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Dear Brothers and Sisters in Christ, 

I have been thinking a lot lately about 
change.  Psychologists tell us that human 
beings’ brains are wired to ignore the 
repetitive and to focus quickly on that which 
is changing.  Change, after all, could signal a 
threat to our physical survival, and we survive 
by focusing attention on those threats.  But 
processing change requires mental energy, 
and we like to conserve mental energy as 
much as physical energy.  So we typically 
don’t like change ‒ at least until we know 
that it is going to be good for us. 

While we might instinctively dislike change, 
there is truth in Heraclitus’ observation 
around 500BC that “nothing endures but 
change.”  (If only he could have seen the 21st 
century!)  We have had many visible changes 
at Elim in the last 18 months, with the 
departure of Pastors Manda and Tim and the 
arrival of Pastor Bill.  There is more change 
on the way, as we prepare to call a new 
permanent pastor and adjust (at least for the 
time being) to being a one-pastor 
congregation.  As Pastor Cindy Beck 
visualized it for us last year, we are now firmly 
in midair having let go of one trapeze but not 
yet to the point of grabbing the next one.  

The Leadership Team received a strong 
stream of advice from members during the 
transition process and it was clear that the 
congregation felt the need during these 
changing times to have a lot of transparency 
and communication from the congregational 
leadership.  The Leadership Team has made 
a concerted effort to meet that need.  Our 
secretary, Sue Kinsman, has labored hard to 
publish detailed minutes to all our meetings. 
We have kept the congregation informed 
through announcements at worship and 

articles in the Source.  In July, we sponsored 
a congregational workshop that helped Elim 
transition to a permanent two-service Sunday 
while extending the variety of our worship 
experience through our worship teams, vocal 
choirs, and bell choir.  We have also held a 
number of open “Town Hall” meetings 
before our congregational meetings to handle 
questions from the congregation.  A number 
of members have taken advantage of the 
contact page on our website to get in touch 
with the Leadership Team about questions 
important to them, and we have responded 
quickly to those questions. 

Another clear message from the congregation 
was that the Leadership Team should 
continue and expand its efforts to carry out 
the governance of the congregation in full 
alignment with Elim’s governing documents, 
and in this I believe the Leadership Team has 
made a great deal of progress, although the 
task is not finished. 

A major project that we started this year and 
hope to conclude by mid-2016 is the update 
of Elim’s constitution and bylaws.  We laid 
the groundwork in November and the heavy 
lifting will occur at this year’s annual 
meeting, as the 20-page booklet of 
resolutions you received shows!  These 
updates will help to bring Elim into 
alignment with other ELCA congregations in 
their governance; to firmly establish the 
Endowment Fund, Little Shepherd, and our 
Boy Scout troop within our congregational 
structure; to pave the way for the ELCW to 
update their organizational model; and to 
make sure that a number of our practices as a 
congregation are reflected in our bylaws to 
guide future congregational leadership.   



In addition, the Leadership Team has been 
working on financial management.  We have 
adopted a new continuing resolution that 
clearly establishes lines of responsibility for 
financial policy and operation so that our 
staff and volunteers on the Finance Team 
will operate under the direction of the 
Treasurer, who is responsible to the 
Leadership Team for carrying out the 
congregation’s financial operations according 
to the policies established by the Leadership 
Team.  Our treasurer, Chuck Wolf, has 
applied his professional experience and 
common sense with integrity and patience 
this year to implement this continuing 
resolution, as we strive to consolidate all the 
congregation’s financial operations into a 
single statement.  Elim’s Audit Committee 
began the first congregational audit in many 
years this year and will continue to expand 
the scope of our internal auditing function 
over the next year. 

Thanks to the congregation’s allocation of up 
to $25,000 for additional staff in the 2014-15 
budget, the Leadership Team was able to 
create a position of High School Youth 
Leader and to hire Sarah Labberton into the 
role.  Sarah was selected from among four 
candidates who were extensively interviewed 
by a search committee of youth and adult 
youth leaders, Pastor Bill, and the Leadership 
Team’s personnel committee.  Sarah has 
injected enthusiasm, creativity, and 
organizational skills to the role and the 
results have been immediately obvious.  We 
are pleased to welcome her to Elim’s staff. 

The 2014-15 budget also made it possible for 
the Leadership Team to extend an across-the-
board wage and salary increase to all our paid 
staff, effective June 1, 2014, and to take a 
closer look at whether the compensation for 
our business manager, office manager, and 
music director had kept pace with changes in 
their responsibilities over time.  In the end, 

this process resulted in additional raises, 
effective retroactively to June 1, 2014, for 
Doris Widger, Becky Choi, and Cathe Kiler, 
all of whom work tirelessly to keep our 
congregational life and business moving 
along smoothly.  The Leadership Team is 
profoundly thankful to them for their 
contributions this year as they have helped to 
fill the administrative gaps left by Tim’s 
retirement and to support the Leadership 
Team’s initiatives.  I would also like to thank 
the Personnel Committee ‒ Sue Kinsman, 
Peter Labberton, and Steve Geney ‒ for their 
thorough work in updating personnel 
manuals, hiring, and wage matters. 

You will find a proposed budget for 2015-16 
in this annual report.  The budget is 
balanced formally, but there is a degree of 
uncertainty around the compensation level 
for the new pastor, which will depend upon 
the experience and family status of the pastor 
whom we call.  The budget is balanced with 
the assumption of a pastor with 15 years of 
experience and a family to insure, in order to 
keep the door open for calling a more-
experienced pastor.  On the income side, we 
are anticipating investing a significant 
portion of Elim’s cash holdings with the 
ELCA Endowment Fund Pooled Trust in 
order to generate additional revenue for the 
congregation in the upcoming year.  The 
proposed budget allows us to extend the 
High School Youth Leader position through 
May 31, 2016.  Many thanks to our Finance 
Team ‒ Chuck Wolf, Doris Widger, Audrey 
Norman, Roy Martinez, and Marshall West ‒
for their guidance and advice throughout the 
year and especially in the preparation of the 
budget. 

Even with all this change, there is more to 
come.  Sue Whitney, who with Kathy Fowler 
founded Little Shepherd Lutheran Preschool 
32 years ago, has decided that the time has 
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come for her to retire from her role of 
director.  She will be finishing up her formal 
role in June but continuing on in a 
consulting role to help transition the 
preschool leadership.  Through Sue’s vision, 
faith and dedication ‒ and that of the entire 
staff of Little Shepherd ‒ Elim has a claim on 
operating the best preschool in Sonoma 
County, and the Leadership Team is looking 
forward to supporting Little Shepherd’s 
leadership transition so that 32 years from 
now Petaluma’s children will still have the 
opportunity to experience a loving and 
supportive Lutheran preschool.  I hope 
everyone will help to thank Sue for 
dedicating so much of her life for the 
children of our congregation and 
community. 

That’s a lot of change.  But as the saying goes, 
“the more things change, the more they stay 
the same.”  In Elim’s case, this is cause for 
celebration and optimism.  Pastoral 
transitions often cause disruptions to 
congregational life.  But thanks in large part 
to the dedication of our members, Elim has 
weathered the transition well, both in 
mission and finances.  You can read this 
annual report to see how our ministries have 
continued unabated and how we continue to 
serve our neighbors in Petaluma and around 
the world.  Our average attendance on 
Sundays has rebounded and we have joyfully 
welcomed back familiar faces who we hadn’t 
seen in a while.  It has been a profound 
privilege and humbling experience to watch 
how the Holy Spirit has moved this 
congregation forward this year and filled it 
with optimism.  One important cause for 
that optimism has been the spiritual 
leadership of our interim pastor, Bill 
Wessner, who has helped reassure and guide 
the congregation and its leadership through 
this transition.  We are blessed to have him 

and Susan as part of our community during 
this transition. 

Forty years or so before Heraclitus, the 
prophet Isaiah wrote to the people of Israel 
in captivity in Babylon: “All people are like 
grass, and all their faithfulness is like the 
flowers of the field.  The grass withers and 
the flowers fall, but the word of our God 
endures forever.”  In times of uncertainty we 
remember that we are rooted in the word of 
God, who will not fail to achieve what he has 
promised.  We can face change with 
confidence that God is with us and guiding 
us.  Simple logic says that if nothing endures 
but change, and the word of our God 
endures forever, then the word of our God is 
change.  The Hebrew word that is translated 
as Spirit can also be translated as “breath” or 
“wind.”  God’s Spirit does not sit like a rock, 
it blows like the wind, bringing about change 
in our world.  Our job as God’s faithful 
people is to spread our souls like sails before 
the divine wind of change and go where the 
Spirit takes us, as individuals, families, 
communities, and institutions. 

It has been a pleasure and an honor to serve 
and lead this congregation in the role of 
president this year.  I am forever and deeply 
thankful for the dedication and tireless 
efforts of the other members of the 
Leadership Team ‒ Ben Barnes, Sue 
Kinsman, Chuck Wolf, Phil Sorensen, 
Peter Labberton, Audrey Norman, and 
Pastor Bill ‒ and all the other members of 
our community who have worked together to 
make this a year of constructive change.  I 
know we can look forward to another year of 
change and growth together as we live out 
God’s will for Elim in 2015-16. 

Peace, 

Kevin 



Coordinators:  Amy Malaise; Teachers:  Susie 
McGavin, Susan Wessner, Emily Hennagin, 
Laine Gen, Nancy Osman, and Kevin Prime 

In its second year, Godly Play continues to 
grow!  We added the first graders to this 
multi-age classroom this year.  Class 
attendance has been steady with 9-12 
children on average.  The donation of class 
materials from the National Presbyterian 
Church in Washington, DC, was crucial in 
helping us to grow our program.   

This class requires two teachers in order to 
function.  We have been lucky to have a base 
of reliable teachers this year. However, we 
will be losing Godly Play teachers next year.  
Without a solid commitment by the greater 
Elim community to support and provide 
volunteers for this program, it will not be 
able to continue.  The time commitment for 
teachers is low as all materials are already in 
the classroom and no preparation is needed 
beyond learning the week's story.   

Amy continues to maintain the Godly Play 

blog (www.elimpetaluma.org/godly-play-blog) 
as a resource and informational tool for 
families.  We believe that Godly Play is a 
powerful faith formation tool at Elim.  
Children are leaving this program with a 
solid foundation of sacred stories and church 
practices. 

Teachers:  Jill Eskes, Amy Forsberg, Kristy Oakes, 
Mary Wyrick 

ELIMentary transitioned from grades 1-6 to 
2-4 which was a great change to the program 
to allow us to focus on a smaller age/class 
range.  The year went well for the program, 
though we did have lower participation than 
the past year.  On average we had 3-5 
children each week.  In general, we have the 
same group of children attending each week.  
We sent personalized emails to the families 
of the children who had participated in the 
past and had not been attending recently.  As 
a result of the email we were able to get one 
of the 10 to come to faith formation that 
following Sunday, however it was not 
consistent from then on, perhaps we need to 
send more emails like that, or fliers home to 
the kids/families.  

We lost a teacher this year, as Linnea 
Carlson-Spelman and her family moved to 
Mill Valley, which also meant we lost one of Godly Play 

Rally Day ‒ September 7, 2014  

http://www.elimpetaluma.org/godly-play-blog
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the children who had been coming on a 
regular basis.  We were very sad to lose such a 
bright and engaging teacher.   

Though we were a smaller group this year our 
children participated in many successful 
activities.  Following is a list of activities from 
this year: 

 Rally Day 

 Bazaar Crafting 

 Christmas Pageant 

 Easter Egg Hunt 

 End of the year breakfast with families 
planned for May 31 

Future planning for 2015-2016: 

 We will be meeting in June to plan for 
the fall program and order the Spark 
teaching supplies 

 Fall Carnival in September to kick off the 
year for Faith Formation 

He called a little child and had him stand among 
them.  And he said: “I tell you the truth, unless 

you change and become like little children, you will 
never enter the kingdom of heaven.  Therefore, 
whoever humbles himself like this child is the 

greatest in the kingdom of heaven.  And whoever 
welcomes a little child like this in my name 

welcomes me.” 
-- Matthew 18:2-5 

Confirmation I (grades 5-6) teacher: Mike 
Pesutich 

Confirmation II (grades 7-9) leaders:  Pastor Bill, 
Lana Reuter, Diane Deardorff 

These individuals affirmed their baptismal 
promises during the 10:30am service on 
October 26, 2014: 

 Violet Rebecca Rose Deardorff 

 Michael Tristan Flett 

 Natalie Jo Micco 

 Abbey Diane Reuter 

 Kira Raquel Svinth 

 Maxwell Keith Wagner 

Leaders:  Sarah Labberton; Sheldon Gen before 
February 2015 

Elim’s High School Youth Group had a 
fantastic year of development, continuing the 
efforts from a year ago to restart and 
reimagine a flourishing program for youth to 
explore their faith, and practice it through 
service.  The two most important 
developments of the year were:  1) the 

Intergenerational Christmas Play                 
December 21, 2014 

Kira, Abbey, Violet, Max, Michael, Natalie, and 
Pastor Bill ‒ October 26, 2014 



addition of new active members, coming 
from the fall 2014 confirmation class, and 2) 
the hiring of a new youth leader in Sarah 
Labberton!  After a thorough recruitment 
processes, Sarah was installed as the youth 
leader in February.  She returned to 
Petaluma and Elim after completing her 
studies at the University of Montana.  Her 
degree is in wildlife sciences, which seems 
fitting for a youth leader. 

This year the youth group has expanded from 
monthly meetings to weekly meetings on 
Wednesday nights.  Service projects that the 
youth selected, planned, and implemented 
this year include: 

 50 handcrafted holiday cards for patients 
of Petaluma Valley Hospital 

 A stained-glass cookie sale to support the 
Facility Team’s restoration of the 
sanctuary’s windows 

 A Hunger Banquet to raise awareness of 
food justice issues, and to raise money 
and canned food donations for the 
Redwood Empire Food Bank 

The central activity of the year was preparing 
for this summer’s ELCA Youth Gathering in 
Detroit.  Ten Elimites are planning to attend 
the triennial event that is designed for high 
school youth to explore worship, service, 
fellowship, study, and play. 

Leader:  Pastor Bill Wessner 

Our Adult Forum centered around in-depth 
study of these two books: 

 Sinning Like a Christian: A New Look at the 
7 Deadly Sins by William Willimon 

 The Year of Living Biblically: One Man's 
Humble Quest to Follow the Bible as Literally 
as Possible by A. J. Jacobs 

Director:  Debbie McAllister 

WOW!  Workshop of Wonders…what an 
awesome time we had!  Debbie McAllister, 
former Elim teaching parish student, 
coordinated the “WoW” VBS held June 16-
20, 2014.  Our smaller program – 20 
preschool students, 52 K-3rd graders – 
turned out to be a wonderful experience for 
both campers and volunteers.  We had over 
fifty adults and youth who stepped forward to 
serve as leaders, decorate, serve as crew 
leaders, assist in centers, make snacks, 
label,…oh so many, many jobs had to be 
done.   

The VBS mission project raised funds to 
build bunk beds for children at Bali Safe 
House in Bali, Indonesia, thanks to the 
suggestion by Elim member, Newt Kerney, 
who was serving as an Interim Pastor in Bali.  
Offerings from the “Visioneers” during the 
week and on VBS Sunday raised $437.97! 

WoW VBS 

Ryan & Koko preparing “stained glass”  
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Director: Sue Whitney; Assistant Director: Kathy 
Fowler; teachers: Cindy Conner, Debbie George, 
Melissa Burgess, Kim Naugle, Cindy Skanderson, 
Sandra Winnie, Bridget Buell, Megan Floyd 

It was another fun and exciting year at Little 
Shepherd.  Every class was full with children 
full of curiosity and ready to learn.  Linda 
Squire found it necessary to scale back her 
hours which allowed us to hire Sandra 
Winnie.  Linda then retired in June of 2014.  
In April we sadly said goodbye to Pastor Tim 
and in May welcomed Pastor Bill into our 
preschool family.  Our 2014 Spring 
fundraiser was very successful and made it 
possible to purchase another sun shade for 
the other half of our playground.  
Unfortunately, there have been some 
setbacks but we are anticipating that it will be 
installed soon.  

Our 2015 Spring fundraiser was cancelled 
but a smaller, open-house style Silent 
Auction and dessert evening was held in its 
place.  The event was much more successful 
than anticipated and the money it generated 
will guarantee the gymnastics program in the 
upcoming school year. 

It is with mixed emotions that Susan 
Whitney has decided to retire from Little 
Shepherd Preschool after 32 years as 

Director.  While she is sad to leave all of the 
children she is looking forward to traveling 
with her husband and spending time with 
her grandchildren.  She has agreed to 
continue on a part-time basis to help with the 
transition and will be the official "tour guide" 
to our prospective families. 

The School Board has made a 
recommendation to the Leadership Team 
regarding the selection of a new director for 
Little Shepherd, and the Leadership Team is 
expected to act on its recommendation at its 
meeting on May 13. 

 

 

Annual church picnic and worship at McNear Park – August 31, 2014 

Back: Melissa, Kim, Megan, Bridget, Debbie 
Front: Cindy S., Kathy, Sue, Cindy C., Sandra  



 

   

 Tuition Income 265,000 263,175 253,300 

 Registration Income 7,200 7,013 7,900 

 Extended Care Income 17,000 18,100 18,000 

 Summer School Income 22,000 17,815 18,000 

 Donations Income 10,000 3,151 1,500 

 Scholarship Income 200 115 200 

 Scholastic Book Income 800 1,302 ‒ 

 Interest Income 60 40 50 

 Use Funds from Previous Year 20,000 ‒ 20,000 

 Fall Fundraiser Income 2,500 ‒ 2,000 

 Spring Fundraiser Income 27,000 17,225 15,000 

 Misc. Income ‒ 125 ‒ 

Total Income 371,760 328,061 335,950 

   

 Total Staffing 287,400 261,935 260,500 

 Rent and Utilities (3000/mo) 27,000 27,000 27,000 

 Summer School Rent/Utilities ‒ 1,065 1,110 

 Total Program Expenses 17,800 14,200 17,400 

 Spring Fundraiser Expense 7,000 4,192 5,000 

Total Expense 371,760 315,173 335,950 

 12,888  
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2014 Board – President:  Dolores Frey McCloud; 
Secretary:  Robin Butts; Treasurer:  Carol Mayo 

2015 Board – Vice President:  Dolores Frey 
McCloud, Secretary:  Debra Jensen Orner; 
Treasurer:  Carol Mayo 

2015 Circle representatives – Elizabeth Circle: 
Susan Rodkin; Grace Friendship Circle: Anita 
Kelly; Esther Circle: JoAnn Andrus 

We would like to thank everyone for 
supporting the activities and fundraisers the 
ELCW as held in the last year.  We couldn’t 
have done it without you.   

For Mother’s Day 2014, we handed out a 
flower to all the women of Elim and this year 
we will do the same.  It is a small way to say 
thank you.   

Our biennial Art & Craft Bazaar took place 
on October 18, 2014.  We made $9,000 and 
donated $4,200 of it to local charities.  On 
November 1, we held our Annual Meeting 
and Thankoffering brunch and elected new 
officers.  It is always fun to get together with 
other women from Elim. 

The ever-popular Aebleskiver Breakfast held 
on February 14 raised $900 towards the 
Garden Fund.  Due to generous donations 
and the fundraiser, we have been able to 
repair the sprinkler/drip system at Elim.  
This is the first major work we have been 
able to do.  Thank you to all who have made 
this possible.   

Looking ahead, we will hold our "Fruits of 
the Harvest" sale on October 11 with canned 
goods from our members’ gardens.  On 
November 14, we will hold our 
Thankoffering with Women’s Tea/Brunch 
along with our annual meeting and elect new 
officers for next year.  This is a wonderful 
time for fellowship and catching up with 
your friends and making new ones.   

Our Circles meet every month and all 
women of Elim are welcome to come to these 
gatherings.  The information on each Circle 
is included in the monthly Source.  We hope 
you will come and join us.   

Thank you to everyone who has helped with 
communion, linens, and in keeping the altar 
paraments clean.  Thank you to Mary Wyrick 
and Karen Pesutich for polishing the cross 
and candle holders so they always look 
beautiful.  Thank you to Carol Mayo for 
donating two new communion linens which 
we really needed.  The changing of the 
paraments is done by Elizabeth and Esther 
Circles throughout the year.  If anyone would 
like to help with the Altar or have any 
questions, please contact Dolores Frey 
McCloud, Mary Savage, or the church office. 

Free-will donation craft fair – March 22, 2015 



 
Starting Balance, 1/1/14 6,102.15         

Income

   Circle Offering 1,253.00         

   Thankoffering 396.00             

   Garden Club 975.00             

   Bazaar Revenue 7,306.85         

   Craft Ministry Revenue 386.60             

   Epiphany Dinner Revenue 955.00             

   Aebleskiver Breakfast Revenue 727.00             

Total Income 11,999.45       

Expenses

   Distributions through Synod (800.00)           

   Women of ELCA (396.00)           

   Distributions to other organizations (3,450.00)        

   Bazaar Expenses (561.65)           

   Epiphany Dinner Expenses (406.37)           

   Landscaping (1,500.00)        

   Postage for College Care Packages (200.00)           

   Miscellaneous (84.28)              

   Mother's Day (47.51)              

   Retirement Gift (1,000.00)        

Total Expenses (8,445.81)        

Ending Balance, 12/31/14 9,655.79         

Less Allocated Funds for:

Altar Linens (957.67)           

History Fund (310.52)           

Ruggero Memorial (100.00)           

(1,368.19)        

Working Balance, 12/31/14 8,287.60         

In 2014, the Women's Ministry (ELCW) sent donations to:

Lutheran World Relief 400.00             

ELCA Disaster Response 400.00             

Thankoffering/Circle Offering to ELCA 396.00             

Christmas Cheer 400.00             

PEP 400.00             

Petaluma Bounty 400.00             

COTS 400.00             

OADS 400.00             

PPSC 400.00             

Warm Thanksgiving Gifts 250.00             

Salvation Army 400.00             

New Life School 400.00             

4,646.00         
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Coordinator:  Diane Deardorff 

This year's Bazaar was again a wonderful 
success thanks to the talent, creativity and 
dedication of many of Elim's members and 
friends.  As always we started many months 
ago crafting, canning, painting, stitching, and 
cooking getting ready for our highly 
anticipated Bazaar.  The intergenerational 
camaraderie the was formed during our 
crafting camps this summer are hopefully the 
beginnings of lifelong friendships.  I'm not 
sure which generation did the most teaching 
and which did the most learning. I do know 
we laughed till we cried.  

It seemed a shame to stop there so for the 
first time we took our creations on the road.  
We attended three craft fairs and met some 
fun fellow crafters around Petaluma.  

The bottom line was a very generous amount 
was raised for the ELCW.  

Now about that baby....a new Crafting 
Ministry was born.  The items we make will 
be donated to non -profits for fundraising.  
We already donated to the Children's 
Diabetes Foundation and are supported 
several of Elim's outreach ministries with 
free-will donation tables for both Easter and 

Mother's Day gifting. We craft at least once a 
month and are planning a few summer 
camps again. New members are warmly 
welcomed. 

Submitted by Julie Prime 

This year the core team of people working on 
landscape maintenance expanded, and much 
of the year was spent doing various projects 
to keep the property looking as good as 
possible.  

While weeding and trimming are continual 
tasks, the team also began to assess how our 
landscape projects are currently being 
handled—and to think about the future. 
These discussions led to a number of 
changes, the first of which was to discontinue 
using a mowing service and take over that 
task ourselves.  

Summer crafting camp 

Tomato plant sale to support our landscaping plans 



In spring 2015, money that was saved from 
this change, as well as additional funds raised 
from members of the Esther Circle, 
Aebleskiver breakfast, and donations to the 
garden fund, went in part toward fixing the 
irrigation system—making it easier to 
maintain the property and alleviating the 
frustrations of members who were regularly 
watering parts of the property by hand.  

We contracted with Kellie Owen, a 
professional landscaper who owns and 
operates Integral Landscapes, to work on our 
irrigation issues, and to date much of the 
system is back working—with a few follow-ups 
yet to come in the months ahead. Another 

next step will be to add some mulch in some 
areas to discourage weed growth. 

As we move into summer 2015, the garden 
team will begin sharing information about 
potential landscape-related projects that 
could beautify the church and be beneficial 
to its members and visitors. To assess the 
interest of the congregation in moving 
forward with new ideas and plans that could 
create a more sustainable, water-efficient, and 
beautiful design, we are planning to create 
and distribute a survey. 

Thanks to everyone who has supported the 
garden fund by donating and raising money 
during the year! 

Members:  Cathe Kiler, Pastor Bill, Brian Tolson, 
Athena Labberton, Vicki Olivas Navarro and 
Audrey Norman 

The Worship and Music Planning 
Committee has been busy this year, 
supporting our Music Director, Cathe Kiler, 
in mapping out worship music for Elim’s 
worship services.  The committee came into 
being to assist Cathe with music preparation 
and give her a chance to try out ideas on 
representatives across the spectrum of Elim’s 
music leadership. Inspired by Pastor Bill’s 
“Come & See” message, we developed 
schedules that alternated musical styles, 
incorporated upbeat rhythms, mixed things 
up, and encouraged everyone to join in and 
feel the spirit of worship through music. 
We’ve expanded music ministries to include 
Children of Light, an active bell choir, and 
“All Sing” and Women’s Choirs.   

What’s next?  A youth band, we hope, and 
more instrumentalists of all ages.  We are 
eager to hear from you about what is 
working, and what new sounds you’d like to 
hear, and invite you to join us in making a 
joyful noise.  As we plan for the coming year, 
we are attuned to what is resonating the 
Word and touching your hearts, to all of the 
ways music can be an invitation for those 
who enter Elim’s doors, and all that God has 
in mind for Elim’s worship experiences.   

Chancel Choir  
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Submitted by Cathe Kiler, Music Director 

Our Chancel Choir, which meets once a 
week, and sings approximately twice a month 
had three long-standing members step down:  
Mike Savage, Mary Savage, and Blanche Lieb.  
Mike is proud of his 11 years of service!  
Meanwhile, Diane, Hadley and Violet 
Deardorff joined our choir, as well as Athena 
and Ian Labberton.  In January, the soprano 
section made room for Sarah Labberton, and 
in March, Lynn Harenberg-Miller enlisted in 
the alto section.  We are thrilled to have so 
many new members.  Seasoned veterans 
include Carol Mayo, Dolores Frey McCloud, 
Mercedes Cooke, Kathy Matt, Corinne 
Christopherson, Marilyn Dizikes, Diane Day, 
and Brian Tolson. 

When our Sunday worship schedule moved 
from three to two services, the Adult 
Worship Team and Youth Worship Team 
eventually merged into one.  We continue to 
adjust to the change while striving toward 
beautiful, joyful, expressive and challenging 
music.  As music director, I feel privileged to 
work with these singers and instrumentalists 

who are fully committed to singing and 
playing at their very best level.  Worship 
Team members are Athena Labberton, 
Kimberly Richardson, Sarah Labberton, 
Violet Deardorff, Hadley Deardorff, Audrey 
Norman, Tammy Albertson, Mark Norman, 
John Sedlander, Kevin Prime, and Ian 
Labberton.  Our sound specialist is Glenn 
Richardson. 

Our contemporary Waves of Grace band 
now alternates leading the 10:30am service 
with the Worship Team.  Their uplifting 
praise songs occasionally leads to more body 
movement than Lutherans are accustomed to 
doing in church.  The band was led by Ed 
Sellai this year with his talented band mates - 
vocalists: Pam Lewis, Vicki Olivas Navarro; 
guitar: Phil Sorensen; bass: Nathan Widger; 
drums: John Schempf; and piano: David 
Penny. 

The Elim Handbell Choir (aka Ding-a-Lings), 
following two summer workshops with David 
Norman who inspired us by showing us some 
fun new techniques, is beginning to gel as a 
group.  We played in January for both 
services and at the 11am Easter Service on 
April 5.  Stephanie Bent, our new director, 

All Sing Choir & Children of Light – January 11, 2015 



stepped in around March, and that gave the 
former bell director an opportunity to ring 
(and shine since we had a polishing party)!  
New members are most welcome!  (Children 
included – Grace is 11!)  Present members 
are Ian Labberton, Phil Sellai, Robin Merrill, 
Barb Martinez, Audrey Norman, Cathe Kiler, 
Becky Schuerman Choi, Lynda Smith, Suzy 
Sellai, Grace Martinez, Lee Barton, Dolores 
Frey McCloud, and Carol Chavez. 

Children of Light is back!  We sang in 
December during both the Sunday School 
Pageant and on Christmas Eve at the 5:30pm 
service.  In January, we were joined by Elim’s 
first-ever All Sing Choir in an evocative 
arrangement of “Let There Be Peace On 
Earth.”  Former members of the Youth Choir 
and one new singer (Ian Labberton, Sarah 
Labberton, Violet Deardorff, Hadley 
Deardorff, Koko Jackson) united with the 
CoL in a rendition of “Amazing Grace” for 
Youth Sunday on April 12.  We will sing 
again on May 24 - Confirmation Sunday.  
Current members of Children of Light 
include Anthony Chlebowski, Nic 
Chlebowski, Ashlyn Stone, and Grace 
Martinez.  And there is room for more! 

A huge thank you to all you marvelous, 
musical volunteer singers and 
instrumentalists! 

Submitted by Vicki Olivas Navarro, Cherub 
Choir Director 

Cherub Choir, for children ages 3 through 
1st grade, learned and performed 15 songs 
this year!  In addition to adding to our 10:30 
and Christmas Eve worship services, this 
youngest choir achieved community outreach 
by singing for the residents at Springfield 
Place retirement community both in the fall 
and spring.  We also honored the request of 
the early service and sang for them this past 

fall.  We experimented with performance 
time so the kids didn't have to sit through 
two services.  Enrollment was down a bit this 
year, yet they were still able to generate 
smiles, bring tears to the eye and warm hearts 
when they performed.  I have had requests to 
rehearse earlier and perhaps this would 
improve enrollment, but am unable to 
accommodate this request with my current 
professional responsibilities.  It remains a 
true joy, blessing, and honor to teach these 
youngest members of our faith community 
songs of praise! 

It is a team effort to coordinate the choir and 
I again have been blessed with willing 
support from many.  My deepest gratitude to 
Ian Labberton, who, aside from having an 
affinity for connecting with children, is quite 
literally my hands during our rehearsals and 
performances, leading the children in hand 
motions to our songs while I play guitar.  I 
have the best parents who are always willing 
to jump in and help where needed and who 
diligently get their children to rehearsals and 
performances.   

Laila Schoenlein continued her role as the 
Director of the wonderful Festival Choir 
twice during the year, Lessons & Carols on 
December 14 and Festival Choir Sunday on 
March 29. 
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The following people were involved in 
Festival Choir during this year:  Tammy 
Albertson, Joanne Athearn, Siggi Babcock, 
Preston Bailey, Mercedes Cooke, Diane Day, 
Diane Deardorff, Hadley Deardorff, Violet 
Deardorff, Marilyn Dizikes, Selma Erlich, 
Cliff Eveland, Dolores Frey McCloud, Betty 
Harrison, Newt Kerney, Janet Knudson, 
Athena Labberton, Ian Labberton, Sarah 
Labberton, Carol Mayo, Robin Merrill, 
Audrey Norman, Mark Norman, Vicki Olivas 
Navarro, Karen Pesutich, Judy Peterson, John 

Rathkey, Rich Rodkin, Ben Rudolph, Lisa 
Sides, Charlotte Siemens, Cindy Skanderson, 
Brian Tolson 

Band: Matt Norman, John Schempf, Ed 
Sellai, Phil Sorensen, Nathan Widger; Cellist: 
Kathy Vast; Flute: Audrey Norman; French 
Horn: Eric Anderson; Handbells: Dolores 
Frey McCloud, Barbara Martinez, Matt 
Norman, Becky Schuerman Choi, Philip 
Sellai, Suzy Sellai, Lisa Sides; Piano: Robert 
Hazelrigg, Lynda Smith; Trumpet: Tom 
Hyde; Violin: Tom Luekens; 

Nancy Clarke, Hadley Deardorff, Samar Hattar, 
Hailey Klemenok, Michelle Klemenok, Sara 
Kraft, Athena Labberton, Ian Labberton, Peter 
Labberton, Sarah Labberton, Robin Merrill, Alex 
Miller, Judy Peterson, Cindy Skanderson, Hailey 
Skanderson, Teresa Skanderson, Jared Svinth, 
Veronika Svinth, Garrett Winters, Keith Winters, 
Mary Winters, Lydia Zipp 

New Orleans Service Team had a special year 
in 2014.  In October 2013 we set our goal to 
raise $20,000 above and beyond what we 
needed for the trip.  This money was going to 
be donated to The St. Bernard Project in 
order to sponsor a house.  We were set on 
helping to get a family back in their home 
and committed to raise the money.  Many 
hours of fundraising - in church and in the 
community - went into this.  We are happy to 
report, that with all your help we were 
successful. In July, we presented a check for 
$20,000 to the CEO of the St Bernard 
Project.  

Then the enormity of what we did set in.  
We met our family.  Harold was a 26 year old 
man, with two children and a new wife.  By 
helping him finish his duplex, he could 
afford to move back into his home, while 
helping to keep his elderly grandmother in 
her assisted living facility.  He, and his family, 
were the face for us.  We were all so moved 
by the face that was attached to our goal. On 
the house we actually worked on in New 
Orleans we laid tile and wonder board, hung 
doors, seeded a yard, scraped floors and did 
general clean up.   It was an amazing trip. We 
will be planning another trip in 2016.   



Dave Bachman, Ryan Chavez, Roger Davis, 
Anna Hilbert, Tom Hoen, Lori Nelson, Daniel 
Navarro, Carissa Pisors, Abbey Reuter, Lana 
Reuter, Logan Reuter, John Schempf, Lila Singh, 
Koko Stephens-Jackson, Caroline Stewart, Chris 
Stewart, Lisa Stewart, Olivia Stewart, Catherine 
Winters, Garrett Winters, Mary Winters, Lynsee 
Witham, Mette, Wong 

Another successful Mexico Mission Trip took 
place during the week of March 23 to March 
28, 2015.  The Magadan Contreras Family 
now has a new home in the outskirts of 
Tecate.  Twenty-three Elim members and 
friends attended - eleven students donated 
their spring break and 12 adults donated 
their personal time to this year's mission.  
This was the first Mexico mission trip for 
nine of the members.   

This year was the 35th anniversary of Amor 
Ministries and the 26th mission (maybe?  
close enough) for Elim.  This was also the 
first year that the Elim mission team was 
without a pastor but spiritual guidance was 
still present through the Amor staff and the 
Elim seasoned veterans.  Many of the first 
time attendees discovered that building a 
home is hard work but when the keys are 
handed to the family they realize why many 
of us want to go again next year.  This 
mission is a wonderful example of "Gods 
Work, Our Hands". 

Leader: Ann Geddes; members: Sue and Ben 
Barnes, Sue Kinsman, Amy York, Pam Lewis, 
Cynthia Griffith, Nancy Clarke, Eva Cooper 

This is our third year with Ann Geddes 
leading us through this new ministry. 

We usually meet on the third Saturday of the 
month to practice the techniques of 
meditative healing prayer and then practice 
the techniques on one another and others 
who have come for healing prayer. 

Ann also has led a meditation practice of 
some inspirational ways to meditate on the 
first Sunday of the month. 

We held a retreat in Inverness on October 
24-27 with a time to meditate and learn new 
techniques plus practice the healing prayer 
on one another.  This has been a source of 
closeness with God, relaxation, and 
meditative healing practice.  

We have offered some healing prayers at the 
Lenten services and on Sundays after the 
services.    We were thankful to have many 
members take advantage of these times. 

We are planning on offering communion at 
a member's home if they can't make it to 
church due to illness or disability. 

Others are welcome to come and participate 
in the experience.  We have had other people 
(members and non-members) join us. 

Thank you all for the gift of this practice. 

Submitted by Becky Schuerman Choi 

This year was one of learning for the pantry 
teams as we slowly discovered processes and 
duties necessary to hold pantries without 
Pastor Tim guiding the way.  We have also 
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discovered that most people don’t realize the 
impact these pantries provide for Petaluma . . 
. or how many people are involved to make it 
happen every week! 

Eastside Pantry located in the north parking 
lot of Lucchesi Park is a shared ministry of 
Elim, Petaluma Valley Baptist, Adobe 
Christian Center, and Hillside Church (New 
Life Church discontinued their ministry in 
2015).  Elim is responsible for hosting the 
first Tuesday of the month.  In October 
2014, the pantry served 169 households/543 
individuals (but my sources say these 
numbers are low).  Thank you to the 
following volunteers:  shoppers (they drive to 
Redwood Empire Food Bank in Santa Rosa 
to purchase and transport groceries) − Bill 
Tennyson, Len Svinth, Gary Haugen, Brian 
Tolson; table haulers − Steve Geney, Pastor 
Bill, Brian Tolson; Mary Isaak Center pick-up 
(excess food that COTS can’t use goes to 
pantries) − Jim Atwood, Judy Peterson; Ruth 
Svinth, Carolyn Tennyson, Don & Stephanie 
Bent, Ben & Sue Barnes, Judy King, Dan 
Deardorff, Susan Wessner, Karen Haugen, 
Joyce Tolson. 

The Westside Pantry takes place every 
Thursday in our Fellowship Hall.  This is a 
shared ministry of Elim, St. Vincent’s, 
United Methodist, St. John’s Episcopal, and 
B’Nai Israel Jewish Center.  In October 
2014, the pantry served 272 households/889 
individuals.  Thanks to our volunteers:  
shopper – Mike Andrus; COTS pick-up – 
Lou & Daniel Navarro; Judy King, Shirley 
Bunce, Diane & Daryll Nockleby, Greta 
Choi, Osman family, Shirley & Michael 
Cardella. 

Elim members: Joann and Mike Andrus, Walt 
and Cynthia Griffith, Dave Bachman; 
neighborhood members:  Maryellen and Jane 

The things that happened this past year were: 

 We installed a new drip system in the 
garden beds to save water; 

 New sign made for the garden and 
installed 

 Weekly care during the growing season 
consisted of watering, harvesting, and 
weeding; 

 Food was given to the food pantry and 
shared with neighbors; 

 Bushes around the property have been 
pruned. 

We are thankful for all the help that each of 
our members have given.  Our group 
members each spent about 40-60 minutes a 
week with the responsibilities.  THANK 
YOU TO YOU ALL!  We could really use 
some volunteers to cut down the locust tree 
near the office . . . 

Submitted by Nancy Clarke 

Friends Outside is the organization that 
distributes the greeting cards for the inmates 
to send to family and friends.  Elim members 
continue to donate countless Christmas and 
all occasion greeting cards which Friends 
Outside then gets to distribute to the 
inmates.  These cards assist in keeping 
positive ties with family and friends.  This 
year I was bringing shopping bags filled with 
greeting cards and want to thank all of you 
for supporting this ministry, bringing hope 
and connection to so many who have fallen 
on difficult times.  We continue this ministry 
all year so keep the cards filling up the box in 
the Welcome Area. 



Submitted by Nancy Clarke 

Each year, generous Elim members have 
provided adults who have their Thanksgiving 
meal at the Mary Isaak Center with 
something extra - at least three items to assist 
with the cold, wet winter weather ahead.   

On Thanksgiving morning Kevin, Spencer, 
and Elliott Prime assisted me at the Mary 
Isaak Center in the distribution of socks, 
hats, scarves, gloves or mittens, umbrellas, 
and rain ponchos to diners.  Many of the 
recipients are truly thankful that we take the 
time out of Thanksgiving Day to come and 
spend some time with them – and sometimes 
pray and listen to their own stories of how 
Elim has affected their lives.   

This small act of our giving brings so much 
to many on different levels, many extremely 
profound.   

Team Captain:  Nancy Clarke 

Elim has a reputation in this town for our 
active Relay for Life teams and fabulous 
fundraising.  Being burned out on garage 
sales, and our flock of flamingos wanting a 
sabbatical, we had to find another money 
making strategy.  Thanks to the generosity of 
Lagunitas Brewing Company, JJ’s Burger 

Joint, Thrivent Financial, and many others, 
“Paint Lagunitas Purple” on July 7 was just 
what we needed and generated over $6,800 
for the American Cancer Society! 

Petaluma’s Relay for Life was moved up 
several weeks to the first weekend on August 
and we were concerned how this would affect 
donations.  The Elim Lites team was the top 
fundraiser at this year’s Relay for Life raising 
$21,489.54.  The total amount raised by the 
four Elim teams (including Elim Lites Too, 
Elim Youth, and Boy Scout Troop 9) was 
$26,934.64.  The total collected for the 
entire Petaluma event was $136,512.70.  In 
addition to these funds for the American 
Cancer Society, the event donated 1,497 
pounds of canned goods to the Redwood 
Empire Food Bank.  Planning is already well 
underway for the next Relay for Life on 
August 29-30 at Petaluma High School! 

Coordinated by Athena Labberton 

On September 7, 10,000 ELCA churches did 
service in their respective communities and 
Elim joined them in a big way.  We had 
almost 60 people participate!  Seventeen 
volunteers worked at Shollenberger Park with 
the Petaluma Wetlands Alliance eradicating 
invasive non-native plants.  Another 17 
people cleaned up the kitchen and laundry 
rooms and prepared and served meals at the 

Our hands that worked at Shollenberger Park 

Paint Lagunitas Purple - July 7, 2014 
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Mary Isaak Center.  More than 30 others 
baked and delivered cookies to seniors in our 
Elim community and beyond. 

I hope all who participated enjoyed the event 
and I look forward to planning for another 
“God's work. Our hands.” event this year on 
September 13. 

Coordinated by Karen Pesutich 

Thank You, Thank You, Thank You to all of 
you who contributed to making the College 
Care Packages so successful.  Your donations 
of supplies and money helped us send 
packages to 25 students attending college, 
eight out of state, 16 in California, and one 
country, Sweden.  We were also able to send 
Valentines with a Starbucks card to six of our 
students attending our local SRJC.  A special 
thank you to Esther Circle for their generous 
donation which covered most of the mailing 
expenses.  A big thank you to Tammy 
Albertson, Lee Barton, and Lynn Harenberg-
Miller who helped pack and address all the 
college packs.  We had such a fun evening 
sharing in this ministry together.   

It is so important for us to remind our youth 
that even though they are away from their 
Elim family, they are still in our hearts and 
prayers. This ministry is not only a blessing to 
them but in turn is a blessing to us also.  So 
thank you again for all your positive 
response, enthusiastic and generous support. 

Scoutmaster: John Schempf; Assistant 
Scoutmasters: Paul Borloz, Peter Carlson, Shawn 
Cullen, Roger Davis, Duncan Flett, Mike Frank, 

Bill Neufeld, Peter Parks, Joe Selstrom, Tony 
Sereno; Committee Chairman: Shannon Selstrom; 
Committee Advancement Chair: Lana Reuter; 
Treasurer: Steve Wilde 

This was a memorable year for Elim's own 
Troop 9. 

Three scouts achieved the rank of Eagle 
Scout during this year:  Dakota Jennings, Ty 
O’Donnell, and Hayden Dennis. 

Their second Community Emergency 
Preparedness Fair was held on September 
27, 2014, in the Deer Creek Village 
Shopping Center Parking Lot.  Opening 
Ceremonies were conducted by Mayor David 
Glass; major Volunteer Sponsorship 
included: The Petaluma Police and Fire 
Departments - who along with the Scouts, 
manned the Sonoma County Safety House. 
Other Sponsors were FEMA, DHS, US Coast 
Guard, Sonoma County Sheriff’s Office, 
CHP, American Red Cross, Local VFW / 
American Legion & the Salvation Army. 

Attendees had an opportunity to participate 
with hands on demonstrations including: 
CPR, emergency survival camping and Dutch 
oven cooking. Survival preparedness 
equipment kits, gear, food, and first aid kits 
were made available for purchase or order. 

Be sure to place on your calendar the next 
Troop 9 Community E-Prep Fair on 
September 26th, 2015 in the Deer Creek 
Shopping Center. We'll see you there!    

In October, Scoutmaster John Schempf 
received the Lamb Award from the National 
Lutheran Association on Scouting for his 
distinguished service in fostering the spiritual 
growth of youth through the Boy Scouts of 
America and service in the church.   



Troop 9 Scouts and Leaders were honored 
on January 28 at the White House for its 
work as a partner in the National Strategy 
Supporting Youth Preparedness sponsored by 
the Federal Emergency Management Agency.  
Michael Flett and Tucker Cullen accepted 
the certificate that honored the Petaluma 
youths’ work to help show how to prepare for 
an emergency.  They were accompanied to 
the ceremony with their fathers Michael 
Tucker and Duncan Flett.  

Chair: Brian Tolson; Ben Barnes, Walt Griffith, 
Walt Kehr, George Matt, Rich Rodkin, Becky 
Schuerman Choi, Pastor Bill Wessner 

Progress continues on the restoration of our 
church buildings, a set of projects long 
overdue after many years of loving use and 
punishment by the weather.  This year we 
have been seriously pursuing water leaks.  
Now that the bell tower has been restored, 
we have been able to focus on other sources 
of infiltration.  Major leaks were identified at 
the base of one of the ridgeline crosses, at a 
damaged vent on the west wall, and around 
the stained glass window just below the vent.  
All three of the crosses had to be removed, 
because they were disintegrating and posing a 
safety risk.  They had been in place for 
almost a century, and we have preserved 
them to serve as patterns for replacements.  
The leaks have been sealed, and all of the flat 
roof sections above the Fellowship Hall have 
received a plastic coating designed to preserve 
the existing roof.  Finally, this year’s project 
list included repairs to our largest stained 
glass window.  This should be complete in 
June when two remaining panels are 
returned from Arizona where they have been 

undergoing restoration.  We also replaced 
the covering protective panels that had 
clouded with age and had obscured the 
window from the exterior of the building.  If 
you have not noticed, take a look.  The 
window is beautiful! 

Shawn and Michael at the White House 
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Looking ahead to 2015-16, we will be looking 
at repairs to the water damage done to 
interior walls.  Particularly in the overflow 
room and along the stairwell going up to the 
choir loft, there is staining and damage to the 
plaster.  There are also problems to be dealt 
with in upstairs hall ways and classrooms 
where the floor covering product installed 
last year has not been satisfactory.  We are 
still in the process of determining our 
options and talking with the supplier.  
Research is also necessary to decide on how 
best to replace the ridgeline crosses.  The 

quality of redwood used on the original 
crosses just won’t be available, so it will be 
necessary to look for a new product that will 
retain the historical appearance.   

A number of smaller projects will also be 
under consideration as we examine our 
resources and start to prioritize.  Windows in 
the sacristy need to be replaced.  Pews in the 
sanctuary are showing their age.  There are 
also issues with lighting in the sanctuary.  As 
is typical, when looking at maintaining our 
facilities, there will always be more that needs 
to be done. 

Board members: Brian Crosby, Lynn Harenberg-
Miller, Brian Tolson 

Gifts from estate bequests and other 
memorials provide a growing fund that 
supports the mission of Elim Lutheran 
Church.  Gifts are retained as lasting 
memorials, and income generated from their 
investment is distributed in support of our 
Lutheran mission.  The Endowment Fund is 
administered by a three member board with 

one new member being elected to a three 
year term each year.  

In 2014, the Endowment Board has worked 
with the Leadership Team to make 
Endowment procedures consistent with 
church constitutional revisions and with the 
ELCA model constitution.  An effort has also 
been underway to improve accountability 
both in the day to day management of assets 
and in the process of distributing funds.

 

  (Note: Endowment Fund operates on calendar year) 

ELCA Note 1954 (12/08/17)                                   Balance Due to Endowment 2,468.03 

Elim Building Fund Note                                      Balance Due  to Endowment    68,547.76 

First Eagle Global Fund                                         Balance 24,573.65 

Exchange Bank Checking                                        Balance 111,662.16 

Total Assets 12/31/2014  207,251.60 

Total Assets 12/31/2013  201,852.54 

Difference for 2014  5,399.06 

Income for Distribution from 2014 

Interest  4,829.98 

  



Chair:  Dan Widger; Renate Bohn, Carol Chavez, 
Jeanette Genovese, Bob Kinsman, Ian Labberton, 
Len Svinth 

The call committee is writing up the 
“Ministry Site Profile” required to call a new 
pastor.  The ELCA “suggests” that this 
process should take 12-18 months.  However, 
we will do our part to speed up that process.  
One important point to keep in mind – we 
will not rush this process.  We will pick the 
absolute best person for our next pastor and 
we will not settle for anything less.  

The Call Committee’s schedule is to have the 
profile submitted to the ELCA by the time 
we have our 2015 congregational meeting.  
Once we have submitted it, the ELCA will 
review it, which may take 4-6 weeks.  The 
best news is that there is a large pool of 
pastors looking for new calls in our area.   

Sue Kinsman, Steve Geney, Peter Labberton; 
advisors: Doris Widger, Pastor Bill Wessner 

This year’s Personnel Committee has been 
very busy and with great rewards.   

We were able to completely finalize the 
Employee Handbook which the previous year 
had diligently worked on and approved.  We 
were then able to look at what we could do 
for our employees which we so highly value.  
We were able to come up with a wage 
increase across the board.   

Since the transition with Pastor Tim leaving, 
the main office staff and music director have 
had to change their job descriptions and take 
on additional duties.  With their input, we 

revised the job descriptions and were able to 
make salary adjustments to compensate for 
the new duties.  We sincerely wished we 
could have done more but we did have to 
work within a monetary budget. 

Along with changes in job descriptions, we 
were able to provide feedback to our 
employees with performance evaluations, 
which should now be done at least yearly. 

The Committee is now looking at refining 
and, in some cases, writing Personnel Policies 
to keep up with current required regulations 
and to improve our working environment 
and processes for employees.  We hope, as a 
new year begins, the Committee will 
continue moving forward. 

We thank everyone who assisted us and 
know we will continue to make Elim a 
pleasing place to work. 

Jeanette Genovese, Suzy Sellai, Phil Sorensen, 
Pastor Bill Wessner 

When we engaged Transition consultant 
Pastor Cindy Beck last year, we were warned 
that many congregations experienced a 
substantial drop in giving during a transition 
period.  Experts said the drop could be as 
much as 20%.  Yikes!  Well, statistics are one 
thing, but when it came to this congregation, 
we stepped up big time. Our faithfulness to 
Elim and God's mission here is certainly 
being expressed financially.   

This solidness and consistency, in addition to 
furthering our ministries, has led to such 
important developments as the hiring of a 
new youth director, and to extending more 
appropriate salary levels for our very talented 
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staff.  And the wide range of giving beyond 
the weekly Sunday offering, including 
support for the building fund, New Orleans 
Service Team, the Mexico house building 
trip, and high schoolers going to Detroit, 
among other ministries, has been very 
generous and is most appreciated.  So...thank 
you!  And…keep up the good work!   

Why is continued strong giving so important 
during this transition period?  There are 
several reasons, perhaps the most important 
of which is -- as the old adage goes -- “You get 
what you pay for.”  The Synod has guidelines 
that tie a candidate’s years of service with a 
congregation’s ability to provide a salary 
commensurate with that experience. 
Continued strength in giving keeps the door 
open for us to be able to call an experienced 
pastor.  So please continue with your 
prayerful giving, and even consider increasing 
it if you are able. 

Of course, Stewardship is more than filling 
up the offering plate.  Moving beyond the 
realities of Synod protocol, Stewardship also 
calls us to give back to God in more than just 
monetary ways.  You have expressed your 
gratitude to God with your time and talents 
this year as well, continuing with your 
worship presence, supporting our wonderful 
staff, working at the food pantries, 
volunteering countless hours, supporting our 
Synod and National Church ("God’s Work. 
Our Hands.") and maintaining a high profile 
around the community.  We really want to 
acknowledge and thank you for all of the 
many ways the people of Elim have shown 
their faithfulness and share of their time and 
talents.  

We've appreciated the readership and 
feedback we've received on our periodic 
Stewards’ Posts.  Please continue to watch for 
them, and also consider what your own 
giving” story is...how do you balance giving of 

your energies, expertise, and financial 
abilities? 

We pray that God continues to bless you, so 
that you might be a blessing to others.  
Thank you for your continued Stewardship 
in His name! 

Submitted by Walt Griffith 

We wish to thank our dedicated workers for 
giving up their time on Sunday and during 
the week to help count the offering and other 
money that comes to the church and then 
deposit it.  Our volunteers have done a great 
job!  They are Mercedes Cooke, Joanne 
Goebel, Joan Hunsicker, Lorraine Johnsen, 
Carol Mayo, Lillie Miller, Sandee Wright, 
Cynthia Griffith, and Walt Griffith. 

Two that worked with us earlier this past 
church year were Martha Sabourin and 
Chuck Wolf. 

Thank you to everyone who volunteers to 
assist with all our worship services! 

Cathy Cannon 
Ryan Chavez 
Anthony Chlebowski 
Nic Chlebowski 
Michael Flett 
Dolores Frey McCloud 



Linden Gen 
Keenan Horne 
Grace Martinez 
Robin Merrill 
Presley Nicely 
Zildjian Nicely 
Elyse Osman 
Hadley Osman 
Hailey Skanderson 
Koko Stephens-Jackson 

Joanne Athearn 
Al Butler 
Michael Flett 
Joanne Goebel 
Cynthia Griffith 
Trudee Herman 
Athena Labberton 
Natalie Micco 
Kate O'Hare-Palmer 
Vicki Olivas Navarro 
Tammie Pisors 
Melvia Rowland 
Deb Sheridan 
Maddie Wagner 
Amy York 

Joanne Athearn 
Renate Bohn 
Sheri Boone 
Joan Ehlers 
Dolores Frey McCloud 
Joëlle Harris 
Tammie Pisors 
Melvia Rowland 
Becky Schuerman Choi 
Karen Sipich 
Amy York  

Renate Bohn 
Al Butler 
Cathy Cannon 
Violet Deardorff 
Sue Kinsman 
Robin Merrill 
Elyse Osman 
Hadley Osman 
Adrienne Rodgers 
Andrew Sipich 
Susan Wessner 
Catherine Winters 
Sandee Wright 
Tara Zamacona 

Robin Butts 
Brian Crosby 
Hadley Deardorff 
Violet Deardorff 
Sue Kinsman 
Robin Merrill 
Vicki Olivas Navarro 
Susan Power 
John Sedlander 
Brian Tolson 
Shelley Westby 
Catherine Winters 

Cathy Cannon 
Tom Cole 
Brian Crosby 
Dolores Frey McCloud 
Cynthia Griffith 
Walt Griffith 
Anna Hilbert 
Peter Labberton 
George Matt 
Gene McCloud 

Alex Mendoza 
Robin Merrill 
Daniel Navarro 
Lou Navarro 
Mike Pesutich 
Bob Reinhard 
Rich Rodkin 
Susan Rodkin 
Becky Schuerman Choi 
Nam Sun Sin 
Hailey Skanderson 
Koko Stephens-Jackson 
Susan Wessner 
Dan Widger 
Doris Widger 
Catherine Winters 
Tara Zamacona 

Sheri Boone 
Ryan Chavez 
Brian Crosby 
Cathy Dickson 
Michael Flett 
Dolores Frey McCloud 
Jeanette Genovese 
Anna Hilbert 
Koko Jackson 
Sue Kinsman 
Carol Mayo 
Robin Merrill 
Natalie Micco 
Daniel Navarro 
Karen Pesutich 
Judy Peterson 
Susan Power 
Abbey Reuter 
Lana Reuter 
Adrienne Rodgers 
Susan Rodkin 
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2009 
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2011 

2012 

2013 

2014 

Suzy Sellai 
Koko Stephens-Jackson 
Susan Wessner 
Fran Wilson 
Brigitte Winterboer 
Catherine Winters 

JoAnn Andrus 
Renate Bohn 
Shirley Bunce 
Dolores Frey McCloud 
Sheldon Gen 
Becky Schuerman Choi 
Jan Swain 
Brigitte Winterboer 
Catherine Winters 
Tara Zamacona 

Sheri Boone 
Cathy Cannon 
Dolores Frey McCloud 

Jeanette Genovese 
Sue Kinsman 
Carol Mayo 
Karen Pesutich 
Judy Peterson 
Lana Reuter 
Mary Savage 
Suzy Sellai 

Robin Butts 
Sue Kinsman 
Robin Merrill 
John Sedlander 
Brian Tolson 
Shelley Westby 

Judy Peterson 
Carissa Pisors 
Kira Svinth 
Maddie Wagner 

Mercedes Cooke 
Joanne Goebel 
Cynthia Griffith 
Walt Griffith 
Joan Hunsicker 
Lorraine Johnsen 
Carol Mayo 
Lillie Miller 
Diane Nockleby 
Sandee Wright 

Roger Davis 
Dolores Frey McCloud 
Glenn Richardson 
Becky Schuerman Choi 
Ed Sellai 
Phillip Sellai 

… and others who step up 
to help when needed! 
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Membership, start of 2014 710 

    Members received during 2014  

        By Baptism: children 6 

        By Baptism: adults 0 

        By affirmation of faith 13 

        By transfer 2 

        Total members received this year 21 

Members removed during 2014  

    By death 1 

    By transfer 4 

    A multi-year adjustment of Inactive1 Members moved to the Archive Rolls2 242 

    Total members removed this year 247 

Membership, end of 2014 484 

Total confirmed membership, end of 2013, active and inactive 397 

Active, non-members 139 

Total number of active households 276 
1Not worshiping, not contributing in the past two years 
2Our care continues for all people on Elim’s rolls as well as all who are being invited. 
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1. Call to order 

2. Opening hymn and prayer 

3. Approval of the agenda 

4. Approval of the minutes of the special Congregation Meeting of November 9, 2014 

5. President’s Report 

6. Pastor’s Report 

7. Call Committee Progress Report 

8. Resolution to amend Elim’s articles of incorporation* 

9. Resolution amending the constitution and bylaws with immediate effect* 

10. Resolution referring amendments to the constitution and bylaws to the annual meeting of 
2016* for ratification 

11. Elections 

12. Adoption of the report of the Audit Committee 

13. Treasurer’s report 

14. Adoption of budget for 2015-16 

15. New Business 

16. Closing Prayer 

17. Adjournment 

 

*The content of this resolution was mailed to all voting members on April 17, and is not reprinted 
in this annual report.  You can obtain a copy of the resolutions from Elim’s website at 
www.elimpetaluma.org/transition.html.  

http://www.elimpetaluma.org/transition.html


May 18, 2014 
Approved at Special Congregational Meeting on November 9, 2014 

The Annual Meeting of the Congregation was held on May 18, 2014, at 4:00pm.  61 people 
attended.   President Ed Sellai opened the meeting and introduced a special guest, Pastor Bill 
Wessner, who begins as Interim Pastor on May 27, 2014. 

Phil Sorensen and Kevin Prime reviewed the transition activities to date and the next meeting 
which will be held on Saturday, June 7.  During the meeting nine teams will review suggestions for 
addressing the top nine problem areas identified by the Congregational Survey taken earlier in the 
process. 

Steve Geney reviewed the status of the property owned by Elim at 506 Baker Street.  Basically the 
structure needs major work to make it safe, including all new wiring and plumbing. 

Jeanette Genovese spoke about the need for continued Stewardship during the transition and the 
search for a new full-time pastor.  

Marshal West reviewed the 2013-2014 Fiscal Year Financials and projection for the last month of 
the year.  It is projected that the year will end with approximately a $4,000 deficit. 

Roy Martinez presented the proposed 2014-2015 Fiscal Year Budget.  After a lengthy discussion 
the budget was approved as presented.  The budget is based on the assumption that regular giving 
will be down during the fiscal year.  However, it was stressed that regular giving needs to exceed 
the amount budgeted so Elim can move forward in its ministries. 

Elections for the Leadership Team, the Nominating Committee, and various Boards were held.  
The people elected are: 

Leadership Team Officers (One-Year Term)  

Ed Sellai, President 

Kevin Prime, Vice President  

Sue Kinsman, Secretary 

Chuck Wolf, Treasurer  

Ben Barnes, Member-At-Large 

Peter Labberton, Member-At-Large 

Phil Sorensen, Member-At-Large 

Little Shepherd Preschool Board President (One-Year Term):  Becky Garibaldi 

Little Shepherd Preschool Board Member (Two-Year Term):  Elisa King 

Endowment Board Member (Three-Year Term):  Brian Tolson 

Nomination Committee:  Kathy Matt, Bob Kinsman, Diane Day, Catherine Winters, Tom Cole 

Two motions were made from the floor during New Business.  A motion to give Pastor Amanda 
Truchinski $3,000 in recognition for her service to Elim did not pass. 



    |                                                      

A motion was passed to ask the Leadership Team to report back to the Congregation with multiple 
proposals and a recommendation for filling the 2014-2015 budgeted “Additional Staff” position 
for the purpose of informing the congregation and receiving feedback. 

Pastor Bill Wessner read Philippians 4:4-9. Then he offered a closing prayer. 

The marathon meeting ended at 7:18pm. 

November 9, 2014 

1. The Special Congregational Meeting was called to order at 12:05pm by President Kevin Prime 
with Sue Kinsman as Secretary. 

Sue Kinsman verified that there was a quorum. 

2. Pastor Bill led the Congregation in devotions from a reading from Numbers and a prayer. 

Kevin Prime provided an explanation of Robert's Rules of Order and how they will apply to 
the meeting as well as the use of the voting cards. 

3. Kevin asked for approval of the minutes from the Congregational Meeting on May 18, 2014.  
They were approved as written.  Refer to  the minutes available in the Church Office. 

4. RESOLUTION TO ADOPT THE USE OF VOTING CARDS: 

The Leadership has referred the following resolution to the congregation and unanimously 
recommends its adoption: 

RESOLVED, that this congregation adopts the following special rule of order: 

1. At each Congregational Meeting, each voting member shall be issued a voting card. 

2.   The voting cards used at each Congregational Meeting must be of uniform size and 
color.  The color shall be easily distinguishable. The cards must be at least 3 inches by 6 
inches in size.  Voting cards may differ between meetings. 

3. Whenever the parliamentary authority specifies that a vote is to be taken by voice, 
rising (division) or show of hands, the chair shall instead use the method of voting by 
voting cards. 

The resolution was passed. 

5. RESOLUTION TO AUTHORIZE THE ELECTION OF A CALL COMMITTEE 

The purpose of the committee was reviewed by Kevin.  The following resolution was made: 

RESOLVED, that: 

1. This congregation shall, upon adoption of this resolution, elect a Call Committee 
of seven members by written ballot; and 

2. This congregation charges and entrusts the Call Committee with the task of 
prayerfully and faithfully conducting the call process for one pastor in cooperation with 
the Office of the Bishop of the Sierra–Pacific Synod of the ELCA and with the 



Leadership Team, actively seeking input from the congregation at appropriate points in 
the process, and reporting its progress and status monthly to the Leadership Team; and 

3. The members of this congregation commit themselves to prayerfully and faithfully 
support the Call Committee in its work. 

The resolution was passed to elect a Call Committee.  A ballot was distributed with the 
following results:  The Call Committee shall be composed of Renate Bohn, Carol Chavez, 
Jeanette Genovese, Bob Kinsman, Ian Labberton, Len Svinth and Dan Widger. 

6. RESOLUTION AFFIRMING ELIM'S MISSION STATEMENT 

Several open meetings have been held for the Congregation to review the Mission Statement as 
well as the Vision Statement.  Some changes were made in wording, otherwise, the 
Congregation felt both statements were appropriate and reflected out church.  A ballot was 
distributed with the following results. 

A RESOLUTION was made and passed to reaffirm and recommit ourselves to Elim’s 
Mission Statement. 

Living in God’s love, it is Elim’s mission 
To invite all people 
To grow in God 
And to work together 
To heal and transform the community 
In Jesus’ name. 

7. A RESOLUTION was made and passed to recommit ourselves to the following amended and 
restated vision statement: 

We believe it is God’s vision for Elim to be a dynamic, growing, Holy Spirit-empowered 
ministry center, a community of faith rooted in grace and stirred by the challenge of God’s 
calling. We will actively welcome all people, compassionately care for each other and the 
community at large, and be a place of growth in God for all people of all ages. Our 
commitment to joyously serve God and others will be nurtured and demonstrated through: 

 Engaging worship services that celebrate the presence of God among us and touch our 
minds and hearts and lives, inspiring us to live the Word. 

 Transforming opportunities for all that encourage spiritual growth, practice and 
promote prayer experiences, support us on our faith journeys, and deepen our 
relationships with each other. 

 Lively, welcoming, and growing ministries and fellowship for all ages. 

 Bold, compassionate, healing outreach ministries for our community and the world 
that evidence the truth that through service we bless and are blessed. 

 Creative inviting of others to journey with us toward a gracious God who calls us to live 
as disciples of Jesus. 
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8. Notice of intent to amend the Articles of Incorporation.  Kevin explained the need to update 
our Articles of Incorporation.  This was for information for the Congregation for upcoming 
action. 

9. RESOLUTION TO AMEND THE ELIM CONSTITUTION:  Kevin discussed the need for 
amending our constitution to conform to the Model Constitution for Congregations of the 
Evangelical Lutheran Church in America.  A resolution was passed to amend section C17.04 as 
stated: 

*C17.04 This constitution may be amended to bring any section into conformity with a 
section or sections, either required or not required, of the Model Constitution for 
Congregations of the Evangelical Lutheran Church in America as most recently amended by the 
Churchwide Assembly. Such amendments may be approved by a simple majority vote of 
those voting members present and voting at any legally called meeting of the congregation, 
provided that the Leadership Team has submitted by mail or electronic means, as 
permitted by state law, notice to the congregation of such an amendment or amendments, 
together with the Leadership Team’s recommendation, at least 30 days prior to the 
meeting. Upon the request of ten voting members of the congregation, the Leadership 
Team shall submit such notice. Following the adoption of an amendment, the secretary of 
the congregation shall submit a copy thereof to the synod. Such provisions shall become 
effective immediately following a vote of approval. 

(2) That the secretary of the congregation is directed to submit a certified copy of this 
resolution and the amended constitution to the Sierra-Pacific Synod within 5 days after the 
vote approving this resolution via certified mail with return receipt; and 

(3) That this amendment shall take effect upon the earlier of the following: (a) receipt of 
written approval of the amendment from the Sierra-Pacific Synod by the secretary of the 
congregation; or (b) 120 days after the date upon which the notice described in section (2) 
of this resolution was received by the Sierra-Pacific Synod, unless within this 120-day 
period the secretary of the congregation has received a written rejection of this amendment 
from the Sierra-Pacific Synod. 

10. RESOLUTION TO AMEND THE ELIM BYLAWS: 

Kevin discussed the need for amending our bylaws and the resolution was passed as stated: 

RESOLVED, that Section 1 of Part V of Elim’s Bylaws (“Congregation Committees and 
Ministry Teams”) be amended by replacement with the following: 

1.  Nominating Committee  

a. The Nominating Committee shall be composed of five lay members and a pastor of 
the congregation.  If possible, two of the members shall be outgoing members of 
the Leadership Team.  Special effort should be made to include members from 
each of this congregation’s worship services.   

b. The terms of office for members of the Nominating Committee shall begin on June 
1 and end on May 31 of the following year. 



c. Unless the constitution or bylaws provide an alternative method of nomination for 
a specific position, the Nominating Committee shall be responsible for nominating 
at least one person for each of the following positions: (i) the officers of the 
congregation; (ii) the at-large members of the Leadership Team; (iii) each open seat 
on any committee, team, board, or other entity that is elected by the congregation 
(including the Nominating Committee); and (iv) the congregation’s voting lay 
members of the Synod Assembly. 

d. The Nominating Committee must obtain an agreement to serve if elected from 
each person it nominates and shall not report a nomination for which such 
agreement has not been obtained. 

e. The nominations reported by the Nominating Committee shall be included in the 
notice for the annual or special Congregation Meeting at which the corresponding 
elections will take place. 

f. Nothing in these bylaws is to be construed to limit the right of members to make 
nominations from the floor at the time of an election as provided for in the 
parliamentary procedures adopted by the congregation. 

g. Vacancies in the lay membership of the Nominating Committee shall be filled by 
the Leadership Team. 

h. Prior to any annual or special Congregation Meeting at which an election will be 
held, the Leadership Team shall provide the Nominating Committee with a list of 
the positions for which nominations are required, the qualifications for those 
positions, the persons currently holding those positions and their eligibility for re-
election to those positions. 

11. RESOLUTION AUTHORIZING RESEALING OF THE ROOF AND REPAIRS TO THE 
STAINED GLASS WINDOW. 

Brian Tolson explained the condition of the roof, crosses and stained glass window with 
several proposal for repair.  A RESOLUTION was made and passed to authorize the 
Leadership Team to expend up to $32,000 in order to reseal the flat roof areas of the church 
building and to repair the sanctuary’s stained glass window. 

12. "ADDITIONAL STAFF" budget line.  Chuck Wolf explained the purpose of that line item, 
including that it would allow for raises of the paid staff and well as hiring some additional 
staff. 

13. After a closing prayer, the meeting was adjourned. 

Respectfully submitted by 
Susan Kinsman, Secretary 
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The nominating committee composed of Mike Andrus, Diane Day, Bob Kinsman, Kathy Matt, 
Catherine Winters, and Pastor Bill Wessner present the following slate of candidates for the term 
of June 1, 2015, through May 31, 2016.  Nominations may also be made from the floor at the 
annual church meeting.  

 President:  Kevin Prime 
 Vice President:   
 Secretary:    
 Treasurer:  Chuck Wolf 
 __________________________ 
 __________________________ 
 __________________________ 
 __________________________ 

   

 Peter Labberton 
 Audrey Norman 
 Hadley Deardorff 
 Lynn Harenberg-Miller 
 __________________________ 
 __________________________ 
 __________________________ 

 

 Tom Cole 
 Bill Tennyson 
 __________________________ 
 __________________________ 
 __________________________ 

 Elisa King 
 __________________________ 

 

 Renee Bailey 
 __________________________ 
 __________________________ 

 

 Ben Barnes 
 Sue Barnes 
 Chuck Wolf 
 Lynn Harenberg-Miller 
 __________________________ 
 __________________________ 

 

 Lou Navarro 
 Sheldon Gen 
 Marilyn Lee 
 Cynthia Griffith 
 __________________________ 
 __________________________ 
 __________________________ 

 



Walt Griffith, George Matt, Marshall West 

We began the process of conducting an audit 
of Elim’s finances using the ELCA Audit 
Guide as our model. We decided that doing 
a review of the period 6/13 through 5/14 
would be very hard to accomplish.  
Generally, we focused on the period 12/14 
through 1/15 believing that we would be 
able to adequately examine the current 
reporting and controls for the most 
important areas in a reasonable period of 
time. The details below follow the same 
numbering scheme as the audit guide. The 
areas reviewed are as follows: Policies and 
Procedures, Bank accounts, Investments and 
Reconciliations, Petty Cash, Income, 
Disbursements, Payroll, and Benefits. Overall 
we found that the figures reported were 
correct and the controls adequate. Additional 
details are included below 

We recommend that the Audit team 
undertake an audit annually, starting in July 
after the fiscal close. The following areas 
which were not included in the current 
review: Governance and Administration 
(check meeting minutes for financial actions 
and ensure they are accurately reflected in 
our records), Notes Payable. List of Assets, 
Insurance coverages. We intend to address 
these items in July of this year.  

• Policies are currently being developed for 
the handling of Offerings, Receipt of 
Cash and Restricted /Special funds by 
the Business Administrator.  

• A Counters worksheet is used by the 
counters to identify how various items 
received in the offering are to be 
categorized. 

• Bank Accounts and Investments are 
identified by the Finance Charter. 

• Policy/procedures for payment of 
expenses. There are procedures but they 
should be clearly documented. 

• Receivables/Other Income. Procedures 
need to be documented. 

• Asset Classification (Chart of Accounts). 
This should be reviewed by the Finance 
team. 

• Fixed Assets. A list of what the 
congregation owns.  We aren’t aware that 
such a list exists. Such a list should be 
developed. 

• Payroll is handled by the Business 
Administrator. Procedures appear to be 
adequate. 

• Insurance Adequacy of our existing 
policies needs to be examined 

• Records Retention.  ELCA 
recommended policy is followed. 

• A procedure needs to be developed for 
the accounting of Sales Tax amounts. 

• Data processing, No policy for 
maintenance, back-ups, etc. exist that we 
are aware of. 

Letters were sent to Exchange Bank, Bank of 
the West, and two Endowment Fund 
Investments: First Eagle and Mission 
Investment Funds to determine if the 
balances reflected in the congregation’s 
financial reports are correct and that the 
Signers were as expected.  The audit team felt 
that it would be very difficult to verify these 
balances as of the end of May, 2014 at this 
time and decided to use 12/31/14 and 
1/31/15 balance dates for verification. We 
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decided that what was important here was to 
determine that the balances are currently 

being reported correctly. The following 
accounts were checked: 

Exchange 
Bank 

Elim 
Lutheran 
Church 

Checking $53,120.42 $53,120.42  

Money 
Market 

$140,046.37 $140,046.37  

Little 
Shepherd 

Checking $51,503.19 $51,503.19  

Endowment 
Fund 

Checking $111,662.16 $111,662.16  

ELCW Checking $10,000.79 $10,000.79  

Bank of the 
West 

Little 
Shepherd 

Checking $168,602.11 $168,915.88 $168,915.88 
is correct as of 
1/30/2015 

Little 
Shepherd 

Checking $8,732.55 $8,732.55  

Mission 
Investment 
Fund of the 

ELCA 

Endowment 
Fund 

Investment 
Account 

$2,468.03 $2,468.03  

First Eagle 
Global Fund 

Endowment 
Fund 

Investment 
Account 

$24,573.65  Sent follow 
up on 
3/16/2015 

The identity of the Signers on the accounts 
was also verified by the banks. 

At this time we are still waiting for a response 
from First Eagle Global Fund. 

Reviewed the reconciliations for the main 
checking account for May, 2014, in detail. 
We found that the balance of $53,206.87 
was correctly stated in both the Balance sheet 
and Bank statement. 

We reviewed reconciliations for four months 
and found that the beginning and ending 
balances were accurately recorded.  

Balance reported as $100. Actual is $100.50. 

Account has adequate procedures. It is 
reconciled at least quarterly. Receipts are 
properly classified. 

Examined pass-through donations totaling 
$28,170, from December, 2014 statements 
and found that the donations and 
corresponding disbursements to the synod 
and various organizations are accurately 
recorded. A recommendation here is that the 
congregation start a process of having 



designated donations clearly identified before 
they are collected.  

Twelve letters were sent to members asking 
them to verify their Giving Statements. Nine 
of them have been returned.  All of those 
returned indicated that the statements are 
correct. 

We also reviewed restricted donations given 
during the period 11/13 through 5/14 and 
found them to be accurately stated. Activity 
in both designated and restricted funds are 
reviewed monthly by members of the 
Leadership Team, Finance Committee and 
the Treasurer. 

The offering is counted by two people each 
Sunday and deposited in the bank’s night 
drop. Counting is done in the kitchen area of 
the church office which generally isn’t secure. 
We considered recommending that another 
room be set up for counting in either one of 
the classrooms or 2nd floor of the office.  
Either of these options would require 
counters, many of whom are older, to go 
upstairs.  We dismissed this idea, thinking 
that it would cause us to lose several of the 
existing counters. A recommendation here is 
to have the counters lock the front door to 
the office shortly after they begin counting.  

It should be noted that occasionally, a 
married couple counts the offering when 
another counter is not available. This usually 
occurs once or twice each year.   Having both 
counters from the same family is not a best 
practice, but is difficult to resolve since 
counters sometimes find that they are unable 
to do so at the last minute. A larger pool of 
trained counters would help. 

Income for special events is identified by the 
counters. A special line on the worksheets is 

created for report of these items. The totals 
on the worksheets are balanced to the 
donation envelopes. 

We picked 5 random disbursements from 
May, 2014 to verify proper documentation 
and receipts. All were found to be 
satisfactory. Credit card bills are approved by 
Leadership Team President before payment. 
Some invoices (e.g. Discovery Office for 
copier) are paid by Office Manager without 
prior approval.   

Treasurer checks disbursements monthly.  

For the calendar year 2014, selected a group 
of 5 employees to see if their amounts were 
properly calculated. All were.  Checked totals 
in all boxes of W2s and verified that the 
totals balanced to those reported in the 
Payroll Reconciliation. Totals from the W2s 
were also correctly recorded in the form 941 
and W3. 

Reviewed employee salaries and found that 
they appear to be reasonable. Checked salary 
calculations for one employee and found 
them to be correct. Personnel files are kept in 
a locked file cabinet in the office. Timesheets 
are not approved for all positions. 

We were able to verify that employee benefits 
are properly paid in a timely fashion. 

We were able to verify that payments for 
Independent contractors are properly 
recorded and that form 1099s are correctly 
produced for them. We reviewed 1099s 
prepared for 2014. We compared the Profit 
and Loss drilldown for Pastor Kellgren and 
found that it balanced to the 1099 summary. 
Details are: Salary: $30,418.41, Car 
allowance $1,480.82, Retirement Gift 
$4,520.
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Forecast: Actual through 3/31/2015 plus Forecast for April and May 

Line #

 Full Year   

Forecast 2014-15 

 Full Year    

Budget 2014-15 Variance

Annual 

Budget

Variance 

from 2014-15 

budget

 Variance 

from 2014-15 

Forecast 

1 Unrestricted Income
2 302,702             307,000            (4,298)            Regular Giving 311,800   4,800            9,098             

3 28,065               23,500              4,565             Preschool  cost sharing 27,000     3,500            (1,065)            

4 10,965               10,000              965                Bui lding Use Income 11,000     1,000            35                  

5 75                      100                   (25)                 Bank Interest Income 100          -               25                  

6 -                     -                   -                 Investment Income 12,892     12,892          12,892           

7 1,284                 1,644                (360)               Scrip Income 1,300       (344)             16                  

8 1,738                 -                   1,738             Thrivent Choice Revenue 2,000       2,000            262                

9 450                    500                   (50)                 Wedding and Funera l  Revenue 500          -               50                  

10 1,285                 -                   1,285             Memoria l  Gi fts  Donations 1,200       1,200            (85)                 

11 905                    -                   905                Heal ing Prayer Retreat fees 1,400       1,400            495                

12 4,908                 -                   4,908             Vacation Bible School  fees 5,000       5,000            92                  

13 3,987                 2,100                1,887             Misc. Income (includes  flowers ) 3,400       1,300            (587)               

14 356,364             344,844           11,520           Total Unrestricted Income 377,592   32,748         21,228          

15

16 Release of Restricted Funds
17 -                     -                   -                 Pastors  Hous ing Fund 10,000     10,000          10,000           

18 -                     -                   -                 MOD/Partnership Support Grant 13,249     13,249          13,249           

19 32,000               -                   32,000           Faci l i ty Improvement Fund 18,000     18,000          (14,000)          

20 32,000               -                   32,000           Total of Released Funds 41,249     41,249         9,249            

21

22 388,364             344,844            43,520           Total Income 418,841   73,997          30,477           

23

24 Expenses
25 21,174               21,490              (316)               Miss ion Support to the Synod and the ELCA 22,138     648               963                

26

27 Ministries and Programs
28 1,429                 2,100                (671)               Fel lowship (picnic, coffee hour, incl  Fami ly Fun) 1,500       (600)             71                  

29 3,494                 3,500                (6)                   Worship/Mus ic Suppl ies 3,500       -               6                    

30 644                    1,100                (456)               High School  Youth  (9th-12th) 1,500       400               856                

31 -                     -                   -                 Youth Gathering expenses  pa id from church budget 2,150       2,150            2,150             

32 597                    500                   97                  Confi rmation (5th-8th) 750          250               153                

33 500                    500                   0                    Godly Play (Preschool -1st grade) 200          (300)             (300)               

34 180                    700                   (520)               ELIMentary (2nd-4th) 750          50                 570                

35 1,085                 1,500                (415)               Adult Education 1,500       -               415                

36 1,400                 -                   1,400             Heal ing Prayer Retreat expenses 1,400       1,400            -                 

37 5,359                 -                   5,359             Vacation Bible School  expenses 5,000       5,000            (359)               

38 2,381                 1,400                981                Misc. Program expenses  (incl  flowers ) 3,000       1,600            619                

39 17,068               11,300              5,768             Total Ministries and Programs 21,250     9,950            4,182             

2014-15  BUDGET/ACTUAL BUDGET 2015-16



 

Line #

 Full Year   

Forecast 2014-15 

 Full Year    

Budget 2014-15 Variance

Annual 

Budget

Variance 

from 2014-15 

budget

 Variance 

from 2014-15 

Forecast 

41 Staff
42 Interim Pastor

43 79,514               80,846              (1,333)                 Compensation pd  to pastor- 4 months 29,854     (50,992)        (49,659)          

44 29,150               25,085              4,066                  Benefi ts  pd for pastor- 4 months 9,209       (15,876)        (19,942)          

45 4,000                 4,000                -                      Profess ional  Expenses- 4 months 813          (3,188)          (3,188)            

46 1,160                 1,500                (340)                    Relocation Expenses -           (1,500)          (1,160)            

47 113,824             111,431           (2,394)           Total for Interim Pastor 39,876     (71,555)        (73,949)         

48

49 New Pastor

50      Compensation pd  to pastor-- 9 months 60,925     60,925          60,925           

51      Benefi ts  pd for pastor-- 9 months 27,691     27,691          27,691           

52      Profess ional  Expenses-- 9 months 3,375       3,375            3,375             

53      Relocation Expenses 10,000     10,000          10,000           

54 Total for New Pastor 101,991   101,991       101,991        

55

56 -                     20,680              (20,680)          Additional  Staff ba lance -           (20,680)        -                 

57 3,609                 4,320                (711)               Senior High Youth Leader 15,900     11,580          12,291           

58 300                    1,375                (1,075)            Pulpi t Supply 1,000       (375)             700                

59 43,034               37,107              5,927             Mus ic Staff 43,815     6,708            781                

60 60,660               56,888              3,773             Office Staff 63,788     6,901            3,128             

61 2,394                 1,700                694                Nursery Staff 3,081       1,381            687                

62 9,409                 9,017                392                Custodia l  Staff 10,473     1,456            1,064             

63 -                     -                   -                 VBS Director 2,500       2,500            2,500             

64 -                     4,000                (4,000)            Sa lary Staff increase pool  (2014-15) -           (4,000)          -                 

65 10,853               12,834              (1,981)            Payrol l  Taxes  and Expenses 12,738     (96)               1,884             

66 4,035                 3,603                432                Worker's  Compensation Expense 4,150       547               115                

67 248,119             262,954            (19,623)          Total Staff Expenses 299,311   36,357          51,192           

68

69 Operational Expenses
70 767                    1,000                (233)               Advertis ing 1,000       -               233                

71 15,026               14,300              726                Office Expenses , offering envelopes , computer exp. 16,330     2,030            1,304             

72 2,082                 2,500                (418)               Credit card and bank fees 2,000       (500)             (82)                 

73 9,003                 6,000                3,003             Insurance 11,000     5,000            1,997             

74 13,304               14,500              (1,196)            Uti l i ties 14,000     (500)             696                

75 1,998                 2,000                (2)                   Property Taxes 2,000       -               2                    

76 733                    1,000                (267)               Jani toria l  Suppl ies 1,000       -               267                

77 536                    1,000                (464)               Trans i tion Expenses  (Ca l l  Process ) 2,000       1,000            1,464             

78 1,800                 1,800                -                 Synod Assembly Expenses 2,000       200               200                

79 32,000               -                   32,000           Faci l i ty Improvements 18,000     18,000          (14,000)          

80 5,983                 5,000                983                Maintenance 6,812       1,812            829                

81 83,232               49,100              34,132           Total Operational Expenses 76,142     27,042          (7,090)            

82

83 369,593             344,844            19,962           Total Expenses 418,841   73,997          49,247           

84 18,770               (0)                     23,558           Difference 0              0                  (18,770)         

2014-15  BUDGET/ACTUAL BUDGET 2015-16
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Team: Chuck Wolf, Roy Martinez, Audrey 
Norman, Marshall West, Doris Widger 

Regular Giving:  Historically congregations 
have experienced reductions in giving 
ranging from 10 to 20% during transition 
periods after losing long-term pastors.  
Fortunately our congregation did not allow 
that to happen and we are hopeful that this 
trend will continue as we call our new pastor.  
Inflation last year came in at 2.7%, we 
budgeted a 3% gain in giving for the new 
budget. 

Investment Income: The congregation 
(excluding the Endowment Fund and 
ELCW) currently holds over $400,000 in 
cash accounts that are earning minimal 
interest and losing value to inflation over 
time.  Upon approval of this budget, the 
Leadership Team will retain a cash reserve 
equal to two months’ expenses for the 
congregation and preschool and invest the 
remaining funds. 

The Leadership Team plans to invest the 
funds with the ELCA Endowment Fund “A” 
of the ELCA Endowment Fund Pooled 
Trust. The Fund’s administrator is the ELCA 
and its trustee is the Endowment Fund of the 
ELCA.  The Fund’s investment advisor is the 
Board of Pensions of the ELCA, doing 
business as Portico Benefit Services, a 
separately incorporated ministry of the 
ELCA.  The Fund is currently valued at over 
$580,000,000 in assets which are invested in 
a manner similar to a mutual fund.  The 
Fund’s investment objective is to provide its 

participants with a stable, quarterly stream of 
distributable investment income (comprised 
of interest, dividends, and capital gains 
realized by the Fund) that grows over time 
approximately in line with the expected long-
term rate of inflation.  To the extent 
consistent with this objective, the Fund also 
seeks to provide participants with long-term 
capital appreciation. The unaudited 
investment performance of the Fund, as of 
December 31, 2014, before the deduction of 
fees and not including operating cash, for the 
past ten years, is as follows.  All returns for 
periods greater than one year are annualized 
(percent growth per year). 

• 1 year: 17.27% 

• 3 years: 9.99% 

• 5 years: 14.39% 

• 10 years: 7.42% 

• Since inception (7/1/1999): 5.27% 

In 2015, the fund will distribute 4.25% of 
the account balance.  In 2016, the 
distribution will be 4%. 

The line item for investment income 
includes the anticipated income distribution 
from the Fund from investment of the 
congregation’s and preschool’s funds. By 
agreement with the preschool management, 
the earnings from this investment in FY2015-
6 will be used to support Elim’s operational 
budget. 

Thrivent Choice Revenue: Since September 
2010, Elim has been receiving unrestricted 
donations from Thrivent Financial through 
its Thrivent Choice program, by which 
Thrivent members can recommend where 



some of Thrivent’s charitable outreach funds 
go.  We thank those Thrivent members who 
have recommended Elim for these donations.  
Since September 2010, Elim has received 
over $20,000 in unrestricted donations from 
Thrivent through this program. These 
donations have contributed to Elim’s 
operational surpluses during the last several 
years.  The Leadership Team has created a 
board-designated fund within our operational 
reserve for the unspent donations received 
from Thrivent Choice up to May 31, 2015. 
Beginning June 1, 2015, income from 
Thrivent Choice will be accounted as normal 
unrestricted revenue and is included in this 
budget to support the overall mission of the 
congregation. 

Pastors Housing Fund: When Elim issued a 
call to Pastor Nancy Schwabe-Fry, the 
congregation participated in a loan program 
to assist the Schwabe-Fry family with their 
relocation to Petaluma, specifically with the 
down-payment for the purchase of a 
Petaluma residence, the source of repayment 
for which was the sale of the home. The 
budget reflects release of the $10,000 repaid 
from the sale of the home to fund the 
pastor’s first-year housing allowance.  

MOD/Partnership Support Grant: Between 
2007 and 2010, Elim received over $100,000 
in grant support from the Evangelical 
Outreach and Congregational Mission Unit 
of the ELCA and from the Sierra Pacific 
Synod. This grant was originally envisioned 
to provide seed funding for the creation of a 
“Minister for Outreach and Development” 
position at Elim, and the grant is commonly 
referred to at Elim as “the MOD grant.”  The 
funds received from this grant are restricted 
funds that must be applied to the purposes of 

the grant. The original grant was awarded 
within the ELCA’s Ministry Adjustment 
category and, according to Elim’s statement 
from its progress report for 2008: “Our 
ministry focus is to increase Elim’s impact on 
the community by re-focusing the time and 
energy of Elim’s current staff and adding 
more hours to help us better share God’s 
love with the unchurched and invite people 
we are not reaching currently to participate 
in Elim’s ministry and become disciples of 
Jesus. [Additionally], this ministry is about 
both 'growing the congregation' in size & 
depth as well as inviting people into a deeper 
relationship with God regardless of the 
direction that takes them.”  

Elim has contractually agreed with the ELCA 
to: 

1. accept receipt of the partnership grant; 

2. return the total amount of the grant to 
the synod, for use by the Evangelical 
Outreach and Congregational Mission 
Unit, out of the remaining assets of the 
congregation, if any, if and when the 
congregation closes or ceases to be 
affiliated with the ELCA; and 

3. adequately share its gifts through 
benevolence to the [ELCA]. 

4. We have no further documented 
evidence of any legal obligations on the 
part of the congregation with respect to 
this grant.  The records are incomplete, 
but it appears from the existing 
documents that the agreements above 
constitute the complete obligations of the 
congregation in receiving these funds. 

The congregation was unable to call or hire a 
suitable Minister for Outreach and 
Discipleship.  It then reformulated its 
approach and used the money to increase 
Pastor Nancy Schwabe-Fry’s time from 75% 
to 100% and to focus Pastor Tim Kellgren’s 
time on outreach and evangelism.  Shortly 
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thereafter, Pastors Nancy and Peter Schwabe-
Fry resigned their calls with the congregation, 
leaving Pastor Tim as the sole pastor until 
Pastor Manda Truchinski was called.  After 
Pastor Manda was called, the plan for the 
grant money was again reformulated and the 
money was allocated to provide the first two 
years of funding for a director of 
communications staff position.  However, the 
director of communications resigned after 
one year, leaving some residual funds in the 
restricted account. 

With this budget, the Leadership Team is 
proposing to release the remaining 
Partnership Support Grant funds to the 
operating budget to partially pay for the 
Youth Leader position through the 2015-6 
fiscal year.  In the Leadership Team’s 
opinion, this position is consistent with the 
initial ministry adjustment category under 
which the grant was awarded, as we are 
adjusting our ministry staffing to provide 
continued support to our youth ministry 
after a reduction from three to one pastor.  
Furthermore, it is consistent with the intent 
of the original grant as this position is 
envisioned to ultimately reach unchurched 
youth through outreach through an open 
and inviting high school youth program. 

Mission Support to the Synod and the 
ELCA:  This amount is Elim’s contribution 
to support the ministries and missions of our 
Synod and the ELCA.  The congregation 
approves a percentage of regular giving to 
designate to mission support. For 2014-5, 
Elim designated 7.0% of our regular giving. 
The Leadership Team believes that the 
congregation should set an objective of 
increasing this percentage each year until the 
percentage reaches 10%. The proposed 2015-

6 budget increases the designated percentage 
to 7.1%.  

Youth Gathering expenses paid from 
church budget: These funds will be used to 
defray expenses incurred by the chaperones 
for the Detroit ministry. 

Godly Play (Preschool -1st grade):  The 
2014-5 budget included a number of 
purchases of durable instructional materials 
that will be used for several years.  The 
decreased budget for 2015-6 does not reflect 
any change in congregational support or 
priority for this program; rather, it reflects 
that those purchases have already been made 
and that ongoing costs in 2015-6 will be 
lower. 

Interim Pastor:  The Leadership Team has 
decided to extend Pastor Bill’s interim 
contract beyond its initial year and until a 
new pastor is called. We are budgeting Pastor 
Bill to be with us for three months beyond 
his one year commitment.  Following the 
pastoral compensation guidelines of the 
Synod, the 2015-6 budget increases Pastor 
Bill’s compensation by $450 per month. The 
proposed budget estimates an extension of 
three months for Pastor Bill but includes 
costs for four months due to provisions in 
the contract that require Elim to pay for an 
additional month of transition time, unless 
Pastor Bill resigns due to receipt of a call 
before the end of his interim service at Elim. 
The actual length of the interim pastorate 
will depend upon the timing of the call for 
the new pastor. 

New Pastor:  The Synod’s compensation 
guidelines for pastors change significantly 
based on the years of experience of the pastor 
and the need for health insurance. The 
proposed budget includes the full 
compensation recommended by the Synod 
for a pastor with 15 years of experience and a 
spouse and children requiring insurance.  



The budget also includes $10,000 for 
relocation expenses for the new pastor. 

Salary Staff Increase Pool: The 2014-15 
Budget included $4,000 to be used to give 
pay increases to all employees.  Instead of 
showing this expense on the line “salary staff 
increase pool” it shows up under the 
appropriate department with this breakdown. 
All employees were given a 3.8% increase as 
follows: music staff, $1,247; office staff, 
$2,162; custodial staff, $343 and nursery 
staff, $108.  There was also some increase in 
the employer portion of payroll taxes 
resulting from these raises. 

Additional Staff: The 2014-15 Budget 
included $25,000 for additional staff.  Here 
is how it has or will be spent: 

1. High School Youth Leader: Hired Sarah 
Labberton in February with an estimated 
cost in FY2014-5 of $4,300. 

2. Equity Raises: A key principle applied by 
the Leadership Team to the use of this 
line item is that dealing fairly with our 
existing staff, not merely increasing the 
number of staff, was within the scope of 
the congregation’s intent.  With the 
reduction in recent years from three 
pastors to one pastor and the elimination 
of the position of Communications 
Director, the tasks assigned to our office 
and business managers and music 
director have expanded and changed 
since their salaries were last reviewed.  
The Leadership Team’s Personnel 
Committee conducted an equity review 
and determined that raises were in order 
for these three employees to fairly reflect 
the change in the positions.  The 
Leadership Team approved these raises 
retroactively to June 1, 2014, at a total 
cost of approximately $7,500.  This 
expenditure shows up on the budget in 
the appropriate budget line (music staff 

or office staff) rather than in the 
“additional staff” line. 

3. Unspent Balance: The balance 
remaining for additional staff, 
approximately $13,000 or so, will not be 
used this fiscal year.  The Leadership 
Team believes that committing to 
additional positions would be premature 
before the call of a new pastor and an 
opportunity to assess the overall ministry 
needs in light of the new pastor’s areas of 
focus. 

Transition Expenses: Expenses in this 
category will support the call process, for 
example by reimbursing candidate travel to 
Elim for interviews. 

Facility Improvements/Maintenance: 
Donations to the Facility Improvement Fund 
are used for major property improvements 
and repairs.  The maintenance budget is used 
for routine maintenance and repairs to our 
facilities.  In 2014-15 the Facilities 
Improvement Fund paid for resealing the flat 
roofs over the Fellowship Hall and sacristies 
and for initial repairs on the stained glass 
windows.  The 2015-16 budget authorizes the 
Facilities Maintenance Fund to complete the 
repair to the stained glass window 
(approximately $6,000) and other work.  In 
2014-15 the maintenance fund paid for, 
among other routine expenses, the water test 
to determine the source of leakage on the 
back wall of the sanctuary. 

Structural deficit:.  A structural deficit is one 
that results from a long-term imbalance in 
receipts and expenditures when one-off or 
short-term factors are ignored.  As presented, 
the 2015-16 budget has a structural deficit of 
$1,280 after one-off expenses and the use of 
restricted funds for operational costs are 
removed. 
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The 2015-16 budget contains a number of 
one-time expenses related primarily to the 
pastoral transition: 

• Interim Pastor: 25% of the budgeted 
amount for the interim pastor reflects an 
additional month of pay after the end of 
the interim pastorate, per our contract 
with Pastor Bill.  This one-time transition 
expense is $9,969.00. 

• Relocation Expense: $10,000 to 
reimburse the newly called pastor's 
relocation expenses. 

• Transition Expenses: $2,000 for 
transition expenses, including travel for 
pastoral candidates. 

• TOTAL: $21,969 in one-time expenses. 

The following restricted funds are being used 
to defray operational costs this year: 

• Pastor’s Housing Fund: $10,000 to 
finance a portion of the pastor’s defined 
compensation/housing allowance. 

• MOD/Facility Improvement Fund: 
$13,249 to partially finance the salary of 
the Youth Director 

• TOTAL: $23,249 in use of restricted 
funds. 

The difference between these two shows that 
ongoing costs exceed ongoing income 
streams by $1,280 in 2015-16, which is small 
by comparison with (a) the range of possible 
compensation for a new pastor, which 
depends upon years of experience and family 
status, and (b) the amount of increased 
regular giving required in 2016-17 to offset 
the deficit, which would require a 0.41% 
increase in giving between 2015-16 and 2016-
17.  In other words, the structural deficit 
would be eliminated either by a call to a 
pastor whose compensation is lower than 
that budgeted in 2015-16 or by a very modest 
increase in congregational giving in 2016-17.

‒

Bali Bunk Beds         563  

California Lutheran University         116  

Campus Ministry         179  

COTS Homeless Shelter         578  

ELCA Disaster Response         450  

ELCA Malaria Campaign           10  

Fanny Pack/Warm Things           30  

Garden Club         330  

Little Shepherd         115  

Lutheran Disaster Response         642  

Lutheran Social Services         421  

New Life Band      1,025  

New Life School      5,785  

San Francisco Night Ministry         210  

PEP Housing           85  

Petaluma Bounty           65  

Petaluma Hospice           25  

Pacific Lutheran Theological 
Seminary 

  174  

Rwanda School      1,045  

Sister Synods of the Sierra Pacific 
Synod 

        347  

Support for Family in Tanzania      7,791  

ELCA World Hunger         820  

Total:     20,806  



  

Church

Endowment 

Fund

Little Shepherd 

Preschool

Women's 

Ministry Total

ASSETS

Current Assets

Checking Accounts 61,230                112,354              219,140              8,165                  400,889              

Exchange Bank Money Market 140,053              -                       -                       -                       140,053              

Other Investment Accounts -                       27,042                27,042                

Bldg Fund Note (Endowmment) 69,138                69,138                

Petty Cash 100                      100                      

Total Current Assets 201,383              208,533              219,140              8,165                  637,222              

Fixed Assets

504 Baker St. Property 150,000              -                       -                       -                       150,000              

506 Baker St. Property 110,000              -                       -                       -                       110,000              

Church Building 845,234              -                       -                       -                       845,234              

Total Fixed Assets 1,105,234          -                       -                       -                       1,105,234          

TOTAL ASSETS 1,306,617          208,533              219,140              8,165                  1,742,456          

LIABILITIES & EQUITY

Liabilities

Total Current Liabilities 21                        -                       2,899                  -                       2,920                  

N/P Endowment Fund Loans 69,138                -                       -                       -                       69,138                

Total Liabilities 69,159                -                       2,899                  -                       72,058                

Equity

Equity -                       -                       -                       

Total Unrestricted Net Assets 1,160,239          -                       216,242              8,165                  1,384,646          

Total Restricted Net Assets 77,218                208,533              -                       -                       285,752              

Total Equity 1,237,458          208,533              216,242              8,165                  1,670,398          

TOTAL LIABILITIES & EQUITY 1,306,617          208,533              219,140              8,165                  1,742,456          

Consolidated Balance Sheet
As of March 31, 2015
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Balance                

June 1, 2014 Revenue Disbursements

Balance             

March 31, 2015

Designated Funds

Thrivent Choice Fund 20,159.87                 1,738.00                   -                            21,897.87                 

World Store Fund 541.21                      1,237.82                   1,097.20                   681.83                      

Total Designated Funds 20,701.08                 2,975.82                   1,097.20                   22,579.70                 

Restricted Funds

Donations  for Outs ide Chari ties (572.50)                     20,806.36                 20,006.36                 227.50                      

Al tar Linen Fund (from ELCW) -                            957.67                      957.67                      

Bui lding Fund -                            3,260.00                   3,456.90                   (196.90)                     

Campership Fund 1,118.32                   -                            200.00                      918.32                      

Caring Concerns  Fund 831.40                      170.00                      485.85                      515.55                      

Dayworker Fund 543.05                      -                            543.05                      -                            

Faci l i ty Improvement Fund 20,104.63                 15,990.00                 8,000.00                   28,094.63                 

Fanny Pack/Warm Things  Fund 55.00                        30.00                        55.00                        30.00                        

Food Pantry Account 4,932.66                   22,847.27                 19,544.69                 8,235.24                   

Garden Club/Landscaping Fund -                            2,303.89                   2,303.89                   

Mexico Trip Fund 5,759.46                   11,028.67                 11,975.01                 4,813.12                   

Prayer Shawl  Minis try Fund 240.77                      -                            240.77                      

Pastors  Hous ing Fund 10,000.00                 -                            10,000.00                 

Rebui ld, Recover and Restore Team 

(was  New Orleans  Trip Team) 25,244.99                 17,489.28                 36,562.18                 6,172.09                   

MOD/Partnership Support Grant 13,249.49                 -                            13,249.49                 

Scholarship Fund -                            1,995.29                   1,995.29                   

Youth Gathering Fund -                            6,439.42                   6,777.80                   (338.38)                     

Total Restricted Funds 81,507.27 103,317.85 107,606.84 77,218.28                 

Elim Lutheran Church

Restricted Funds

June 1, 2014-March 31, 2015
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