
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Facilities Team  
Submitted by Brian Tolson 

Active participants in this year’s facilities effort 

include George Matt, Brian Tolson, Rosemary 

Hart, Rich Rodkin, Walt Griffith, and Cynthia 

Griffith.  Numerous others contribute on an as 

needed basis, such as Steve Geney and Walt Kehr 

who both have professional expertise to offer. 

We thought that this year would be devoted to 

re-roofing the Fellowship Hall, but persistence 

on the part of George Matt led to a large 

reduction in the leaking problem.  Instead, we 

should be able to turn our focus toward 

repainting the exterior of the church and toward 

trying to get the parking lot sealed and striped.   

Another maintenance issue is the age and 

condition of older members of our Maintenance 

and Facilities team.  We have set a priority to 

document the collective memory of the team in a 

facilities manual so that this information can be 

passed forward.  Rich Rodkin, Rosemary Hart, 

George Matt, and Brian Tolson have taken on 

this task, so we have a record of where shut offs 

are located, what’s been fixed and what hasn’t, 

and how often does one have to replace furnace 

filters.   When the old guys retire or replacement 

parts are no longer available, someone may need 

this information.  

Mutual Ministry Team 
Submitted by Susan Rodkin 

Members: Kevin Hart, Barbara Martinez, Jeremy 

King, Susan Rodkin, Phil Sorensen and Pastor 

Patrick 

The Mutual Ministry Team meets a few times 

each year with the purpose of sharing and 

communicating about our mutual ministry with 

Pastor Patrick at Elim. The Team talks about 

successes and challenges as they arise and 

brainstorms ways to keep Elim’s ministries 

healthy and resilient. The Mutual Ministry Team 

will continue this coming year to serve as a 

support and sounding board for the congregation 

and Pastor Patrick. Any questions can be 

directed to the Mutual Ministry Team at 

rodkinsusan@gmail.com. The Mutual Ministry 

Team would like to thank Pastor Patrick for his 

leadership and ministry at Elim, and we are 

blessed, too, to have Allison, Kinley, Kiera, and 

Perry in the Elim family. 

Baker Street Garden 
Submitted by Cynthia Griffith 

Our Elim members who participated this past 

year are: Mike Andrus, Therese Van Weile, Dave 

Bachman, Walt Griffith, and me.  Our substitute 

was Brede Westby.  Our neighborhood 

members are:  Maryellen and Jane. 

We are thankful for all the help that each of our 

garden group members has given.  We each 

spend approximately 40-60 minutes a week 

taking care of it. 

The things that happened this past year were:   

Weekly care during the growing season, which 

consisted of watering, harvesting, and weeding. 

Produce was given to the food pantry and shared 

with neighbors and church. 

Bushes were pruned. 

By the time this is read we should have started 

our weeding campaign.  The never-ending 

process continues☺. 

We hope to have a bountiful garden again this 

year with God’s blessings and all the early rain. 

Landscaping Team 
Submitted by Don Bent 

Improvement to landscaping of the Elim grounds 

was stagnant this past year. This was simply due 

to the lack of volunteers and inadequate funding 

to hire a landscaping maintenance company.  

Notable during the year was Rich Rodkin’s 

mowing of the lawn, Cynthia and Walt Griffiths’ 

effort in weed control, and Roger Davis, Brain 
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Crosby, and Don Bent installing a gate between 

the patio and 506 Baker Street.   

The October cleanup/cleanout was very 

successful in filling up a 30-yard dumpster with 

trash, from not only the Elim grounds but also 

closets and storage areas within the buildings.  

Thanks to the 20 plus congregational members 

who turned out to clean the place out. 

If someone has interest in leading a Landscaping 

Team, please let someone on the Leadership 

Team know. 

Elim Endowment Fund 
Submitted by Laine Gen 

The Endowment Committee welcomed two 

new members this year, Catherine Winters and 

Roy Martinez, in addition to returning members 

Russell Albright, Brian Crosby and Laine Gen. 

When considering grant proposals, we discussed 

which projects would be 1) consistent with the 

mission of Elim, 2) outside the scope of projects 

already funded by the annual church budget, 3) 

potential “seed money” for a new project to be 

able to attract additional funding, and/or 4) 

projects affiliated with a member of Elim. 

Over the course of the past year, we funded the 

following grants, all designed to be one-time and 

not renewable in the future: 

1)  $500 for Palm Sunday brass musicians, since 

this had been cut from Elim’s 2018-19 budget  

2)  $3,600 toward phase 1 of a new sound 

system for Elim: a digital mixing board, cables, 

and stage boxes to improve the worship 

experience and enhance Elim’s ability to rent out 

our space 

3) $2,000 to Hope Counseling Services for low-

cost, Christian counseling services in Petaluma, 

which are increasingly in demand following the 

fires the past two years 

4) $2,000 in seed money for PEP Housing’s new 

food delivery program for 300 low-income 

seniors, which had been previously run by COTS 

but was completely eliminated in the past year 

4)  $2,053.73 for Lutheran Disaster Relief’s 

Response to Wildfires in Northern California  

5)  $500 for Elim’s Mexico Housebuilding Trip to 

offset expenses 

6)  $750 for three local high school students’ 

spring break service projects in the Dominican 

Republic, run through the locally-based non-

profit Una Vida 

7) $1,250 to help support one of the New Life 

Band members in the coming year as they carry 

out their missionary work, raising money for the 

school in Tanzania 

Thanks to the generosity of Elim’s members 

(past and present) who have donated to Elim’s 

Endowment Fund, we awarded $12,653.73 for 

projects at Elim, in Sonoma County, and around 

the world. 

Healing Prayer Ministry 
Submitted by Cynthia Griffith 

Elim members: Sue and Ben Barnes, Sue 

Kinsman, Amy York, Cynthia Griffith, and outside 

member, Eva Cooper.  We were sorry to have 

Pam Lewis leave due to her move north. 

This is our seventh year with this ministry. We 

usually meet on the third Saturday of the month 

to practice the techniques of meditative healing 

prayer and then practice the techniques on one 

another and others who have come for healing 

prayer.  We have done several healings at the 

office and at homes during the year.  We have 

continued to meet on Saturday mornings, or 

occasionally at a time more convenient to others 

so we can go to people’s homes in the Petaluma 

area. 

We welcome you to come and be a part of this 

experience.  It is a growing experience for us as 

well. 

Thank you all for the gift of this practice! 
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Prayer Shawl Ministry  
Submitted by Doris Widger 

A prayer shawl is a symbol of love, crafted to give 

comfort and warmth to those who receive it. 

For over 10 years Elim’s Prayer Shawl Ministry 

has knitted and crocheted at least 250 prayer 

shawls to give to people experiencing hardships 

so that they may know that they are embraced 

by God and Elim during these difficult times. As 

we create the shawl, we say a prayer for the 

often-unknown recipient and before we send the 

shawls, we gather to bless them using this 

prayer: 

“May God's grace be upon this shawl... warming, 

comforting, enfolding and embracing. May this 

mantle be a safe haven... a sacred place of 

security and well-being... sustaining and 

embracing in good times as well as difficult ones. 

May the one who receives this shawl be cradled 

in hope, kept in joy, graced with peace, and 

wrapped in love. Blessed Be!”  (prayer by Janet 

Bristow) 

We send a shawl with our Ministry Teams that 

go to Mexico and New Orleans, as well as 

people at Elim who are healing or grieving. Our 

apologies to anyone we missed; please let Erin in 

the church office know that you would like a 

shawl for yourself or a loved one.  

You may have seen us at work during the 

worship services. We also knit and crochet at 

home. We don’t meet regularly but if you would 

like to join our group and get directions on how 

to make a shawl, feel free to talk to one of us: 

Nancy Clarke, Suzy Sellai, Andrea Nortz, Doris 

Widger, Robin Butts, Lana Reuter, Mary Wyrick, 

Susan Rodkin and Pat Kellgren. 

  Blessed Be!! 

Scholarship Team 
Committee: Athena Labberton, Tammy 

Albertson, Lynn Harenberg-Miller 

2018 Recipients of Elim scholarships were Violet 

Deardorff, Ian Labberton and Abbey Reuter. 

Audit Team 

After the previous Audit Team completed their 

three-year terms, no new appointments were 

made.  There has been no action in the past year.  

Elim Sunday Counters 
Coordinators: Walt and Cynthia Griffith 

Our thanks to the following members who count 

and deposit the offering every Sunday: 

Shirley Bunce, Carol Mayo, Brigitte Winterboer, 

Doris Widger, Chuck Wolf, Cynthia Griffith 

We also would like to thank Mercedes Cooke 

and Joan Hunsicker for their many years of 

service to this team.  Mercedes moved away and 

Joan retired earlier this year. 

We are always interested in adding new 

members to our team. If you have had any 

experience handling money commercially it 

would be helpful but not absolutely necessary. If 

you are interested please contact me. 

Respectfully, 

Walt Griffin 
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Worship Helpers 

Thank you to everyone who volunteers to assist with all our worship services! 

Acolytes 

Cannon, Cathy 

Frey McCloud, Dolores 

Griffith, Cynthia 

Kinsman, Sue 

Merrill, Robin 

Tolson, Brian 

 

Assisting Minister 

Butts, Robin 

Fineren, Larell 

Gen, Sheldon 

Harris, Tom 

Merrill, Robin 

Prime, Kevin 

Sedlander, John 

Tolson, Brian 

Unger, Kevin 

Westby, Shelley 

  

Bread Bakers 

Athearn, Joanne 

Diles, Chris 

Griffith, Cynthia 

Herman, Trudee 

Labberton, Athena 

Mayo, Carol 

Sheridan, Deb 

Villa, Barb 

  

Bulletin Folders 

Athearn, Joanne 

Eveland, Madison 

Smith, Lynda 

Villa, Barb 

Villa, Rick 

Westby, Shelley 

Wilson, Fran 

  

Children’s Church 

Leader/Assistant 

Harris, Joélle 

Labberton, Sarah 

Percy Paul, Jacqulin 

Skanderson, Teresa 

Westby, Shelley 

  

Coffee Hosts 

Andrus, Jo Ann 

Athearn, Joanne 

Bohn, Renate 

Gen, Dahlia 

Mayo, Carol 

Moffet, Jan 

Peterson, Judy 

Rodkin, Susan G 

Skanderson, Teresa 

Villa, Barb 

Wilson, Fran 

Winters, Catherine 

  

Communion Helpers 

Dickson, Cathy 

Diles, Chris 

Gen, Laine  

Genovese, Jeanette 

Kinsman, Sue 

Mayo, Carol 

Merrill, Robin 

Pesutich, Karen 

Ravenscroft, Elizabeth 

Rodgers, Adrienne 

Skanderson, Cindy 

Winters, Catherine 

   

Readers 

Butts, Robin 

Cooke, Mercedes 

Fineren, Larell 

Gen, Sheldon 

Harris, Tom 

Kinsman, Sue 

Maxon, Richard 

Merrill, Robin 

Ravenscroft, Elizabeth 

Sedlander, John 

Tolson, Brian 

Unger, Kevin 

Westby, Shelley 

  

Ushers 

Bent, Don 

Cannon, Phil 

Davis, Roger 

Frey McCloud, Dolores 

Geney, Steve 

Griffith, Cynthia 

Griffith, Walt 

Matt, George 

Navarro, Lou 

Pesutich, Michael 

Rodkin, Rich 

Rodkin, Susan G 

Sin, Nam Sun 

Villa, Barbara 

Villa, Rick 

Widger, Doris 

Winters, Catherine 
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Outreach & Service 

Elim’s Tanzania Ministry/New Life Band 
Submitted by Susan Rodkin 

In November 2018, the New Life Band Mission 

to Youth and Students from Arusha, Tanzania 

completed its inspiring and successful 2018 

California tour which included approximately 50 

schools, churches and other venues in the SF 

north bay, east bay, south bay, Sacramento area, 

central valley, San Diego area, Los Angeles area, 

central coast, and Palm Desert.  

Elim was honored to once again welcome the 

New Life Band back to Petaluma to lead services 

on Sunday, September 16th and also perform in 

joyful concert on Wednesday, September 26th at 

the African dinner. Thanks to Elim and Friends 

for faithfully supporting the ministry of the New 

Life Band during this tour and for contributing 

time, talents, and donations of $8,000 at Elim 

events and a welcome event when the NLB first 

arrived. Wow! These funds will have tremendous 

impact in Tanzania, changing lives that would not 

otherwise have any pathway out of poverty and 

into education and hope for the future.  

A tremendous “asante sana”/thank you very 

much to the many, many people who pitched in 

to plan, welcome, provide housing, food, and 

generally take care of the New Life Band 

members James, Ondo, Gideon, Godson, Deo, 

and Alex while they were here. First of all, 

warmest thanks to Pastor Patrick for his 

leadership in welcoming the NLB to Elim. 

Thanks, too, to Roger Davis for his leadership of 

our Elim community. Huge kudos also to the 

office staff and leadership team for help and 

support with so many logistics: Doris Widger, 

Richard Maxon, Audrey Norman, Cathe Kiler, 

Roger Davis, Kevin Prime and many others. 

Thanks to the NLB planning team including Tim 

and Pat Kellgren (welcome event and  hosting), 

Chuck and Pam Wolf (ticket sales and field trip 

sponsors), Brigitte Winterboer (loan of car to the 

NLB for the entire tour, organizer of host 

families, and steadfast supporter in all activities), 

Carol Mayo, Hope Stewart (photographer 

extraordinaire), Pat Dunlap, Nancy Clarke 

(hosting Naomi for the entire tour, participating 

and contributing deeply at every twist and turn of 

the tour), Karen and Mike Pesutich (flowers, 

flowers, flowers and set up and take down), 

Sheldon Gen and Laine Price (lots of delicious 

food prep, set up, hosting), Marshall and Karen 

West (ticket sales, food, planning), Sue Kinsman 

(hosting), Rosemary and Kevin Hart (publicity, 

set up, take down, hosting), Mette and Bob 

Wong (hosting, event help), Larell Fineren 

(hosting), Jeanette Genovese, Patrick and Allison 

Torbit (hosting, event planning and participating), 

Mary and Jim Wyrick (food prep and serving, set 

up, take down), Andrea Nortz (food prep and 

serving, set up, loan of truck for equipment 

transportation), Vicky Navarro (loan of cell 

phone during tour), Nick Rodkin (loan of cell 

phone during tour), Roger Davis and Rich Rodkin 

(set up of microphones, speakers, and stages), 

Rich Rodkin (helping with all aspects and simply 

being there to pull all things together). 

The New Life Secondary School is also grateful 

for the life-changing student scholarship support 

from the Elim community. Nearly 30 persons 

(plus Elim’s VBS in 2018) have individually or 

collectively paid for tuition, room and board for 

12 students so that they can transform their lives 

by completing their education at the New Life 

Secondary School and also at the university level. 

Thank you for this great blessing. 

You are invited to keep in touch with the 

inspiring ministry work of the New Life Band in 

Tanzania by reading their newsletters and visiting 

their website. The New Life Band looks forward 

to returning in the fall of 2021. Until then, they 

send their heartfelt thanks for your generosity, 

prayers, love, and support. Mungu 

Awabariki/God Bless You.  

http://newlifeband.org./
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Elim R3 

Submitted by Athena Labberton 

2018 was not a travel year, so we had just a few 

things happening.  We put together a team to 

help COTS with a dormitory clean up in March. 

We have the 2019 New Orleans trip up and 

running.  It kicked off in November.  We sold 

Fireworks at the stand for the Fourth of July, and 

due to some of our members being out of town, 

we had lots of wonderful help from Elim 

congregants.   

We are forever grateful for all the support Elim 

offers this ministry. 

“God’s work. Our hands.” 
Submitted by Athena Labberton 

This year our 

“God’s work. 

Our hands.” 

event straddled 

the whole weekend. It started with a Habitat 

Build in Santa Rosa on Saturday September 7-8.  

We had about twenty participants for this part of 

our event. They worked on the inside and 

outside finish work of a two-story home.   

Mary Wyrick and her team put together almost 

60 Care Packages.   

We also put together around 50 dog and cat 

beds for North Bay Animal Services.  We had a 

puppy and the Board President, Sue Davy, visit 

with us as well. 

KindKnits 
Submitted by Julie Prime 

Starting as part of the “God’s work. Our hands.” 

project, the Elim Kindknits group was formed by 

Julie Prime and Athena Labberton with the 

purpose of knitting and crocheting scarves to give 

away to members of the community as an 

outreach project—whether the recipient would 

like it for its warmth or its beauty. Each scarf was 

displayed downtown outside Copperfield’s 

bookstore with a note informing the recipient 

that the scarf was lovingly made for them by a 

member of Elim, why we did it, and an invitation 

to “purl” this kindness forward with a caring act 

of their own. 

Six members of Elim made scarves that were 

distributed for the “God’s work. Our hands.” 

project in September 2018. The project was so 

well received by the community, and 

Copperfield’s bookstore, that a second batch 

was made and 

displayed between 

the many 

rainstorms in 

February 2019. All 

in all, upwards of 

50–60 scarves 

now have new 

owners in the 

community, 

reminding them 

that kindness lives. 

Interfaith 

Pantries 
Submitted by Audrey Norman 

Eastside Ecumenical Food Pantry Past Partners:  

Petaluma Valley Baptist Church, Adobe Christian 

Center, Hillside Church, and Petaluma Sunrise 

Rotary (5th Tuesdays) 

Westside Interfaith Food Pantry Partners: St. 

Vincent’s Catholic Church, St. John’s Episcopal 

Church, B’nai Israel Jewish Center and Islamic 

Center of Petaluma. 

It was with sadness but also a great sense of 

accomplishment over many years that Elim’s 

Eastside Pantry Team provided patrons with 

groceries for the last time on Tuesday, October 

2, 2018. Elim’s partners in the Eastside 

Ecumenical Food Pantry had prevailed upon Elim 

to relocate the pantry from its longtime home at 

the north side of the Lucchesi parking lot to the 

Salvation Army, citing logistical advantages. The 

move took place in July.  
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Unfortunately, the number of patrons dropped 

precipitously from day one, diminishing further 

each month thereafter, so at our Pantry Team 

Leaders’ recommendation and with Redwood 

Empire Food Bank’s (“REFB’s”) blessing, the 

decision was made to discontinue service. A huge 

thank you to the many Elim volunteers who 

shopped for and staffed the Eastside Pantry year 

after year! Their fellowship continues. 

The Westside Interfaith Food Pantry has also met 

with challenges this fiscal year starting with 

COTS’ announcement that its excess donated 

groceries would no longer be available for pickup 

and redistribution by our pantry after October of 

2018. After gearing up with training and supplies 

we joined REFB’s Grocery Pickup Program in 

December with Raley’s as our first partner. We 

hope to expand that program soon by adding 

another grocery store. Meanwhile we have news 

that COTS is once again able to offer us excess 

food.  

Cathe Kiler played Christmas carols for our 

patrons in December, which was very well 

received, especially by the children. In January, 

the United Methodist Church announced its 

decision to discontinue participation in our 

pantry – St. John’s Episcopal Church is seeking a 

new partner to share their week. Robin Merrill 

agreed to obtain a California Food Handler’s 

certificate, an REFB requirement, on behalf of 

the pantry and, with excellent support from St. 

Vincent’s leaders, we passed our biannual REFB 

site inspection and audit with flying colors!  

In February, Judy Peterson answered our call for 

a weekly Elim pantry presence – such a big help 

– and in March REFB abruptly discontinued its 

Thursday deliveries to Petaluma, which Elim and 

the partnership of B’nai Israel Jewish Center and 

Islamic Center of Petaluma had relied upon. 

Drivers have stepped in to make the trek to 

REFB on the 3rd and 4th Thursdays, but backup 

drivers are needed! Please contact Erin in the 

church office to volunteer 

(office@elimpetaluma.org or 707-762-4081).  

Finally, March was also the month we said goodbye 

to a longtime champion of our pantry. Judy Collins 

was a vocal advocate and activist for nutritious food 

– especially fresh, locally grown produce – for our 

county’s hungry. Judy’s accomplishments in 

recognizing need and showing us all the way to give 

of ourselves are legendary. She passed away on 

March 22, 2019. Her husband, Steve, continues his 

strong pantry leadership in her honor and memory. 

Many thanks to Cathe Kiler and the Elim Pantry 

Team for a job well done all year.  

Relay for Life 
Captain: Nancy Clarke 

Our three Elim teams were on the Casa Grande 

track for over 24 hours participating in the Super 

Hero Theme with our Wonder Women attire. 

Pastor Patrick prayed the opening prayer and 

introduced a young super hero to the participants, 

Nancy McLean headed up the Locks for Love booth 

and cut lots of hair for wigs for cancer patients. 

Survivors from our Elim congregation walked the 

first lap and enjoyed brunch. Throughout the day 

Martha Sabourin, Joanne Dilts and Nancy Clarke 

were recognized as Super Heroes. All of your 

luminaries were glowing throughout the night and 

into the morning hours. Relay for Life Southern 

Sonoma County reached its goal of $170,060.67 and 

the Elim teams raised $42,686, once again the 

highest fundraising team! We thank all of you for 

your ongoing support in our effort to develop better 

treatment and finally find a CURE for cancer.  This 

year’s Relay is September 14-15, 2019 at Casa 

Grande High School. 

World Store 
Shopkeeper: Deb Sheridan 

The World Store sells fair trade items from all 

over the World during Advent and Lent. Profits 

from sales go to various Elim groups here at Elim. 

Do you want to see the World Store continue, or 

is interest waning?  Please contact Deb Sheridan 

with your thoughts, especially if you would like to 

learn the trade of buying and selling the items. 

mailto:office@elimpetaluma.org
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College Care Packages 
Coordinator: Karen Pesutich  

Our College Care Packs were a great success as 

they are every year thanks to the tremendous 

support of you, our Elim Family.  Together with 

the ELCW, who generously paid for all the 

shipping, we were able to send packages to 19 

students attending college throughout the United 

States and 2 out of country . . . Vancouver, 

Canada and Namibia Africa.  We also 

remembered 9 of our local JC students.  That’s a 

total of 31 students from our congregation that 

were touched by this ministry as they continue 

their educational journey. 

Knowing that they are held in our hearts and 

prayers means so much to each of them.  This 

act of caring is not only a blessing to each of 

these students but a blessing to us as a 

congregation.  So, thank you again for your 

continued support of this wonderful ministry to 

our youth. 

In Christian Love, 

Karen Pesutich 

 

Elim Chartered Boy Scouts of America 

Troop 9 
Submitted by John Schempf 

Troop 9 was first chartered in March of 2009 

with the generous support of our Chartered 

Organization – Elim Lutheran Church. We strive 

to be an inclusive troop, just as Elim Lutheran 

Church is in the local community. Our first Eagle 

Scout, which was celebrated in 2013, was Robert 

Marchionni (a founding scout & past Elim 

member), and currently we stand at 15 young 

men who have achieved their Eagle - the highest 

rank in Scouting.     

Troop 9 is about more than just camping, and 

hiking and being in the outdoors; we believe 

strongly in our commitment to community 

service, so that our scouts learn to appreciate the 

responsibility of giving back to their community.  

These are some of the activities used to teach 

the men of tomorrow how to be respectful, 

responsible and full of fun both today and into 

the future. Using all types of indoor and outdoor 

activities, Troop 9’s young men are learning how 

to prepare for all the adventures life has to offer 

them.  

The Mission of Troop 9: Is to provide boys and 

young men with a safe and supportive 

environment where they may learn not only how 

to become responsible young men but also how 

to lead, follow and take pride in themselves and 

their accomplishments. 

We meet each 2nd, 3rd, 4th and 5th Tuesdays of 

every month from 7:00 PM – 8:30 PM at Elim 

Lutheran Church 504 Baker (at Stanley St) 

Petaluma, CA 94952. Troop 9 is a full uniformed 

troop. This includes the BSA shirt, neckerchief, 

pants or shorts, and a troop T-shirt. If a cap is 

worn, it must be a scout cap. Uniforms are 

available both online at www.scoutstuff.org/ as 

well as from Scout Hall in Santa Rosa.  

Each year we attend a different BSA approved 

summer Camp for one week; for the summer of 

2019, we will be attending Camp Fleischman on 

Mt. Lassen. *Camperships (scholarships) and 

grants are available to help with costs as needed  

Here are the activities and community service 

projects attended and/or completed by Troop 9 

in 2018/2019. 

January 2018:  Winter Campout Yuba Pass Tahoe 

National Forest 

February:  9th Annual Troop 9 birthday 

celebration and Tri-Tip Pasta Dinner, Coast 

Guard Station Bodega Bay campout 

March:  We had a few scouts go on the Elim 

Mexico House Building trip, and held an Eagle 

Scout Court of Honor for Liam Selstrom at Elim, 

rock climbing merit badge at Rocknasium in 

Davis 
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April:  Participated in the Camp Wente summer 

“Good Turn” weekend, and walked in the Butter 

and Eggs Day Parade, as well as manned the BSA 

recruitment booth.   Cub Scout Pinewood 

Derby, provided a Flag Ceremony for the 

opening of the “Bridge to the Future” graduation 

ceremony, and completed a camp clean up at 

Camp Cazadero 

May:  White Water Rafting American River 

June:  Back Pack Trip Mendocino National Forest     

July:  Annual Independence Day Bell Ringing and 

Flag Ceremony Petaluma Museum, BSA Summer 

Camp Wente, George Dubinin Eagle Scout 

Project for the Salvation Army Petaluma 

August:  Continued Eagle Scout Project work 

days at the Petaluma Salvation Army, Elim 

Church Clean-up day, Relay for Life, Bodie Ghost 

Town Camp out    

September:  Austin Frank Eagle Scout Project for 

Sonoma County Archery Club, Shaun Gorman 

Eagle Scout Project at Cinnabar School, Josh 

Lyman Eagle Scout Project at Valley Vista 

Elementary School, planned prepared and led the 

BSA Troop 9 6th Annual Petaluma Community 

Emergency Preparedness Fair at Walnut Park 

October:  Redwood Empire Council Miwok 

District Camporee at KOA, helped set up Elim 

Bazaar, Elim Saturday Clean up, Conducted our 

semi-annual Court of Honor for merit badge 

completion and Rank Advancement, Zack Parks 

Eagle Scout Project at Meadow School 

November:  Participated in the Veterans Day 

Parade, Veteran’s Day Flag Ceremony for 

Springfield Place Veterans, hosted several 

WEBELOS and Cub Scout groups at Spring Lake 

campout, Scouting for Food service,  

December:  George Dubinin becomes Troop 9’s 

newest Eagle Scout, Camp Cazadero Game 

Night 

January 2019:  10 mile bike hike, winter snow 

camping at Grover’s Hot Springs, astronomy 

merit badge 

February:  Austin Frank and Shaun Gorman both 

earn their Eagle Scout Rank 

March:  5 mile Mt. Whittenberg hike 

Building Use  

We also serve the community by providing 

affordable space to many groups: eight AA groups, 

Refuge Recovery, two Co-Dependents 

Anonymous groups, Recovering Couples 

Anonymous, Sex Addicts Anonymous, Narcotics 

Anonymous, two sessions of A Course in 

Miracles, Al-Anon, Overeaters Anonymous, 

Children and Adults with AD/HD, Pack 8 Cub 

Scouts, Troop 9 Boy Scouts, Girl Scouts, the 

Westside Interfaith Pantry, Danish Sisterhood, 

Sonoma Bach, and numerous piano recitals and 

choral events. 

Mexico House Building Mission Trip 

2018 
Submitted by Carissa Pisors 

Dates: March 18 to March 23, 2019 

Team Members: Dave Bachman, Matthew 

Busch, Roger Davis, Ben Fairow, Linden Gen, 

Sheldon Gen, Grant Hall, Lori Nelson, Carissa 

Pisors, Kevin Reuter, Logan Reuter, Murphy 

Stearns, Wally Stearns, Caroline Stewart, Chris 

Stewart, Lisa Stewart, Olivia Stewart, Garrett 

Winters, and Mary Winters 
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Vehicles: Ford Expedition, Ford F-250, Toyota 

Sienna, and Toyota Tundra 

Family: Arredondo Quintero Family in Colonia 

Hindu, Tecate, Baja, Mexico 

The Trip: 

Day 1 - We started off the work day around 9:30 

a.m. and began prepping the frame for the slab. 

While half the crew worked on the slab, the 

other half started to measure, saw, and nail 

together the walls. At lunch, we were slightly 

concerned for time, however, our concerns 

were allayed as we finished the slab by around 

3:30 pm. The walls were not quite done by the 

end of the day, but it wasn’t a problem as we 

could finish them the next day. We got back to 

the campsite to set up our tents and unpack and 

then had a campfire circle.  

Day 2 - To start the day, we began finishing the 

walls and began the roof panels. Both went fairly 

quickly and Misael, our Amor representative, 

gave us a new tip to put the roof panels together 

and then simultaneously lift them up onto the 

walls of the house. This plan worked amazingly 

well once we got the walls up and square on the 

foundation. We narrowly missed a huge mistake 

by catching that we would have had two 

windows in one room, which is huge considering 

there are only two rooms. After the walls and 

roof were in place, we got to work on putting 

the plywood on the roof and bailing wire around 

the house. We put the tar paper on the roof 

before we left, however, this was not the 

smartest idea, as it rained that night. 

Day 3 - We woke up to a slight drizzle this day, 

but it slowly went away over the course of the 

day. This meant for me (Carissa) that I would 

need to climb back up on the roof to sweep, 

with a broom, the water off the tar paper. This 

was a bit of a setback timeline wise, but we 

worked fast and got the roof finished by the end 

of the day. Meanwhile, back on the ground, the 

tar paper was being put on the house, and then 

the chicken wire, and eventually, the first coat of 

stucco! We had a few of the little kids of the 

family helping us put on the stucco, which was 

amazing, and we finished it in no time. 

Day 4 - Unfortunately for us, as soon as we 

finished the stucco on Thursday, it began to rain. 

This meant that the stucco didn’t dry fully and it 

had started to melt down the walls. It was a 

problem easily fixed with a bit more stucco and 

soon we got to work on the second coat. While 

most of the team worked on stucco, a few, 

including me, put the primed trim boards on the 

edge of the roof. Once we finished the new 

house completely, we headed up to another part 

of the family’s house to have an amazing lunch 

that the family had prepared for us. The meal 

consisted of homemade tortillas, carne asada, 

chicken, rice, and all of the fixings. Ask any group 

member, but they will all tell you that it was 

delicious! After lunch, we had our closing 

ceremony and handed over the keys and family 

gifts, as well as showed the family how to use the 

gravity light. The surprises just kept coming that 

day, and the family had a pinata for us! We 

finished off our day by going to the Tecate 

bakery and crossing the border back into the US.  

The 2019 trip was one of the best experiences 

I’ve ever had on the Mexico Mission Trip, and I 

am so grateful to have had the chance to 

organize and lead it with Roger. Our family was 

simply wonderful and they welcomed us as their 

own. I want to give a big thank you to all of the 

congregation for supporting our group this year. 

We could not have done it without all of you and 

your prayers.  Here’s to another amazing Mexico 

Trip next year! 

Habitat for Humanity Build Days 
Submitted by Pr Patrick Torbit  

This past year Elim participated in two Habitat 

for Humanity build days, partnering with First 

Presbyterian of Petaluma and St. John’s Episcopal 

of Petaluma. Both build days were held on 

Saturdays and were at a location off of Steele 

Lane in Santa Rosa. On the eve of our first build 
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day, Elim hosted a community potluck and 

orientation for participating faith communities. At 

this potluck we were joined by David Irvine (faith 

community coordinator of Sonoma County 

Habitat for Humanity), other Habitat for 

Humanity worksite leaders, as well as the 

homeowner. Hearing the homeowner’s story of 

struggle, perseverance, hard work and hope was 

particularly meaningful. Our first build day in the 

fall focused on early stages of putting up walls, 

and our second build day in early 2019 involved 

finishing touches as the homes were very close 

to move-in ready. We appreciate the opportunity 

to expand on existing ecumenical and interfaith 

relationships as described later in this report.  

Thrivent  
Submitted by Nancy L. Clarke 

Thrivent Financial provides us with ongoing 

support for our volunteer outreach and Elim 

programs. Any Thrivent member can request an 

Action Seed-Money Grant for an activity within 

the church or the greater community. Here is a 

partial listing of this year’s recipients of Thrivent’s 

$250 seed money grant: Little Shepherd, Mexico 

House Building Trip, New Life Band, NOLA, 

College Care Packages, God's Work Our Hands, 

Relay For Life, and the Elim Bazaar. Thrivent 

members have Choice Dollars to donate to a 

church or nonprofit and $1,812 has been 

donated to Elim Lutheran Church. We thank 

Thrivent Financial for its ongoing support. 

Greeting Card Ministry 
Submitted by Nancy L. Clarke 

Elim members have provided new greeting cards 

to the inmates at the Main Detention Facility and 

North County Detention Facility for almost 20 

years. Members leave their greeting cards in the 

appropriate box in the Welcome Area and they 

are then delivered to Friend's Outside, the 

organization that distributes the cards. This is an 

important link to those incarcerated and awaiting 

trial to stay connected to their loved ones. 

Thanks to all of you who contribute to this 

important ministry. 

Second Mile Giving 

June 2018: The Lutheran Office of Public Policy 

July: San Francisco Night Ministry 

August: Petaluma Bounty Farm 

September: Habitat for Humanity /New Life 

(Band) Ministries 

October: Lutheran Disaster Relief 

November: American Indian & Alaska Native 

Lutheran Association of the ELCA 

December: Lutheran Social Services 

January 2019: Hope Counseling Services 

February: Mexico House Building Mission Trip 

March: Dakota Boys and Girls Ranch 

April: Mt. Cross Outdoor Ministries 

May: New Orleans Service Trip

Other Special Events

June: Farewell Dolores & Gene 

On June 13 Elim hosted a BBQ and Potluck 

farewell for Gene and Dolores McCloud. We 

couldn’t let that moving van roll without feeding 

Gene and Dolores, as they have fed us at so 

many picnics and BBQ's. We dined Gene-style in 

Elim's Fellowship Hall and on the Patio. Dolores’ 

many years of janitorial service, general Elim 

caretaking and all-around helping across many 

ministries are greatly appreciated. Many of us did 

not know how much Elim relied on Dolores until 

she was gone. Both Gene and Dolores are 

greatly missed, but they still keep in touch with 

our Elim family. 
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September: Annual Picnic and Service 

at McNear Park 

As we have done so many years in the past, we 

worshiped under the trees, had a blessing of the 

animals, and then enjoyed a bountiful potluck 

meal.  

October: Clean-Up Day 

Members gathered on October 20 to clean out 

unneeded items from the church building, 504 

Baker Street and 506 Baker Street. 

November: Petaluma Bowls Event  

On November 11 a group of us gathered 

together to support Petaluma People Services 

Center Meals on Wheels and Petaluma Bounty. 

We painted bowls to be auctioned off at the 

1,000 Petaluma Bowls Event on November 23.  

It was great fun and we got to use our creativity!  

 

December: Advent Activities, Suppers 

& Worship 

During the season of Advent people met in the 

Fellowship Hall for an Advent craft activity, then 

supper before heading into the Sanctuary for 

services of Holden Evening Prayer.   

December: Carols and Drinks 

Many Elim families and friends gathered at Aqus 

Café for a lively evening of Christmas carol 

singing. 

December: Christmas Day Service 

with St. John’s 

Drawing from our various faith traditions we 

gathered together as one with gratitude. The 

service included an offering that was given to 

recent North Bay fire victims. A time of 

fellowship and refreshments followed the 

service. Hopefully, this will become an annual 

event. 

Interfaith and Ecumenical Partnership  

This past year Elim participated in a variety of 

interfaith and  ecumenical activities including; 

• An Interfaith Thanksgiving hosted by St. John’s 

Episcopal Church including faith communities 

such as B’nai Israel Jewish Center, First 

Presbyterian Church of Petaluma, The Islamic 

Center of Petaluma, Petaluma United Church 

of Christ, Petaluma United Methodist Church, 

St. John’s Episcopal Church, and Unitarian 

Universalists of Petaluma   

• A community Shabbat at B’nai Israel and a 

community prayer service at the Islamic Center, 

both in response to hate crimes in Pittsburg, 

Pennsylvania and Christchurch, New Zealand 

• A Good Friday procession of the cross down 

Washington Street.  This event was shared 

among various Christian faith communities in 

Petaluma, including Elim, Petaluma United 

Methodist Church, St. James Catholic Church, 

St. Vincent’s Catholic Church, and others. 
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Statistics  

Baptized membership at end of 2017  513 

Baptized members received during 2018 

By baptism: children (15 yrs. & younger) 3  

By baptism: adults (16 yrs and older) 0  

By affirmation of faith 3  

By transfer 5  

From other sources and statistical adjustment 0  

Total members received this year  11 

Baptized members removed during 2018 

By death 4  

By transfer 2  

For other reasons and statistical adjustment 41  

Total members removed this year  47 

Baptized membership, end of 2018 477 

Total confirmed membership, end of 2018 374 

Number of baptized youth who were confirmed in 2018 0 

Average weekly worship attendance in 2018 136 

Total number of people (including children) actively participating in the life of the 

congregation in 2018 

591 
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Agenda for the Annual Meeting of 

Elim Lutheran Church of Petaluma, 

California 

Sunday, May 19, 2019, at 12:30 PM 

Elim Lutheran Church Sanctuary 

1. Call to Order   

2. Opening Hymn and Prayer   

3. Adoption of the Agenda   

4. Meeting Respectful Communications Guidelines:  

R = take RESPONSIBILITY for what you say and feel without blaming others 

E = use EMPATHETIC listening 

S = be SENSITIVE to differences in communication styles 

P = PONDER what you hear and feel before you speak 

E = EXAMINE your own assumptions and perceptions 

C = keep CONFIDENTIALITY 

T = TRUST ambiguity because we are not here to debate who is right or wrong 

I agree to uphold these guidelines for the time we have together. 

5. Approval of Minutes for the Congregation Meeting of May 20, 2018  

6. Recognition and Thanks  

7. Pastor’s Report   

8. President’s Report  

9. Treasurer’s Report    

10. Ministry Reports  

11. Prayer Break   

12. Report of the Congregational Committee on Behavioral Covenants  

13. Vision Activity   

14. Elections   

15. Presentation & Adoption of the 2019-2020 Fiscal Year Budget   

16. Prayer Break  

17. New Business  

18. Closing Prayer 

19. Adjournment 
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ANNUAL CONGREGATION MEETING MINUTES 

Sunday, May 20, 2018 

Call to Order 

Kevin Hart, President, called the Annual Congregational Meeting to order at 11:44 am with Brigitte 

Winterboer, Secretary, recording.  A quorum was confirmed – 66 voting members. 

Prayer 

Pastor Patrick lead the congregation in prayer. 

Adoption of Agenda 

The agenda was approved by unanimous consent. 

Approval of Minutes 

The minutes from the 2017 Annual Congregational Meeting were approved by unanimous consent. 

Pastor’s Report 

Pastor Patrick reported how Elim is recognized here in the community for its outreach and care as well as 

reaching out globally. Pastor recounted his experience with his travels to New Orleans with R3 and the 

Mexico housebuilding trip through Amor as well as working with the Faith Food Pantry. Also mentioned 

was the ministry work with the New Life Band and Elim’s Tanzania group who visited them this year.  

Pastor visited many of the Circle groups within Elim, the Men’s Breakfast and spent time with the 

preschool every Tuesday & Wednesday.  Elim also welcomed new members this year. 

 It has been a challenging year with the budget along with the many transitions in the office with staff 

members moving on. Pastor offered his thanks to the Staff and volunteers at Elim.   

Presidents Report 

Kevin Hart reported: 

An optimistic view for Elim.  Everything it needs to succeed and to grow is right here at Elim. We don’t 

need to reach too far:  

• VBS has 110 participants this year. A fantastic job for evangelism. 

• Eastside & Westside Food pantry. Serving 50 families. 

• Little Shepherd Preschool.  A great job for evangelism. 

• Community programs who meet at Elim - 

o AA, Alanon, Overeaters 

• Generating Revenue 

o Empty lot – how do we develop 

o Rental of rooms at Church  
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Accolades and Recognition 

Audrey Norman thanked and acknowledged each of its Office Staff and its Volunteers.  Pastor Patrick then 

thanked Audrey for stepping in as interim General Manager. 

Treasurer’s Report 

Kevin Prime presented the Treasurer’s Report which included highlights of 2017-2018 and the proposed 

budget for 2018-2019. 

MSA to amend the budget proposal with a congregational instruction that, in the event that giving increases 

more than is necessary to meet the budget, the Leadership Team should give first priority for the 

disposition of the additional funds to reinstating the position of Youth Leader. 

MSA the budget as amended. 

Elections 

 

Nominating Committee presented their report.  The members voted by written ballot.  The following 

elections were concluded: 

OFFICE     TERM  NOMINEE   ELECTED 

______________________________________________________________________________________ 

President     1 year  Roger Davis   Yes  

Vice President     1 year  Don Bent   Yes 

Secretary     1 year  Larell Fineren   Yes 

Treasurer     1 year  Kevin Prime   Yes 

______________________________________________________________________________________ 

        Cindy Skanderson  Yes 

Leadership Team At-Large Members  1 year  Karen Pesutich   Yes 

        Robin Merrill   Yes 

______________________________________________________________________________________ 

Endowment Board Member   3 years  Catherine Winters  Yes 

        Anita Flett   Yes 

______________________________________________________________________________________ 

Little Shepherd Preschool Board President  1 year  Amanda Chambers  Yes 

 

Little Shepherd Preschool Board Members 2 years  Erica Roemer   Yes 

        Mendi Kehr   Yes 

______________________________________________________________________________________ 

         

Sierra Pacific Synod Assembly Delegates  1 year  Walt Griffith   Yes 

        Cynthia Griffith   Yes  

 

 

 

 

 

______________________________________________________________________________________ 
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OFFICE     TERM  NOMINEE   ELECTED 

______________________________________________________________________________________ 

        Doris Widger    Yes 

        David Bachman   Yes  

Nominating Committee    1 year  Kevin Unger   Yes 

        Tom Harris   Yes  

Mary Wyrick   Yes 

_____________________________________________________________________________________ 

         

Audit Committee Report 

 

Adoption of the report of the Audit Committee as noted on page 13 of the Annual Report and as stated by 

Walt Griffith. The report was accepted by unanimous consent. 

 

Mutual Ministry Committee Report 

 

Phil Sorensen announced that all current members have termed and seeking new members for this 

committee.  Pastor Patrick and the President will appoint committee. 

 

Endowment Committee Report 

 

Laine Gen thanked Elim for their support. Grant applications open July 1st.  Any organization not funded by 

the General Fund may apply. 

 

New Business 

 

Schedule a planning committee with Elim congregation to further discuss Worship & Music and the youth 

program at Elim with a target date in August. 

 

Closing Prayer 

 

Pastor Patrick led the closing prayer. 

 

Adjournment 

 

Kevin Hart declared the meeting adjourned at 3:15pm. 
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Fiscal Year 2018-19 Budget 
 

 

  Budget

Estimated 

Actuals Variance

Proposed 

Budget

Variance 

from 

Previous 

Year 

Budget

Variance 

from 

Previous 

Year 

Actuals

329,010 295,343 (33,667) 4010-Individual contributions 312,855 (16,155) 17,512 A

2,400 2,421 21 4020-Corporate contributions 3,000 600 579 B

- 17,865 17,865 4070-Memorials and bequests - - (17,865) C

- 552 552 4140-Gifts in kind - goods - - (552) D

4,000 4,323 323 5110-Tuition and participation fees 6,000 2,000 1,677 E

19,140 16,290 (2,850) 5120-Building use fees 18,600 (540) 2,310 F

24 88 64 5310-Interest on cash 84 60 (4)

2,497 2,505 8 5320-Dividends and interest on securities 2,488 (9) (17) G

1,375 1,271 (104) 5410-Non-inventory sales (gross) 720 (655) (551) H

(1,500) (1,284) 216 5415-Non-inventory sales (cost) (720) 780 564 H

- 5 5 5490-Other revenue - - (5)

- (2,699) (2,699) 6610-Transfers between funds - - 2,699 I

27,900 27,900 - 6620-Preschool revenue sharing 32,550 4,650 4,650 J

- (1,928) (1,928) 6810-Unrealized gains (losses) on investments - - 1,928 G

83,554 57,533 (26,021) 6910-Net assets released from use restriction - (83,554) (57,533) K

468,400 420,185 (48,215) Total Contributions and Revenue 375,577 (92,823) (44,608)

J

(24,619) (21,576) 3,043 7020-Mission Support (23,464) 1,155 (1,889) K

(30,324) (29,982) 342 7025-Grants to other charitable organizations - 30,324 29,982 L

(1,800) (1,182) 618 7050-Assistance to individuals - 1,800 1,182 M

- (1,500) (1,500) 7060-Benefits paid to or for members - - 1,500 N

(85,133) (86,454) (1,321) 7210-Pastor's compensation (85,211) (78) 1,243 O

(147,887) (140,981) 6,906 7220-Staff wages (120,914) 26,973 20,067 P

(8,513) (8,858) (345) 7230-Pension Plan Contributions (8,521) (8) 337 O

(32,337) (31,432) 905 7240-Employee benefits (32,832) (495) (1,400) O,Q

(12,915) (12,407) 508 7250-Payroll taxes (10,401) 2,514 2,006 P

(1,000) (290) 710 7270-Staff development (1,000) - (710) O

(400) (200) 200 7540-Professional fees (540) (140) (340) R

(2,000) (2,450) (450) 7550-Contractors and temps (6,040) (4,040) (3,590) S

(9,930) (7,093) 2,837 8011-Supplies (8,384) 1,546 (1,291) T

(24,620) (19,773) 4,847 8012-Food (1,120) 23,500 18,653 T

(3,600) (3,804) (204) 8030-Telephone and network (4,740) (1,140) (936) U

(1,482) (1,416) 66 8040-Postage and shipping (710) 772 706 V

(3,880) (4,328) (448) 8060-Computer software (3,752) 128 576

(3,010) (2,137) 873 8070-Printing and copying (2,460) 550 (323)

(490) (657) (167) 8080-Books and publications (1,457) (967) (800) W

(3,318) (2,632) 686 8110-Banking Fees (2,195) 1,123 437 X

(9,121) (9,048) 73 8120-Insurance (non-employment) (9,000) 121 48 Y

(50) (50) - 8130-Membership dues - 50 50

(375) (312) 63 8170-Advertising (800) (425) (488) Z

(1,000) (1,629) (629) 8191-Royalties (1,988) (988) (359) AA

(4,455) (17,971) (13,516) 8211-Facilities maintenance (21,510) (17,055) (3,539) BB

(27,650) (4,608) 23,042 8212-Facilities Improvements - 27,650 4,608 BB

(12,582) (15,539) (2,957) 8220-Utilities (15,511) (2,929) 27 CC

(1,700) (1,394) 306 8230-Real estate taxes (1,400) 300 (6)

(2,700) (2,809) (109) 8260-Equipment purchases, rental, and maintenance (3,569) (869) (760)

(3,733) (4,002) (269) 8270-Depreciation and Amortization (3,605) 128 397 O,DD

(5,200) (3,582) 1,618 8310-Travel (2,800) 2,400 782 EE

(1,485) (1,185) 300 8320-Meetings (485) 1,000 700 EE

(316) (355) (39) 8650-Misc. taxes (383) (67) (28)

- 144 144 8660-Fines, penalties and judgments - - (144)

(275) (284) (9) 8671-Licenses and permits (285) (10) (1)

(500) (122) 378 8672-Discretionary Expenses (500) (0) (378) O

(468,400) (441,899) 26,501 Total Expenses (375,577) 92,823 66,322

(0) (21,714) (21,714) Increase (Decrease) in Net Assets (0) (0) 21,714

Notes

Change in Net Assets

Contributions and Revenue

Expenses

Account

2018–2019 2019–2020
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DETAILED NOTES ON THE BUDGET 

 
Note A. Individual Contributions. This category represents 
giving by individuals, where no restrictions are placed on the 
use of the funds by the donor and is often referred to as 
“regular giving.” 

The individual contributions in the proposed budget 
represent a 5.9% increase over the estimated actual giving for 
the current fiscal year, which ends on May 31. The proposed 
budget also represents a 4.9% decrease compared to the 
current fiscal year’s budget. 

The Leadership Team arrived at the proposed budget number 
after conducting a pledge drive among members of the 
congregation.  A total of 59 individuals and families made 
pledges (out of a total of 169 individuals and families who 
have given any amount during the last year). The totals 
pledged were compared with the pledgers’ total giving during 
the 12-month period ending on March 31, 2019, to give an 
estimated increase from pledging. The Leadership Team also 
assumes that those who did not pledge and new participants 
will contribute an additional $3,436 ($66 per week) above 
this year’s giving. 

Regular giving for 12-month period ending 
February 28, 2019 

$ 302,772 

Estimated increase from pledgers $ 12,492 

Estimated increased from non-pledgers $ 3,436 

Lost giving due to deaths and transfers ($ 5,845) 

ESTIMATED GIVING $ 312,855 

 

Note B. Corporate Contributions. These are donations made 
to Elim through various corporate contribution programs. 
Over the twelve-month period ending March 31, 2019, Elim 
has received $3,055 in such contributions, from the following 
sources: 

AmazonSmile $ 142.76 
eScrip $ 472.82 
Thrivent Financial $ 1,812.00 
Employer Matching Gifts $627.90 

TOTAL $ 3,055.48 

 

Note C. Memorials and Bequests. Because memorials and 
bequests are unpredictable and non-repeating, Elim does not 
budget for contributions from this source. During this fiscal 
year, Elim has received a memorial donation of $15,000 from 
a single donor and another $2,865 from various donors in 
memory of Elim members who have passed away. 

Note D. Gifts in Kind—Goods. This account is used to track 
donations of in-kind (non-cash) items. Elim does not budget 
for such contributions, which tend to be one-time gifts for 
specific purposes. 

Note E. Tuition and Participation Fees. These fees represent 
funds received by Elim in exchange for participation in 
specific Elim programs. The amount planned in this budget 
represents anticipated revenue from Vacation Bible School. 

Note F. Building Use Fees. Elim allows other groups to use its 
facilities in exchange for payment of fees to help offset the 
cost of maintaining the facility. At the end of the 2017–2018 
fiscal year, the Leadership Team approved a change to the 
rate schedule that increased our room rates. This change in 
rates took some time to fully implement and was not 
completely in place until early 2019. As a result, the 
forecasted revenue is lower than budgeted for this year; 
however, the proposed budget represents a prediction based 
on receipts since the new price schedule was rolled out and 
should be achievable. 

Note G. Investment Revenues. Elim’s general fund owns 
51.2514 shares of the ELCA Endowment Fund Pooled Trust 
Fund A, valued as of March 31, 2019 at $65,058. Revenue 
from these investments is recognized in two budget 
categories: 
Dividends and interest on securities. These shares pay cash 
dividends quarterly. The dividend payment is set annually by 
the ELCA Endowment Fund and this amount is published. For 
2019, the annual payment is $48.558 per share. The dividend 
payment may change for the March 2020 distribution and 
affect Elim’s income in FY2019–2020. The budgeted amount 
of $2,488 reflects the income that will be obtained if Elim 
continues to hold the same number of shares for the entire 
fiscal year and if the dividend rate does not change. There is 
some risk to Elim’s income, but we anticipate that normal 
changes in the dividend rate may impact the annual revenue 
by less that $250. 
Unrealized gain (loss) on investments. This category 
represents the change in the underlying value of the shares in 
the fund. The changes in this category do not cause cash flow 
for Elim. Pricing of the shares is subject to market forces and 
prices may increase or decrease, producing a net gain or loss 
for Elim. As of March 31, 2019, Elim had recorded a net loss 
of $1,928 in the value of the shares since June 1, 2018. Due to 
the inherent difficulty of estimating market behavior, Elim 
does not budget revenue in this category. 

Note H. Non-inventory sales. When Elim purchases items 
that are then sold to other persons, the revenue received 
from these sales is reported in revenue category 5410 and 
the cost of purchasing the items is reported as a negative 
value in category 5415. The table below shows the budget for 
these items in detail. 

 

Items Sales Cost 

Flowers (Christmas & Easter) $ 720 $ 720 

TOTAL $ 720 $ 720 

 

Note I. Transfers Between Funds. This item is recorded when 
funds are transferred from the general fund to another Elim 
fund. This usually happens when offerings are designated to 
an external charity.  During the current fiscal year through 
April 30, 2019, the transfers occurred as follows: 
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Designation of offering from Advent soup 
suppers to Lutheran Social Services 

$ 758 

Designation of Lenten offerings to the Elim 
scholarship fund 

$ 275 

Designation of donations to the crafters to 
the Leukemia and Lymphoma Society 

$335 

Designation of donations to the crafters for 
improvements to the sanctuary sound 
system 

$ 499 

Designation of funds raised from VBS 
students to the Tanzanian Missions Fund 

$ 938 

TOTAL $ 2,805 

 

Note J. Preschool Revenue Sharing. The general fund 
receives a contribution from our preschool’s revenues each 
month. The contribution during this fiscal year has been 
$3,000 per month between September and May and $300 
per month from June to August. For the upcoming fiscal year, 
the proposed budget increases these amounts to $3,500 per 
month from September to May and $350 per month from 
June to August. The Leadership Team felt it necessary to 
increase this transfer due to rising costs for janitorial services 
and utilities. 

Note K. Net Assets Released from Use Restriction. When 
donors provide contributions for specific purposes, these 
contributions are recorded into separate donor-restricted 
funds that are not part of the general fund. When an expense 
is incurred that can be offset by restricted funds, those funds 
are “released” into the general fund to balance the additional 
expense. This category reflects the planned and actual 
spending from restricted funds for this fiscal year. 

For the upcoming fiscal year, we are making a change in 
reporting practice and will maintain a separate unrestricted 
fund solely for passing through the expenditures from 
restricted funds. The general fund will be used for budgeted 
and actual expenses that are actually funded by the general 
fund. This approach will allow the Leadership Team to track 
performance against budget with greater ease. As a result of 
this change, no releases from restricted funds to the general 
fund are shown in the proposed budget. 

Note J. Accounting of Expenses. Elim pays non-fundraising 
expenses exclusively through unrestricted funds. When an 
expense meets the terms of a donor-imposed restriction, 
funds are released from the donor-restricted fund to the 
appropriate unrestricted fund to pay for the expense. As a 
result, expenses paid from donor-restricted funds increase 
the unrestricted fund’s income and expenses by an equal 
amount and do not cause a change in net assets for the 
unrestricted fund. 

Elim has a number of unrestricted funds. The congregation 
has full discretion over the use of all the unrestricted funds. 
However, with the exception of the general fund, the other 
unrestricted funds have internal controls over their use that 
have been imposed by Elim’s governing documents or the 
Leadership Team. These funds are: 

• The preschool’s operational fund 

• The ELCW’s unrestricted funds 

• The Mexico Trip unrestricted fund 

• The R3 team unrestricted fund 

• The World Store unrestricted fund 

• The Contingency (deficit-offset) fund 

• The Real Property fund 
 

The budget submitted for approval relates to the general 
fund specifically, as the other unrestricted funds typically 
operate in a quasi-independent manner and do not draw 
funds from outside their own activities. 

Beginning with fiscal year 2019–2020, neither releases of 
funds from restricted funds nor expenditures of restricted 
funds are reflected in the general fund budget. 

Note K. Mission Support. Each year, Elim commits a specified 
percentage of its unrestricted general-fund giving (Line 4010) 
to provide to the Sierra Pacific Synod as support for the 
mission of the synod and the ELCA. Elim’s long-term objective 
is to raise this percentage to 10%. This year, the Leadership 
Team has proposed setting the percentage at 7.5%. The table 
below shows the history of this percentage over recent fiscal 
years: 

Fiscal Year Percentage 

2014–2015 7.0% 
2015–2016 7.1% 
2016–2017 7.2% 
2017–2018 8.0% 
2018–2019 7.5% 
2019–2020 7.5% 

 

Note L. Grans to Other Charitable Organizations. This budget 
line reflected all planned contributions to third-party 
organizations, with the exception of Elim’s mission support to 
the Sierra Pacific Synod. These grants are funded entirely 
from donor-restricted giving and the endowment fund, with 
the exception of a small contribution from offerings 
designated from special services or events. No general fund 
money is planned for expenditures in this category. 

Note M. Assistance to Individuals. This category is used for 
contributions Elim makes to provide financial or other 
assistance to specific individuals, rather than organizations. 
Funding for this category is provided from restricted funds 
exclusively; no general fund money is planned for 
expenditures in this category. 

Note N. Benefits Paid to or For Members. This category 
provided transparency regarding the amount of Elim’s net 
assets that are given to members of the congregation. Thus 
far in this fiscal year, Elim has provided $1,500 in benefits 
paid to members, through Elim’s scholarship program.  The 
recipients of these benefits are: 

Abbey Reuter $ 500 
Violet Deardorff $ 500 
Ian Labberton $ 500 

 

Note O. Pastor’s Compensation. The following sections detail 
the various elements of Patrick’s compensation package. 
Unless otherwise noted, all costs of the package provided in 
this section are annual costs. 
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Appropriate Compensation. The Sierra Pacific Synod employs 
a formula for calculating the minimum appropriate 
compensation for pastors in the synod. This formula 
considers the general costs within the synod, local cost of 
housing, and the pastor’s experience level. The formula 
establishes the minimum appropriate compensation as the 
sum of the following components: 

1. Baseline compensation: $54,800 
2. Local cost-of-living adjustment equaling 1% of the 

median cost of a single-family home in the community 
3. Experience: $ 1,096 for each experience point. 

Experience points are awarded as follows: 
a. 1 point for each year of service as an ordained 

pastor, up to 40 
b. 1 point for each year under call by the current 

congregation, up to 10 
c. 1 point for every 2 years of related experience, 

such as youth ministry and social work, up to 8 
d. 5 points for holding an advanced degree other 

than an M.Div. 
When Patrick was called, the congregation agreed to a 
compensation model that grants him a total of 17 experience 
points until he exceeds this amount under the formula. This 
year, Pastor Patrick is entitled under the formula to 12 points, 
and the congregation is awarding him an additional 7 
experience points to reach 17. 

The Leadership Team uses the median cost of a single-family 
home in Petaluma during the month of January as the 
reference cost to calculate the cost-of-living adjustment. In 
January 2018 the relevant figure was $724,700. 

The following table shows the calculation of Pastor Patrick’s 
appropriate compensation and a comparison to the 2018–
2019 fiscal year: 

Fiscal Year 2019–
2020 

2018–2019 

Base Salary $54,800 $53,200 
Cost-of-living Adjustment $7,247 $7,139 
Experience $18,632 $18,088 

Appropriate Compensation $80,679 $78,427 

 

Due to the challenging budgetary situation this year, Pastor 
Patrick and the Leadership Team have agreed to hold his 
appropriate compensation the same as it was in Fiscal Year 
2018–2019. Thus, the proposed budget uses an appropriate 
compensation of $78,427. The result of the synod calculation 
is provided for the congregation’s information. 

Defined Compensation. To the appropriate compensation 
above are added any additional salary allowances or other 
compensation provided by the congregation. 

Pastors are treated as self-employed by the Social Security 
law and therefore are required to pay the self-employment 
tax to Social Security. The synod recommends that 
congregations include an allowance to pay the normal 
employer’s share of the tax. As part of Patrick’s 
compensation plan, he receives an allowance for self-

employment tax equal to 7.65% of his appropriate 
compensation. 

In addition, as part of Patrick’s compensation agreement, 
Patrick is provided an allowance of 1.0% of his appropriate 
compensation to offset the cost of enrolling him in 
California’s short-term disability (SDI) program. This 
percentage tracks to the percentage used by the state to 
calculate the program cost; the percentage increased since 
last year’s budget causing a slight increase in defined 
compensation. 

The table below shows the computation of Patrick’s proposed 
defined compensation as recommended by the Leadership 
Team and a comparison to the 2017–2018 fiscal year: 

Fiscal Year 2019–2020 2018–2019 

Appropriate Compensation $78,427 $78,427 
Social Security Allowance $6,000 $6,000 
SDI Allowance $784 $706 

Defined Compensation $85,211 $85,133 

 

Pension and other benefits. For some time, Elim has elected 
to provide its pastor with the Gold+ Pension and Other 
Benefits Plan of the ELCA through the ELCA Board of Pensions 
(doing business as Portico Services). This benefits package 
includes the following key components (percentages given 
are of defined compensation): 

• Health insurance: Currently $1,869 per month. 

• Retirement plan: 10.0% 

• Long-term disability: 2.5% 

• Basic group life insurance: 0.2% 

• Retiree support: 0.7% 
Health insurance premiums under this plan are changed on 
January 1 each year. For 2019, the health insurance 
premiums increased by 8.6% over the 2018 levels. The 
proposed budget includes an 8.6% increase in premiums for 
2020. We do not know what the exact increase will be at this 
time. 

The table below shows the computation of the budgeted 
costs of Patrick’s benefits for fiscal year 2019–2020 and a 
comparison to the 2018–2019 fiscal year: 

Fiscal Year 2019–2020 2018–2019 

Health Insurance $23,232 $21,332 
Retirement Plan $8,521 $8,513 
Long-term Disability $2,130 $2,554 
Basic Group Life $170 $255 
Retiree Support $596 $596 

Benefits Cost $34,650 $33,251 

 

Professional Growth and Expenses. The Leadership Team 
recommends that Elim commit to the pastor to provide 
budget for the following professional growth and expenses: 
CONTINUING EDUCATION. Ten paid working days and $1,000 for 
continuing education expenses. Unused continuing education 
time and budget will not roll over into the next fiscal year 
unless specifically authorized by the Leadership Team. Patrick 
will be responsible for the first $200 of continuing education 
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expenses before Elim begins reimbursing. This provision 
matches the synod’s recommendation. 
MILEAGE. Elim reimburses its employees at the current IRS 
mileage rate for use of a personal vehicle on congregational 
business. This provision equals the Synod’s recommendation. 
The proposed budget contains $600 for the year for mileage 
and is based on past actual expenses in this category. 
DISCRETIONARY EXPENSES. The Leadership Team recommends 
that Elim allocate $500 this year to reimburse the pastor for 
discretionary professional expenses such as periodicals, 
books, and publications related to the pastor’s ministry. The 
synod recommends a minimum of $450 in this category. 
MANDATORY PROFESSIONAL EXPENSES. Rostered leaders in the 
Sierra Pacific Synod are required to participate in certain 
programs of the Synod. The Leadership Team recommends 
that Elim commit to reimburse Pastor Patrick for the full costs 
of attendance at these mandatory Synod events. The synod 
expects this provision for the compensation package. 
MOBILE PHONE ALLOWANCE. To comply with a recent California 
Appeals Court ruling, Elim provides the pastor with an 
allowance for the use of his personal mobile phone for 
congregational purposes. The Leadership Team has defined a 
$600 allowance for the coming fiscal year, the same as this 
year. 

The table below shows the associated expenses included in 
the proposed 2019–2020 budget and a comparison to the 
2018–2019 fiscal year: 

Fiscal Year 2019–2020 2018–2019 

Continuing education $1,000 $1,000 
Mileage $600 $1,200 
Discretionary Expenses $500 $500 
Mandatory expenses 1,485.00 $2,485 
Mobile phone allowance $600 $600 

TOTAL $4,185 $5,785 

 

Total cost of compensation. The table below shows the fully 
loaded annual employment cost for the pastor during the 
2019–2020 budget year as proposed in this budget and a 
comparison to the 2018–2019 budget: 

Fiscal Year 2019–2020 2018–2019 

Defined compensation $85,211 $85,133 
Benefits $34,650 $33,251 
Expenses $4,185 $5,785 
Unemployment Insurance $140 $154 
Employment training tax $7 $7 
Worker’s Compensation $452 $561 

Fully Loaded Cost $124,645 $124,857 

 

Note P. Staff Wages.  The Leadership Team is proposing to 
provide qualified lay staff (non-preschool employees with at 
least a year of service) a 2.0% cost-of-living increase in their 
hourly wages. 

Despite this increase, total staff wages in the proposed 
budget are $26,973 below the budgeted amount for this 
fiscal year. This decrease is due to four significant and effects: 

• Conversion of our janitorial services from Elim 
employees to a paid service – this cost has 
increased, but it has also moved to category 8211. 

• Audrey Norman will be taking a leave of absence 
from her role as General Manager from June 1, 
2019 until approximately September 1, 2019 for 
personal reasons. 

• Cathe Kiler is retiring as music director effective 
May 31, 2019, and the Leadership Team is 
estimating that a new musical director will begin 
work on September 1. 

• Sarah Labberton has resigned from her role as 
Sunday School coordinator effective May 31, 2019 
and the Leadership Team has elected to eliminate 
that position due to budget constraints. 

In addition, following the death of Lynda Smith and Cathe 
Kiler’s retirement, Elim is searching for one or two persons 
who can step into the music director and accompanist roles 
on an ongoing basis.  This position is currently open and 
compensation for the position is subject to market forces. 
The Leadership Team has proposed a total compensation cost 
for the music staff in 2019–2020 of $40,451 over 9 months 
($53,935 annualized and compared to $48,149 in the 2018–
2019 budget). In addition, the Leadership Team has budgeted 
$1,920 for fill-in accompanists during the summer of 2019. 

It is safe to say that without the one-time events of Audrey’s 
leave and Cathe’s retirement, it would not have been 
possible to construct a balanced budget for this year. Overall 
staffing levels and compensation will need to be carefully 
reviewed by the 2019–2020 Leadership Team to prevent a 
significant shortfall in the 2020–2021 budget. 

For the 2019–2020 budget, the cost of the Festival Choir 
accompanist has been moved back to category 7550 for 
contractors and temporary employees. 

During this fiscal year, the Leadership Team has chosen to 
budget for two nursery attendants working in the nursery 
every Sunday morning, in order to comply with best practices 
for safe child care environments. 

Note Q. Employee Benefits. This category contains two 
elements: (1) Pastor Patrick’s benefits excluding pension plan 
contributions ($26,129) and (2) workers’ compensation 
insurance for the church staff ($6,703) for a total of $32,832. 

Note R. Professional Fees. This category represents criminal 
background checks performed on all volunteers and staff who 
work with children. The Leadership Team has adopted a 
policy of performing checks on all such persons annually. 

Note S. Contractors and Temps. The increase in expenses for 
contractors and temps ($6,040 in the proposed budget, a 
$4,040 increase over the previous budget) is due to the 
following changes: 

• Budgeting of $1,920 for summer worship accompanists 
while Elim searches for a new permanent music staff. 

• Reinstatement of budget for special musicians on 
Christmas and Easter ($320) 

• Moving the Festival Choir accompanist costs from staff 
wages to temporary employees ($1,000) 
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• Reinstating payment for Festival Choir musicians ($800). 
Note T. Supplies and Food. The supply category covers the 
purchase of consumable supplies such as paper for the 
photocopiers, bathroom tissue, light bulbs, etc. The food 
category covers the purchase of items for human 
consumption. The budget this year for food is limited strictly 
to communion supplies such as wine, juice, and wafers. Due 
to budget constraints, the Leadership Team has removed 
general fund support for food at special events such as the 
annual meeting, annual picnic, etc. 

Note U. Telephone and Network. The increase in telephone 
and network costs is not an actual increase in costs, but 
rather a change in accounting practice.  In previous years, a 
special cross-charge from the preschool specifically for 
telephone and internet support of $95/month was added on 
to the preschool’s other revenue sharing (category 6620).  
Beginning with the 2019–2020 budget, this charge is included 
in the revenue sharing shown in category 6620 and does not 
offset the expenses on this line. 

Note V. Postage and Shipping. Due to Elim’s decision to stop 
mailing the Source in bulk, we were able to reduce the 
postage and shipping budget by $772 for 2019–2020. 

Note W. Books and Publications. The increase in this budget 
from $490 to $1,457 is largely the result of shifting items 
between categories and does not reflect an increased 
expenditure.  This category now includes: 

• Purchases of sheet music ($360) 

• HomeTouch subscriptions for homebound members 
($55) 

• Portals of Prayer subscription ($280) 

• Splash Pack for newborns to 3-year-olds ($42) 

• VBS Curriculum materials ($225) 

• Books for Adult Worship ($400) 

• Employment Poster Compliance Service ($95) 
Note X. Banking Fees. This category records the costs of 
financial services received by Elim. Elim generally receives its 
banking services from Exchange Bank at no additional cost 
due to our non-profit status, but we pay veracious service 
charges when contributions and payments are made via 
credit cards, PayPal, and tithe.ly. For example, when a 
contributor donates $50 using a credit card, Elim may receive 
$48.10 from the financial institution. This is recorded as a$50 
contribution and $1.90 in banking fees. 

Our banking fees are reduced each year due to a 2%% cash 
back option on Elim’s corporate credit card. The proposed 
budget line is the net of charges less cash back. 

Note Y. Insurance (non-employment). This category 
represents the costs of Elim’s property and liability insurance 
coverage. 

Note Z. Advertising. This year’s budget tightened spending 
on advertising so that placing larger ads at Christmas and 
Easter was not possible. The proposed budget restores 
sufficient funding to allow holiday advertising. 

Note AA. Royalties. Elim pays a number of music royalty 
services for the rights to use music in our bulletins and during 

our worship services. This category was underbudgeted in 
2018–2019 and the proposed budget provides our best 
estimate of the cost of these service during the upcoming 
fiscal year. 

Note BB. Facilities Costs. The budget distinguishes between 
category 8211 (maintenance of existing facilities from the 
general fund) and 8212 (facilities improvements funded by 
the Facilities Improvements fund). At present, the Facilities 
Improvement fund has over $27,000 available to make 
needed improvements. With the change in accounting 
practice regarding the use of restricted funds, the general 
fund budget will no longer be impacted by spending from the 
facilities improvement fund. 

The budget for facilities improvements is currently set to zero 
as there are no concrete plans for improvements to put 
before the congregation for approval at this time. 

Note CC. Utilities. Utility costs continue to rise. In addition to 
general rate increases, Elim’s garbage collection was 
recategorized to commercial by the vendor, which was 
upheld by the City of Petaluma. As a result, our monthly bill 
for waste hauling increased 65% to $249.11 per month. This a 
significant component of the increased budget in this 
category. 

Note DD. Depreciation and Amortization. Elim treats items 
purchased or leased costing more than $1,000 and expected 
to last more than 1 year as capital expenses. Capitalized 
purchases appear in the Elim’s financial reports as assets 
rather than expenses, and a charge it taken annually to 
depreciate the value of the asset as its value is “used up” 
over time. Currently the following items are being treated as 
capital assets: 

Asset Original 
Value 

Annual 
Deprec. 

Years 
to Go 

Playground fencing $1,850 $125 12 
Carpeting in upstairs 
halls and Room 9 

$3,934 $790 3 

Carpeting in Room 10 $1,867 $375 2 
Risograph Copier $5,298 $1,060 3 
Kyocera copier $5,933 $1,255 1 

TOTAL $17,292 $3,605  
 

Note EE. Travel. And Meetings The travel and meetings 
budget cover expenses for the pastor and lay delegates to the 
Synod Assembly for the following: 

• Pastor’s attendance at the Synod-mandated 
professional leader’s meeting each fall 

• Pastor’s attendance at the Synod assembly 

• Lay Delegates’ attendance at the Synod assembly 

• Pastor’s work-related mileage for visitations and 
meetings 

The Synod has reduced the number of lay delegates Elim may 
send to the Synod Assembly to two, reduced the Assembly to 
one day, and cut the cost of registration for the Assembly.  In 
addition, there will be at most one Synod Assembly during 
the upcoming fiscal year, since the 2019 Assembly is in May 
and falls within this fiscal year. As a result of all these factors, 
the budget in these categories has been reduced by $3,400
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ELECTION BALLOT FOR 2019-20 
The nominating committee composed of Dave Bachman, Tom Harris, Kevin Jensen-Unger, Doris 

Widger, Mary Wyrick, and Pastor Patrick Torbit present the following slate of candidates for the 

term of June 1, 2019, through May 31, 2020. Nominations may also be made from the floor at the 

annual church meeting. 
 

Leadership Team Officers 

(1-year term) 

 President: Roger Davis 

 Vice President: Don Bent 

 Secretary: Rich Rodkin 

 Treasurer: Kevin Prime 

    

    

    

Leadership Team Members- At-

Large (vote for 3; 1-year term) 

 Cindy Skanderson 

 Karen Pesutich 

 Kevin Jensen-Unger 

 Alex Miller 

    

Endowment Board Members 

(vote for 2, 3-year term) 

❑ Brian Crosby  

❑ Brede Westby  

 

Little Shepherd Preschool Board 

President (1-year term) 

❑ Amanda Chambers 

❑  

Little Shepherd Preschool Board 
Member (2-year term) 

 Joëlle Harris 

 Judy Petersen  

 ____________________________ 

 ____________________________ 

 
2020 Sierra Pacific Synod 

Assembly Delegates (vote for 2) 

❑ Kevin Jensen-Unger 

❑ Debra Jensen-Unger  

❑   

  

Nominating Committee (1-year 

term, vote for 5) 

 Robin Merrill  

 John Schempf 

 John Charles  

 Robin Butts 

 Lou Navarro 



Elim Lutheran Church
Statement of Financial Position
as of April 30, 2019

Totals
General 

Fund

Specific-
Purpose 

Funds Endowment Preschool ELCW

Current Assets       
Cash in bank - operating 145,957      81,847        -              22,089        28,295        13,727        
Cash in bank - payroll 5,545          5,545          -              -              -              -              
Petty Cash 100             100             -              -              -              -              
Other cash accounts 1,914          1,641          -              -              273             -              
Undeposited Contributions 511             511             -              -              -              -              
Prepaid expenses 1,739          1,572          -              -              (133)            300             
Marketable securities 458,420      65,058        -              199,664      193,697      -              
Total Current Assets 614,185     156,273     -             221,753     222,132     14,027       
       
Fixed Assets       
Buildings - operating 1,111,665   1,111,665   -              -              -              -              
Furniture, fixtures, capital equipment 22,373        19,219        -              -              3,153          -              
Depreciation - buildings (541)            (541)            -              -              -              -              
Depreciation - other (10,743)       (10,199)       -              -              (544)            -              
Total Fixed Assets 1,122,754  1,120,144  -             -             2,610         -             
       
Other Assets       
Tangible personal property 24,000        24,000        -              -              -              -              
Total Other Assets 24,000       24,000       -             -             -             -             
       
TOTAL ASSETS 1,760,939   1,300,417   -              221,753      224,741      14,027        

Current Liabilities       
Accounts payable 19,814        19,814        -              -              -              -              
Accrued payroll liabilities 440             440             -              -              (0)                -              
Accrued paid leave 10,117        4,739          -              -              5,378          -              
Accrued sales taxes 61               32               29               -              -              -              
Unearned revenue 1,251          5,475          -              -              (4,224)         -              
Refundable advances 50               50               -              -              -              -              
Due To (From) Other Funds -              49,826        (75,079)       460             24,175        618             
Total Current Liabilities 31,733       80,376       (75,050)      460            25,330       618            
       
Other Liabilities       
Capital leases 6,930          6,930          -              -              -              -              
Total Other Liabilities 6,930         6,930         -             -             -             -             
       
Total Liabilities 38,663        87,305        (75,050)       460             25,330        618             

Net Assets       
Net assets - General fund 1,213,112   1,213,112   -              -              -              -              
Net assets - Restricted funds 75,050        -              75,050        -              -              -              
Net assets - Endowment funds 221,293      -              -              221,293      -              -              
Net assets - Preschool funds 199,412      -              -              -              199,412      -              
Net assets - ELCW funds 13,409        -              -              -              -              13,409        
Total Net Assets 1,722,276   1,213,112   75,050        221,293      199,412      13,409        
       
TOTAL LIABILITIES AND NET ASSETS 1,760,939   1,300,417   -              221,753      224,741      14,027        

ASSETS

LIABILITIES AND NET ASSETS



Elim Lutheran Church
Statement of Activities
from June 01, 2018 to April 30, 2019

Totals
General 

Fund

Specific-
Purpose 

Funds Endowment Preschool ELCW

Direct contributions 348,063      290,448      48,945        -              6,174          2,496          
Donated goods and services 552             552             -              -              -              -              
Grants received 12,588        -              12,588        -              -              -              
Revenue from program-related sales and fees 268,871      18,593        1,380          -              248,898      -              
Revenue from investments 16,934        2,590          -              6,917          7,427          -              
Revenue from sales (net) 20,245        75               14,422        -              -              5,749          
Revenue from other sources 1,004          413             -              -              591             -              
Special events 27,110        -              2,825          -              22,932        1,354          
Internal revenue from other funds (648)            21,447        11,721        (7,350)         (24,900)       (1,566)         
Unrealized gains (losses) (9,590)         (1,522)         -              (3,535)         (4,532)         -              
Net assets released from restriction -              49,944        (45,140)       (4,804)         -              -              
Total Revenue 685,130      382,539      46,741        (8,772)         256,590      8,032          

Grants, contracts and benevolence 49,139        24,829        9,170          -              13,340        1,800          
Mission support to synod 19,573        19,573        -              -              -              -              
Support to other churchwide organizations 4,048          3,748          -              -              -              300             
Personnel 477,035      244,552      -              -              232,483      -              
Contractors and professional services 3,891          3,570          321             -              -              -              
Operations 56,714        46,938        1,587          -              7,769          420             
Facilities and equipment 47,981        41,686        2,708          -              3,586          -              
Travel and meetings 17,988        2,767          15,057        -              165             -              
Organizational expenses 1,613          554             -              -              1,059          -              
Total Expenses 677,982      388,216      28,843        -              258,402      2,520          
Excess (Deficit) of Revenue over Expenses 7,148          (5,678)         17,897        (8,772)         (1,812)         5,512          

REVENUE

EXPENSES



Elim Lutheran Church
Statement of Cash Flow

from June 01, 2018 to April 30, 2019
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$153,516.12
165,680.08

-1,988.69

-2,690.35

-7,484.92

   
Cash Flow from Operating Activities

Net Excess or Deficiency $7,147.77
Depreciation and Amortization 4,212.46
Decrease (increase) in Accounts Receivable 152.97
Decrease (increase) in Prepaid Expenses -809.00
Decrease (increase) in Inventories 0.00
Decrease (increase) in Other Current Assets 8,859.18
Increase (decrease) in Accounts Payable 2,096.82
Increase (decrease) in Accrued Expenses -26,202.87
Increase (decrease) in Other Short Term Liabilities -2,942.25

Net Cash Provided (Used) by Operating Activities
   
Cash Flow from Investing Activities

Decrease (increase) in Fixed Assets -2,690.35
Decrease (increase) in Write-Off of Fixed Assets Depreciation 0.00
Decrease (increase) in Investments 0.00
Decrease (increase) in Other Assets 0.00

Net Cash Flow from Investing
   
Cash Flow from Financing Activities

Increase (Decrease) in Long Term Notes Payable 0.00
Increase (Decrease) in Other Long Term Liabilities -1,988.69
Increase (decrease) in Net Assets 0.00

Net Cash Flow from Financing Activities
   
Net Increase in Cash and Cash Equivalents    -12,163.96
Cash at Beginning of Year

Cash as of 04/30/2019



Elim Lutheran Church
Budget Comparison - Current Revision

from June 01, 2018 to April 30, 2019
Fund General fund

Report Set - Monthlies: All Units: Summary
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$5,678$0($18,870)$13,193($5,678)

80,184468,40028,115416,331388,216

85,861468,400(46,985)429,524382,539

YTD Actual YTD Budget YTD Variance Annual Budget Annual Bgt Rem
Revenue
Direct contributions $290,448 $304,950 ($14,502) $331,410 $40,962
Donated goods and services 552 0 552 0 (552)
Revenue from program-related sales and fees 18,593 21,545 (2,952) 23,140 4,547
Revenue from investments 2,590 2,519 71 2,521 (69)
Revenue from sales (net) 75 (115) 189 (125) (200)
Revenue from other sources 413 0 413 0 (413)
Internal revenue from other funds 21,447 24,900 (3,453) 27,900 6,453
Unrealized gains (losses) (1,522) 0 (1,522) 0 1,522
Net assets released from restrictions 49,944 75,724 (25,780) 83,554 33,610
Total Revenue
           
Expenses
Grants, contracts and benevolence 24,829 24,907 78 28,124 3,295
Mission support to synod 19,573 22,649 3,077 24,619 5,046
Support to other churchwide organizations 3,748 3,667 (81) 4,000 252
Personnel 244,552 252,088 7,536 287,785 43,233
Contractors and professional services 3,570 2,375 (1,195) 2,400 (1,170)
Operations 46,938 55,505 8,567 60,876 13,938
Facilities and equipment 41,686 49,282 7,596 52,820 11,134
Travel and meetings 2,767 4,835 2,068 6,685 3,918
Organizational expenses 554 1,023 469 1,091 537
Total Expenses

Excess (Deficit) of Revenue over Expenses



Covenant of Right Relations 
 
 

 
 

An Evangelical Lutheran Church in America congregation in Petaluma, CA 

 

  

Summary of our Covenant of Right Relations 
A covenant is a mutual promise of agreement between parties. This Covenant addresses what 

we believe right and healthy relationships look like within our community of faith. 

 

  

Covenant of Right Relations and our Identity as God’s Children 

As children of God and followers of Jesus, we affirm these promises: 

-To live among God’s faithful people 

-To hear the word of God and share in the Lord’s Supper 

-To proclaim the good news of God in Christ through word and deed 

-To serve all people, following in the example of Jesus 

-To strive for justice and peace in all the earth 

 

 

Guiding Principles  

 

A Grateful Heart 

We attend Elim to be in Christian fellowship with each other, to be uplifted by each other, and to 

serve each other.  In our Christian fellowship we give our gifts and talents freely, and we receive 

others’ gifts freely, and they are all expressions of God’s grace delivered through us.  We 

express our gratitude to each other for all that we give and all that we receive through Elim.  

  

We show gratitude by... 

● Frequently expressing our individual thanks for contributions of time, resources, and 

talents given to the Elim community, from church leadership, to everyday 

maintenance of organizational functions and facilities, and everything in between. 

  

R-E-S-P-E-C-T 

Within our mutual ministry, we recognize that the work of the church involves a significant 

investment of time, discernment and energy by the pastor, staff and volunteers and that by 

honoring boundaries we encourage life balance. When issues or requests arise that require 

time, we respect the people involved and show patience and understanding to allow for a 

response to take place. 

  

We show respect by... 
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● Honoring the boundaries and expressed needs and wishes of all participants in the 

Elim community. 

● Honoring past accomplishments of those who have come before us. 

● Seeking to understand, and speaking well of, the pastor, staff, volunteers and all 

participants of the Elim community. 

  

Communicating Well 

Our approach to healthy communication is grounded in gentleness and love.  We deal with 

difficult issues in ways that are edifying. We accept disagreement and conflict as normal and 

natural. 

  

We practice healthy communication by... 

● Listening to the voices, opinions, and decisions of all. 

●  Inviting others to speak and share. 

● Speaking for ourselves only. 

● Avoiding gossip. 

● Presenting problems with ideas for solutions and a willingness to help. 

● Resolving conflicts in positive ways, without withdrawal, by using available church 

resources such as mediation with the Mutual Ministry Team and/or Leadership 

Team. 

● Communicating directly with one another while avoiding triangulation (bringing a third 

party in between the issue of two individuals).  At the same time we recognize that all 

situations are unique and some may require a mediator such as a member of the 

Mutual Ministry Team to facilitate resolution and reconciliation, especially in 

circumstances involving youth or when other power dynamics are at play 

  

Supportive 

We understand that it takes a lot of resources and effort to have worship, programs, and other 

services and events run smoothly. By pledging our time, talents and money generously, to the 

best of our ability, and in consideration of the needs of the church, we demonstrate support for 

Elim’s mission and its community. We gratefully accept all participants’ gifts, wherever they 

choose to invest them, and we value all levels of support. 

  

We show support by... 

● Participating in Elim’s ministries. 

● Learning about each other, and honoring each person’s interests. 

● Acting when we see a need. 

  

A Mutual Ministry 

We are in this together.  We recognize that we each have strengths and weaknesses, passions 

and disinterests, gifts and room to grow. We seek to build one another up and believe that each 

of us has God-given abilities to share for the common good.  

  



 
 

We promote mutuality by... 

● Understanding ourselves to be the body of Christ, diverse with many parts, and yet 

one, united in mission. 

● Finding the good in one another. 

● Encouraging one another. 

● Engaging conflict constructively. 

● Rejoicing with those who rejoice and suffering with those who suffer. 

  

Diverse and Proud 

We are a community that appreciates and welcomes differences. Represented within our 

community are those with various places of origin, ethnicities, languages, needs, abilities, 

cultures, ages, gender identities, gender expressions, sexual orientations, income levels, faith 

tradition backgrounds, political perspectives, and opinions. We seek to rise above polarization, 

refusing to see those who are different as our enemies. We also welcome everyone wherever 

they may be in their faith journey, understanding that questions are an important part of our 

faith. 

 

We welcome and promote diversity by…  

● Grounding our lives in Jesus’ commandment to love our neighbors as ourselves. 

● Making Elim’s spaces safe for all to speak, and encouraging all to share from places 

of unique perspectives, passions, talents, and resources. 

● Not so much seeking to be understood as to understand. 

● Participating in interfaith and ecumenical events, and advocating for minority and 

marginalized groups. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Elim Covenant of Right Relations Task Force 

Sheldon Gen, Sarah Labberton, Susan Rodkin, Ed Sellai, Pr. Patrick Torbit 



5 Practices of Fruitful Congregations  

Robert Schnase 

The Congregational Practice of Radical Hospitality 

Congregations that practice Radical Hospitality demonstrate an active desire to invite, 

welcome, receive, and care for those who are strangers so that they find a spiritual home and 

discover for themselves the unending richness of life in Christ. Radical describes that which is 

drastically different from ordinary practices, outside the normal, that which exceeds 

expectations and goes the second mile. 

The Congregational Practice of Passionate Worship 

Worship describes those times we gather deliberately seeking to encounter God in Christ. God 

uses worship to transform lives, heal wounded souls, renew hope, shape decisions, provoke 

change, inspire compassion, and bind people to one another. The word passionate expresses an 

intense desire, an ardent spirit, strong feelings, and the sense of heightened 

importance.  Congregations who practice Passionate Worship offer their utmost and highest; 

they expect worship to be the most important hour of the week. 

 

The Congregational Practice of Intentional Faith Development 

Intentional Faith Development refers to all the ministries that help us grow in faith outside of 

weekly worship, such as bible studies, Sunday School classes, support groups, and prayer 

teams.  Congregations who practice Intentional Faith Development offer opportunities for 

people to learn in community for people at all stages of faith.  They offer ministries that help 

people grow in grace and in the knowledge and love of God.  Intentional refers to deliberate 

effort, purposeful action, and high priority 

 

The Congregational Practice of Risk-Taking Mission and Service 

Mission and Service refers to the projects, efforts, and work people do to make a positive 

difference in the lives of others for the purposes of Christ, whether or not they will ever 



become part of the community of faith.  Risk-taking pushes us out of our comfort zone, 

stretching us beyond service to people we already know, exposing us to people, situations, and 

needs that we would never ordinarily encounter apart from our deliberate intention to serve 

Christ.   Congregations who practice Risk-taking Mission and Service offer endless opportunities 

for people to make a difference in lives of others through service projects, volunteer 

opportunities, and mission initiatives. 

 

The Practice of Extravagant Generosity 

Generosity describes the Christian’s unselfish willingness to give in order to make a positive 

difference for the purposes of Christ.  Congregations that practice Extravagant Generosity 

provide ministries that address our spiritual need to give in ways that exceed all expectations 

and extend to unexpected measures. Fruitful congregations thrive because of extraordinary 

sharing, willing sacrifice, and joyous giving out of love for God and neighbor. 

 

Prayerfully consider the following question… 

Given these five practices of fruitful congregations, what are 3 things God might be calling Elim 

to in the upcoming year? 
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