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FIERY… 
As I take a moment to reflect upon the past 

year among the people of Elim, the event 

that stands at the fore erupted last  October, 

those fateful few weeks when Sonoma 

County experienced what has been called 

among the worst wildfires in California state 

history. Though Petaluma was spared, 

surrounding communities in Sonoma County 

were not, as upwards of 4,000 structures 

were damaged and destroyed. Even more 

tragically, 43 lives were lost. During those 

haunting, fearful, and exhausting times, our 

communities came together, rallied, and help 

came in from all over the country and world. 

The stories of selfless love and sacrifice are 

endless. Petaluma opened up several 

evacuation shelters around town for people 

to sleep, eat, rest, and find refuge. These 

shelters were at capacity for several days. 

The smoke in the air was unbearable and 

unhealthy and we were all recommended to 

wear special masks when breathing the air 

outside. As I write this, the rebuilding 

process has begun, though some have 

chosen to move and others are dealing with 

issues of being underinsured. There is still 

much recovery and rebuilding yet to be 

done.  

During the fires, the people of Elim rallied in 

various ways. Many worked in different ways 

to support local evacuation shelters. Many 

donated items that were needed such as 

bedding and personal hygiene items. Other 

spent their time volunteering at evacuation 

shelters, organizing, cleaning, getting items 

to those who needed them and serving food. 

Elim’s Boy Scout Troop 9 was out in full 

force in the community serving and helping 

in various ways. Some opened their homes 

to evacuees through Petaluma People 

Services Center’s “house sharing” initiative. 

Many gave financially to various disaster 

relief and recovery funds. In the weeks 

following the fires, Elim was particularly 

mindful of the significant migrant and 

undocumented population in Sonoma 

County, raising funds for this population in 

various ways including a Sunday School 

pumpkin painting fundraiser, an Interfaith 

Thanksgiving Offering, and Second Mile 

giving. Most recently Elim’s Endowment 

Fund awarded matching funds to COTS 572 

Lives, a program to provide housing and 

services to low income Sonoma County 

residents impacted by the October fires. 

Needless to say, this event has been 

traumatic for the people living in Sonoma 

County. Although many have adopted “the 

love in the air is thicker than the smoke” 

motto, it feels as if we are still healing. 

Despite this tragic event overshadowing the 

past year, together we have sought to 

continue to be a welcoming and inviting 

Christian community of faith, appreciating 

and seeing as children of God all people of 

all backgrounds, ethnicities, denominations, 

faiths, traditions, political affiliations, 

genders, and sexual orientations. In October, 

the people of Elim participated in El Dia de 

Los Muertos by setting up an Elim altar. 

Postponed by the fires, in November, Elim 

celebrated the 500th Anniversary of the 

reformation with a lively Reformation Dinner. 

Also in November, Elim also hosted a 

spirited community interfaith Thanksgiving 

worship service. In December, we came 

together at Aqus Café for a festive night of 

Beer and Carols. The people of Elim have 

also sought to continue to care for one 

another and support one another, especially 

through Elim’s many varied groups. The 

people of Elim have sought to continue to 

grow through all kinds of different ongoing 

experiences together such as Sunday 

morning worship, midweek Lenten worship 

experiences, dinner church, bible studies, 

book groups, circles, Sunday School, 
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Vacation Bible School and youth 

programming. The people of Elim have 

sought to continue to come together in the 

spirit of Jesus, seeking to bring forth 

reconciliation and healing to the world 

through various mission teams and projects 

in the community and world such as the 

Interfaith Food Pantries, Relay for Life, and 

the New Orleans, Mexico and Tanzania 

mission teams.   

As the October fires were raging I drove 

through an area where the wind had blown 

thick smoke and I could hardly see my 

surroundings. In the midst of that unnerving 

moment, I was reminded of the story of 

Shadrach, Meshach, and Abednego. King 

Nebuchadnezzar had ordered that all were 

to bow down and worship the king (himself) 

and that those who refused to do so would 

be thrown into the fiery furnace. In an act of 

defiance, faith, and courage, Shadrach, 

Meshach and Abednego refused to bow 

down. Instead, they stood up and stuck it to 

the king. “Throw us in the fire”, the three 

said. With God in their hearts, the three were 

freed from fear and were empowered to face 

a critical moment courageously. As the 

people of Elim, we look to the upcoming year 

not in fear, but in courageous hope and 

open-heartedness, inviting God to lead us; 

that with God in our hearts we would only 

grow stronger in our love for one another, 

Petaluma, Sonoma County, and the world.  

warm wishes,  

Patrick   

 

President’s Report 
Dear brothers and sisters in Christ, 

Had you asked at this time last year what I 

would be doing a year henceforth, the last 

thing I would have said was writing the 

President’s section for Elim’s Annual Report 

and preparing to chair the congregation’s 

annual meeting. God truly works in 

mysterious ways. 

Change 

This year has been one of remarkable 

personnel change for Elim. Your Leadership 

Team spent much of its time responding to 

that change, specifically to the departure of 

several key members of Elim’s 

administrative and worship staff.  

• Our office manager, Becky 

Schuerman Choi, and her family 

departed Petaluma for new 

opportunities in Plano, Texas. With 

Becky’s absence, we discovered 

what an amazing asset she had been 

to the church, how much knowledge 

she owned about operations and 

mission, and just how hyper-effective 

she was in performing the work 

asked of her by the congregation and 

staff. Becky was probably doing the 

work of two.  

• After more than two years of 

unsuccessful attempts, Elim was 

finally able to loosen our grip on 

Doris Widger such that she could 

fulfill her desire to retire from our 

bookkeeper position. Thankfully, 

Doris is still available to call upon 

when needed for her knowledge and 

support. This occurs frequently. 

• Our long-time lead vocalist for the 

Waves of Grace band, Pam Lewis, 

will be moving out of the Petaluma 

area for opportunities in Mendocino 
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County. We will miss her love, 

leadership and angelic voice. 

• Our long-time sister in Christ, 

custodial staff member, and fellow 

choral singer Deloris McCloud will 

most likely be moving out of the 

Petaluma area for opportunities in 

Kentucky. 

• Additional significant staffing 

activities included creating an 

inventory of the tasks of all Elim’s 

office staff members to define roles 

and responsibilities, a decision to 

employ an additional person to be 

available to staff Elim’s nursery 

during church services and 

collaborating with Pastor Patrick to 

lead a congregation which is 

substantially larger and more 

complex and programmatically 

diverse than his prior call.  

With all this change, I am especially grateful 

for the continued service of Barb Villa, Cathe 

Kiler, John Hanrahan, Michelle Sherman, 

Carissa Pisors, and Kathy Fowler and her 

team at Little Shepherd Lutheran Preschool 

for maintaining continuity and continuing the 

tradition of excellence at Elim through their 

continued service, and by helping to fill the 

substantial gaps created by the departure of 

others. Also, to Alex Miller, for ten months of 

dedicated service as Elim’s Interim Office 

Manager, and to Pam Lewis for staffing that 

position this month. To Kevin Prime who 

picked up many of the bookkeeping duties 

on an interim basis until we hire a new 

bookkeeper. Thanks also to Doris Widger, 

who continues to train and support in the 

background (and is the primary architect of 

this annual report). And finally, to Audrey 

Norman who stepped into the role of Interim 

Staff Manager, effectively acting as Elim’s 

General Manager since the departure of 

Becky. I cannot thank Audrey enough for her 

service.  

 

Highlights 

It’s somewhat difficult to write about the 

highlights at Elim this year just because 

there are so many! The mission work 

conducted by Elim is remarkably numerous 

and so amazing in content. That ongoing 

mission, ministry and community work is 

detailed in the following pages of this report. 

These acts are supported by the love and 

hard work of so many of you at Elim. For 

doing God’s work, you have the thanks of 

both the community and this President. 

In addition to the amazing mission work, I 

would like to touch upon two special acts of 

service which occurred this year at Elim. The 

first was the Protestant Reformation 500 

Year Anniversary Celebration. This 

celebration focused on the life, teaching, and 

transformational church doctrine put forward 

by Martin Luther half a millennium ago. At 

the fabulously well-attended celebration, we 

ate, drank, fellowshipped, and even enjoyed 

an educational skit that taught us about the 

life of Martin Luther and his wife Katharina 

von Bora. This celebration was made 

possible by the volunteer work of many, the 

direction of the Reformation Celebration 

Committee, and especially by the leadership 

of Mary Wyrick. 

Second, I’d like to touch upon the recently 

completed choir room remodel project.  It 

transformed the choir room space from an 

ugly duckling into a beautiful swan. The 

project included laying a new floor, 

installation of all new cabinetry, a new 

whiteboard/projector screen, new 

baseboards, lighting improvements, paint, 

cleaning, and reorganization of the space. It 

now well serves its function as a choir room 

and bible study meeting space but also is a 

source of beautification for the fellowship hall 

for members and visitors alike to enjoy. 

Many in the congregation and the R3 group 

helped with this project, and it was especially 

blessed to have the leadership of Rosemary 

Hart to see it through. 
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Looking Forward 

Elim is an amazing place to worship and 

Petaluma is an amazing place to live. Being 

one of the most beautiful places on earth, it’s 

also within proximity to world-class culture, 

food, and natural beauty. The people in 

Petaluma are uniquely friendly, capable, and 

civic-minded. However, with the enjoyment 

of living here comes the recognition that for 

many it is economically difficult to do so. 

Many in the congregation have found it 

sufficiently difficult to live in Petaluma that 

they are moving elsewhere to places with 

lower cost of living. I have already detailed 

several of these instances. There are a 

number of others as well. This will likely be 

an ongoing challenge for us as a Christian 

community, not just at Elim but throughout 

the greater region.  

It has also likely been a factor in making the 

development of this year’s proposed budget 

a difficult task. The budget presentation later 

in this report puts numbers to the economic 

challenges we are facing. It also translates 

those challenges into action, some of which 

may not be comfortable. However, I am 

confident that with the long history of service 

and love which Elim is fortunate to enjoy, we 

will work together to find solutions to these 

challenges and will thrive in the love of Christ 

and in service to him throughout the 

upcoming year.  

Yours in Christ, 

Kevin Hart 

Leadership Team President 

 

 

 

Youth Faith Formation 

Sunday School 
Coordinator: Allison Torbit 

Kids, ages 3 through 6th grade, gather for 

learning, community, and fun. Art, music, 

stories, play, cooking, experiments, and 

service projects are some of the ways we 

learned  about God and connected with one 

another this year. 

The kids did such a great job at the 

Christmas Program on December 17!!! 

#Bethlehem was a modern look at what the 

Christmas story would look like in 2017. 

Thanks, Pastor Patrick for creating the script!  

Youth Faith Education 

For the past hundred years, Lutheran 

churches have offered “Confirmation”. This 

has been a program in which youth (usually 

middle school/high school) learn about the 

Christian faith, and then at the end of the 

program affirm their baptism and join the 

church. We live in a new day in which we 

have become more and more aware of other 

faiths, and membership is perhaps not 

valued as much as it once was. 

Nevertheless, faith and faith community can 

play an incredibly important role in our lives. 

This program is designed not to have youth 

affirm their faith or become members of the 

church, but rather to give them an 

understanding of faith through education, 

experiences, service, and community. This 

program is a three-year program and is for 

grades 6th and up. Youth may begin the 

program in 6th grade or any grade 

thereafter. We meet monthly. 
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High School/Jr. High Wednesday 
Gatherings 
High School Youth Leader: Sarah 
Labberton 

Regular high school youth group gatherings 

happen on Wednesday nights. These 

gatherings begin at 6:15 PM and end at 8 

PM. Sarah has done a wonderful job this 

year reaching out to and connecting with 

Elim’s high school students, who benefitted 

immeasurably from Sarah’s love and care. At 

press time she is busy putting the finishing 

touches on Elim’s renovated Youth Room.   

Vacation Bible School 

2017 Director: 
Diane Deardorff 

Our Maker Fun 

Factory VBS 

provided a week of 

fun, food, faith, and 

friendships for 100 

campers. This is a gigantic effort and we 

want to extend a HUGE thank you to Diane 

Deardorff as our dedicated director and the 

youth and adults who contributed so many 

hours towards this ministry:  

Dave Bachman 

Erin Bishop 

Greta Choi 

Teri Clark 

Cindy Conner 

Aidan Cooke 

Liam Cooke 

Jane Crosby 

Amanda Cummings 

Cate Curley 

Dan Deardorff 

Hadley Deardorff 

Violet Deardorff 

Claire Desenberg 

Grace Desenberg 

Luke Desenberg 

Daniella Evans 

Laine Gen 

Linden Gen 

Jordan Grout 

Ivy Haliday 

Lynn Harenberg-Miller 

Rosemary Hart 

Emily Hennagin 

Kate Hennagin 

Sue Kinsman 

Parker Kowta 

Ian Labberon 

Sarah Labberton 

Benjamin Liu 

Philip Liu 

Barbara Martinez 

Grace Martinez 

Alex Miller 

Joshua Ng 

Presley Nicely 

Zildjian Nicely 

Layla O’Connor 

Karen Pesutich 

Kathy Reinhard 

Adrienne Rodgers 

Elan Sawyer 

Hannah Schott 

Cindy Skanderson 

Teresa Skanderson 

Caroline Stewart 

Billi Taylor 

Amanda Thurman 

Katie Thurman 

Patrick Torbit 

Barb Villa 

Dan Widger 

Doris Widger 
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Little Shepherd Preschool 

Director: Kathy 
Fowler; 
Teachers: Cindy 
Conner, Debbie 
George, Melissa 
Burgess, Sandra 
Winnie, Megan 

Floyd, Kim Naugle, Cindy Skanderson, 
Bridget Buell, and Teresa Skanderson 

It’s hard to believe that we have completed 

another amazing year at Little Shepherd. It is 

always such a joy to watch each child grow 

and develop. Pastor Patrick has been a 

wonderful addition to our children’s worship. 

He has given us many special moments in 

our weekly chapel and the children love 

going to hear his many wonderful stories. 

They especially love the opportunity to 

participate in the Bible stories by acting out 

some of them. We will be saying goodbye to 

27 four-year-olds when they graduate in 

June. While we will miss them all, we know 

that they are entering into this next phase of 

their education confident and well prepared 

for all of the new adventures to come. Our 

classes for the coming school year are 

nearly full and we look forward to seeing new 

as well as familiar faces in September. 

This year, we had a new logo designed and 

updated our brochure. Our former logo was 

our original and it was getting a little dated – 

we wanted something bright and fresh.  

Our Spring Fundraiser was held on April 6 

and was very successful. We raised enough 

money to continue our music and 

gymnastics programs, as well as donate to 

Mark West Springs Preschool to aide in their 

rebuilding after the school was destroyed by 

the fires in October. It was wonderful to see 

so many Elim families attend. We are truly 

blessed to have such a supportive 

congregation involved with our preschool. 

Kathy Fowler, 

Director 

Little Shepherd Preschool 

Breaking News 

On April 26 we were notified that Little 

Shepherd has been named Petaluma’s Best 

Preschool for 2018 in Argus Courier’s 2018 

Petaluma People's Choice Awards. This is a 

tremendous honor and marks the first time 

Little Shepherd has received the Best 

classification (although we have come close 

many times). We are bursting with pride for 

Kathy and her team. Kathy and all of the 

teachers and I will be fêted at a gala 

reception on June 13 at the Sheraton. We all 

congratulate them!

 

Adult Faith Formation 

Adult Forum 

A variety of books/topics were discussed in 

Adult Forum over the past year including a 

book “Katharina and Martin-The Radical 

Marriage of a Runaway Nun and a 

Renegade Monk”, “Prophetic Imagination” by 

Walter Brueggemann, a Video Series: 7 Big 

Questions About Faith and a study on the 

book of Revelation. 

Exploring the Story 

We are a small group of about 8 people 

(additions welcome any time!) who meet 

every Tuesday night, often with Pastor 

Patrick, to discuss the upcoming Sunday’s 
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gospel reading. We explore how the Lord 

came into people’s lives long ago and how 

He can affect our lives today. We offer 

support and hope to each other and hope to 

continue on this path in the year ahead. 

Men’s Breakfast Ministry 

All men are invited to breakfast in the kitchen 

almost every Saturday morning at 8 am. On 

occasion, some of the members do more 

than just eat. They work on various projects 

around the church. 

 Elim Lutheran Church Women 

(ELCW) 

Circles of women have gathered throughout 

the ages. They gather to offer support, care 

for children, tend to the sick, educate or 

empower one another, and co-create 

community. Elim has a long history of 

women's circles for many purposes and they 

continue to meet on a monthly basis in 

various locations. They also sponsor several 

events during the year, such as the 

Aebleskiver Breakfast, our Biannual Bazaar 

and a Thankoffering worship service. Check 

the church calendar for dates and places or 

contact one of the women below: 

 

Women's 2018 Board 

Carol Mayo, President 

Jo Anne Andrus, Vice President 

Debbie Jensen Orner, Secretary 

Lynn Harenberg-Miller, Treasurer 

Jan Moffitt, Esther Circle coordinator (meets 

at noon in members’ homes on the second 

Tuesday of each month) 

Shirley Bunce, Grace Friendship Circle 

coordinator (meets at Elim at noon on the 

second Thursday of each month) 

Andrea Nortz, Elizabeth Circle coordinator 

(meets in members’ homes on the third 

Monday of each month at 6:45 pm.) 

Elim’s Crafters 

Elim’s Crafty Brunch Bunch meets on 
Saturday mornings in Room 1 from 10 a.m. 
till 1 p.m.  Although last year was not a 
bazaar year we had quite a few pop-up 
sales.   The proceeds have benefitted our 
mission trips to New Orleans and Mexico, 
Elim’s General Fund, Relay for Life, 
Petaluma’s Pet Services, and sponsoring a 
table at PPSC and Petaluma Sunrise 
Rotary’s “ A Special Tea for Mom”.   

Much time has also been spent by our 
crafters organizing Room 2.  This is an 
ongoing effort.  Rosemary Hart deserves a 
big thank you for installing cabinets in Room 

1 for us to continue our organizing.   

This year has also been a bit hard for the 
crafters.  Our leader Diane Deardorff had 
some health issues last year and has now 
moved to St. Louis.  We wish her well and 
will continue to keep in touch and share 
ideas.  

These next months will be filled with lots of 
crafting.  We will be helping with some crafts 
and decorations for VBS.  After that we will 
be crafting for the bazaar that will take place 
on October 13.   

Everyone is always welcome to join us.  You 
don’t need to be crafty; there is always 
something for everyone to do.  If you have a 
craft to share we would love to learn a new 
skill.  Watch the Announcement Page for 

upcoming special crafting days.   
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Music 
To all the hard-working singers and 

instrumentalists who were part of Elim's 

Music Ministry this last year, I offer my 

sincere thanks and praise. It is because of 

your dedication and service that Elim enjoys 

a strong musical presence. I am truly grateful 

for all of you. --Cathe Kiler 

 

CHANCEL CHOIR 

Mercedes Cooke 

Athena Labberton 

Sarah Labberton  

Carol Mayo 

Carole America-Koch 

Dolores McCloud 

Kathy Matt 

Corinne Christopherson 

Marilyn Dzikes 

Diane Day 

Mark Rasmussen 

Lynn Harenberg-Miller 

Alex Miller 

Brian Tolson 

Ian Labberton 

 

WORSHIP TEAM 

Lynda Smith 

Sarah Labberton 

Audrey Norman 

Tammy Albertson 

Vicki Olivas Navarro  

Mark Norman 

Kevin Hart 

John Sedlander 

Kevin Prime 

 

WAVES OF GRACE 

Pam Lewis 

Vicki Olivas Navarro 

Phil Sorenson 

Nathan Widger 

John Schempf 

Festival Choir 

Director: Laila Schoenlein 

Accompanists: Cathe Kiler & Lynda Smith 

Eric Anderson (French horn) 

Preston Bailey (Tenor Sax) 

Mary Gail Baker 

Sue Barnes 

Paul Behringer 

Terry Church 

Nancy Clarke 

Mercedes Cooke 

Roger Davis 

Diane Day 

Diane Deardorff 

Violet Deardorff 

Emmett Ely (trombone) 

Cliff Eveland 

Larell Fineren 

Dolores Frey McCloud 

Betty Harrison 

Kevin Hart 

Chris Jorgensen (trumpet) 

Pat Kellgren 

Sue Kinsman 

Athena Labberton 

Ian Labberton 

Sarah Labberton 

Dave Lindgren (trumpet) 

Gillian Mahrt 

Marie Millard (trombone) 

Paul Mascovich 

Marie Mastrup 

Kathy McClelland 

Carol Mayo 

Audrey Norman (Flute) 

Mark Norman 

Vicki Olivas Navarro 

Judy Peterson 

John Rathkey 

Kimberly Richardson 

Rich Rodkin 

John Schempf  

Lisa Sides 

Ellen Solomon 
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Phil Sorensen  

Andrea Steveck 

Jeff Tolman 

Brian Tolson 

Lori Urbanczyk 

Nathan Widger 

Cherub Choir 

Director: Vicki Olivas Navarro 

This year I have had the good fortune to 

work with six young members of our 

congregation who made a joyful noise unto 

the Lord at our worship services as well as 

participating in community outreach by 

touching and blessing the hearts of older 

adults with two performances at Springfield 

Place Retirement Community. 

I have been truly blessed for the opportunity 

to share with our youngest followers of Jesus 

the gift of praising through song. I choose to 

use my training as a music therapist and set 

a goal of providing an environment where 

the children can have a positive music 

experience and hopefully be more likely to 

want to continue to sing and praise through 

music.   

One of the greatest blessings of leading this 

choir over the years has been to watch some 

of the more timid Cherubs, who may not sing 

a note in practice or performance for a year 

(or more) blossom! I am always concerned 

when I think children may not be attending 

by their own choice but have often been 

assured that they look forward to coming and 

walk around the house singing the songs! 

Sure enough, with time, some of those same 

children have become my strongest singers!  

I am definitely a bit biased in advocating the 

benefits of music for those of all ages, but I 

truly see choir as being a great way to help 

children connect with their faith, and, can 

testify that it was one of the ministries that 

drew our family to Elim. It is my prayer and 

hope that we can someday again have a 

Children of Light Choir for the Cherub's to 

matriculate to once they feel "too old" and 

indeed, are ready to expand to a choir with 

more challenging music and piano 

accompaniment. We are blessed to have 

dedicated music ministry leaders who have 

been willing to lead this group, but the 

challenge has been having enough children 

able to commit to consistent rehearsal time 

necessary to produce a successful singing 

experience. With today's busy schedules 

and Sundays no longer observed by other 

organizations, such as athletics, as a sacred 

day reserved for worship and family, the 

challenge has conquered the heartfelt 

desires of our music leaders. It is my 

prayerful hope parents consider encouraging 

their children to carve out the time for praise 

through music and to bring them to the choir. 

Additionally, our "bring a friend" philosophy 

allows our choirs to be another inviting door 

into our Elim faith community. 

 

 “…Come before Him with joyful songs…” 

Psalm 100:2 

NIV 

In faith, 

Vicki Olivas Navarro 

Cherub Choir Director 

 

Handbell Choir 

Stephanie Bent, Elim's Handbell director, 

passed away on December 31, 2017. The 

bells were an important part of Stephanie's 

church life and she was continually looking 

for opportunities to play and direct. She 

excelled at recruiting; it was difficult if not 

impossible to say no to her when asked to 

participate.  Stephanie Bent, head ding-a-

ling, will surely be missed by many.  Rest in 

peace, dear lady. 
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Elim Teams 

Worship and Music Planning 
Team 

Committee members: Cathe Kiler, Barb Villa, 
Vicki Olivas Navarro, Athena Labberton, 
Audrey Norman, Patrick Torbit, Brian Tolson 

The Worship & Music Team meets monthly 
to discuss ways to make our worship 
services meaningful for everyone.  Over the 
past year we have tried out some new ideas.  
Last summer we had a Wednesday night 
service.  We worshiped on the patio and out 
with the community.  Our numbers might 
have been small, but sharing worship in a 
circular format was very personal and 
heartwarming.  We also had only one service 
on Sunday at 9:30 a.m.  This enabled 
members from the early and late services to 
worship together and get to know each other 
a bit.  The different music groups were 
rotated for everyone to enjoy.  This summer 
we will have one service at 9:30 a.m. again 
and it is our hope that it will be just as 
successful.   

Elim celebrated the 500th Anniversary of the 
Reformation with a series on Martin Luther.  
The Reformation team did a wonderful job 
planning a very successful dinner for all to 
enjoy.   

The fires in October of last year had us 
opening our doors to the community in a 
special service of lament.  It was a beautiful 
and comforting service to many. 

In November we had an interfaith service for 
Thanksgiving.  How wonderful it was to 
share a service of thanks with other 
congregations in Petaluma.  These 
congregations included St. John’s Episcopal 
Church, B’nai Israel Jewish Center, United 
Church of Christ, and the Islamic Center of 
Petaluma.  We may all take different routes 
but we are one people of God. 

We are so blessed at Elim to have so many 
talented voices and musicians.  The Advent 
and Christmas seasons were filled with 
joyous sounds from Chancel Choir, Worship 
Team, Waves of Grace, Festival Choir, and 
our littlest members of the Cherub Choir.  

Facilities Team  

A number of folks have lent their leadership 

talents to facilities projects this year; George 

Matt, Brian Tolson, Walt Griffith, Rosemary 

Hart, Steve Geney, Dan Widger, and Lynn 

Harenberg- Miller. There have also been 

numerous additional contributors who 

provided expertise and muscle helping 2017 

- 2018 to be a very productive year.  

A high priority drainage project for the 

parking lot, originally estimated at a cost of 

$5000, was completed for zero dollars in 

cost to the church. Flooring for Room 9 and 

the upstairs hallway was also completed. An 

inspector examined our building at 506 

Baker for the possible presence of 

hazardous materials. The choir room looks 

beautiful since it enjoyed a complete 

renovation with flooring and paint handled 

through facilities and new cabinets provided 

courtesy of the endowment committee. 

Just as we don’t always get to choose what 

we’re going to do next in our faith journeys, 

we may not have a choice in what priorities 

to pursue as we try to keep our buildings 

together. Upcoming is a new roof for the flat 

section above the fellowship hall. Leaks 

must be fixed, and at some point, patching 

doesn’t pay. We also have some high priority 

wiring that must be replaced. We are also 

planning for the repainting of the outside of 

the church. The deteriorating wood trim is 

related to the leaks, so the Lord is telling us 

to start painting. And now that we have the 

drainage issue fixed, in our spare time, we 
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can resurface and restripe the parking lot. 

This sounds like enough work to keep us 

busy. 

Thanks to all who have contributed to the 

facilities efforts during the past year. You are 

so appreciated.  

Mutual Ministry Team 

Members: Larell Fineren, Laine Gen, Jeremy 
King, Ian Labberton, Susan Rodkin (chair), 
Phil Sorensen, Pastor Patrick, and Kevin 

Prime (ex-officio) 

The Mutual Ministry Team’s goal is to 
support Pastor Patrick and the congregation 
as we immerse ourselves in the work of 

mutual ministry at Elim. Baker Street Garden 

Baker Street Garden 

Submitted by Cynthia Griffith 

Our Elim members that participated this past 

year are Mike Andrus, Dave Bachman, 

Brede Westby, Cathe Kiler, Walt Griffith, and 

me. Our neighborhood members are 

Maryellen, Jane, Francisco, and Therese.  

With the beginning of this spring season, we 

want to thank: Mike Andrus, Lynn 

Harenberg-Miller, Brede Westby, Dave 

Bachman, and our neighborhood members, 

Maryellen and Therese. We spent time 

clearing out a number of weeds and still 

have more to go. 

We are thankful for all the help that each of 

our garden group has given. We each spend 

approximately 40-60 minutes a week taking 

care of it. 

The things that happened this past year 

were:  

Weekly care during the growing season, 

which consisted of watering, harvesting, and 

weeding (Francisco was a regular there and 

we are sorry to see him leave since he is 

moving away). 

Produce was given to the food pantry and 

shared with neighbors and church. 

A thank you to Don Bent, who worked on a 

new sign for the Baker Street Garden that 

added a nice touch. Also, Don with the Girl 

Scout troop added a community library in the 

garden area, too. 

Bushes were pruned. 

We hope to have a bountiful garden again 

this year with God’s blessings. 

Elim Endowment Fund 

Submitted by Laine Gen 

Thank you to members Russell Albright, 

JoAnn Andrus (secretary), Brian Crosby, and 

Bill Tennyson for faithfully serving on the 

Endowment Committee and engaging in 

spirited debates this past year about which 

grant proposals were 1) consistent with the 

mission of Elim, 2) outside the scope of 

projects in the annual church budget, 3) 

potential “seed money” for a new project to 

be able to attract additional funding, and 4) 

projects affiliated with a member of Elim. 

Over the course of the past year, we 

received 8 proposals and recommended 

funding for the following grants: 

1) $3,000 to the McDowell Family Resource 

Center, a non-profit that provides the 

neediest families in Petaluma with short-term 

crisis support. The funds were used for: 

partial rent payment for a family who lost 

work in the fires; emergency shelter for a 

family awaiting housing placement; direct 

payment to a mechanic for unexpected auto 

repairs; gas, food, and diapers for extremely 

low income families; PGE payment for a 

mother escaping domestic violence; bus 

passes families without transportation; and 

replacement tools stolen from a family 

business. 
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2) $350 to the Reformation 500 Committee 

to help defray advertising, décor, and book 

shipping costs related to the celebration 

dinner in October.  

3) $4,200 for the refurbishment of the choir 

room space at Elim, including new file 

cabinets, storage, hutch, door kit, desk, 

chair, and whiteboard. The Facilities Team 

covered the cost of new flooring and paint. 

The new space is welcoming and more user-

friendly for members and staff. 

4) $4,500 to Petaluma People Services for 

their Day Labor Initiative, which provides a 

local organizer to help local laborers use an 

online hiring network and attend training to 

learn to negotiate fair wages and avoid wage 

theft and worker abuse.  

5) $300 to the North Bay Organizing 

Project’s Rapid Response Network to 

purchase 9,000 cards that let people know 

their legal rights and provide them with the 

phone number of a 24/7 hotline. 

6) $5,000 to COTS for matching funds to 

support a new program for fire victims called 

572 Lives that builds on existing best 

practices for helping low-income people find 

or stay in affordable housing. 

In all, we awarded $17,350 to projects 

making a difference in the daily lives of our 

members and Sonoma County residents, 

thanks to the generosity of Elim’s members 

(past and present) who have donated to 

Elim’s Endowment Fund. 

Healing Prayer Ministry 

Submitted by Cynthia Griffith 

Elim members: Sue and Ben Barnes, Sue 

Kinsman, Pam Lewis, Amy York, Cynthia 

Griffith, and outside member, Eva Cooper. 

This is our sixth year of this ministry. We 

usually meet on the third Saturday of the 

month to practice the techniques of 

meditative healing prayer and then practice 

the techniques on one another and others 

who have come for healing prayer. We have 

done several healings at the office and at 

homes through the year. We have continued 

to open up our Saturday mornings or a time 

more convenient for others to go to people’s 

homes in the Petaluma area. 

We welcome you to come and be a part of 

this experience. It is a growing experience 

for us as well. 

Thank you all for the gift of this practice! 

Scholarship Team 

Committee: Athena Labberton, Tammy 
Albertson, Lynn Harenberg-Miller 

2017 Recipients of Elim scholarships were 

Hayden Klemenok and Kira Svinth. 

Audit Team 

Audit team: Walt Griffith and George Matt 

Elim Financial Audit Report 

Summary 

An Audit team consisting of George Matt and 

me conducted a financial audit of Elim’s 

records during 2017. We again used the 

ELCA Audit Guide as our model. The details 

below follow the same numbering scheme as 

the audit guide. The areas reviewed were as 

follows: Policies and Procedures, Bank 

accounts, Investments and Reconciliations, 

Petty Cash, Income, Disbursements, Payroll, 

and Benefits. Overall, we found that the 

figures reported were correct and the 

controls adequate. Additional details are 

included below. 

1. Policies and Procedures 

 

Getting payments, received by the office 

during the week, processed and deposited 

can be difficult. Volunteers to handle them 

are not readily available. Our regular Sunday 
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counters are aging and are increasingly 

difficult to replace. We think it may be best to 

have the Sunday counters count only cash 

both from the Sunday offering and that which 

comes in during the week on Sundays. It 

may be possible to send all of the checks 

directly to the bank and remove the counters 

from this process. 

2. Bank and Investments 

We agreed to discontinue sending letters to 

the banks requesting confirmation of the 

balances and signers on the accounts. 

Statements from the banks are sent 

electronically and are easily verified by the 

office staff and the auditors at any time. The 

accounts below were examined comparing 

the ledger balance to the statements as of 

5/31/17. Checking account reconciliations, 

account statement to balance sheet were 

also examined. Overall the checking 

accounts and investment account balances 

were found to be correct as stated. 

3. Bank Reconciliations 

Checking accounts are reconciled to the 

bank statements monthly and agree with the 

ledger balances. We reviewed income and 

expense items for the month of May 2017 

and found no irregularities. 

4. Petty Cash Account 

Balance reported as $100. Actual is $108.93 

as of 8/30/17. The account has adequate 

procedures. It is reconciled at least quarterly. 

Receipts are properly classified. 

5. Income: Benevolence 

These were not examined this year.  

6. Income: Offering 

Ten letters were sent to members asking 

them to verify their Giving Statements. Nine 

letters were returned. There were two minor 

discrepancies were reported which were 

easily resolved. 

8. Income: Offering Counting 

The offering is counted by two people each 

Sunday and deposited in the bank’s night 

drop. Counting is done in the kitchen area of 

the church office. This area is becoming 

more and more problematic. See the policies 

and procedures above for other related 

comments. 

9. Special Events Income 

Income for special events is identified by the 

counters. A special line on the worksheets is 

created for a report of these items. The totals 

on the worksheets are balanced to the 

donation envelopes. 

11-16. Disbursements 

Expense details are received, stamped for 

authorization and placed in a folder for the 

Bookkeeper. The bookkeeper makes the 

necessary entries into our system and prints 

checks for the signers. The documentation 

and checks are subsequently reviewed by 

the Treasurer. We looked at a few random 

disbursements from May 2017 to verify 

proper documentation and receipts. All were 

found to be satisfactory.  

There are ten Capital One credit cards. 

Statements are reviewed by the Bookkeeper 

and Treasurer. Checks for these bills should 

also be approved by the signers. It would be 

a good idea to have these disbursements 

reviewed by the Leadership team, quarterly 

for propriety.  

19 – 22. Payroll 

W2s were not examined this year. We were 

waiting for new ledger reports to be 

completed. These reports should balance 

with the W2s created. We may be able to 

check this later as part of our transfer of the 

audit responsibilities to the incoming team. 

23. Benefits 

These were not examined this year. 



Page 15      2017-18 Annual Report                               Elim Lutheran Church 
 

Respectfully submitted, 

Walt Griffith 

Elim Sunday Counters 

Coordinators: Walt and Cynthia Griffith 

Our thanks to the following members who 

count and deposit the offering every Sunday. 

Shirley Bunce, Mercedes Cooke, Joanne 
Goebel, Joan Hunsicker, Carol Mayo, 
Brigitte Winterboer, Chuck Wolf, Walt and 

Cynthia Griffith 

We also would like to thank Lorraine 

Johnson for her many years of service to this 

team. Lorraine retired earlier this year. 

Worship Helpers 

Thank you to everyone 

who volunteers to assist 

with all our worship 

services! 

Jo Ann Andrus 

Joanne Athearn 

Dave Bachman 

Ben Barnes 

Sue Barnes 

Don Bent 

Renate Bohn 

Christina Bojsen-Moller 

Sheri Boone 

Al Butler 

Robin Butts 

Anthony Chlebowski 

Nicolas Chlebowski 

Ruby Chlebowski 

Brian Crosby 

Roger Davis 

Cathy Dickson 

Bill Diles 

Chris Diles 

Larell Fineren 

Norm Foust 

Dolores Frey McCloud 

Dahlia Gen 

Sheldon Gen 

Steve Geney 

Jeanette Genovese 

Joanne Goebel 

Cynthia Griffith 

Walt Griffith 

Lynn Harenberg-Miller 

Joelle Harris 

Trudee Herman 

Olivia Inden 

Sue Kinsman 

Athena Labberton 

Sarah Labberton 

George Matt 

Carol Mayo 

Maxilee McNicol 

Robin Merrill 

Jan Moffet 

Lou Navarro 

Karen Pesutich 

Michael Pesutich 

Judy Peterson 

Elizabeth Ravenscroft 

Bob Reinhard 

Glenn Richardson 

Adrienne Rodgers 

Susan G Rodkin 

Martha Sabourin 

John Sedlander 

Deb Sheridan 

Nam Sun Sin 

Cindy Skanderson 

Brian Tolson 

Kevin Unger 

Barb Villa 

Rick Villa 

Shelley Westby 

Dan Widger 

Doris Widger 

Brigitte Winterboer 

Catherine Winters 

Mary Winters 

 

 

 

Outreach & Service 
Elim’s Tanzania Ministry 

This year, 2018, is an exciting year for Elim’s 

Tanzania ministry. A team of six 

representing Elim, Nancy Clarke, Pat 

Dunlap, Tim Kellgren, Rich Rodkin, Susan 

Rodkin, and Chuck Wolf traveled to Arusha, 

Tanzania in February. While there, with the 
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generous financial support of Elim, the team 

participated in teaching and service projects 

at the New Life Secondary School as well as 

with the Heifer Project, a local orphanage, 

and food and support for families in need. 

Team members were hosted in the homes of 

New Life Band families and truly enjoyed 

immersion in African home life and worship 

experiences with the families. In September 

the New Life Band is coming to California for 

its Fall 2018 Tour. First stop will be 

Petaluma!! The New Life Band will be 

sharing its inspiring ministry through music 

and song at both services as well as adult 

education hour on Sunday, September 16, 

2018. Mark your calendars, too, for 

Wednesday, September 26, when Elim will 

host the New Life Band for a unique and 

inspiring evening event complete with 

African dinner and concert. Please check the 

Elim website for additional fall 2018 concert 

dates for the New Life Band in the SF Bay 

Area and other parts of California. Asante 

Mungu – Thank You, God – for this 

incredible ministry and for the support 

offered by Elim to the New Life Band’s 

ministry for nearly 20 years.  

The Little Free Library 

Girl Scout Troop 

#10387 (Northern 

CA) installed a “little 

free library” at the 

community garden, 

504 Baker Street, 

right next door to 

the office. It’s an 

impressive structure 

(see photos), 

beautifully 

decorated and 

designed to hold a 

lot of books.  

This is an incredible gift of love and service 

to the Elim neighborhood by these 

exceptional young women. They could have 

chosen to install their little library project 

anywhere and they chose to install it here at 

Elim for our neighborhood and community. 

We are blessed indeed. And check out the 

personalized stepping-stones each girl made 

and donated to decorate the base of the little 

library. Each one is a little work of art.  

If you aren’t familiar with the “little free 

library” concept, it’s simple. Build a little free 

library (right, easier said than done) and 

stock it with a variety of books. Anyone can 

borrow a book or donate a book or both! The 

goal is to “build community, spark creativity 

and inspire readers.” (littlefreelibrary.org) 

New Orleans Service Trip 2017  

Organizer: Athena Labberton 

The weather sure played a big part in our 
news and thoughts this past year. With the 
work we did in New Orleans (more on that in 
a minute), we just touched a bit of what was 
needed. From the recurring flooding in 
NOLA, the hurricanes in Houston, Florida, 
and Puerto Rico, to the fires that devastated 
Montana, Sonoma County, and Southern 
California there is much to do. We are trying 
to find projects around the area, and 
planning another New Orleans trip for 2019, 
and maybe Puerto Rico in 2020. Watch this 
space...... 
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For the 2017 trip, there were 20 of us. We 
split into two groups. One group went to a 
house and did tons of finish work. The other 
group worked at a food bank and painted the 
second house. A scheduling conflict at SBP 
allowed us two additional days off. Never a 
group to sit idle, we used one to go to a 
Welcome Home Celebration. With our other 
day off we had time to call our friends at 
Gethsemane Lutheran Church and ask if 
they had anything they needed to be done. 
They were happy to have us. We cleaned 
their preschool for the beginning of the year. 
We stained a new ramp, cleaned up the 
grounds and painted the Sanctuary. All in all 
the 400+ hours of work were well worth it.  
 
We also took on some projects around 
Petaluma this year. A group helped prepare 
a church member’s house for sale. Another 
group worked at COTS and cleaned up the 
Mary Isaacs Center. Another group helped 
with the Choir Room remodel and did a 
fabulous job. We also sold See’s Candies to 
send a donation to Undocufund (aid for 
undocumented workers impacted by the 
fire). We will be matching the money sent 
there and send it to hurricane relief, 
hopefully in Puerto Rico. Our $5000 donation 
to SBP helped them with insulation and 
drywall so someone else can get home.  
 
Thank you, Elim for your continued support 
of this ministry. 
 

God’s Work Our Hands 
On 

September 10 

Elim 

members 

participated in 

service around the community. We worked 

alongside other ELCA members across the 

country. A HUGE thank you to all who 

participated in this event. We made 20+ 

cookie plates and delivered them to our elder 

members who can't get out anymore. We 

had so many awesome cookie providers that 

we filled the church freezer with the extras, 

so there will be cookies on Sunday.  

There was an intrepid group of 10 who 

braved the hot day and worked at 

Schollenberger Park cleaning invasive 

weeds. Their time and stamina were greatly 

appreciated by the Friends of the Wetlands.  

Many Car Care packages were assembled 

and are ready to be handed out.  

Thank you to all who baked, assembled, 

delivered, and weeded. You are all a 

blessing! 

Food Drive: 

We teamed up with the Redwood Empire 

Food Bank and gathered over 500 pounds of 

food, to help relieve hunger for 82,000 

people in our county. The 500 pounds was to 

correlate with the 500th birthday of the 

Reformation.  

Holden Evening Prayer Service  

We held a candlelight service on January 17 

at Springfield Place (101 Ely Blvd.) We 

joined residents in singing the beautiful 

Holden Evening Prayer, featuring guitar, flute 

and piano.  

Interfaith Pantries 

The Eastside Interfaith Pantry takes place on 

Tuesday evenings in the north parking lot of 

Lucchesi Park and is a shared ministry of 

Elim, Petaluma Valley Baptist, Adobe 

Christian Center, Hillside Church, and 

Petaluma’s Sunrise Rotary (5th Tuesdays).  

Elim is responsible for hosting the first 

Tuesday of the month. Thank you to all of 

the volunteers who shop and staff it each 

month! 

The Westside Pantry takes place every 

Thursday in our Fellowship Hall. This is a 

shared ministry of Elim, St. Vincent’s 

Catholic, United Methodist, St. John’s 

Episcopal, and B’Nai Israel Jewish Center 

who was joined in January by the Islamic 

Center of Petaluma. Thanks to our 
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volunteers on the third Thursday of each 

month! 

Relay for Life 

Captain: Nancy Clarke 

Our three Elim teams were on the Casa 

Grande track for over 24 hours. It was a very 

hot day but we weathered the heat and 

participated in the festivities. Pastor Patrick 

prayed the opening prayer and led all of the 

participants and guests in singing, "This 

Little Light of Mine", Violet Deardorff sang 

the National Anthem, Nancy Mc Lean 

headed up the Locks for Love booth and cut 

lots of hair for wigs for cancer patients. 

Survivors from our Elim congregation walked 

the first lap and enjoyed brunch. All of your 

luminaries were glowing all night and into the 

morning hours. The Elim teams raised the 

highest dollar amount, $35,681 and the total 

for the Petaluma Relay for Life was 

$156,126. We all thank you for your 

generosity. 

The date for this year’s Relay is August 25-

26, 2018! 

College Care Packages 

Coordinator: Karen Pesutich  

Where do I begin to say thank you to all of 

you for your amazing support of this ministry 

for our college students? You were beyond 

generous, both with supplies and monetarily. 

Together with all your donations, the 

generous donation of the ELCW, and the 

Thrivent Action Grant, all the costs were 

covered for the mailing, supplies and 

Starbuck’s cards. We were able to send 

Valentine gifts to the 22 students throughout 

the United States, with 1 going out of the 

country to Vancouver, BC. We also 

remembered our 10 local JC students. That’s 

a total of 33 of our youth continuing their 

educational journey. We are so very proud of 

each and every one of them. It is so 

important for us to remind them that their 

Elim family always has them in our hearts 

and prayers. A special thank you to Tammy 

Albertson, together we stuffed those 

envelopes with more goodies than ever 

before. A very special thank you to Alex 

Miller, whose help is invaluable. This ministry 

is not only a blessing to the students, but in 

turn a blessing to us as well. I have to share 

one more blessing. As the sweet postal lady 

was checking in our packages, she paused 

and looked at me and said, “I was raised by 

a loving and supportive community also.” 

Thank you again for your generosity, positive 

response, and enthusiastic support of our 

College Care Pack Ministry. We are not only 

touching our church family but our 

community that we live and work in.  

In Christian Love, 

Karen Pesutich 

World Store 

Shopkeeper: Deb Sheridan 

The World Store sells fair trade items from 

all over the World during Advent and Lent. 

Profits from sales go to various groups here 

at Elim.  

Elim Chartered Boy Scouts of 
America Troop 9 

Troop 9 was first chartered in March of 2009 

with the generous support of our Chartered 

Organization – Elim Lutheran Church. We 

strive to be an inclusive troop, just as Elim 

Church is in the local community. Our first 

Eagle Scout, which was celebrated in 2013, 

was Robert Marchionni (a founding scout & 

past Elim member), and currently, we stand 

at 14 young men who have achieved their 

Eagle - the highest rank in Scouting.   

Troop 9 is more than just about camping, 

and hiking and being in the outdoors; we 

believe strongly in our commitment to 

community service so that our scouts learn 
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to appreciate the responsibility of giving back 

to their community. These are some of the 

activities used to teach the men of tomorrow 

how to be respectful, responsible and full of 

fun both today and into the future. Using all 

types of indoor and outdoor activities, Troop 

9’s young men are learning how to prepare 

for all the adventures life has to offer them.  

The Mission of Troop 9: Is to provide boys 

and young men with a safe and supportive 

environment where they may learn not only 

how to become responsible young men but 

also how to lead, follow and take pride in 

themselves and their accomplishments. 

We meet each 2nd, 3rd, 4th and 5th 

Tuesdays of every month from 7:00 PM – 

8:30 PM Elim Lutheran Church 504 Baker (at 

Stanley St) Petaluma, CA 94952. Troop 9 is 

a full uniformed troop. This includes the BSA 

shirt, neckerchief, pants or shorts, and a 

troop T-shirt. If a cap is worn, it must be a 

scout cap. Uniforms are available both online 

at www.scoutstuff.org/ as well as from Scout 

Hall in Santa Rosa.  

Each year we attend a different BSA 

approved summer Camp for one week; for 

the summer of 2018, we will be attending 

Camp Wente. *Camperships (scholarships) 

and grants are available to help with costs as 

needed  

Just to give you an idea of some of the 

service we do for the community, since April 

of last year, here is a little detail on what we 

have been doing in our community.  

April – walked with other local scouts in the 

Butter & Eggs Day Parade, and provided 

staff in the BSA recruitment booth, provided 

a Flag Ceremony for the opening of the 

“Bridge to the Future” graduation ceremony, 

and completed a camp clean up at Camp 

Cazadero.  

June – Provided a Flag Ceremony for the 

Veterans Hall in Petaluma, and held two 

Eagle Scout Court of Honor ceremonies at 

Elim for Jonathan Carlson and Michael Flett 

(one of Elim’s own).   

July – held an Eagle Scout Court of Honor 

ceremony for Michael Xydas at his home 

here in Petaluma.  

August - Assisted Troop 4 of Cotati in setting 

up the Accordion Festival and participated in 

the Relay for Life with Elim members.   

September - Planned and put on our Annual 

E-Prep day Fair in Walnut Park.  

November – Participated in the Veterans 

Day Parade and held an Eagle Court of 

Honor ceremony for Crispian Morris at Elim.  

December – Participated in Petaluma’s 

Christmas Cheer, and held an Eagle Scout 

Court of Honor for Connor Wilde at Elim.   

March 2018 – We had a few scouts go on 

the Mexico House Building trip, and held an 

Eagle Scout Court of Honor for Liam 

Selstrom at Elim.  

April 2018 – Participated in the Camp Wente 

summer“Good Turn” weekend, and walked 

in the Butter and Eggs Day Parade, as well 

as manned the BSA recruitment booth.   

Respectfully submitted by, 

Duncan Flett  Assist. Scoutmaster Troop 9  

duncanflett@sbcglobal.net 

707-338-2511 cell  

Building Use  

We also serve the community by providing 
affordable space to many groups: eight AA 
groups, Refuge Recovery, two Co-
Dependents Anonymous groups, Wings of 
Glory gospel choir, Vet’s creative writing 
class, Recovering Couples Anonymous, Sex 
Addicts Anonymous, Narcotics Anonymous, 

mailto:duncanflett@sbcglobal.net
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two sessions of A Course in Miracles, 
Alateen, Al-Anon, Overeaters Anonymous, 
Children and Adults with AD/HD, Pack 8 Cub 
Scouts, Troop 9 Boy Scouts, Girl Scouts, the 

Westside Interfaith Pantry, Danish 
Sisterhood, Sonoma Bach, and numerous 
piano recitals and choral events.

Mexico House Building Mission Trip 2018 

Another “Out of this World” Experience 

ELCA & AMOR Ministries 

➢ Mission Team: Elim Lutheran Church 

➢ Launch Date: 19 March 2018, 06:00. Location: Elim Parking Lot 

➢ Mission Commander: Roger Davis 

➢ 2018 Team Members: Matthew Busch, Ben Fairow, Grant Hall, Lori Nelson, Michael Noel, 

Carissa Pisors, Kevin Reuter, Logan Reuter, Caroline Stewart, Chris Stewart, Susette 

Stickel-Ruter, Dane Svinth, Fred Svinth, Patrick Torbit, William Watson. 

➢ Mission Vehicles: 1) Large SUV; 5 personnel with storage, 2) Full Size Club Cab Pickup; 5 

personnel with maximum storage, 3) Mini-Van; 6 personnel with minor storage 

➢ Mission Destination: Colonia Hindu, Tecate, Baja, Mexico 

➢ Mission Objective: Build a home for the Morales Rodriquez Family 

➢ Mission Completion: 23 March 2018, 12:00 

➢ Mission Team Return: 24 March 2018, 15:00. Location: Elim Parking Lot 

The above sounds more like briefing that 

came from NASA or a SEAL Team mission. 

But to the mission commander what this 

really conveys is how well the Elim Mexico 

Mission Team has gotten at planning and 

executing this outreach to give back to 

others what God has provided to our Elim 

Family. While it is never easy the planning is 

straightforward and the mission itself is 

always rewarding! 

For our 2018 mission trip, our numbers were 

smaller than most years past. Had this been 

Elim’s first, second, or even third mission, a 

crew this size would have struggled to 

complete the home. But this was probably 

our 30th year and our talent pool had many 

return members. New attendees only 

numbered three this year and all three 

quickly came up to speed and contributed 

well to our goal. 

Our primary objective the first day on the job 

site is to get the slab poured. It was a 

concern to the mission commander but his 

concerns were put to rest at around 16:00 

hours when the slab was completed! Four of 

the seven wall panels were also completed.  

On day two the remaining walls were 

completed, the roof panels were framed, and 

the skeleton of the home was assembled. 

Chicken wire was wrapped around the home 

and tensioned, the roof panels were installed 

and the tar paper and rolled roofing were 

installed. The team also sifted the sand and 

gravel, made tar squares, primed the trim 

boards (an Elim first) and prepped tar paper 

for the walls. 



Page 21      2017-18 Annual Report                               Elim Lutheran Church 
 

On day three the tar paper was attached to 

the exterior, the windows installed, the 

chicken wire stretched over the exterior, the 

roof trim board installed, and the door 

installed. By 13:00 hours we were ready to 

put on the first coat of stucco. 

On day four (the last day) the final coat of 

stucco was applied, the door lock set 

installed, and a door pad was poured. At 

11:30 hours cleanup was finished. The home 

was blessed and the keys handed over to 

Luz Moralez. 

This is not to say that we didn’t have a 

couple hiccups along the way. The year prior 

we framed a wall upside down and had to 

tear it apart and re-frame. We tried really 

hard not to make that error this year but 

perhaps God chose to keep our humility in 

check as it happened again! Hiccup number 

two was during the wall panel assembly onto 

the slab. The house was all framed and 

squared up when it was discovered that both 

windows were in the same room! This is why 

one never fully sets the nails until the very 

last.  

This year there were also a couple pleasant 

surprises. Fresh Churros were available 

every day at the Amor Camp and we were 

blessed with real porta-potties that were 

sanitized every day. 

The mission commander would like to thank 

all the team members for a job well done! He 

would also like to thank Amor Ministries and 

especially the members of Elim Lutheran 

Church for their continued support of this 

ministry outreach. 

 

Second Mile Giving 

June 2017: New Orleans Service Team 

July: San Francisco Night Ministry 

August: Petaluma Bounty Farm 

September: ECLA Disaster Response 

October: ECLA Disaster Response  

November: Undocufund 

December: Jesus Stocking 

January 2018: Tanzania Mission Trip 

February: Lutheran Social Services of No. 

CA 

March: Petaluma People Services Center 

April: Pacific Lutheran Theological Seminary 

May: Mexico House Building Mission Trip 

Other Special Events 
June: New Summer Schedule 

We tried something new in the summer of 

2017; one Sunday service at 9:30 a.m. and a 

Wednesday night service. On Sundays, we 

rotated the music leadership between three 

music groups. Wednesdays were mostly led 

by guitar and keyboard. Wednesday night 

services were often held in other locations 

around Petaluma, but when at Elim we often 

preceded the service with a potluck meal on 

the patio. 

July: Farewell to Becky 

Submitted by Doris Widger 

It was a fortuitous day, May 13, 2001, when 

Becky Schuerman Choi joined our 

congregation. But last July, we at Elim faced 

the sad news that she, Howard and Greta 

were moving to Plano, Texas. We had a 

small send-off on a Sunday morning at 

church, followed by a lively event at 

Brewster’s that turned into a combination 
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Relay for Life fundraiser and farewell to the 

Choi Family.  

 

Becky worked at Elim first as a volunteer 

before Greta was born, 13 years ago. She 

was an office assistant on the paid staff for a 

while. After Greta was born Becky continued 

to help in many ways and once Greta started 

attending Little Shepherd Preschool, Becky 

was able to come back on the paid staff. She 

worked during school hours greatly helping 

to get all the church work done. I don’t think I 

would have survived without her! As Greta 

grew, so did Becky’s job responsibilities at 

Elim. About six years ago, Becky and I 

changed offices and desk with her taking 

over the front desk. What a great greeter she 

was to those who came to the door or called 

the office. Did you know she had a special 

way of greeting different people who called?  

She took over all the scheduling, most of the 

publications and really kept the place 

running while I stepped back and was able to 

cut back my workload. She worked at all 

times of the day and night, I think. Did 

anyone else ever get an email response 

from her at 11:30 pm on a Friday night?  

Elim is just not the same without Becky here, 

even though we have all tried. I wonder if her 

new church in Plano knows about Becky’s 

superpowers yet? We miss you, Becky!! 

September: Annual Picnic and 

Service at McNear Park 

As we have done so many years in the past, 

we worshiped under the trees and then had 

a nice Barbeque meal.  

October and November: We 

Celebrated the 500th Anniversary 

of the Reformation 

On October 31, 1517, Martin Luther posted 

his 95 Theses on the doors of Wittenburg 

Church. That was the beginning of The 

Reformation. 

 

Elim celebrated this 500th Anniversary of 

The Reformation with many activities: two 

movies…lunch with Rick Steves’ “Luther and 

the Reformation” and joining Thanksgiving 

Lutheran Church in Santa Rosa for “Martin 

Luther: An Idea that Changed the 

World”…Augsburg Press Reformation 500 

Bookstore on Martin Luther writings, ELCW 

circle studies and adult forum on Martin & 

Katie, Pastor Patrick’s sermons on the 

history of the reformed church, and on 

Luther himself, and how does that bring us to 

2017. We attended Reformation celebrations 

in San Francisco at St. Mark’s Lutheran 

Church Hymn Festival & Oktoberfest, and 

the ELCA Sierra Pacific Synod “Festival 

Reformation 500 Anniversary Service” at 

Grace Cathedral, a mass concert, and 

service with 2500 celebrants! 

Elim’s Reformation Dinner was rescheduled 

from October to November due to the fires in 

our county and the effect on so many of our 

families and friends. But, the able team, led 

by Mary Wyrick put together a night to 

remember. 140 Elimites enjoyed a delicious 

German Dinner, Newlyweds Luther & Katie 

skit, Luther’s “A Mighty Fortress Is Our God” 

and the Reformation commemoration hymn 

“God Alone Be Praised” from our choir, and 

a charming quartet bidding us “Adieu.”  

A huge "thank you" to the Reformation 

Committee (Adrienne Rodgers, Debra 

Jensen Orner, Karen Pesutich, Rosemary 

Hart, Mary Wyrick)  and the many volunteers 

who worked on our celebrations! A special 

“thank you” to our sponsors who financed so 

many of our activities: Elim Endowment 
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Fund, Elim Lutheran Church Women 

(ELCW) and Thrivent Action Grant! 

November: Interfaith 
Thanksgiving Service 
Drawing from our various faith traditions we 

gathered together as one with gratitude. The 

service included an offering that was given to 

recent North Bay fire victims. A time of 

fellowship and refreshments followed the 

service. Hopefully, this will become an 

annual event. 

December: Carols and Drinks 
Many Elim family and friends gathered at 

Aqus Café for a lively evening of Christmas 

carol singing. 

Dinner Church  

One of the ways Acts describes life among 

Jesus’ first followers is in this way… 

“Day by day, as they spent much time 

together in the temple, they broke bread at 

home and ate their food with glad and 

generous hearts, praising God and having 

the goodwill of all the people.”-Acts 2:46-47 

Starting in January we’ve been trying a new 

thing called "Dinner Church". On the first 

Sunday night of each month, we gather from 

5-6 p.m. for a combined meal and worship. 

During the hour there is singing, eating, 

conversation, and communion.  

 

Celebration honoring  

Doris Widger 

On March 18, we honored our sister in 

Christ, Doris Widger, who has served with 

distinction on Elim’s office staff for as long as 

many of us can remember. Over the years, 

she has contributed immeasurably to Elim’s 

financial well-being and the smooth 

functioning of office operations. Doris will be 

sorely missed on staff once she does fully 

retire, but for now she continues to provide 

training and substantial support to the rest of 

us newbies. We rejoice with her in her new 

pursuits and give thanks that she will still be 

among us, applying her many gifts to Elim 

ministries as a volunteer. 

Doris received blessings during both 

services. Cake and other goodies were 

served between services and a ceremony 

was held fêting Doris for her many 

accomplishments. Most of the pastors with 

whom Doris has served –Clay Schmit, 

Nancy and Peter Schwabe-Fry, Tim 

Kellgren, and Bill Wessner – had written 

letters in praise of Doris that were read by 

members of the congregation. It was a 

special treat to have Pastor Tim onsite to 

read his own letter to Doris. Pastor Patrick 

shared his own remarks to close the 

ceremony.  A book for Doris was on display 

for attendees to sign.  

Thank you, Doris, for all you do for Elim. 

Celebration honoring Diane & Violet 

Deardorff 

Two of our finest leaders departed for their 

new home in the Saint Louis area in March 

of this year. On Friday, March 9, a group of 

Elim’s Crafters hosted a game night in our 

Fellowship Hall in their honor, and on 

Sunday, March 11, we held a celebration 

honoring Diane and Violet as they said 

farewell to their Elim family. After years of 

singing; Bazaar; cooking; crafting; Sunday 

School, Children, Youth and Family, 

Vacation Bible School… they have moved 

on to share their vast talents with a new 

church community. We blessed them during 

the worship service and enjoyed cake 

provided by the women’s circles between 

services, where a beautiful book that had 

been circulated over many weeks was 

available to be filled with more loving 

messages. Many of us headed over to 

Brewsters in the afternoon for last hugs and 

waves. At press time they are here for a visit. 

We hope there will be many more. 
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Statistics  

Baptized membership at end of 2016  526 

Baptized members received during 2017 

By baptism: children (15 yrs. & younger) 1  

By baptism: adults (16 yrs and older) 0  

By affirmation of faith 0  

By transfer 0  

From other sources and statistical adjustment 0  

Total members received this year  1 

Baptized members removed during 2017 

By death 10  

By transfer 4  

For other reasons and statistical adjustment 0  

Total members removed this year  14 

Baptized membership, end of 2017 513 

Total confirmed membership, end of 2017 405 

Number of baptized youth who were confirmed in 2017 0 

Average weekly worship attendance in 2017 138 

Total number of people (including children) actively participating in the life of 

the congregation in 2017 

600 
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Agenda for the Annual Meeting of Elim 

Lutheran Church of Petaluma, California 
Sunday, May 20, 2018, at 11:15 AM 
Elim Lutheran Church Sanctuary 

 

1. Call to order 

2. Opening hymn and prayer 

3. Adoption of the agenda 

4. Approval of the minutes of the annual Congregation Meeting of May 21, 2017 

5. Pastor’s report 

6. President’s report 

7. Treasurer’s report 

8. Presentation and adoption of the 2018-19 budget 

9. Elections 

10. Adoption of the report of the Audit Committee (see page ___) 

11. Report from the Mutual Ministry Committee 

12. Report from the Endowment Committee 

13. New business 

14. Closing prayer 

15. Adjournment 
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Fiscal Year 2018-19 Budget 
A NOTE FROM THE TREASURER 

 

Dear brothers and sisters of Elim, 
 
The proposed 2018–19 budget represents a 
significant retrenchment for Elim after 
several years of stabilization and modest 
growth. 
 
Elim’s current (FY2017–18) budget called 
for an increase in giving of $35,158 (11.2%) 
over the previous year’s actual giving, from 
$309,327 in FY2016–17 to $344,485 in 
FY2017–18. This was a significant increase, 
but in recommending the budget to the 
congregation, last year’s Leadership Team 
based its confidence upon pledges from the 
congregation that committed to specific 
increases in giving totaling over $44,000. 
In practice, Elim’s forecasted regular giving 
for this fiscal year is estimated to be 
$315,659, a modest 2.1% increase over last 
year and $30,926 short of the budgeted 
amount.  The rate of inflation during that 
same time has been 2.1%, so giving to Elim 
did not increase in real terms. Our 
estimated total revenue for the fiscal year 
ending May 31 from all sources (not 
included funds released from donor 
restriction) is $377,000 and falls far short of 
last year’s budgeted expenses (less use of 
restricted funds) of $411,000.  As a result, 
the Leadership Team has had to devise a 
budget that adapts to this unexpected giving 
situation. 
 
Unless this gap in current-year giving is 
closed significantly before the end of May, 
Elim will finish its year with a general fund 
deficit of approximately $11,330, which is 
$6,305 greater than the deficit that was 
approved by the congregation at last year’s 
annual meeting. The Leadership Team and 
especially the staff have been able to 
minimize this projected deficit through cost-
side savings of approximately $22,739 this 

year, of which $9,400 represented non-
recurring budget items. 
A consequence of the expected current 
budget deficit is that Elim’s deficit reduction 
fund of $5,025 will be applied to this year’s 
budget and will not be available for 
budgeting for FY2018–19; therefore the 
Leadership Team is proposing a balanced 
budget for FY2018–19. 
 
When working to close the gap between 
revenues and expenses in the proposed 
budget, the Leadership Team began by 
addressing the revenue side of the 
equation. As a result, Elim has already 
begun implementing a 67% increase in the 
rates Elim charges to third parties for the 
use of our facilities. This is the first time 
those rates have been changed in 
approximately 10 years. We expect this 
change to produce an additional $7,200 in 
revenue for the coming fiscal year. 
The next step in addressing the budget was 
to examine non-personnel expenses.  The 
Leadership Team removed what it 
considered non-essential or deferrable 
expenditures and any “padding” for 
contingencies from the budget. For 
example, the budget does not contain funds 
for replacing aging computer and network 
equipment, drops funding to have any 
ordained clergy fill in for Pastor Patrick 
during his absences, eliminates holiday 
advertising for our services, defunds food at 
the annual meeting, and drops our 
subscription to Upper Room devotionals.  
This should give a sense of the 
thoroughness with which the cost-cutting 
has been approached. 
 
A significant gap still remained, and the next 
step was to reduce our planned mission 
support giving to the Sierra Pacific Synod 
from 8.0% to 7.5% of regular giving. We 
took a large step forward last year, from a 
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7.2% level in FY2016–17 to 8.0% in 
FY2017–18. This year’s proposal of 7.5% 
therefore is a step back, but to percentage 
levels that remain the higher than any other 
fiscal year at least as far back as 2014. This 
reduction in percentage will hold the dollar 
value of our giving to the Synod essentially 
flat between this fiscal year and next, the 
reduced rate being offset by increased 
giving necessary to balance the budget. 
After all these steps, the remaining gap was 
still too large and the only remaining place 
for cost control was in personnel costs.  The 
congregation has been maintaining Pastor 
Patrick’s compensation according to synod 
guidelines since he was called, and the 
Leadership Team feels strongly that it is in 
Elim’s best interests to maintain the 
discipline of paying the pastor according to 
synod guidelines.  Thus, Pastor Patrick’s 
compensation remains at the synod-
recommended levels and will increase by 
$4,823 from last year’s budget. 
The only remaining place to find savings 
was in the lay staff budget, which 
represents 39% of Elim’s general fund 
expenses. This has been a year of transition 
for our lay staff. During the course of the 
year, we have lost the services of our 
longtime office manager, Becky Choi, due to 
relocation; our longtime bookkeeper and 
business administrator, Doris Widger, due 
to retirement; and our volunteer 
accompanist with the Waves of Grace band. 
To that we add the announced departures 
of Dolores Frey McCloud from her role as a 
custodian and office assistant and Pam 
Lewis, lead vocalist with Waves of Grace, 
both due to relocation; and of Allison Torbit 
from her role as Sunday School director. 
That is a tremendous amount of change to 
absorb. But it has presented the Leadership 
Team the opportunity to make the 
necessary cuts to the lay staff budget less 
painful than they would otherwise have 
been. The set of changes is detailed in Note 
P of the budget.  It is never easy to make 
reductions in staffing, and the current round 
of reductions will require that some work 
that the office staff has been doing will need 
to find a new home among the membership 
or not get done. Nevertheless, we will 

continue with a strong and experienced core 
to our staff. 
Finally, to close the remaining gap, the 
Leadership Team has proposed that the 
congregation increase giving over this 
year’s actuals by 4.23% from $315,659 to 
$329,010. While much more modest than 
an 11% increase, this increase is about 
double what we accomplished this year. 
It is reasonable for the congregation to ask 
two questions: how did we fall so short and 
why are we hearing about it just now? In 
reflecting on the shortfall, I do not have all 
the answers.  But I will observe that for the 
first 11 months of this fiscal year, we had 
pledges of $203,329 from 72 households 
and actual giving from those households of 
$197,553, which is an amazing 97% rate. 
(We also received $66,800 in contributions 
from 106 households that did not make 
pledges last year.) We on the Leadership 
Team are very grateful for the dedication of 
our members to supporting our mission, and 
especially for the dedication of those who 
pledge and follow through.  Every 
household that pledged actually gave this 
year. With one month remaining in the fiscal 
year, of the 72 households that pledged last 
year, 23 households are ahead of their 
pledges by a total of $9,924.  An additional 
13 families are right on track.  The 
remaining 36 households (half of those who 
pledged) are behind on their pledges 
anywhere from $20 to $1,800. The total 
shortfall from this group is $15,700. If it 
were possible for everyone to fulfill their 
pledges from last year, the budget this year 
would go from $11,330 in deficit to $4,370 in 
surplus and would open up the ability to use 
$9,395 in surplus funds from past years in 
this coming budget. That’s a pretty big 
swing, and I am hopeful that all our 
members will prayerfully consider their 
financial commitments to Elim for the 
coming year. 
 
Unfortunately, we did not get a lot of early 
warning for the shortfall in giving this year.  
On January 1, the congregation’s giving 
was within about $500 of the year-to-date 
budget, which is very good by comparison 
with past years. However, giving did not 
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maintain its pre-Christmas levels, and by 
March 31 we were tracking over $8,000 
behind the budget for regular giving. Still, 
this was manageable due to savings on the 
cost side. April was very difficult.  Giving did 
not drop—in fact, April’s giving was the 
highest since December. The shortfall 
occurred because the budget model, based 
on years of past experience, included a 
significant spike for Easter giving of about 
$12,000.  For whatever reason, any such 
“spike” this year was no more than $3,000.  
We also anticipate falling short of budget in 
May, as the May giving budget of $34,656 is 
about $10,000 higher than what we have 
been receiving each month.  The May value 
is high because the budget was modeled as 
an 11% increase month-by-month over last 
year’s giving and giving in May 2017 had 
jumped up as people responded to the 
pledge drive. 
 
I am reminded of a favorite phrase of one of 
the vice presidents I used to work for at my 
previous job: “Things are never as good as 
they seem and they’re never as bad as they 
seem.”  The financial belt-tightening that we 
are having to do is not draconian, but it is 
serious. And while giving is short this year, 
we have a dedicated membership who 
clearly value the role Elim plays in Petaluma 
and the world and are able and willing to 
support it. There is still room for 
improvement. We have 334 households in 
our contribution system of which only 178 
have made any traceable financial 
contributions this year. While it is certainly 
true that some of those households are no 
longer actively participating in the life of the 
congregation, it does show that we can 
improve our stewardship. If only half of the 
households who don’t currently give actively 
gave an average of $12 per month, we 
would have no deficit. If the 40 additional 
households who give less than $12 per 
month were to commit to this level, we’d 
have another $3,678 to work with.  Every 
little bit helps!  In other words, our financial 
challenges are not existential, and they are 
within our power to solve.  All of us can 
help, in addition to out-of-pocket giving, by 
taking advantage of corporate donations 

programs such as Thrivent Choice, 
AmazonSmile, eScrip, and store cards such 
as Raley’s. The Leadership Team offers 
profound thanks to our members who direct 
funds from these programs to Elim. 
While I am writing in a stewardship mode, I 
would like to encourage each of you to 
consider non-financial forms of stewardship 
as well. For example, as a parent of four 
children, I am very grateful to the people 
over the years who have taken the time and 
care to provide our children a Christian 
community that welcomes and nurtures 
them.  I’m thinking especially of Sunday 
School teachers and youth leaders such as 
Aimee Malaise, Mary Wyrick, Kristy Oakes, 
Sarah Labberton, Laine and Sheldon Gen, 
Tammy Pisors, Audrey Norman, and most 
recently, Allison Torbit and Joanne Athearn. 
I have watched over the last 13 years of 
membership as our programs for youth 
seem to have been through tough times, 
losing energy, participation, and support, 
and it raises for me troubling questions 
about how my children, and by extension, 
the growing number of children who are 
participating in worship, will learn our 
Christian faith if there are not more people 
like the ones I mentioned above who are 
willing to step up and make it happen. 
Please take a moment to consider our 
stewardship not just of treasure, but of the 
Word, and consider how you might help in 
teaching the next generation of Christians 
about God’s unfailing love and grace. 
Teaching the faith we have been blessed to 
receive is the most essential part of our 
calling as Christians.  Our world needs 
confident, faithful Christians now as much 
as at any time that I can remember. 
Thank you again to everyone for their 
support during the last few months as I have 
been filling in temporarily as bookkeeper 
while we seek Doris’ successor. And a 
particularly warm and heartfelt thank-you to 
my longsuffering family–Julie, Spencer, 
Elliott, Stella and Lucas—who have had to 
share me with Elim much more than they 
expected this year. 
Peace, 
Kevin Prime 
Treasurer 
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2017–18 Account 2018–19 Notes 

Budget Est'd 
Actuals 

Variance Budget Variance 
from 

Previous 
Budget 

Variance 
from 2016–
17 Actuals 

      Contributions and Revenue         

346,585  315,659  (30,926) 4010 Individual contributions 329,010  (17,575) 13,351  A 
1,600  2,397  797  4020 Corporate contributions 2,400  800  3  B 

11,675  12,982  1,307  4070 Memorials and bequests - (11,675) (12,982) C 
- 70  70  4140 Gifts in kind - goods - - (70) D 

4,450  520  (3,930) 5180 Program service fees 4,000  (450) 3,480  E 
25  30  5  5310 Interest on cash 24  (1) (6)   

2,390  2,417  27  5320 Dividends and interest on securities 2,497  107  80  F 
1,700  1,450  (250) 5410 Non-inventory sales (gross) 1,375  (325) (75) G 

(2,350) (1,875) 475  5415 Non-inventory sales (cost) (1,500) 850  375  G 
40,000  41,209  1,209  5490 Miscellaneous revenue 47,040  7,040  5,831  H 

- 2,173  2,173  6810 Unrealized gain (loss) on investments - - (2,173) F 
87,750  65,055  (22,695) 6910 Net assets released from use restriction 83,554  (4,196) 18,499  I 

493,825  442,086  (51,739) Total Contributions and Revenue 468,399  (25,426) 26,313    

      Expenses       J 

32,600  33,619  (1,019) 7020 Grants to other organizations 30,324  2,276  3,296  K,L 
27,559  24,983  2,576  7021 Synod proportional giving 24,619  2,940  364  M 

2,850  1,527  1,323  7050 Assistance to individuals 1,800  1,050  (273) N 
113,560  112,613  947  7210 Pastor's compensation 118,383  (4,823) (5,769) O 
158,680  154,887  3,793  7220 Lay staff compensation 147,887  10,793  7,001  P 

4,439  5,779  (1,340) 7240 Employee benefits 7,600  (3,161) (1,821) Q 
13,954  14,236  (282) 7250 Payroll taxes 12,915  1,039  1,321  P 

2,500  65  2,435  7530 Legal Fees - 2,500  65  R 
200  2,989  (2,789) 7540 Contract services: professional services 400  (200) 2,589  S 

8,340  6,545  1,795  7550 Contract services: independent contractors 2,000  6,340  4,545  T 
53,650  34,366  19,284  8110 Supplies and equipment 34,650  19,000  (284) U 

4,260  3,013  1,247  8130 Telephone and network 3,600  660  (587) V 
1,400  1,309  91  8140 Postage and shipping 1,482  (82) (173) W 
4,800  2,408  2,392  8160 Banking fees 2,500  2,300  (92) X 
6,528  3,173  3,355  8170 Printing and copying 3,010  3,518  163    

100  124  (24) 8180 Books and publications 490  (390) (366)   
17,750  9,267  8,483  8210 Facilities maintenance 32,105  (14,355) (22,838) Y 
12,240  12,818  (578) 8220 Utilities 12,582  (342) 236    

1,200  1,700  (500) 8230 Real estate taxes 1,700  (500) (0)   
2,350  2,803  (453) 8260 Equipment rental and maintenance 2,600  (250) 203  Z 

- 3,597  (3,597) 8270 Depreciation and Amortization 3,733  (3,733) (136) AA 
3,525  1,382  2,143  8310 Travel 5,200  (1,675) (3,818) BB 
2,125  1,008  1,117  8320 Meetings 1,485  640  (477) CC 

- 531  (531) 8510 Interest Paid 818  (818) (287) DD 
10,000  8,942  1,058  8520 Insurance (non-employment) 9,121  879  (179)   

- 140  (140) 8530 Membership dues 50  (50) 90  EE 
1,000  1,266  (266) 8540 Staff development 1,000  - 266  FF 
4,365  4,880  (515) 8560 Computer software 3,881  484  999    
1,000  1,500  (500) 8570 Advertising 375  625  1,125  GG 
7,875  1,370  6,505  8590 Other expenses 1,500  6,375  (130) HH 

- 300  (300) 8650 Misc. taxes 316  (316) (16) II 
- 275  (275) 8670 Organizational expenses 275  (275) - JJ 

498,850  453,416  45,434  Total Expenses 468,400  30,450  (14,984)   

      Change in Net Assets         

(5,025) (11,330) (6,305)   (0) 5,025  11,329    
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DETAILED NOTES ON THE BUDGET 

 
Note A. Individual Giving. This category represents 
giving by individuals, when no restrictions are placed 
on the use of the funds by the donor.  The category 
includes the following: 

Regular offerings and giving $328,250 
Free-will offerings $760 

TOTAL $329,010 

Free-will offerings are those taken at Elim events such 
as picnics and barbecues and are used to offset the 
cost of those events. 
The individual giving in the proposed FY2018–19 
budget represents an increase of $13,351 (4.2%) 
above the estimated actual giving for the current 
fiscal year, which ends on May 31.  

Note B. Corporate Contributions. Corporate are 
donations made to Elim through various corporate 
programs. Over the last 12 months, Elim has received 
$2,415.68 in corporate donations from the following 
sources: 

AmazonSmile $107.82 
eScrip $416.57 
Raley’s $41.29 
Thrivent action grants $250.00 
Thrivent Choice $1,600.00 

TOTAL $2,415.68 

The Leadership Team thanks all who participate in 
these programs, which cost Elim’s members nothing, 
and also encourages all Elim members to participate 
in these corporate giving programs. 

Note C. Memorials and Bequests. Because 
memorials and bequests are unpredictable, Elim does 
not typically budget for contributions from this 
source.  The 2017–18 budget included $11,675 in this 
category for a bequest that had been made to Elim 
but had not yet cleared administration of the estate. 
This was one-time income. This year’s budget for this 
category is $0. 

Note D. Gifts in kind – goods. This account is used to 
track donations of in-kind (non-cash) items. Elim does 
not typically budget for such contributions. 

Note E. Program service fees. Program service fees 
are funds received by Elim in exchange for 
participation in specific Elim programs.  The table 

below shows the breakdown of expected service fees 
for the 2018–19 fiscal year: 

 

Vacation Bible School $3,900 
Annual Ski Trip $100 

TOTAL $4,000 

The estimate for the current fiscal year appears lower 
than expected due to a change in accounting practice. 
In previous years, VBS registrations received were 
recognized as revenue at the time of registration. 
Under generally accepted accounting principles, 
revenue should be recognized when the service is 
delivered, that is, at the time VBS occurs. We have 
adopted the GAAP approach this fiscal year, which 
has delayed recognition of VBS registrations received 
this spring into the next fiscal year. As of April 28, 
2018, Elim had received $3,138.50 in VBS 
registrations that will be recognized in June when VBS 
occurs. 

Note F. Investment revenue. Elim’s general fund 
owns 51.2514 shares of the ELCA Endowment Fund 
Pooled Trust Fund A, valued as of March 31, 2018 at 
$66,600.82.  Revenue from these investments is 
recognized in two budget categories. 
Dividends and interest on securities. These shares 
pay cash dividends quarterly. The dividend payment 
is set annually by the ELCA Endowment Fund and this 
amount is published.  For 2018, the annual payment 
is $48.712 per share, or $2,496.56. The dividend 
payment may change for the March 2019 distribution 
and affect Elim’s income in FY2018–. The budgeted 
amount of $2,497 reflects the income that will be 
obtained if Elim continues to hold the same number 
of shares for the entire fiscal year and if the dividend 
rate does not change. There is some risk to Elim’s 
income, but we anticipate that normal changes in the 
dividend rate may impact the annual revenue by less 
than $250. 
Unrealized gain (loss) on investments. This category 
represents the change in the underlying value of the 
shares in the fund. The changes in this category do 
not cause cash flow for Elim. Pricing of the shares is 
subject to market forces and prices may increase or 
decrease, producing a net gain or loss for Elim. As of 
March 31, 2018, Elim had recorded a net gain of 
$2,172 on its shares since June 1, 2017. Due to the 
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inherent difficulty of estimating market behavior, 
Elim does not budget against revenue in this 
category. 

Note G. Non-inventory sales. When Elim purchases 
items that are then sold to other persons, the 
revenue received from these sales is reported in 
revenue category 5410 and the cost of purchasing the 
items is reported as a negative value in category 
5415. The table below shows the budget for these 
items in detail. 

Items Sales Cost 

Flowers (Christmas & Easter) $1,100 $1,100 
Books for adult forum $275 $400 

TOTAL $1,375 $1,500 

Note H. Miscellaneous revenue. The table below 
details the miscellaneous revenue in the proposed 
budget: 

Fiscal Year 18–19 17–18 

Building use fees $19,200 $12,000 
Preschool revenue sharing $27,840 $28,000 

TOTAL $47,040 $40,00 

Building use fees. Elim receives funds from third-
party groups that use our facilities. These funds offset 
the costs of providing the facilities. Elim’s standard 
room-use fees had not changed in several years. The 
Leadership Team has increased the room reservation 
rates an average of 67% for the upcoming fiscal year. 
The new rates remain affordable for most 
organizations. The budget estimates a net increase in 
revenues of $7,200 (60%) from this rate increase. 
Preschool revenue sharing. The general fund receives 
a contribution from our preschool’s revenues each 
month.  The contribution is $3,000 per month from 
September through May and $280 per month from 
June through August. This amount has not changed 
since last year’s budget. 
Note I. Net assets released from use restriction. 
When donors provide contributions for specific 
purposes, these contributions are recorded into 
separate donor-restricted funds that are not part of 
the general fund. When an expense is incurred that 
can be offset by restricted funds, those funds are 
“released” into the general fund to balance the 
additional expense. This category reflects the planned 
spending from existing and anticipated restricted 
funds during the 2018–19 fiscal year.  The table 
below shows the distribution of planned fund 
releases. 

Restricted Fund Budget 
Balance 

(4/30/18) 

Scholarship $1,000 $2,602 

Benevolences $7,800 $356 
Food Pantries $22,550 $12,063 
Caring Concerns $550 $500 
College Care Packages $250 $148 
Tanzanian Missions $9,600 $425 
Youth $1,450 $2,454 
Music $50 $50 
Endowment Grants $12,654 $12,654 
Facilities Improvements $27,650 $18,494 

TOTAL $83,554 $49,746 

The balances of the funds are provided to give an 
indication of how much money will need to be 
contributed to the funds during 2018–19 to meet 
these budgets. To the extent that the income to a 
restricted fund falls short of its budget, corresponding 
expenses are usually reduced so that there is no 
impact on the general fund budget. However, in some 
cases, the Leadership Team may determine that 
financing the gap from the general fund is necessary, 
which may have impact on the general fund budget. 
The budget calls for additional income to these 
restricted funds of $33,758. Giving to these restricted 
funds during the 12 months ending April 30, 2018 
was $48,119, thus the Leadership Team believes 
there is little risk of giving shortfalls impacting the 
general fund budget. 

Note J. Accounting of Expenses. Elim pays non-
fundraising expenses exclusively through unrestricted 
funds. When an expense meets the terms of a donor-
imposed restriction, funds are released from the 
donor-restricted fund to the appropriate unrestricted 
fund (appearing on Line 6910) to pay for the expense 
(which appears on the appropriate expense line 
based on the type of expense). As a result, expenses 
paid from donor-restricted funds increase both the 
unrestricted fund’s income and expenses but do not 
cause a change in net assets for the unrestricted 
fund. 
Elim has a number of unrestricted funds. The 
congregation has full discretion over the use of all the 
unrestricted funds.  However, with the exception of 
the general fund, the other unrestricted funds have 
internal controls over their use that have been 
imposed by Elim’s governing documents or the 
Leadership Team.  These funds are: 

• The preschool’s operational fund 

• The ELCW’s unrestricted fund 

• The Mexico Trip unrestricted fund 

• The R3 team unrestricted fund 

• The World Store unrestricted fund 

• The Contingency (deficit-offset) fund 

• The real property fund 
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The budget submitted for approval relates to the 
general fund specifically, as the other unrestricted 
funds typically operate in a quasi-independent 
manner and do not draw funds from outside their 
own activities. 
In the notes related to expenses, we provide 
information about the extent to which the expenses 
are covered by anticipated releases from restricted 
funds and what the net impact of these expenses is 
on the general fund’s net assets. 

Note K. Grants to Other Organizations. This budget 
line reflects all planned contributions to third-party 
organizations, with the exception of Elim’s mission 
support to the Sierra Pacific Synod. These grants are 
funded from donor-restricted giving and the 
endowment fund, with the exception of a small 
contribution from free-will offerings during Lent. As a 
result, expenses in this category have little or no 
impact on the change in the general fund’s net assets. 

Source Amount 

From 
Restricted 

Funds 

Free-will donations $270 $0 

Donor-restricted 
contributions 

$17,400 $17,400 

Endowment Grants 
authorized in past 
years 

$2,654 $2,654 

Endowment Grants 
authorized for 2018–
19 

$10,000 $10,000 

TOTAL $30,324 $30,054 

Net impact on general fund $270 

 
Note L. Authorization of Endowment Fund Grants. 
Under Elim’s bylaws, each year the Leadership Team 
authorizes the release of funds from the Endowment 
Fund to the Endowment Committee for distribution 
as Endowment Grants. The maximum amount that 
the Leadership Team can release is 7% of the average 
value of the Endowment Fund over the previous 
three calendar years as calculated according to a 
formula prescribed in California statutes. The 
calculated average value of the Endowment Fund for 
2015–2017 was $212,251 and the resulting maximum 
release was $14,865. 
In addition, the Leadership Team takes into account 
the desire to retain earnings within the Endowment 
Fund to offset the effect of inflation on the Fund’s 
principal. The face value of the Fund’s principal on 
March 31, 2013 (the reference point) was $197,517. 
The U.S. Bureau of Labor Statistic’s CPI Inflation 
calculator indicates that the inflation between March 

2013 and March 2018 has been 7.21%. The maximum 
amount that could be removed from the Endowment 
Fund without reducing its real value is calculated as 
below: 

Value of Endowment Fund on March 
31, 2018 

$227,213 

Less Inflation-adjusted value of 
principal, 2018 dollars 

($211,758) 

After-inflation growth in Fund Value $15,455 

Under this approach, the maximum that could be 
allocated by the Leadership Team while retaining the 
Fund’s purchasing power is $15,455, which is greater 
than the legal limit discussed above. 
The Leadership Team elected to release $10,000 as in 
past years, which is beneath the legal maximum and 
retains the Fund’s purchasing power against inflation. 
The Endowment Committee has an additional $2,654 
remaining from previous authorizations, thus the 
committee will have $12,654 to distribute this coming 
fiscal year. 

Note M. Synod Proportional Giving. Each year, Elim 
commits a specified percentage of its unrestricted 
general-fund giving (Line 4010) to provide to the 
Sierra Pacific Synod as support for the mission of 
synod and the ELCA. Elim’s long-term objective is to 
raise this percentage to 10%.  This year, the 
Leadership Team has proposed setting the 
percentage at 7.5%.  The table below shows the 
history of this percentage over recent fiscal years: 

Fiscal Year Percentage 

2014–15 7.0% 
2015–16 7.1% 
2016–17 7.2% 
2017–18 8.0% 
2018–19 7.5% 

 
Note N. Assistance to Individuals. This category is 
used for contributions Elim makes to provide financial 
or other assistance to specific individuals, rather than 
organizations. This category is funded entirely from 
donor-restricted contributions and has no net impact 
on the general fund’s net assets.  

Fund 

Released 
from 

Restriction 
Budgeted 

Expense 

Caring Concerns $550 $550 
College Care Packs $250 $250 
Scholarships $1,000 $1,000 

TOTAL $1,800 $1,800 

Impact on General Fund $0 
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Note O. Pastor’s Compensation. The pastor’s 
compensation accounted for 28% of the general fund 
expenses in FY2017–18. The proposed compensation 
for FY2018–19 accounts for 31% of the general fund 
expenses.  This increase in percentage arises from a 
4.25% increase in the pastor’s compensation against 
an overall 6.4% decrease in the general fund 
expenses.  The following sections detail the various 
elements of Pastor Patrick’s compensation package. 
Unless otherwise noted, all costs of the package 
provided in this section are annual costs. 
Appropriate Compensation. The Sierra Pacific Synod 
employs a formula for calculating the minimum 
appropriate compensation for pastors in the synod. 
This formula considers the general costs within the 
synod, local cost of housing, and the pastor’s 
experience level. The formula establishes the 
minimum appropriate compensation as the sum of 
the following components: 
1. Baseline compensation: $53,200 
2. Local cost of living adjustment: 1% of the median 

cost of a single-family home in the community 
3. Experience: $1,064 for each experience point. 

Experience points are awarded as follows: 
a. 1 point for each year of service as an 

ordained pastor, up to 40. 
b. 1 point for each year under call by the 

current congregation, up to 10. 
c. 1 point for every 2 years of related 

experience, such as youth ministry and social 
work, up to 8. 

d. 5 points for holding an advanced degree 
other than an M.Div. 

When Pastor Patrick was called, the congregation 
agreed to a compensation model that grants him a 
total of 17 experience points until he exceeds this 
amount under the formula.  This year, Pastor Patrick 
is entitled under the formula to 10 points, and the 
congregation is awarding him an additional 7 
experience points to reach 17. 
The Leadership Team uses the median cost of a 
single-family home in Petaluma during the month of 
January as the reference cost to calculate the cost-of-
living adjustment. In January 2018 the relevant figure 
was $713,900. 
The following table shows the calculation of Pastor 
Patrick’s appropriate compensation and a comparison 
to the 2017–18 fiscal year: 

Fiscal Year 18–19 17–18 

Base Salary $53,200 $51,900 
Cost-of-living adjustment $7,139 $6,421 
Experience $18,088 $17,646 

Appropriate Compensation $78,427 $75,967 

Defined Compensation. To the appropriate 
compensation above are added any additional salary 
allowances or other compensation provided by the 
congregation. 
Pastors are treated as self-employed by the Social 
Security law and therefore are required to pay the 
self-employment tax to Social Security. The synod 
recommends that congregations include an allowance 
to pay the normal employer’s share of the tax. As part 
of Pastor Patrick’s compensation plan, he receives an 
allowance for self-employment tax equal to 7.65% of 
his appropriate compensation. 
In addition, Pastor Patrick participates voluntarily in 
the California Short-Term Disability Insurance (CA-
SDI) program and receives an allowance of 0.9% of his 
appropriate compensation. 
The table below shows the computation of Pastor 
Patrick’s proposed defined compensation as 
recommended by the Leadership Team and a 
comparison to the 2017–18 fiscal year: 

Fiscal Year 18–19 17–18 

Appropriate compensation $78,427 $75,967 
Social Security allowance $6,000 $5,811 
SDI allowance $706 $684 

Defined Compensation $85,133 $82,462 

Pension and Other Benefits. For some time, Elim has 
elected to provide its pastor with the Gold+ Pension 
and Other Benefits Plan of the ELCA through the ELCA 
Board of Pensions (doing business as Portico 
Services). This benefits package includes the following 
key components (percentages given are of defined 
compensation): 

• Health Insurance: Currently $1,721 per month. 
Retirement plan: 10.0% 

• Long-term disability: 3.0% 

• Basic group life insurance: 0.3%  

• Retiree support: 0.7% 

Health insurance premiums under this plan are 
changed on January 1 each year. For 2018, the health 
insurance premiums increased 7.9%. The proposed 
budget includes a 7.9% increase in premiums for 
2019. We do not know what the exact increase will 
be at this time. 

The table below shows the computation of the costs 
of Pastor Patrick’s benefits for fiscal year 2018–19 
and a comparison to the 2017–18 fiscal year: 

Fiscal Year 18–19 17–18 

Health insurance $21,332 $19,140 
Retirement plan $8,513 $8,246 
Long-term disability $2,554 $2,886 
Basic group life $255 $247 
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Retiree support $596 $577 

Benefits Cost $33,251 $31,097 

Professional Growth and Expenses. The Leadership 
Team recommends that Elim commit to the pastor to 
provide budget for the following professional growth 
and expenses: 
CONTINUING EDUCATION. Ten paid working days and 
$1,000 for continuing education expenses. Unused 
continuing education time and budget will not roll 
over into the next fiscal year unless specifically 
authorized by the Leadership Team. Pastor Patrick 
will be responsible for the first $200 of continuing 
education expenses before Elim begins reimbursing. 
This provision matches the synod’s recommendation. 
MILEAGE. Elim reimburses its employees at the current 
IRS mileage rate for use of a personal vehicle on 
congregational business. This provision equals the 
Synod’s recommendation. The proposed budget 
contains $1,200 for the year for mileage and is based 
on past actual expenses in this category. 
DISCRETIONARY EXPENSES. The Leadership Team 
recommends that Elim allocate $500 this year to 
reimburse the pastor for discretionary professional 
expenses such as periodicals, books, and publications 
related to the pastor’s ministry. The synod 
recommends a minimum of $450 in this category. 
MANDATORY PROFESSIONAL EXPENSES. Rostered leaders in 
the Sierra Pacific Synod are required to participate in 
certain programs of the Synod. The Leadership Team 
recommends that Elim commit to reimburse Pastor 
Patrick for the full costs of attendance at these 
mandatory Synod events. The synod expects this 
provision in the compensation package. 
MOBILE PHONE ALLOWANCE. To comply with a recent 
California Appeals Court ruling, Elim provides the 
pastor with an allowance for the use of his personal 
mobile phone for congregational purposes. The 
Leadership Team has defined a $600 allowance for 
the coming fiscal year, the same as this year. 
The table below shows the associated expenses 
included in the proposed 2017-2018 budget to 
provide for the items described above and a 
comparison to the 2017–18 fiscal year: 

Fiscal Year 18–19 17–18 

Continuing education $1,000 $1,000 
Mileage $1,200 $1,000 
Discretionary expenses $500 $500 
Mandatory expenses $2,485 $2,250 
Mobile phone allowance $600 $600 

Expenses $5,785 $5,350 

Total Cost of Compensation. The table below shows 
the fully loaded annual employment cost for the 

pastor during the 2018–19 fiscal year as proposed in 
this budget, and a comparison to the 2017–18 fiscal 
year: 

Fiscal Year 18–19 17–18 

Defined compensation $85,133 $82,462 
Benefits $33,251 $31,097 
Expenses $5,785 $5,350 
Unemployment insurance $154 $182 
Employment training tax $7 $7 
Worker’s Compensation $528 $561 

Fully Loaded Cost $124,857 $118,909 

 
Note P. Lay Staff.  Lay staff compensation (not 
including payroll taxes) accounted for 39% of the 
general fund’s budgeted expenses in FY2017–18. In 
the proposed FY2018–2019 budget, this share is 38%, 
due to a 7% overall reduction in staff costs compared 
to an overall 6.4% reduction in general fund 
expenses. 
Significant changes to staffing positions and time 
allocations. The proposed FY2018–19 budget 
contains a total of $12,264 in savings for staff 
compensation compared to the FY2017–18 budget. 
The Leadership Team is responsible for oversight of 
lay staff positions and has determined that these 
savings can be achieved through a series of changes 
to our lay staffing model as described in the following 
paragraphs. The costs of these changes are detailed 
at the end of this section in a table showing the 
impact of each change on the relevant budget lines. 
YOUTH LEADER POSITION. The lay youth leader position 
will be eliminated.  The position was originally funded 
on grant money from the old MOD grant, which has 
since been exhausted. Faced with the necessity to 
eliminate at least one staff position, the Leadership 
Team prioritized the retention of the Christian 
education positions (Sunday school director and VBS 
director) more highly than this position. The 
employee affected by this change has been offered 
the opportunity to move to another paid role on the 
staff, although this position is for fewer hours and 
would reduce the employee’s annual income from 
Elim.  
VBS DIRECTOR POSITION. This position, previously 
budgeted as an independent contractor position, has 
been converted to a staff position for the 2018 and 
2019 VBS seasons. This increases the staff 
compensation line but is offset by a decrease to the 
Contractors and Temps line (7550) so there is no net 
cost to the congregation. 
WAVES OF GRACE MUSICIANS. As many members are 
aware, our volunteer accompanist for Waves of Grace 
chose not to continue with the band during this fiscal 
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year. Also, Pam Lewis, our longstanding lead vocalist 
for Waves of Grace, is moving out of the area and will 
end her run with Waves of Grace in May 2018. 
Moving forward, the vocalist positions for Waves of 
Grace will be volunteer, and the 
accompanist/rehearsal leader position will alternate 
between Cathe Kiler and Lynda Smith, who will be 
paid on a piece-work basis for their work with Waves 
of Grace. Both Cathe and Lynda are excellent pianists 
and experienced rehearsal leaders, and we are happy 
to make ongoing their contributions to Waves of 
Grace. 
FESTIVAL CHOIR ACCOMPANIST. The Festival Choir 
Accompanist position will be converted from an 
independent contractor to a staff position. This 
change has no net impact to the budget as the funds 
have been moved from line 7550 to line 7220. 
GENERAL MANAGER. The General Manager position is 
regarded as strategic and necessary. However, the 
position was overbudgeted by 2 weeks in last year’s 
budget (52 weeks, rather than 50, which properly 
reflects the 10 unpaid US holidays per year). To this 
change, the LT is adding one week of unpaid vacation 
time for the General Manager as a cost-saving step to 
permit retention of other positions. 
OFFICE CLOSURE ON FRIDAYS. The Elim church office will 
reduce its hours by 5 hours per week by closing on 
Fridays.  The new office hours will be Monday 
through Thursday, 9 AM to 2 PM. This allows the 
reduction of the office manager position from 28 to 
22 hours per week. 
OFFICE MANAGER. In addition to the hour reductions 
mentioned above, the budget caps the hourly wage 
for the new office manager at $19.00.  This is less 
than the $21.01 per hour that Becky Choi was 
budgeted to receive in FY2017–18. 
BOOKKEEPER.  The bookkeeper position has been 
budgeted for 16 hours and $320 per week. This 
represents a lower hourly wage but more hours than 
Doris was budgeted for last year, leading to an 
increase in cost for this position. 
2ND OFFICE ASSISTANT. The second office assistant 
position, which was budgeted for 2 hours per week 
and primarily assisted with printing of weekly 
bulletins, is being vacated due to the employee 
relocating and will not be refilled. 
CUSTODIANS. One of our two custodial positions is 
being vacated and a replacement will be hired. The 
Leadership Team has determined that the position 
should be offered at wage parity to the other 
custodial position, which results in an increase. In 
addition, in order to address the necessary workload 
for maintaining an acceptable level of cleanliness in 
our facilities, especially in support of the preschool, 

the Leadership Team has added 82 hours of custodial 
time for the year (roughly 90 minutes a week) to the 
budget. 
NURSERY SUPERVISION. From a safety perspective, it is 
better to always have two adults working in the 
nursery during worship. During this fiscal year, the 
Leadership Team agreed to exceed the budget for 
this position in order to employ two supervisors each 
Sunday, and an additional nursery supervisor was 
hired. Due to the overall financial situation, the 
Leadership Team proposes to keep the budget as it 
was (allowing for 3.5 person-hours per Sunday) and 
will need to determine how best to use that budget 
(fewer hours or fewer attendants, additional 
volunteers to supplement staff, etc.).   
FISCAL IMPACT OF CHANGES.  The table below illustrates 
the financial effects of each of the changes described 
above, as well as other minor changes that add up to 
the changes in lines 7220 and 7250 in the budget. 
 

Action Change to 
Line 7220 

Change to 
Line 7250 

Ministry Staff 

Eliminate Youth Leader Position ($10,128) ($871) 

VBS director converted from 
contractor to staff 

$1,834 $183 

Subtotal for Ministry Staff ($8,293) ($688) 

Music Program 

Convert Waves of Grace vocal 
lead to volunteer position 

($2,392) ($248) 

Convert Waves of Grace 
accompanist to paid position 

$4,000 $398 

Reduce Music Director’s regular 
hours because WoG role is now 
budgeted in the item above. 

($1,627) ($124) 

1.05% COLA for Music Director $409 $31 

Move Festival Choir accompanist 
from independent contractor to 
paid staff 

$760 $76 

Other changes to payroll taxes $0 ($29) 

Subtotal for Music Program $1,150 $104 

 
Administrative and Office Staff 

Reduce GM from 52 weeks to 49 
weeks (10 days of unpaid holidays and 
1 week of unpaid vacation) 

($1,800) ($166) 

Reduce new office manager’s 
maximum wage to $19/hour 

($2,930) ($224) 

Office closed on Friday; reduce office 
manager hours to 22/week 

($6,764) ($545) 

Bookkeeper position at $320/week $6,400 $462 

Eliminate 2nd office assistant position 
(2 hours/week) 

($1,605) ($166) 

2.1% COLA for 1st office assistant $300 $23 

Changes to payroll taxes $0 ($29) 

Subtotal for Administrative and Office 
Staff 

($6,400) ($645) 

Custodians 

Equity adjustment to equal pay $1,091 $113 

2.1% COLA $252 $26 

Additional 82 work hours $1,607 $166 
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Other changes to payroll taxes $0 ($55) 

Subtotal for Custodians $2,950 $250 

Nursery Supervisors 

No nursery for special events ($200) ($21) 

Change to payroll taxes $0 ($12) 

Subtotal for Nursery Supervisors ($200) ($33) 

GRAND TOTAL 

TOTAL ($10,793) ($1,471) 

 
Note Q. Employee Benefits. This category reflects 
Elim’s expenses for workers’ compensation 
insurance. This value is an estimate. The workers’ 
compensation premium is set by our insurer every 
summer and responds to a complex formula that is 
difficult to predict. Premiums decrease during periods 
when no claims are filed and increase for several 
years after the filing of claims. We will not know until 
2-3 months into the budget year what the actual cost 
will be.  The cost to the general fund in FY2017–18 
was $6,808. However, we have had additional claims 
this fiscal year, and are budgeting for an increase of 
approximately $800 as a result of the additional 
claims. It is not clear whether this will be sufficient. 

Note R. Legal Fees. The FY2017–18 budget provided 
a one-time budget to provide support to a committee 
to investigate housing options for the pastor. There 
were no expenses in this category during this fiscal 
year and the Leadership Team has removed the item 
from the proposed budget. 

Note S. Contract Services: Professional Services. 
This category represents criminal background checks 
performed on all volunteers and staff who work with 
children. The Leadership Team has adopted a policy 
of performing checks on all such persons annually. 
Each check costs $35, so the budget permits 11 such 
checks for lay staff.  The preschool and ministry 
teams such as the Mexico Trip and R3 who operate 
outside the general fund will be expected to fund the 
cost of mandatory background checks for participants 
in their programs. 

Note T. Contract Services: Independent Contractors. 
To reductions in cost in this area arise from the 
following changes: 

• Elimination of a pulpit supply budget, which 
means that during this fiscal year, there will be 
no budget for replacing Pastor Patrick with 
ordained clergy on Sundays when Patrick is away. 

• Converting the VBS Coordinator and Festival 
Choir Accompanist to paid staff positions (see 
Note P). 

• Eliminating the budget for special musicians for 
Festival Choir. The director and accompanist will 
continue to be paid. 

• Eliminating the budget for a replacement 
accompanist on Sundays when the music director 
is absent. 

Note U. Supplies and Equipment. This category 
covers the purchase of consumable supplies, food, 
and non-capital equipment (costing less than $1,000 
or expected to last less than one year). The table 
below shows the impact of restricted funds on this 
category. 

Fund 

Released 
from 

Restriction 
Budgeted 

Expense 

Food Pantry $22,500 $22,500 
Youth Events $600 $600 
All Other $0 $11,550 

TOTAL $23,100 $34,650 

Impact on General Fund $11,550 

Note V. Telephone and network. This category 
includes the cost of Elim’s internet and telephone 
connectivity as well as reimbursements for the use of 
personal cell phones for select staff.  The cost of 
phone and internet service has increased 
approximately $60 annually; the remaining $600 
increase represents the implementation of a 
$50/month cellular phone allowance for the general 
manager. A similar allowance was implemented for 
the pastor in the FY2017–18 budget.  These 
allowances are being provided according to a policy 
adopted by the Leadership Team in order to comply 
with recent court decisions in California. 

Note W. Banking Fees. This category records the 
costs of financial services received by Elim. Elim 
generally receives its banking services from Exchange 
Bank at no additional cost due to our non-profit 
status, but we pay various service charges when 
contributions and payments are made via credit 
cards, Paypal, and direct bank withdrawal through 
vendors such as Vanco. For example, when a 
contributor donates $50 using a credit card, Elim may 
receive $48.10 from the financial institution. This is 
recorded as a $50 contribution and $1.90 in bank 
expenses. 
Our bank expenses are reduced each year due to a 
2% cash back option on Elim’s corporate credit card. 
The proposed budget line is the net of charges less 
cash back.  Banking costs are approximately $3,000 
per year and cash back accounts for approximately 
$500 per year. 

Note X. Printing and Copying. The significant 
reduction in the printing and copying budget on line 
8270 is the result in a change in accounting principles. 



Page 37      2017-18 Annual Report                               Elim Lutheran Church 
 

Elim leases two copying devices, a Risograph and a 
Kyocera photocopier. These leases are now being 
treated as capital leases. Previously, the entire lease 
payment on each device was charged to this budget 
line. With the capitalization, the monthly payments 
are distributed appropriately between principal, 
interest, taxes, and service fees.  Only the service fees 
appear on line 8170. Another effect of the 
capitalization is a contribution to line 8270, 
Depreciation and Amortization, from the depreciation 
of the devices. The cash outflow for printing and 
copying remains essentially the same as last year. 

Note Y. Facilities Maintenance. Facilities 
maintenance and improvement costs, including rental 
costs paid for other facilities, are contained in this 
line. The budget provides the following sourcing for 
these expenses: 

Fund 

Released 
from 

Restriction 
Budgeted 

Expense 

Maintenance $0 $4,345 
Improvements $27,650 $27,650 
Rentals $0 $110 

TOTAL $27,650 $32,105 

Impact on General Fund $4,455 

Elim’s governing documents require a special 
congregational meeting to approve any unbudgeted 
capital expenses above $1,000. For the purposes of 
those provisions, approval of this budget signifies that 
the congregation approves up to $27,650 in capital 
improvements to be undertaken during FY2018–19, 
with the specific projects to be decided 
collaboratively between the Leadership Team and 
Facilities Improvement Team based upon need and 
priority.  

Note Z. Equipment Rental and Maintenance. This 
category includes $350 for the maintenance of 
musical instruments and $2,250 for predictable 
maintenance including fire alarm systems, fire 
extinguisher servicing, issuing of keys, and so forth. 

Note AA. Depreciation and Amortization. 
This category has been introduced into this budget as 
a result of changes in accounting practice.  Elim is 
now treating as capital purchases items purchased or 
leased costing more than $1,000 and expected to last 
more than 1 year. Capitalized purchases appear in 
Elim’s financial reports as assets rather than 
expenses, and a charge is taken annually to 
depreciate the value of the asset as its value is “used 
up” over time.  Currently, the following items are 
being treated as capital assets: 

Asset 
Original 

Value 
Annual 

Deprec. 
Years 

Remaining 

Playground fencing $1,850 $123 13 
Carpeting in upstairs 
halls and Room 9 

$3,934 $787 4 

Carpeting in Room 10 $1,867 $373 3 
Flooring in choir room $3,740 $136 26 
Risograph copier $5,298 $1,060 4 
Kyocera copier $5,933 $1,254 2 

TOTAL $22,622 $3,733  

Note BB. Travel. The proposed travel budget 
is intended to cover the following travel activities: 

Activity Amount 

Ski Trip Expenses $350 

Travel expenses of Elim’s lay delegates 
to the 2018 and 2019 Synod assemblies 

$1,500 

Pastor’s travel to the 2018 and 2019 
Synod assemblies 

$1,200 

Pastor’s travel to the Synod 
Professional Leadership Conference 

$600 

Pastor’s cost of participation in Mexico 
Housebuilding trip 

$350 

Pastor’s non-travel reimbursable 
mileage expenses 

$1,200 

TOTAL $5,200 

Note CC.Meetings. The proposed meetings budget is 
intended to cover the following meetings. 

 

Activity Budgeted 

Children, youth and family activities $600* 
Registration of lay delegates to 2019 
Synod Assembly 

$400  

Registration of pastor for 2019 Synod 
Assembly 

$200  

Registration of pastor for Synod 
Professional Leadership Conference 

$285  

TOTAL $1,485  
Net impact on budget $885  

*The CYF activities will be funded from the restricted 
Youth fund. 

Note DD. Interest Paid. This line item 
represents interest paid on the long-term leases of 
the congregation’s copying machines. 

Note EE. Membership Dues. Annual renewal of Elim’s 
membership in Redwood Empire Food Bank, which 
enables us to purchase discounted food for 
distribution at the Eastside and Westside Food 
pantries.  This expense is covered by funds from the 
Food Pantry Fund. 

Note FF. Staff Development. This category is for 
programs that allow our staff to improve their 
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professional skills.  No funds are budgeted this year 
for lay staff. The proposed budget covers the pastor’s 
continuing education, to which Elim has committed 
as part of the pastor’s compensation package. See 
Note O. 

Note GG. Advertising. Advertising costs will 
be reduced this year as part of general cost control. 
Elim will continue to place regular small weekly ads 
but will not place large holiday ads at Christmas and 
Easter. 

Note HH. Other Expenses. In the FY2017–18 
budget, this category provided $1,100 for the 
Children, Youth and Family program.  The total 
amount budgeted for CYF in the proposed budget 

was increased to $1,450 and is divided among several 
other lines in the budget. 
The remaining $4,400 in this category in CY2017–18 
was money reserved for starting a new service 
mission. No action was taken in this area and the 
budget line has been removed in the CY2018–19 
proposed budget. 

Note II. Miscellaneous Taxes. This category covers 
sales taxes paid as part of Elim’s leasing of its copying 
machines. 

Note JJ. Organizational Expenses. These expenses 
represent the annual fire safety licensing fee assessed 
by the City of Petaluma. 

 

  



Page 39      2017-18 Annual Report                               Elim Lutheran Church 
 

ELECTION BALLOT FOR 2018-19 
The nominating committee composed of Roger Davis, Ed Sellai, Tammy Albertson, 

Catherine Winters, Anita Flett, and Pastor Patrick Torbit present the following slate of 

candidates for the term of June 1, 2018, through May 31, 2019. Nominations may also be 

made from the floor at the annual church meeting. 

Leadership Team Officers  

(1-year term) 

 President: Roger Davis 

 Vice President: Don Bent 

 Secretary: Larelle Fineren 

 Treasurer: Kevin Prime 

 __________________________ 

 __________________________ 

 __________________________ 

Leadership Team Members-

At-Large (vote for 3; 1-year term) 

 Cindy Skanderson 

 Karen Pesutich 

 Robin Merrill 

 __________________________ 

 __________________________ 

Endowment Board Members 
(vote for 1, 3-year term) 

❑ Catherine Winters 

❑ Anita Flett 

❑ __________________________ 

❑ __________________________ 

Little Shepherd Preschool 

Board President (1-year term) 

Little Shepherd Preschool 

Board Member (2-year term) 

  

  

 __________________________ 

 

2019 Sierra Pacific Synod 

Assembly Delegates (vote for 2) 

❑ Walt Griffith 

❑ Cynthia Griffith 

❑ ______________________________ 

❑ ______________________________ 

Nominating Committee (1-year 

term, vote for 5)  

 Doris Widger 

 David Bachman 

 Kevin Unger 

 Tom Harris 

  

 ______________________________ 

 ______________________________

 Erika Roemer 

 __________________________ 




