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NOTES FROM THE 2013-2014 LEADERSHIP TEAM 

President:  Ed Sellai 
It is difficult to believe that it has already been a year 

since preparations for the last Annual Meeting were 

being made.  So much has transpired here at Elim since 

last May.  From the departure of Pastor Manda, our 

contracting with Pastor Cindy in Transitional Guidance 

and Counseling, to the recent retirement of Pastor Tim, 

together we’ve been in the midst of events unprecedented 

in the history of Elim. 

We’ve laughed, cried, and grieved together.  We’ve stood 

on the edge of an uncertain future, sometimes in 

disagreement, but always united as Christ’s disciples.  

Together we’ve forged a stronger congregation, resolved 

to looking forward towards our future. 

We’ve been given a gift in the upcoming year, a gift of 

reflection, prayer, and discernment where all are invited 

and every voice important.  A chance to ask questions 

about our next chapters together.  To listen for God’s 

voice as it calls our congregation to future ministry.  I 

look forward to the miracles I trust God has in store for 

our congregation.  

 

Secretary:  Ben Barnes 
I was asked by Pastor Tim to run for Secretary of the 

Leadership Team for the 2013 -2014 team.  It was a simple 

job of taking the minutes at the meeting and answering or 

sending out correspondence as needed.  Although Pastor 

Tim was scheduled to retire at the end of 2014, it seemed 

like a good chance to serve Elim.  However, it turned out 

to be quite a year with the healing and transition process 

that we decided to go through with Pastor Cindy Beck.  

Then Pastor Tim retired ahead of schedule in April.   I 

have learned a lot about the workings of the church, the 

budget challenges, and the process of finding both 

temporary and interim Pastors.  During this time I have 

prayed more than ever for guidance and wisdom to help 

with God’s work at Elim and the Community.  

Fortunately I have had the opportunity to work with a 

great Leadership Team, which works long and hard to 

support God’s work and to serve the congregation and its 

ministries.  It has not been easy with portions of the 

congregation wanting one thing and other portions 

wanting another but throughout the year the Leadership 

Team has listened and tried to find solutions that 

everyone could live with.  I have found that the 

congregation is committed to God’s work and willing to 

support the ministries.  I would like to continue to 

support the congregation as a member at large on the 

Leadership Team next year as we progress through our 

Pastoral transition. 

 

Member At-Large:  Kristy Oakes 
This was my first year on the Leadership Team.  It has 

been a learning curve for me; one could even say trial by 

fire.  However, there has been an immense amount of 

support from the other members of the Leadership Team 

and Elim staff.   

Throughout this year I have met some very dedicated 

individuals who are passionate about helping the church 

be a place for anyone to find a place of worship, a family, 

and a place to help fulfill their life and the lives of others.  

I have also found friends through this experience.   

I appreciate my experience on the Leadership Team 

though, due to family time constraints, I am unable to 

continue on for another year.  I feel my time is best served 

on volunteering for activities that I can enjoy with my 

family, like teaching faith formation classes that my 8-

year-old son attends.   

 

Member At-Large:  Phil Sorensen 
This is my second go around on the Elim Leadership 

Team.  It seems like each year, there was always 

something major to deal with - selling off of property, 

tight budgets, diminishing attendance, decreased giving.  

But this past year?  Wow!  I don't need to tell you that 

change -- big change -- has been the norm.  But I am 

proud to say -- primarily due to the very solid leadership 

provided by LT President Ed Sellai, and by the abundant 

grace of God -- I am very excited about our direction and 

hold high hopes for Elim's future.   

(Continued on page 4) 
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And I marvel at how God has provided for us during this 

time of transition.  Losing two pastors within such a short 

amount of time could be a debilitating blow to many 

churches.  But along comes Pastor Cindy Beck at just the 

right time (and kudos to Kevin Prime and the transition 

logistics team for their support), helping us get through 

this tricky time of change with workshops that have 

provided us with important tools for effective 

communication, healing, and problem solving -- all of 

which will make Elim a stronger and, frankly, more 

attractive church for a new pastor.  Meantime, a talented, 

experienced Pastor is waiting in the wings -- again, 

thanks be to Ed for reaching out to the Synod early -- 

ready to help us through this important interim period.  

Glory be to God! 

 

Other Current LT Members 
Vice President:  Lydia Zipp 

Treasurer:  Marshall West 

Member At-Large:  Steve Geney 

(Continued from page 3) 

Godly Play 
Godly Play debuted 

November 3, 2013.  The 

class has seen attendance 

grow at a steady pace 

with an average of 8 

children attending each 

Sunday.  Amy Malaise 

and Susie McGavin are 

the main teachers with 

sometime assistance by 

Jeania Malaise, Joanne 

Athearn, and Laine Price 

Gen.  This class requires 

two teachers per session and we have had difficulty 

filling all the teaching slots.  The majority of the lesson 

materials in the classroom were crafted by Amy and 

Susie.  The official Godly Play lessons that can be 

purchased can cost as much as $250 per lesson.  The 

advantage to this program is that all lessons stay in the 

classroom all the time and children always have access to 

them.  So, they are used multiple times as opposed to one 

single time.  In February 2014, Amy started a dedicated 

blog for this program on the Elim website.  The Godly 

Play team has plans to expand the program to First Grade 

next year with the blessing of the ELIMentary team. 

Amy Malaise 

ELIMentary Camp 
The year started off a little slow as we were trying to find 

teachers for faith formation, grades 1-6.  Pastor Manda 

did a great job recruiting Amy Forsberg to add to those of 

us who stayed on from the prior year and we ended up 

with a good group of 5 teachers.  Having 5-6 teachers is 

essential. ELIMentary is team taught, which has many 

benefits, but mainly with a large range of ages it is helpful 

to be able to have another adult to help manage.  The year 

went well for the program, though we did have lower 

participation than the past year.  On average we had 5-8 

children each week.  In general we have the same group 

of children attending each week.  We made calls to the 

families of the children listed as potential participants 

however we were unsuccessful in getting them there.  We 

are hoping that more advertisement of what we are doing 

in the program and using the carnival to speak to the 

children and families directly will help.  Though we were 

a smaller group this year, our children participated in 

many successful activities.  Below are a list of activities 

from this year and the activities we have discussed for 

next year. 

 

 

 
(Continued on page 5) 

CHILDREN, YOUTH, AND FAMILY MINISTRIES 
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2013-2014 ELIMentary Activities 
 Christmas Pageant 

 Mt. Cross retreat, Feb 21-23 (got the word out and 

two of our teachers and a few of our kids were able to 

attend) 

 Bible Sunday 

 Easter Egg Hunt 

 Pastor Tim’s Retirement Activities (chocolate chip 

cookies and a special gift) 

 End of the year breakfast with families planned for 

May 18 

 Future Planning for 2014-2015 

 Spark Family magazine for kids 

 Spark lesson plans and leaflets (Lectionary Fall Year 

A) 

 Bible Sunday (look at changing to 2nd graders & 3rd 

graders for 2014-2015 and then 2nd graders for the 

following years) 

 Godly Play will take 1st graders starting in the Fall 

and ELIMentary will be 2nd-6th graders, which falls 

in line with some of the Spark curriculum. 

 Fall Carnival in September to kick off the year for 

Faith Formation- teachers to have a table making 

name tags with beads, rainbow loom, etc. and 

information about faith formation. 

Let the children come to me; do not stop them; for it is such as 

these that the kingdom of God belongs.  (Mark 10:14) 

Blessings,  

Linnea Carlson-Spelman, Jill Eskes, Amy Forsberg, Kristy 

Oakes, Mary Wyrick 

Family Fun Ministry 
In 2013, I began thinking how I would like to see more 

social activities for families at Elim.  Personally, I think 

these types of activities are what attract new folks and are 

what keep 'tweens and teens interested in attending 

church, so 

they are 

important.  I 

just thought 

about all our 

area has to 

offer, asked 

for a budget, 

made a few 

phone calls, and the free Family Fun series was born.  

Throughout the past 9 months, members of all ages 

gathered to:  tour a farm and donate school supplies, 2) 

volunteer at Petaluma Bounty, 3) attend a family concert 

at Sonoma State's new Green Music Hall, 3) have popcorn 

& movie nights at church, 4) decorate cookies for seniors, 

5) make lasagna & play games, 6) and hike at Helen 

Putnam Park.   All of these events have been free and 

open to everyone at church, members & visitors alike.  As 

a result, I have met members I didn't know before and 

made new connections.  I mention this because I will be 

going back to work full time soon, and so I'm looking for 

some other folks to take up the Family Fun challenge.  

Really, if 9 people each picked one month & planned one 

activity for that month, we'd have a full program.  So get 

thinking!  What can you plan? 

Laine Price Gen 

Vacation Bible 

School 
This year's VBS was a 

complete circus.  We had 

fun under the big top as this 

year's theme.  A capacity 

crowd of kids from 

preschool through 4th grade 

learned about kids from 

around the world.  Our 

Bible stories taught us that 

God is with us every day 

and how we can learn to live our lives as he taught us. 

Our kids learned with songs, games, snacks, storytime, 

science activities, and even a wacky puppet show.  We 

also loved helping others with our donations to the 100 

(Continued from page 4) 

(Continued on page 6) 
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Wells Project.  Kids filled our wishing well every day 

with spare change until we could barely lift it.  

VBS Sunday on June 16 concluded with a Community 

Carnival in our parking lot.  Karaoke machine, hot dogs, 

jumpy houses, carnival games, pony rides, a dunk tank, 

and more provided a fun-filled afternoon for our 

members and neighbors. 

Thanks to our Elim community of parents, students and 

friends for making this ministry reach so many. 

Confirmation Program 
This year our confirmation students continued their faith 

journeys in many ways.  They started the year off by 

being group leaders at VBS and creating many 

friendships with our younger Elim members.  In October 

they took a trip to the pumpkin patch.  We are happy to 

report no one got lost in the corn maze and we shared 

many God sightings at the end of a very fun event.  Many 

confirmands also helped put on our annual Christmas 

Pageant which was very well received.  They helped with 

sets, costumes, and some even stepped up to help with 

rehearsals and sang along on the day of the show. 

Our Sunday morning education hour was led by Pastor 

Manda and Mike Pesutich. This spring we continued our 

Wednesday evening meetings, this time lead by Pastor 

Tim and Mike Pesutich.  We had a wonderful turn out 

with parents attending with their students, creating a 

bond for parents and children alike.  The focus was on 

what it means to be Lutheran and how that affects our 

life outside of church and how we can be more involved 

in church.  The group also attended the Wednesday night 

quiet services during Lent, cantored by their own Violet 

Deardorff.  The tradition of "Sardines" returned at the end 

of each Wednesday meeting, a fun game played by many 

Elim youth throughout the years. 

On Palm Sunday our Easter Bunny helpers disguised 

with ears and tails still looked a lot like confirmation 

students.  They made sure all ran smoothly for the 

younger members at the egg hunt. 

Plans are in the works for a confirmation family camping 

trip this summer. 

Affirmation of Baptism 
Eight youth affirmed their baptism on Sunday, October 

27, 2013:  Maxwell Antonio Bechtel, Ryan Patrick Chavez, 

Anna Patricia Hilbert, Koko Jackson, Alexandra Marie 

Pesutich Mendoza, Daniel Louis Olivas Navarro, Lynsee 

Mae Witham, and Bradley Eric Worden. 

Elim Youth Activities 
The year kicked off at the Halloween Maze with 

adventures and fellowship for middle and high school 

students. In November, a night was dedicated to 

preparations for the Christmas Pageant.  Activities 

included making posters, props, getting costumes ready, 

and enjoying delicious pizza and conversation. A visit to 

Sunrise Assisted Living in December gave Elim youth 

and adults an opportunity to showcase their choral 

singing of Christmas hymns and songs for the many 

residents.  Once back at church, hot chocolate and cookies 

capped off the evening.  

Beginning in January, “make a craft” tables were set up 

in the Fellowship Hall all morning long and youth were 

encouraged to participate.  The New Orleans Team 

sponsored a “Parents Night Out” on Valentine’s Day and 

youth assisted with games, food, movies, and general fun 

for the children attending.  Later in February, youth 

assisted the NOLA Team with a day of International 

Bingo.  As a pre-Lent/Fat Tuesday on Sunday activity, the 

youth sponsored a pancake breakfast in March.  This was 

also the kick-off Sunday for the COTS “Throwing in the 

Towel” project to ask members of the congregation to 

donate much-needed towels for COTS residents.  In late 

March, youth went to the COTS Mary Isaak Center to 

deliver the towels, tour and learn about the center, and 

enjoy lunch at The Kitchen.  In April, youth assisted with 

the Easter Egg Hunt and participated in an Earth Day 

family hike.  As the summer approaches, youth will enjoy 

a movie on the patio and also contribute in various 

leadership roles with Vacation Bible School.  Many 

thanks to adult helpers who have been part of Elim youth 

group activities this year: Debbie Crosby, Diane 

Deardorff, Robin Merrill, Karen Pesutich, Mike Pesutich, 

Sheldon Gen, Pastor Manda, Pastor Tim, and Susan 

Rodkin. 

(Continued from page 5) 

(Continued on page 7) 
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High School Youth Group 
Recent confirmands Ryan Chavez, Koko Jackson, and 

Max Bechtel took it upon themselves to revitalize a high 

school youth group at Elim.  They have planned and led 

monthly youth meetings on the last Thursday of the 

month.  The meetings have been fun times of fellowship, 

games, and spiritual exploration.  The meetings have 

attracted about seven youth this spring.  Their goal is to 

solidify a core group that can plan a full slate of activities 

and events in the 2014-15 school year.  High on their list 

of events to plan are local service projects, inter-religious 

explorations, and the 2015 ELCA Youth Gathering in 

Detroit.  Sheldon Gen is their adult advisor. 

College Care Pack Ministry 
Our College Care Pack ministry was a tremendous 

success this year.  Thanks to the very generous support 

from the congregation and the ELCW, we were able to not 

only remember our students attending college away from 

home but also to acknowledge our youth attending 

college locally.  The year began in October when Lynn 

Harenberg-Miller gathered addresses and sent Halloween 

greetings with gift cards.  Then in February, donations 

were gathered to fill boxes to send to our college students 

attending schools away from home and gift cards to our 

local students.  In all we sent 23 boxes to 12 different 

states and one country (Sweden).  The students were 

thrilled to receive them and it was a wonderful and 

important reminder to our youth that even though they 

are away from their Elim Family, they are in our hearts 

and prayers and we are supporting them as they continue 

their journey.  This ministry is not only a blessing to them 

but in turn a blessing to us also.  This is such an important 

ministry and one that we will hopefully continue every 

year. In Christian Love,  Karen Pesutich 

Cherub Choir 
Cherub Choir has learned and performed 15 songs this 

year!  In addition to adding to our 9:10 and Christmas 

Eve worship services, this youngest choir has 

accomplished community outreach by singing to and 

playing Kristal bells with the residents at Springfield 

Place retirement community.  It is a true joy, blessing, and 

honor to teach these youngest members of our faith 

community songs of praise!  

I would like to express my deepest gratitude to Ian 

Labberton, who, aside from having an affinity for 

connecting with children, is quite literally my hands 

during our rehearsals and performances, leading the 

children in hand motions to our songs while I play guitar. 

I am also truly thankful for the patience and assistance of 

Doris Widger for help in scheduling rooms and dates and 

voluntary secretarial skills of Becky Schuerman Choi for 

sending out announcements to all applicable families and 

helping to send out schedule changes to my choir 

families. 

 In faith,  

Vicki Olivas Navarro 

 

Youth and Adult Choirs 
What a year for us!  Chancel Choir lost a long-time 

member but gained a new one.  We now have a Women's 

Chancel Choir who sometimes sings in three parts! 

Adult Worship Team continues its high level of 

sophisticated music, sung well.  And the Youth Worship 

Team (high energy singers) is not so youthful anymore.  

We are looking at either changing the name, attracting 

new, younger singers, or combining the two worship 

teams into one team. 

Next year we hope to add more instruments to our 

ensembles, including an anthem that uses a fiddle!  

Lastly, our Chancel Choir will join the Worship Teams 

once a month in singing an anthem at both services. 

I look forward to a year full of exciting and new 

possibilities. 

Cathe Kiler, Music Director 

MUSIC MINISTRY 
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New Orleans Service Trip  

Why we go . . . Home is where the heart is.  There is no 

place like home.  How would you feel if all you had was 

inundated with water, black mold, oil mud, and waste?  

How would it feel to be shipped away from home with 

no rhyme or reason?  What if that happened to your 

family and you were all scattered across the country?  

These were questions that came up when we were in 

New Orleans last year.  After eight years, people still 

aren’t back in their homes.  There are studies that show it 

takes almost ten years for a population to recover from a 

natural disaster. 

The 2013 team worked on many projects when we were 

there this past year.  We helped Cynthia and Sean work 

on the house they were almost ready to move back into.  

They had moved out of their temporary housing and 

were staying at the church to save on rent, they were that 

close.  We met Miss Janey and heard her stories of the 

days after Katrina in St. Bernard Parish.  She was a 

paramedic and worked to save people in need, knowing 

she herself didn’t have anything left to go back to.  We 

also worked on a house in Gentilly.  A woman and her 

son were looking forward to coming home after the long 

years of not being there.  In all these jobs, we cut, hung 

sheet rock, mudded and smoothed the walls, painted, 

mowed lawns and weeded.  We all managed to come 

home unhurt and fired up to go back again (did we 

mention the humidity?). 

We spent the year fundraising for this trip.  We all put in 

the money for our flight and food.  We raised money for 

our ground  transportation, $2,000 donated to the St. 

Bernard Project, and $1,500 for Gethsemane Lutheran 

Church where we stay. 

The 2014 team has upped the fundraising with a goal of 

sponsoring a house with the St. Bernard Project.  Of the 

12 people from last year, we have 10 coming back and 12 

new people joining us. 

Thank you to all our Elim community for your continued 

support.  We feel blessed that we can make this mission 

and help families go home. 

Relay for Life 

Relay for Life was held at the Casa Grande track on 

September 21-22, 2013, on a weekend of rain, wind, and 

sun . . . but was still a lot of fun.  Elim had four teams - 

Elim Lites, Elim Lites Too, Elim Youth, Troop 9 - that 

raised over $26,400.  Elim Lites was the #1 fundraising 

team at the Petaluma Relay and Ian Labberton was the 

Dude Looks Like a Lady winner.   

Mexico House Building Mission Trip 
A team of 24 traveled to Mexico March 17-22, 2014, to 

build a home for the Gomes-Bello family through Amor 

Ministries.  The Elim members and friends who took the 

trip this year were Matthew Busch, Ryan Chavez, Roger 

Davis, Anna Hilbert, Tom Hoen, Pastor Tim Kellgren, 

(Continued on page 9) 

OUTREACH 
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Hector Martinez, Christian Mason-Davis, Robin Merrill, 

Daniel Navarro, Jack Reynolds, John Reynolds, Del 

Rosenthal, John Schempf, Koko Stephens-Jackson, Chris 

Stewart, Hope Steward, Livi Stewart, Alex Tuck, 

Catherine Winters, Garrett Winters, Gregory Winters, 

Mary Winters, and Lynsee Witham. 

New Life Band, Tanzania 

Seven of our Elim members traveled all the way to 

Tanzania in June of 2013. There they worked on the Elim-

U Hostel, taught classes in the NLB Secondary School and 

while they were there the Elim-U Hostel was dedicated. 

The New Life Band hopefully will be visiting us at Elim 

in the Fall of 2015 and Nancy L. Clarke, Rich and Susan 

Rodkin and Brigitte Winterboer will be planning another 

trip to visit the NLB, their families and the school in 2016. 

Over the past year or so, over $16,000 has been donated 

by Elim members and friends to support the work the 

New Life Band does in Tanzania for youth and students. 

Fanny Pack Ministry 
The Women’s Ministry and our High School Youth 

Group provided "Fanny Packs" to about 275 homeless 

children and adults of Petaluma. This project is a part of 

the Join Hands Day project which is supported by 

Thrivent Financial in cooperation with COTS.  These care 

packages are delivered during Mother’s Day weekend. 

Interfaith Food Pantries 
Elim serves the Eastside Interfaith Food Pantry on the 

first Tuesday of each month at the Lucchesi Community 

Center and the Westside Interfaith Food Pantry on the 

third Thursday in our Fellowship Hall.  During 2013 the 

pantries served an average of 70 family units per month.  

This consisted of an average of a little over 900 

individuals per month.  There is definitely a need for this 

ministry! 

Many thanks to all the shoppers, delivery people, and 

volunteers who make this ministry happen every month, 

specifically Len Svinth, Bill Tennyson, Steve Geney, Lou 

Navarro, Mike Andrus, Jim Atwood, Judy Peterson, Judy 

King, and Shirley Bunce.  Len and Martha Sabourin were 

instrumental for many years but have “retired” from this 

ministry and we want to thank them for their years of 

service.  New volunteers are always welcomed and 

encouraged to assist when their schedules allow. 

Warm Things Project 
Our generous Elim members and Women’s Ministry 

provide adults and children with at least two items – 

gloves, scarves, umbrellas, socks, etc. - to assist with the 

cold, wet winters.  The items collected for the Warm 

Things Project are delivered to diners at the Mary Isaak 

Center on Thanksgiving Day.  In November 2013, 100 

"warm" gifts were distributed. 

Jail Ministry 
Greeting cards from Elim members are delivered to the 

Main Adult Detention Facility throughout the year.  Look 

for a box for donations in the Welcome Area. 

(Continued from page 8) 
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History Committee Report     
Members of Elim Lutheran Church, we are making 

history every day!  Over the past couple of months, the 

work that was done for the history project was used 

many times getting ready for our grand party for Pastor 

Tim.  Many of the folks who worked on the project are no 

longer with us but they are thanked each time a file is 

needed.  Looking ahead to next year we will be 

celebrating our 90th year as a congregation and a need 

arises for a team of fresh faces to come and get acquainted 

with the history room upstairs off the choir loft.  I would 

be happy to show you around.  It is my goal to celebrate 

our 100th year but not as the history chairman and I 

would love to see all the hard work done be in safe hands 

as we move forward.      

Kathy Matt 

 

 

 

Thrivent Financial 
Thrivent Financial gave $4,550 in grants to Elim 

ministries in the past year: 

 

Little Shepherd Preschool = $1,000 

Relay for Life = $750  

Mexico House Building Mission Trip = $500 

Fanny Pack Ministry = $500 

New Orleans Service Trip = $500 

Troop 9 Boy Scouts = $500 

Interfaith Food Pantry = $500 

Prayer Shawl Ministry = $300 

Elim and Thrivent member, Nancy Clarke, participated in 

a Thrivent Builds/Habitat for Humanity trip to 

Nicaragua.  She would love to tell you more about this 

amazing experience. 

OTHER MINISTRIES 



 

ELIM’S ANNUAL REPORT 2014  www.elimpetaluma.org    page      

Last August we re-prioritized the project list and identified the following key items: 

 Replace the roof at 504 Baker Street, 

 Remodel Classrooms 1-3 (the older rooms over the kitchen), 

 Replace the floor covering on the back stairway, 2nd floor addition, and old 

classrooms, 

 Replace gutters on church where necessary, 

 Repair the leaking west wall of sanctuary, 

 Repair and reinforce stained glass window and replace Lexan covering in west 

wall at choir loft 

7. Other projects including repairing the crosses on the sanctuary roof, possible 

sacristy roof repair and window replacement, and repair or replace high east wall 

fascia outside alter area. 

The roof on 504 Baker has been replaced.  The re-model of Classrooms 1-3, with the 

exception of a little painting and electrical work, is complete.  New laminate plank 

flooring has been installed in Classrooms 1-3 and the hallway, and the main hallway in the 1995 addition.  The remodel 

and flooring was completed largely by volunteers from the congregation!  More laminate flooring is on hand awaiting 

installation in the youth room and one classroom.  New carpeting has been installed in the back stairway.  The gutters 

have been replaced.  

We decided that repair of the west wall probably needs to be coordinated with the repair of the stained glass window.  

We were unable to plan for and complete these major projects last year.  Our current thought is to complete the 

coordination and planning for the window and west wall by Spring 2015 and complete these projects by Fall 2015.  Due 

to the continuing deterioration of the interior plaster on the west wall, we will be discussing the possibility of removing 

some of the interior plaster, investigating, and if possible, sealing up the worst leaks by the end of this year.  Repair of 

the crosses on the sanctuary roof is awaiting confirmation on the approach to the west wall repair because both may 

involve rental of a special, expensive, man-lift.  

We will be completing the installation of the plank flooring soon.  Come and help, it really is fun.  In addition to the 

ongoing maintenance tasks we would like to assist the various groups who utilize all storage areas (including both those 

areas originally intended for storage and the overflow 

areas) go through the stuff, figure out what we want to 

keep and where to put it, and to get rid of the rest.  

We encourage all interested members of the congregation 

to join us.  There are ongoing tasks for planning our future 

needs, completing identified projects, and maintaining our 

existing facilities.  There is something for everyone.  Get 

involved! 

Rich Rodkin, member of the Facilities Improvement Team 

Facility Improvement Fund  

Balance, June 1, 2013                       43,204  

Offering received through 4/30/14                      17,254  

Expenses paid this Fiscal Year   

 Office roof                       20,465  

 Classroom remodel                         9,920  

 Floor coverings, upstairs                      11,170  

    

Balance, April 30, 2014                       18,902  

FACILITIES IMPROVEMENT TEAM 



 

ELIM’S ANNUAL REPORT 2014  www.elimpetaluma.org    page      

In November 2013, with Pastor Tim’s announced 

retirement anticipated in late 2014 and Pastor Manda’s 

call set to terminate with Pastor Tim’s, the Leadership 

Team engaged Pastor Cindy Beck as a consultant to the 

congregation to assist the congregation with improving 

its communications and problem-solving and to help 

position the congregation for an effective and healthy 

pastoral transition.  Pastor Beck is called by the Sierra 

Pacific Synod of the ELCA to perform intentional interim 

ministry and congregational consulting. 

As part of Pastor Beck’s consulting model, the Leadership 

Team created a Transition Logistics team to assist Pastor 

Beck with making arrangements and promoting the 

transition consulting process with the congregation.  This 

team was formed in November 2013, and this is our 

report on the status of the transition consulting process 

and engagement through April 30, 2014. 

Communication 

The Logistics Team has established a number of means 

for communication with members and friends of the 

congregation: 

In person:  Members of the Logistics Team have made 

announcements related to the process and upcoming 

events at Sunday worship and have maintained a table in 

Fellowship Hall between Sunday services on most 

Sundays since the start of the transition consulting 

process. Members of the Logistics Team are always 

happy to discuss the transition process in person or by 

phone.  The team members are: Sheri Chlebowski, Laine 

Price Gen, Peter Labberton, Robin Merrill, Phil Sorensen, 

Vicki Navarro, Kevin Prime, and Len Svinth. 

In The Source and Elim Express:  Upcoming events are 

also being communicated in Elim’s regular 

congregational publications. 

On the web:  The Transition team’s page on the Elim 

website is www.elimpetaluma.org/transition.html.  This 

page is a central location for information about upcoming 

transition-related events and the transition process.  We 

recommend that all members and friends check the page 

out regularly for updates. 

By email:  The Logistics team sends notifications about 

upcoming events to Elim’s email list in advance of the 

events.  Please keep an eye out for these emails.  If you 

are not receiving these messages, please contact the 

church office to update your contact information.  You 

can also contact the Logistics Team by email at elim-

transition@googlegroups.com.  If you have questions or 

concerns that you want to raise directly to the Logistics 

team, this is a good place to do so if you want to use 

email. 

By voicemail and fax:  The Logistics team also maintains 

a hotline at 1-888-216-4238 where you can leave a voice 

message for us or send us a fax, if email is not your thing. 

Events and Activities 

Up through April 30, 2014, the transition process has 

included the following events and activities: 

In November, Pastor Beck submitted a confidential 

questionnaire to members and friends of the 

congregation.  She received 149 responses.  She has 

included the results of that survey in her Mid-Way 

Assessment Report (see item 4 below). 

On January 31 and February 1, Pastor Beck led a 

congregational workshop at Elim focusing on 

understanding the variety of communication styles that 

different people exhibit, and the strengths and needs of 

people with those styles.  Approximately 120 people 

participated in the workshop.  Each participant 

completed a "Friendly Style Profile" which helped 

identify each participant’s dominant communication style 

under normal and stressful circumstances.  Everyone 

received their “color-coding” for the four communication 

styles: 

 Accommodating/Harmonizing (Yellow) with 

strengths focused on maintaining peace and harmony 

(Continued on page 13) 

file:///C:/Users/Becky/Downloads/www.elimpetaluma.org/transition.html
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within the group and maintaining, having fun and 

being likeable. 

 Analyzing/Preserving (Blue)  with strengths focused 

on understanding and assessing past events and new 

initiatives, preserving what has been accomplished 

and securing the future of the organization. 

 Achieving/Directing (Green) with strengths focused 

on driving innovation and change, solving new and 

challenging problems, and developing personal 

leadership. 

 Affiliating/Perfecting (Red) with strengths focused on 

realizing dreams and ideals while maintaining high 

principles and joining with and supporting admired 

leaders for a worthy cause. 

The workshops were very well received by participants 

and generated a lot of energy, laughter, and discussion.  

If you were not in attendance and hear fellow members 

talking about being a color (“Well, I am a yellow and….”) 

this is what they are talking about.  Interestingly, Pastor 

Beck observed that—compared with many congregations 

with which she has worked—Elim has a noticeably 

higher number of Affiliating/Perfecting (red) types and 

lower number of Achieving/Directing (green) types than 

is typical.  Affiliating/Perfecting (red) is the largest single 

communication type in our congregation.  

From February 10–13, Pastor Beck and her assistants, 

Cammie Chen and Bill McHugh, led a series of thirteen 

90-minute small-group listening sessions with up to 10 

people per session. They gathered input and feedback 

from 99 participants. Pastor Beck included her 

observations from these sessions in her Mid-Way 

Assessment Report. 

On March 8, Pastor Beck led another congregational 

workshop focused on Effective Communication and 

Decision Making.  A significant portion of this workshop 

was a review of her Mid-Way Assessment Report and 

included results of the confidential questionnaire, the 

small-group listening sessions, and additional 

information she received from a mid-2013 Elim survey.  

Approximately 50 people attended.  

Copies of Pastor Beck’s Mid-Way Assessment Report are 

available to persons who participated in the workshop on 

March 8 and to all members of the congregation.  If you 

would like to obtain a copy, please either fill out the form 

on the transition team’s web page or send a quick email 

to elim-transition@googlegroups.com and request a copy.  

We will send it to you by email. 

On March 29 and April 12, Pastor Beck conducted a series 

of healing sessions with members of the congregation.  

These sessions provided an opportunity for participants 

to seek reconciliation with other members of the 

community for past hurts they had experienced during 

their life in the congregation, within a context of support 

and love from the congregation.  Approximately 50 

people attended on March 29 and 25 on April 12.  The 

sessions were a very real manifestation of God’s healing 

spirit in action, and we believe it was a moving and spirit

-forming experience for many, perhaps all, of those who 

attended. 

 

Next Steps 

Pastor Beck’s consulting process will continue towards its 

conclusion with a pair of Problem-Solving sessions on 

Saturday, May 10, and Saturday, June 7.  The workshops 

are a series so please mark your calendars for 9am–3pm 

both of those days.  If you can’t attend both, please attend 

one if at all possible. The workshops will again be held in 

Elim’s Fellowship Hall. 

These sessions will use real problems or challenges facing 

our congregation as the basis for learning—and 

practicing—a Christ-centered process for identifying, 

discussing, and solving problems together as a 

community.  In other words, you can think of it as 

training in how to make good decisions as a 

congregation, with examples drawn from the responses 

to Pastor Beck’s questionnaires and listening sessions.  

The process we learn will help us to face our challenges 

together effectively. 

We are moving into a new phase of Elim’s history as a 

congregation.  These will be our first consulting sessions 

after Tim’s retirement, and a new Leadership Team will 

be elected on May 18 at the annual meeting and begin 

their term of service on June 1.  These workshops are an 

excellent opportunity for everyone who cares about 

Elim’s future to help shape that future.  We have had up 

to 150 people participating in various parts of the 

consulting process, and we truly hope to see all of you 

(Continued from page 12) 

(Continued on page 14) 
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involved for the problem-solving phase.  Everyone 

counts! 

Thanks 

Thus far, the transition consultation with Pastor Beck has 

received very positive feedback from many participants, 

and the Transition Logistics team is very thankful to all 

the members and friends of the congregation who have 

participated in making it a success.  We know that it has 

been a significant investment of time.  You’re awesome! 

We entered into this process at a time when many of us 

were feeling anxious about the congregation’s future.  In 

the congregation’s response to the transition process, we 

have seen many reasons for hope. Although none of us 

knows exactly what choices the Spirit will guide Elim to 

in the upcoming months, we have a strong sense that we 

are in God’s hands and that our brothers and sisters in 

Christ remain committed to Elim, its mission, and one 

another.  We also hope that what we have learned as a 

community through this process—about our own styles 

of communication, about the thoughts and concerns of 

other members of the community, about the power to 

overcome hurt and conflict and be reconciled to grow 

together—will serve Elim well as we discern our future 

together. 

The Transition Logistics Team would also like to thank a 

number of individuals for their contributions, including 

Pastor Cindy Beck for her shepherding, sensitivity and 

humor throughout the process; Cammie Chen and Bill 

McHugh, for their support and contributions along the 

way, and for braving traffic up from the Peninsula to be 

with us; the Leadership Team for its full support of the 

process;  our office staff, especially Becky Schuerman 

Choi and Doris Widger, for their cheerful and patient 

logistical support of the logistics team; Ed and Philip 

Sellai for providing the A/V support for the workshops; 

the NOLA team for providing doughnuts and bagels for 

the day-long workshops; and Dolores Frey McCloud and 

everyone else who has lent a hand with set-up and take-

down at the events. 

In God’s grace, 

Kevin Prime for the Transition Logistics Team 

(Continued from page 13) 

April 26, 2014 – Lucchesi Center 
Members of the Elim community enjoyed an evening of 

tribute and farewell to Pastor Tim at the Petaluma 

Lucchesi Community Center upon his retirement after 

serving as our pastor for 37 years.  With a Hawaiian 

themed motif, the rooms were beautifully transformed to 

accommodate the 375 people in attendance at the dinner 

and program.  The program opened with “Halle, Halle, 

Halle” performed by Elim’s Waves of Grace, a greeting by 

Master of Ceremonies Ed Sellai (President of the 

Congregation), and an opening statement by The 

Reverend Mark Holmerud, Bishop, Sierra Pacific Synod, 

ELCA.   

Ed kept the program running smoothly as the decades 

from 1977 – 2014 were traversed.  In the first decade 

speakers were: 1977-1985, Len Svinth (Elim Council 

President, 1977-1978), Dolores Frey McCloud (speaking 

about first visit to Pastor Tim in Illinois), Kathy Matt (read 

poem “T Kellgren is Coming”), Rich Rodkin (Petaluma 

Ecumenical Properties), Sue Whitney and Kathy Fowler  

(Little Shepherd Preschool), and Waves of Grace 

performed “Shine On Us” with Shelley Westby 

accompanying with sign language.  

The next decade, 1986-1998, followed with words from 

The Reverend Clayton J Schmit (Elim Pastor 1986-1998) 

and an impromptu performance of  “I Was There to Hear 

Your Borning Cry” by Pastor Clay, Pastor Tim, Bishop 

Holmerud, Brian Tolson, and Ed Gary.  Rounding out the 

decade were Susan Sisko (PLTS Intern and Youth 

Director, 1985-1987), a video from John Records (COTS), 

and closed with a duet by Athena and Ian Labberton, 

accompanied by Cathe Kiler on piano.  

The next decade (1999 -2009) included speakers Brian 

Crosby (Elim Leadership Team President 2007 -2010), 

(Continued on page 15) 

PASTOR TIM’S CELEBRATION OF MINISTRY EVENT 
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John Sedlander reading a letter from Pastors Nancy and 

Peter Schwabe-Fry (Elim Pastors 1999-2010) Walkin’ in 

the Spirit” sung by Elim’s Adult Worship Team, Elim 

Office Staff presentation, Nancy Clarke (sharing the 

Africa Mission trips) and The New Life Band from 

Arusha, Tanzania performing a music video “We 

Appreciate” dedicated to Pastor Tim.  

The final decade (2010 – Present) included Ed Sellai 

performing a memorable skit, video from Reverend 

Manda Truchinski (Elim Pastor 2011 – 2013), Elim’s 

Youth Worship Team performing “Rhythm of Life”, a 

video photo montage of Pastor Tim’s ministry (Visual 

Story Media), Grant Gibbs performing his original 

composition “Overdrive”,  Pastor Tim’s daughter Liv 

spoke on the “Top Ten Things I’ve Learned from my 

Father’s Career,” a message titled “What Elim has Given 

Me” from daughter Leah read by Mary Wyrick as well as 

a greeting from Leah via Skype from Sweden,  the 

presentation of a plaque from the congregation, the 

presentation of a gift from the congregation, and 

concluding with humorous and heartfelt words from 

Pastor Tim reflecting on his years at Elim and 

anticipating the future with wife Pat and family.  The 

evening closed with the benediction, “The Lord Bless 

You and Keep You”, sung by an “expanded” Festival 

Choir led by Pastor Tim, and “Kyrie Eleison” sung by 

Waves of Grace.  

Thanks to so many including office staff Doris Widger 

and Becky Schuerman Choi; Elim’s musicians and 

singers: Elim Women’s Ministry for potluck appetizers, 

cake and coffee; Elim Men’s Ministry for the beverage 

service; the Decorating Committee headed by Karen 

Pesutich; sound and staging by Phillip Sellai and Ed 

Sellai and video by Rich Rodkin; Graphics by Kimberly 

Richardson; Historical Memorabilia by Kathy Matt; 

Photography by Brigitte Winterboer and Lydia Zipp; 

Photo Montage and Albums by Athena Labberton, 

Kimberly Richardson, and Doris Widger; food by Ray’s 

Catering; and videography by Visual Story Media. And 

thank you to everyone else who helped and everyone 

who attended.  

Susan and Rich Rodkin, Mary Wyrick Planning Committee 

(Continued from page 14) 
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THE STATS PAGE 

Average Attendance per Sunday
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

8:00am Service 53 53 56 61 58 60 56 56 53 52 52             
9:10am Service 155 138 131 138 120 120 119 114 107 90 73             
11:15am Service 77 84 105 107 96 89 84 82 79 67 65             
Summer 8:30am Service 0 0 64 69 59 60 56 57 55 51 52             
Summer 10:00am Service 0 0 130 127 139 131 111 129 115 110 83             

Average number in attendance each week 294 284 268 271 256 265 264 232 219 194 172           

(does not add up in all columns due to extra services, like Easter)

2013 Membership Statistics

718

8
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3

16

6
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16
24

710

8
535
290

3
10

8

Membership, start of 2013
   Members received during 2013

     For other reasons
     Total members removed this year

      By Baptism: children
      By Baptism: adults
      By affirmation of faith
      By transfer
      Total members received this year

Pastoral Acts 2013
Weddings
Funerals
Baptisms

Membership, end of 2013

Number of youth who affirmed their faith (Confirmation) in 2013
Total confirmed membership, end of 2013, active and inactive
Total number of active households 

Members removed during 2013
     By death
     By transfer
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Working Balance, January 1, 2013 6,514.67     

Income

Epiphany Dinner 1,212.00     

Circle Offerings 995.00         

Harvest Festival 1,171.00     

Tea 1,167.00     

Thankoffering 393.00         

total income 4,938.00     

Expenses

Epiphany Dinner 936.77         

NOLA Bingo 200.00         

Women of ELCA 895.50         

Kelly Moving (Piano) 200.00         

Carnival expenses 59.40           

Cradle Roll packets 86.35           

new pot for kitchen 49.58           

cash box for tea 50.00           

NOLA advertising 100.00         

Tea expenses 58.50           

PEP Planter box 500.00         

Thankoffering exp. 19.50           

Christmas Cheer 400.00         

PEP 400.00         

Bounty 400.00         

COTS 400.00         

OADS 400.00         

Petaluma People Service Center 400.00         

Lutheran World Relief 400.00         

Disaster Response Fund 400.00         

Warm Project 200.00         

Epiphany Dinner deposit 300.00         

Thankoffering sent 393.00         

to Ruggerio memorial 100.00         

total expenses 7,348.60     

Working Balance, December 31, 2013 4,104.07     

Garden Club

Balance, January 1, 2013 244.58

Income 2,385.00     

Expenses (1,999.69)    

Garden Club Balance, 12/31/13 629.89

Allocated Funds as of December 31, 2013

Altar Linens 957.67         

History Fund 310.52         

Mardi Music Mem. -               

Lois Ruggiero Mem. 100.00         

Allocated Funds Balance, 12/31/13 1,368.19     

Total Assets for Women's Ministry, 12/31/13 6,102.15     

January 1 - December 31, 2013

Women's Ministry Financial Report

WOMEN’S MINISTRY (ELCW) FINANCIAL REPORT 
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Apr 30, 14 Apr 30, 13 $ Change

ASSETS

Current Assets

Checking/Savings 244,828.14 177,945.00 66,883.14

Total Current Assets 244,828.14 177,945.00 66,883.14

TOTAL ASSETS 244,828.14 177,945.00 66,883.14

LIABILITIES & EQUITY

Liabilities

Current Liabilities 7,536.68 5,899.68 1,637.00

Total Liabilities 7,536.68 5,899.68 1,637.00

Equity 237,291.46 172,045.32 65,246.14

TOTAL LIABILITIES & EQUITY 244,828.14 177,945.00 66,883.14

Little Shepherd Preschool

Balance Sheet
As of April 30, 2014

Jan - Dec 13

Income

Tuition Income 264,168.59

Registration Income 6,265.00

Extended Care Income 22,368.00

Summer School Income 21,710.00

Donations Income 9,927.00

Scholarship Income 535.00

Scholastic Book Income 1,142.04

Interest Income 60.71

Fundraiser Income 27,421.60

Total Income 353,597.94

Expense

Staffing 252,408.33

Rent and Utilities 22,029.52

Administrative Expenses 12,274.21

Program Expenses 14,393.44

Spring Fundraiser Expense 6,413.66

Fall Fundraiser Expense 2,664.57

Total Expense 310,183.73

Net Income 43,414.21

Little Shepherd Preschool

Profit & Loss
January through December 2013

LITTLE SHEPHERD PRESCHOOL FINANCIAL REPORTS 
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 Gifts from estate bequests and other memorials provide a growing fund that supports the mission of Elim 

Lutheran Church.  Gifts are retained as lasting memorials, and income generated from their investment is distributed in 

support of our Lutheran mission.  The Endowment Fund is administered by a three member board with one new 

member being elected to a three year term each year.  David Haddock finished his term last May.  Since then, board 

members have included Brian Crosby, Lynn Harenberg-Miller, and Brian Tolson. 

 2013 has been a transition year for the fund.  In an effort to increase income, a portion of the assets were moved 

from traditional bank savings to a diversified investment account.  Additional activities included distributions of $4800 

in income and $590 in scholarship monies.   

 

Statement of Assets 12/31/13  (Note: Endowment Fund operates on calendar year)   

 ELCA Note 1954 (12/08/17)                                  Balance Due to Endowment    2,468.03 

 Elim Building Fund Note                                     Balance Due  to Endowment    73,720.73 

 First Eagle Global Fund                                        Balance 24,004.57 

 Exchange Bank Checking                                       Balance                   101,659.21 

 Total Assets 12/31/2013   201,852.54

  

 

             Total Assets 12/31/2012                      201,099.57 

 Difference for 2013            +  752.97 

 

Income for Distribution from 2013 

Interest  4522.55 

 

2014 ELIM LUTHERAN CHURCH ENDOWMENT FUND 
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 Opening Hymn – Be Thou My Vision 

 Opening Prayer 

 Call to Order 

 Confirmation of voting quorum 

 Presentation and Approval of Agenda 

 Presentations 

 Transition Activities  

 Problem Solving Workshop Update 

 506 Baker Street Property 

 Continued Stewardship through Transition 

 Cooperative Budgeting 

 Approval of the Minutes 

 Annual Congregational Meeting May 19, 2013 

 Special Congregational Meeting June 9, 2013 

 Special Congregational Meeting October 20, 2013 

 2013-2014 Fiscal Year Financial review 

 Presentation of proposed 2014-2015 Fiscal Budget 

 Nomination and Elections 

 Leadership Team 

 Preschool Board 

 Endowment Board 

 Nominating Committee 

 Scholarship Committee 

 New Business 

 Closing Comment 

 Closing Prayer 

ELIM ANNUAL MEETING AGENDA  —  MAY 18, 2014  4PM 
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ANNUAL MEETING MINUTES: MAY 19, 2013 

President Ed Sellai called the meeting to order at 6:50pm 

and members unanimously approved the agenda for the 

meeting. 

The assembled members unanimously approved the 

minutes from last year’s annual congregational meeting.  

The members also unanimously approved the minutes 

from the other congregational meetings held that year. 

Looking Forward 

Pastor Tim shared a need for the completion of projects 

around the church to update and beautify.  He discussed 

a lack of interest in small Bible study, but hopes to bring a 

new focus to this with “Narrative Lectionary” studies 

beginning in the fall.  He opened up discussion about his 

transition into retirement and would like to suggest that a 

transition team be appointed during his last year at Elim 

to give aide and support during a search for a new pastor 

and incorporating an interim pastor.  

Fiscal Review 

Treasurer Marshall West shared current line items on the 

budget comparison page.  He forecast that we will have 

an overage of $31,778 for the 2012-13 fiscal year.  Some 

savings are budgeted items for maintenance projects 

which have not been spent yet.  

Presentation of Narrative Budget 

Each team member explained the different sections of the 

narrative budget.  President Sellai explained some of the 

“pay for fee” income line items added to the budget.  A 

motion was put forward to approve the budget and was 

seconded.  There was discussion concerning a lack of 

attendance at Sunday Faith Formation.  A member 

expressed concern that the $40 cost for VBS seems too 

much. Mary Wyrick was asked to share her leadership 

experiences with Faith Formation.  There was a question 

posed about whether to approve a budget which is based 

on a proposed increase with regular giving when the 

trend has not been that expectation.  Pastor Tim 

responded that we hope we can find a way to lead our 

members to give more to our ministry, especially those 

which have not currently been giving.  Another question 

was posed about providing the total amount which will 

be spent on all of the projects still left to complete from 

last year and the smaller projects proposed for going in to 

the next year.  There was a proposal to only put forward 

projects which are serious maintenance issues rather than 

beautification projects, and not to dip in to reserve funds.  

The response is that all current proposed projects are 

imminent deferred maintenance that needs to be done.  

There was a comment about accountability for spending 

and needing benchmarks for the spending and whether 

what has already been budgeted was well spent. A larger 

discussion centered around the decrease of budgeted 

spending towards music.  There was a suggestion to 

include Cathe Kilar’s name under belonging and not just 

worship.  There was a discussion around reductions to 

salaries and that members want to make sure there is 

enough budget spent towards music at Elim.  The LT 

responded with comments on the justification for pay 

raises and pay cuts.  A member expressed concern 

around the proposed increase in giving, but everything in 

the budget seems to go against welcoming new people.  

A member questioned about whether all of the MOD 

grant money will pay for Laurie Gibb’s position.   

There was a motion to vote on the budget and seconded.  

The budget was not approved by the membership; 38-

yes, 44-no, and 3 abstain. 

President Sellai stated that a revision of the current 

proposed budget will need to be worked on between now 

and May 31st.  Two weeks from today the revised budget 

will be brought before the congregation at a special 

meeting.  There was a suggestion that the new LT will 

meet with the current LT and the finance team to 

undertake revisions.  There was a motion to move back 

the date to June 16th for a special meeting.  The motion 

failed.  A new motion was proposed to bring the 

revisions back on June 9th (three weeks from this date), it 

was unanimously approved.  

Elections 

Brian Crosby of the Nominations Committee brought 

forward the following candidates who were voted in by 

the membership in a white ballot: 

Leadership Team: President Ed Sellai, Vice President 

Lydia Zipp, Secretary Ben Barnes, Treasurer Heather 

(Continued on page 22) 
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Soderquist and At Large Members Steve Geney, Phil 

Sorensen, and Kristy Oakes. 

Little Shepherd Preschool Board: Chairperson Debra 

Shaw, Becky Garibaldi and Renee Bailey 

Endowment Board:  Brian Crosby 

Nominating Committee: Ian Labberton, Becky Schuerman

-Choi, Robin Merrill, Athena Labberton, and Suzy Sellai 

The following were not voted positions but volunteers for 

the Scholarship Committee:  Pat Kellgren, Jeannette 

Genovese, and Susan Rodkin 

New Business 

Pastor Tim brought forward that there needs to begin a 

conversation around Sunday morning worship.  He 

invited all to be a part of this discussion to really look at 

our current practices and how we might possibly create a 

worship schedule which would increase inviting and 

belonging.  

There were no additional comments for new business. 

Meeting was adjourned at 9:20pm 

(Continued from page 21) 

SPECIAL CONGREGATIONAL MEETINGS 

A Special Congregational Meeting of Elim 

Lutheran Church was held on Sunday, June 9, 

2013, at 11:15 A.M., at Elim Lutheran Church.  The 

President, Ed Sellai, and Secretary, Ben Barnes, were 

present. 

87 members of the congregation were present, which 

represented the necessary quorum.  Attendance sign-in 

sheets are attached. 

The sole agenda item was to review and approve the 

revised 2013-2014 Financial Year Elim Budget. 

Pastor Tim offered an opening prayer. 

Casey Jones reviewed the actions of last year’s and this 

year’s Leadership Team to revise the proposed 2013-2014 

Financial Year Elim Budget following the Annual 

Congregational Meeting held on May 19, 2013. 

Ben Barnes reviewed the changes to the 2013-2014 

Financial Year Elim Budget.  He then made the following 

motion: “Be it resolved that the revised 2013-2014 

Financial Year Elim Budget be adopted.” 

After discussion, Pastor Tim offered a prayer.The motion 

was adopted on a voice vote. 

The meeting adjourned at 11:44 A.M. 

Ben L. Barnes, Secretary 

 

A Special Congregational Meeting of Elim 

Lutheran Church was held on Sunday, 

October 20, 2013, at 6:00PM, at Elim Lutheran 

Church, to vote on engaging Pastor Cindy Beck as a 

transition consultant.  

The meeting was called to order at 6:05PM by President 

Ed Sellai. Pastor Tim provided an opening prayer.The 

following motion was made by Philip Sorensen, who 

acted as Secretary for the meeting, and was seconded:   

 “Be it resolved that Elim Lutheran Church contract Pastor 

Cindy Beck as a congregational consultant for the purpose of 

conducting a transitional process as proposed in her letter. 

Furthermore, that my vote in favor serves as my commitment of 

participation in this process.” 

Discussion 

Treasurer Heather Soderquist addressed the financial 

aspects of the proposal, noting that funds in the amount 

of $2,500 are being  drawn from the Thrivent Choice 

Fund.  Cost to retain Pastor Beck as consultant include a 

$500 consulting fee, $26 for participant materials, and per 

diem reimbursement for travel expenses for 

approximately 8-10 trips. 

Among the questions that were discussed:  time frame for 

the process, cost breakdown to engage Pastor Beck, 

questions regarding how best to provide the materials to 

participants, how course materials would be paid for, and 

(Continued on page 23) 
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whether families that are inactive might be called as part 

of the process. 

Following discussion, ballots were distributed and the 

vote was taken.  Ballots and attendance sheets were 

collected. Ed Sellai announced that the motion was 

adopted with the following vote: 

Yes – 85, No – 0, Abstain – 4 

Eighty-nine members of the congregation were present, 

which represented the necessary quorum.  Attendance 

sign-in sheets are attached. 

Pastor Manda offered a closing prayer. The meeting 

adjourned at 6:48PM. 

-Philip Sorensen, Member at Large 

(Continued from page 22) 
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STATEMENT OF FINANCIAL POSITION FOR ALL FUNDS 

Assets Fund Balances: 4/30/14

Bank Asset Fund 1,030,504.49

Exchange Bank Checking 46,310.91                    Bible Day Camp Fund  (60.00)                

Petty Cash 90.00                           Building Fund  46.57

Exchange Bank Money Market Account 138,332.66                  Campership Fund  1,118.32

__________ Caring Concerns Fund  831.40

Total Bank 184,733.57                  Dayworker Fund  543.05

Facility Improvement Fund  18,901.73

Accounts Receivable 11,941.47                    Food Pantry Fund  5,579.71

General Fund  84,810.14

Fixed Assets Memorial Fund  1,600.00

Buildings Mexico Mission Trip Fund  5,624.46

504 Baker St. 150,000.00                  MOD Fund  11,738.65

506 Baker St. 110,000.00                  NOLA Mission Trip Fund  23,291.72

Church Property 845,234.19                  Pastors Housing Fund  10,000.00

Total Buildings 1,105,234.19               Prayer Shawl Ministry Fund  257.03

__________ Retirement Party  1,634.60

Total Fixed Assets 1,105,234.19               Scholarship Fund  905.00

Thrivent Choice Fund  19,994.87

__________ Transitional Fund  832.65

Total Assets 1,301,909.23               Vacation Bible School  4,497.82

========== World Store  541.21

Other Funds 624.55

Liabilities Total 1,223,817.97

Current Liabilities

Accounts Payable 3,870.53                      

Payroll Withholding and Taxes -                              

Total Other Current Liabilities 3,870.53                      

Long Term Liabilities

N/P Endowment Fund Loan 73,720.73                    

N/P Sinking Fund 500.00                         

__________

Total Long Term Liabilities 74,220.73                    

__________

Total Liabilities 78,091.26                    

Net Assets

Restricted 105,848.82                  

Temporary Restricted 2,467.25                      

Unrestricted 1,115,501.90               

__________

Total Net Assets 1,223,817.97               

__________

Total Liabilities & Net Assets 1,301,909.23               

==========
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Leadership Team 

President:  Ed Sellai 
Since joining Elim 14 years ago, I have served in various 

roles; musician, confirmation small group leader, worship 

band director, and more recently in church leadership.  

For the past 2 years I've been blessed to serve as 

congregational president, a time enriched with the 

opportunity to build deeper relationships with many of 

you, and experience the wonderful variety of worship, 

service, and fellowship Elim provides.  I believe God calls 

us each to serve, each in our own time and way, based on 

the blessings and talents bestowed on us.  I feel my call to 

the ministry of leadership has not yet been fully fulfilled.  

I would be honored to serve another year as in the 

capacity of Leadership Team President. 

Vice President:  Kevin Prime 
Kevin joined Elim soon after moving to Petaluma in 2005, 

and he has been member of the Adult Worship Team 

much of that time.  Recently, he has been leading the 

Transition Logistics Team.  His wife Julie and children 

Spencer, Elliott, Stella, and Lucas are also active 

participants in the life of the congregation.  Spencer is an 

alum and Elliott and Stella are current students at Little 

Shepherd. When not at Elim or playing ringmaster to his 

family circus, Kevin is VP of Client Services for GGA 

Software Services, a 550-employee IT consulting 

company based in Cambridge, Massachusetts. From 1997-

1999, Kevin was president of Faith Lutheran Church in 

Castro Valley. 

Treasurer:  Chuck Wolf 
Chuck has been an Elim member for just over one year 

and is a loyal worshipper at the 8am service. Chuck 

quickly found a volunteer opportunity as one of our 

Sunday morning offering counters.  During the rest of the 

week, he is a financial advisor.   

Secretary:  Sue Kinsman 
I have been a member of Elim for 8 years and help with 

the services by being a greeter, reader, assistant minister 

and sacristan.  I also enjoy singing with the Festival 

Choir.  At my previous church, I was on the church 

council and participated with the call committee which 

hired an interim pastor and a call which was very 

successful - Nancy Nelson who is now the Associate to 

the Bishop.  I have served on various committees as 

secretary. 

At-Large Members: 

Philip Sorensen  
Phil has been a member of Elim for 12+ years.  Has served 

as a small group leader in Confirmation (9 years), has 

been in the Waves of Grace band (10 years), has served on 

the Stewardship team, and been a member of the 

Leadership Team (two stints totaling 3 years).  Phil has a 

small technology consulting business in Petaluma, is 

married to Jeanne Hollingsworth, has two step-kids 

(Ashley, 19, and Taylor, 24), and spends half his life 

walking his 4-year old Golden Retriever, Millie. 

Peter Labberton  
I have been a member of Elim since our family moved to 

Petaluma more than 20 years ago.  I am a past president 

of the Leadership Team and have actively participated in 

various programs since joining.  When my 3 children 

were younger, I was involved with the youth programs.  

As they grew, we added the Mexico House Building trips 

and now we participate in the New Orleans Mission 

Trips.  In addition, I have also volunteered in the 

community with the Boy Scouts of America, youth sports, 

and Rebuilding Petaluma.  I have worked in management 

at PG&E for 30 years.  Please consider me for the position 

of Member-at-Large. 

Audrey Norman 
Audrey has served on Elim’s Adult Worship Team since 

its inception. Previous leadership roles at Elim comprise 

~10 years cumulative service on Church Council and 

Leadership Team (including two years as Leadership 

Team President), ~10 consecutive years’ service on Elim’s 

Finance Team, 6 years as a Confirmation small group 

leader, and periodic stints on Stewardship Teams, Call 

Committees and Music Search Teams. Outside of Elim, 

Audrey has volunteered in many capacities – on the 

(Continued on page 26) 
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boards of numerous nonprofits, as fundraiser, program 

developer, instructor, coach, event planner, driver and 

server – and has a 30+ year banking background. 

Sheri Chlebowski 
I have been a member of our church, with my husband 

and children, for about 10 years.  Our children are 10, 9 

and 6 and we feel blessed to have found a home at Elim.  

I served as the President of the Little Shepherd Preschool 

for one term, I am on the logistics committee, and I have 

volunteered with Vacation Bible School and other small 

ways over the years.  I am honored to answer the call to 

serve our church further and would be happy to serve on 

our Leadership Team as we move forward on our new 

journey.  I am grateful and appreciate your consideration.   

 

Little Shepherd Board: 

Becky Garibaldi 
I have been a member of Elim since I was born. I have 

participated in many Elim activities over the years as a 

child and an adult.  I recently joined the One-Hour 

Women's Group and occasionally attend Adult Forum.  

Both my daughters attend Sunday school, one in 

ELIMentary Camp, one in Godly Play.  My oldest 

daughter was a student at Little Shepherd from Sept. 2006 

to June 2009 and my youngest attends the 3 year old class. 

I am one of the room moms for my daughter's 4th grade 

class so we organize the "events" that happen in the 

classroom, put together raffle baskets, contact parents, 

etc. I have been a stay-at-home mom since November 

2013. 

Elisa King 
Elisa King is one of our newest Elim members as she and 

her husband, Jeremy, joined the Elim family on April 27.  

Elisa is a former teacher who is now a busy mom to 

Scarlett and Grady, both of whom were baptized at Elim.  

Scarlett is currently enrolled in the 3's program at Little 

Shepherd. 

 

 

 

Endowment Committee 

Brian Tolson 
A member of Elim's congregation for 30+ years, Brian has 

served as president of the leadership team and has been 

very involved with facilities planning and the music 

program. In May he finishes a 3-year term on the 

Endowment Fund board but looks forward to remaining 

on the board to continue the progress that has been made.   

(Continued from page 25) 
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ELECTION BALLOT FOR 2014-15  

E L I M  L U T H E R A N  C H U R C H  

The nominating committee composed of Athena Labberton, Ian Labberton, Robin Merrill, Becky Schuerman Choi, Suzy 

Sellai, and Pastor Tim Kellgren present the following slate of candidates for the term of June 2014 through May 2015.  

Nominations may also be made from the floor at the annual church meeting. 

Leadership Team Officers (1-year term) 

 President:  Ed Sellai 

 Vice President:  Kevin Prime 

 Secretary:   Sue Kinsman 

 Treasurer:  Chuck Wolf 

Leadership Team Members-At-Large (vote for 3; 1-year term) 

 Ben Barnes 

 Sheri Chlebowski 

 Peter Labberton 

 Audrey Norman 

 Phil Sorensen 

Little Shepherd Preschool Board President (1-year term) 

 Becky Garibaldi 

Little Shepherd Preschool Board Member (2-year term) 

 Elisa King 

Endowment Board Member (3-year term):  

          Brian Tolson 

Nominating Committee: (vote for 5)  

(Nominations from the floor.  Persons may only be nominated with their approval.) 

 

_______________________________________ 

 

______________________________________ 

 

_______________________________________ 

 

_______________________________________ 

 

_______________________________________ 



Full Budget

 Operating  

Fund 

 Restricted 

Fund Bldg Fund Pass Thru Budget Actual

Operating 

Fund

Restricted 

Fund Bldg Fund Pass-Thru

1 INCOME
2 Regular Giving 307,000            307,000        350,000      314,672      314,672     

3 Building Fund Offering 4,200                 4,200           7,500           4,105           4,105          

4 Facility Fund Offering (pledges) 15,000               15,000         12,000        17,254        17,254       

5 From Facility Fund reserves 18,000               18,000         43,000        25,565        25,565       

6 MOD Fund Used for Communications Dir. Salary 30,339        18,601        18,601    

7 Outreach offering -                     -                 700              500              500             

8 Building Use Income 10,000               10,000          9,000           9,928           9,928          

9 Preschool Giving 23,500               23,500          22,500        23,630        23,630       

10 Designated Giving for community service 83,000               1,000           82,000         49,000        105,119      105,119     

11 Weddings and Funerals 500                    500                1,500           590              590             

12 Scrip Income 1,644                 1,644            1,900           1,609           1,609          

13 Other Income (interest, misc.) 800                    800                1,200           760              760             

14 Program Fees 10,000               10,000         12,700        8,254           8,254          

15 Thrivent Choice revenue 11,000               11,000         -               11,035        11,035    

16 Flowers (poinsettias)/Landscaping Revenue 1,400                 1,400            1,295           1,295       

17 Memorial Donations 500                    500              285              285          

18 Scholarship Donations 2,000                 2,000           885              885          

19 Transition Fund Donations -                     3,830           3,830       

20 Retirement Party Revenue -                     18,824        18,824    

21 Total Income 488,544            344,844        14,500         37,200         92,000         541,339      566,740      351,689     54,755    46,924       113,373     

22

23 EXPENSES

24 Staff
25 Pastor Tim (salary and benefits) -                     -                 118,857      116,620      116,620     

26 Pastor Manda (salary and benefits) -                     -                 72,051        45,378        45,378       

27 Interim Pastor 111,431            111,431        

28 Additional Staff 25,000               25,000          

29 Pulpit Supply 1,375                 1,375            -               2,675           2,675          

30 Music Staff 37,107               37,107          44,540        41,146        41,146       

31 Office Staff 56,888               56,888          73,295        64,706        46,105       18,601    

32 Nursery Staff 1,700                 1,700            1,079           2,055           2,055          

33 Custodial Staff 9,017                 9,017            8,960           8,705           8,705          

34 Staff Salary increase pool 4,000                 4,000            

35 Payroll Taxes 12,834               12,834          13,605        11,976        11,976       

36 Worker's Compensation 3,603                 3,603            4,538           1,530           1,530          

37 Staff Total 262,954            262,954        -               -               -               336,925      294,791      276,190     18,601    -              -              

38

Elim Lutheran Church  Budget Comparison Report
NEW BUDGET: June 1, 2014 - May 31, 2015 PAST YEAR: June 1, 2013-April 30, 2014 (plus May estimated)
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Full Budget

 Operating  

Fund 

 Restricted 

Fund Bldg Fund Pass Thru Budget Actual

Operating 

Fund

Restricted 

Fund Bldg Fund Pass-Thru

Elim Lutheran Church  Budget Comparison Report
NEW BUDGET: June 1, 2014 - May 31, 2015 PAST YEAR: June 1, 2013-April 30, 2014 (plus May estimated)

39 Program Expenses
40 Advertising 1,000                 1,000            1,000           340              340             

41

Benevolences (to ELCA and Synod) 7% of 

regular giving 21,490               21,490          24,500        22,029        22,029       

42 Coffee Hour Expenses/New Member Expenses 700                    700                1,000           403              403             

43 Faith Formation for Adults, Youth and Children 16,000               6,000            10,000         17,700        13,315        4,158          9,157          

44 Flower and Landscaping Expense 1,400                 1,400            1,110           1,110       

45 Memorial Fund Expenditures 500                    500              

46 Synod Assembly 1,800                 1,800            1,800           1,820           1,820          

47 Scholarship Fund Expenditures 2,000                 2,000           

48 Thrivent Choice Fund Expenditures 11,000               11,000         

49 Transition Expenses 1,000                 1,000            -               3,101           3,101          

50 Retirement Party Expenses -                     -                 17,189        17,189    

51 Worship/Music Supplies 3,500                 3,500            3,800           3,056           3,056          

52 Program Expenses 60,390              36,890          13,500         -               10,000         49,800        62,363        34,907       18,299    -              9,157         

53

54 Community Service
55 Caring Concerns 1,000                 1,000           1,000           248              248          

56 Missions to other communities 50,000               50,000         33,000        52,948        52,948       

57 Mobile Food Pantry 20,000               20,000         6,000           21,470        21,470       

58 Donations to other charities 12,000               12,000         9,000           11,963        11,963       

59 Community Service 83,000              -                 1,000           -               82,000         49,000        86,629        -              248          -              86,381       

60

61 Administrative Expenses
62 Office Expenses 13,000               13,000          12,296        13,568        13,568       

63 Credit card and bank fees 2,500                 2,500            2,250           2,250           2,250          

64 Insurance 6,000                 6,000            7,000           6,042           6,042          

65 Utilities 14,500               14,500          13,868        14,454        14,454       

66 Property Taxes 2,000                 2,000            2,000           1,934           1,934          

67 Janitorial Supplies 1,000                 1,000            1,200           814              814             

68 Stewardship Expenses 1,000                 1,000            1,000           353              353             

69 Reducing debt (to Endowment Fund) 4,200                 4,200           7,500           4,058           4,058          

70 Maintenance 5,000                 5,000            -               3,500           5,265           5,265          

71 Facility Improvements Expenditures 33,000               33,000         55,000        42,122        42,122       

72 Ministry Support 82,200              45,000          -               37,200         -               105,614      90,860        44,679       -           46,181       -              

73

74 Total Expenses 488,544            344,844        14,500         37,200         92,000         541,339      534,643      355,776     37,148    46,181       95,538       

75 Difference ($0) ($0) $0 $0 $0 $0 $32,097 ($4,087) $17,607 $743 $17,835
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