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UNNERVING…
This was the word that someone recently used
to describe the times we are currently living in.
With political tensions, a seemingly divided
America, racially charged incidents, income
inequality, exploitation of humans and land,
immigration debate, terrorism, extremism, gun
violence, illegal drug usage, screen usage, 24-7
instant news, and not to mention the local issues
of housing, affordability, and homelessness, it's
hard to argue with the assessment that we live in
challenging, disheartening, and fearful times.
That said, what has come to mind for me as we
come together for Elim Lutheran Church’s 93rd
annual meeting is this sense that, although our
times may be unnerving, we are not the only
ones in history to experience times like these. I
think of the 92 previous years that the people of
Elim Lutheran Church experienced. I think of
the decade Elim Lutheran Church was founded
and the Great Depression. I think of World War
II, Vietnam, and 9/11. In all of this I'm reminded
that unnerving times are not unique to this
moment in history. I don’t know about you, but I
find some comfort in that.
Also not unique to us and this moment in history
is this faith of ours that has been passed down
through the generations. And I would argue not
just a faith, but a faith that is meant to be a lifegiving faith. A faith that offers rest for the weary,

water for the thirsty, and shade for the worn out.
A faith of respite, goodness, purpose, and
abundant life.
In these unnerving times, it would seem to me
that our faith offers us a particular grounding, and
centering. Where everything around us would
seem to say “lose heart”, faith seems to whisper
“take heart”. Where everything around us
seems to say “throw in the towel”, faith seems to
whisper “keep at it”, for “blessed are the
peacemakers”. Where everything around us
would seem to say “retreat”, faith seems to
whisper “where two or three are gathered”.
Where everything around us would seem to say
“think about yourself”, faith seems to whisper
“the leader must become like the one who
serves”. Where everything around us would
seem to say “be afraid”, faith seems to whisper
“fear not”. Where everything around us would
seem to say “despair”, faith seems to whisper
“hope”.
It is good to not be alone in these unnerving
times. It is good to share these unnerving times
together, and more so, it is good to share this
life-giving faith together.
Blessed to be with you,
Patrick

President’s Report
Dear brothers and sisters in Christ,
As I come to the end of nearly three years
serving Elim in the role of president, I am
tempted to look back and take stock of all the
things that have happened at Elim during that
time and try to assess how well I did in this job.
But I think I will instead take St. Paul as an
example and dispense with trying to judge
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myself: “What do you have that you did not
receive? And if you received it, why do you
boast as if it were not a gift?” So instead, I think I
will take a moment to boast of some of the gifts I
have received during these three years:
•

I have gotten to know far more people at
Elim than I knew before I joined the
Leadership Team, and gotten to know much
Elim Lutheran Church

better some I already knew. I feel all the
richer for it. This is a loving and supportive
and tolerant community, and it has been a
pleasure getting to know people better and
working with many of you towards a
common goal to live out our Christian
mission in deeds as well as words.
•

I have gotten to know Pastors Bill and Patrick
much better than I would have if I had not
been serving on the Leadership Team, and I
feel blessed to have had the opportunity to
do so. We have been fortunate to have had
an interim pastor and to have called a new
pastor who bring such heart and mind to
their calls.

•

I have benefitted greatly from serving on the
Leadership Team with a great group of
leaders over the years. It has been deeply
heartening to see a group of people from
different backgrounds and holding different
viewpoints able to talk their way to
consensus on issue after issue without rancor
or animosity. I wish there was a way to
teach this skill to our political class.

•

I have learned more than I ever expected to
about what it takes to operate a nonprofit in
California. Along the way, this has made me
a better citizen as I have become informed
about a wide variety of laws, many of which
could use some fixing.

•

I won’t say that I have learned patience, but I
have been blessed with the opportunity to
practice patience and to see the benefits of
waiting until the time is right.

•

I have had a few cases for learning humility
along the way, in seeing so clearly my own
limitations and watching some amazing
people doing marvelous things. It is good not
to take one’s place in the pecking order too
seriously and focus instead on being the you
God calls you to be. I wish I could do that
more than some of the time.

•

Finally, watching all the ways that you are out
there serving one another, the community
Elim Lutheran Church

and the world, has given me a lot more hope
for the future than I had a few years ago,
which is a great blessing. Thank you!
I would also like to take a moment to thank all of
you who responded to the Leadership Team’s
recent call to stewardship during the April pledge
drive. We received 70 pledges during the drive,
amounting to over $45,000 per year in increased
giving. The Leadership Team went in a few short
weeks from contemplating the possibility of staff
reductions to being able to achieve all our budget
objectives for 2017-18. Over the years that the
LT has been looking forward to having a new
pastor settled in and discerning together what
God is calling Elim to do next—the next COTS,
PEP, Petaluma Bounty, Mexico Housebuilding
Program or Elim R3 team—we have also been
wondering whether we would ever be able to
budget for new mission starts. Because of your
generosity, next year we will have $4,400 in seed
money available to help start a new mission.
Thank you so much, Elim!
This year, we have rightly celebrated the arrival
of the Torbit family into our community. They
are a blessing to us and we can only hope that we
are and will be as much a blessing to them.
Tempting as it is to think that we have completed
our transition process after 3½ years and to relax
back into a state of normalcy, there are still at
least a couple important outcomes of the
transition process to be completed, and the
Leadership Team is asking the congregation to
move forward on those items in 2017–18.
First, during our initial transition consulting
process, we as a congregation identified an action
to create a behavioral covenant—a promise to
one another about how we will treat one
another. The time to be working on such a
covenant is when the congregation is not going
through a period of conflict, and it seems like
now is one of those times. So the Leadership
Team has placed a resolution on the agenda for
the annual meeting calling for the creation of an
ad hoc committee of the congregation to
research and prepare a behavioral covenant that
2016-2017 Annual Report
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we can adopt together at the 2018 annual
meeting.
The second item is the question of housing for
the Torbit family. At the time that we were
preparing to call Pastor Patrick, Audrey Norman
and I did a considerable amount of legwork trying
to figure out what it would take to get the
Torbits into a home that they owned rather than
rented. (Thank you to Peg King for helping us in
this research as well!) This is important to us as a
congregation for at least two big reasons: (1) we
call a pastor to minister to the community here in
Petaluma, and we think living in Petaluma is the
only way to do that well; and (2) the ELCA very
much wants its rostered clergy to be saving for
retirement, and building equity in a home is a
much more effective way to do that than paying
rent. However, we found at the time that with
the recent surge in values in Petaluma real estate
and the changes in the banking industry since
2008, it’s a challenge to find home financing even
for a professional family with an income slightly
above the median for Petaluma households. The
Leadership Team believes that Elim needs to get
creative on this point and has referred a
resolution to the congregation to create a
congregational committee to research options
and propose a model for Elim to assist the
Torbits—in time to vote on it in 2018. We have
also budgeted funds to allow that committee
access to legal and tax advice as it explores
various options. I hope that you will support this
effort and approve this resolution.
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I suppose that I could write a great deal more if it
weren’t for the fact that I am testing Becky’s
patience by stretching my deadline as it is. Let
me close with a personal expression of thanks to
the staff for their support and patience during the
last three years, especially to Doris and Becky
who have kept me as organized as it is possible
to keep me. And thanks to my colleagues on the
Leadership Team for their continued support for
slogging through the governance changes that
were necessary to reshape Elim for the future.
As my professional life has taken more time and
taken me out of Petaluma more and more often
over the last two years, it has been a great
blessing to have Audrey Norman as Vice
President to stand in for me as chair for LT
meetings, check signer, and all around back-up
president. And finally, we should all thank Chuck
Wolf for three years of service as treasurer.
Chuck was up to the task of transforming our
financial operations and policies for greater
transparency and has been a great partner in
ensuring our congregation is manages its financial
affairs wisely and faithfully.
And lastly, my undying thanks to my wife, Julie,
and our children—Spencer, Elliott, Stella, and
Lucas—for all those times they would have
preferred me to be at our fireside rather than in
the Fireside Room at 504 Baker. I could not
have managed this at all without their love and
support.
Peace,
Kevin

Elim Lutheran Church

Youth Faith Formation

ELIMentary Camp (2nd-4th grade) teachers:
Athena Labberton, Teri Clark

New this year was Inter-generational Sunday
School held whenever a month contained a 5th
Sunday. It was an opportunity for all children,
youth, and adults to get to know one another
better, to share life and faith with one another,
and to have fun while doing so. Car care
packages that people can have on hand in their
cars to give to homeless people were assembled
on two of these Sundays.

J Crew (5th-6th grade) teacher: Mike Pesutich

Confirmation

Our offering was used to buy honey bees
through the ELCA Good Gifts program.

Leader: Pastor Patrick

Sunday School
Faith Formation leader: Sarah Labberton
Little Fishes (3-years through 1st grade) teachers:
Alex Miller, Lynn Harenberg-Miller, Jacqulin
Percy Paul

The Christmas program was held on December
18 during the 10:30am service.

Elim Lutheran Church

Today many churches are "rethinking"
Confirmation. In the past, “Confirmation” has
typically been the way that youth become
“baptized and confirmed members”.
“Confirmation” has then been a way for youth to
“affirm their baptism”. Yes, they were baptized
and this was what their parents wanted for them,
but the question at the heart of confirmation
became, “now that youth are a little older, what
do they want?” Do they want to become
members of the church? Do they want to
commit to the church? Do they believe in the
Christian faith and way of life? Confirmation has
been a way for youth to answer “Yes”. And so,
“Confirmation” programs have included faith
education/faith formation, Lutheran theology,
memorizing Luther’s catechism and meanings,
and fun. This has seemed to work well at times
in the past. However, for some, “Confirmation”
has become more and more problematic for the
following reason. Whether intended or not, the
end goal of confirmation has been that youth (at
the same time) would desire to make a public
affirmation of their baptism, hence, Confirmation
Sunday. This may have worked in the past, but
one wonders that if in today’s world, this is the
wrong end goal. Having this be the end goal
seems kind of forced and imposed. One
wonders if this approach is being respectful of
2016-2017 Annual Report
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each individual’s discernment and timing of
discernment. One wonders if a shift needs to be
made from confirmation (affirmation of baptism)
feeling mandatory and scheduled to being as one
feels led. During this school year, a group of 6th8th graders have met regularly on Sunday nights.
At these gatherings we have had dinner together,
shared what's going on in each others' lives,
talked about faith related topics, and had some
fun. The end goals of this group has not been
that youth would “affirm their baptism” on an
already scheduled date. Instead, the end goals of
this program have been the following:
•

•

•

That youth would develop trusting and caring
relationships with their peers, caring adults,
and the pastor of Elim.
That youth would be given the opportunity
to learn new things and various perspectives,
helping them to expand their worldview, and
encouraging them to think critically as to
what they believe is true for them (especially
in matters related to God, faith, and religion).
That youth would find this program
interesting, life-giving, life-applicable, and
FUN!

It has been a meaningful year together, and we
will continue to discern where God is leading,
that Elim would help youth learn, grow and
experience support, care, grace and the love of
God.
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5th - 8th Grade Youth Group
Leader: Pastor Patrick
This new group began this year to find
meaningful ways to connect with one another,
Elim, and the community. Activities were
planned each month ranging from service
projects to fun outings including a trip to the corn
maze, ice skating, and serving at the food
pantries. Their Souper Bowl Sunday fundraiser
on February 5 raised nearly $300 for the
Lutheran Immigration and Refugee Service.

High School Youth Group
High School Youth Leader: Sarah Labberton
Check out their transformation of Room 10!

Egypt VBS
Director: Diane Deardorff
The week of VBS was filled with wonderful
desert scenes of pyramids and sphinxes, smells of
delicious spices being sold in the market place,
and the story of Joseph brought to life each day.
The Pharaoh's palace to a dark prison cell were
just some of the experiences for our crews.
We again had the dedication of our Elim family
behind us, with an amazing number of
volunteers, both adults and youth! We couldn't
pull this off without them. We even held a craft

Elim Lutheran Church

camp prior to VBS and transformed our space
into and an all-out Egyptian extravaganza.
Thanks to the extension of Pastor Bill’s call, he
not only played Joseph all week, but we even
held his send-off celebration during the week.
We thank him and Susan for sharing their
storytelling gifts with us. Something we will
always treasure.
Our mission work focused on house building and
the generous donations of our crew members
went to help those in need.
This ministry brings our message of faith to our
community each year, teaching children to live as
Jesus would have us live. Thank you for
supporting us.

Little Shepherd Preschool
Director: Kathy Fowler; Teachers: Cindy
Conner, Debbie George, Melissa Burgess, Sandra
Winnie, Megan Floyd, Kim Naugle, Cindy
Skanderson, Bridget Buell, and Teresa
Skanderson
It’s hard to believe that we have completed
another amazing year at Little Shepherd. It is

always such a joy to watch each child grow and
develop. In September we were excited to
introduce the children to Pastor Patrick. He has
given us many special moments in weekly chapel
and the children love hearing his many wonderful
stories. We will be saying goodbye to 36 fouryear olds when they graduate in June. While we
will miss them all, we know that they are
entering into this next phase of their education
confident and well prepared for all of the new
adventures to come. Our classes for the coming
school year are nearly full and we look forward
to seeing new as well as familiar faces in
September.
Our Spring Fundraiser was held on March 31 and
was very successful. We raised enough money to
expand our music program, continue our
gymnastics program, and replace six well-loved
scooters. It was wonderful to see so many Elim
families attend. We truly appreciate all of your
support.
In April we received the Honorable Mention for
best preschool in the 2017 Petaluma People’s
Choice awards!

Adult Faith Formation

Yancey

Gushee. In coordination with this book, a
number of our members shared their
experiences with some of the book’s topics and
we want to thank them for their insight: Judy
Peterson, Larell Fineren, John Charles, Jacqulin
Percy Paul, Melissa Becker, Dan Widger, and
Elizabeth Mooy (a friend of Shelley Westby’s who
discussed her experiences in Israel and Palestine).

The Wounded Healer: Ministry in Contemporary
Society by Henri Nouwen

A Stubborn Sweetness and Other Stories for the
Christmas Season, a collection of short stories by

Adult Forum
A variety of books were discussed in Adult
Forum over the past year:

Soul Survivor: How Thirteen Unlikely Mentors
Helped my Faith Survive the Church by Philip

The Shack by William Young
A Letter to My Anxious Christian Friends: From
Fear to Faith in Unsettled Times by David P.
Elim Lutheran Church

Katherine Paterson

Accidental Saints: Finding God in All the Wrong
People by Nadia Bolz-Weber
2016-2017 Annual Report
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Becoming Wise: An Inquiry into the Mystery and
Art of Living by Krista Tippett (this book also tied
into our Wednesday Lenten series).

Exploring the Story
Submitted by Brede Westby
We are a small group of about 8 people
(additions welcome any time!) who meet every
Tuesday night, often with Pastor Patrick, to
discuss the upcoming Sunday’s gospel reading.
We explore how the Lord came into people’s
lives long ago and how He can affect our lives
today. We offer support and hope to each other
and hope to continue on this path in the year
ahead.

Men’s Breakfast Ministry
All men are invited to breakfast in the kitchen
almost every Saturday morning at 8am. On
occasion, some of the members do more than
just eat. This year, MBM members assisted with
the general cleaning of Elim's grounds, spread
bark, set up the Fellowship Hall for a number of
special events, and assisted in the fall interior
cleaning of the church building. It was during
that clean-up of the kitchen area that the MBM
provided the funding (from their breakfast kitty)
for LED replacement tubes and bulbs in the
kitchen, storeroom, and Welcome Area.
Replacement tubes and bulbs were installed by
Don Bent with assistance from Dave Bachman.

Elim Lutheran Church Women
(ELCW)
2017 Board: Dolores Frey McCloud, President;
Jo Ann Andrus, Vice President; Joëlle Harris,
Secretary; Kathy Matt, Treasurer; Carol Mayo,
Grace Friendship Circle Chair; Debra Jensen
Orner, Elizabeth Circle Chair; Jo Ann Andrus,
Esther Circle Chair
We have been busy throughout the year and we
couldn’t have succeeded without your help and
support. Some highlights from the past year:
Page 8
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•

We had a wonderful Arts & Crafts Bazaar
with many special items to sell, jams & jellies,
delicious lunch, and lots of fellowship.

•

November annual meeting and brunch
hosted by Elizabeth Circle.

•

Every December, the Elim Lutheran Church
Women make donations to worthy
organizations using earnings from fundraisers.
This year’s recipients were PEP Housing,
Petaluma Bounty, Christmas Cheer, UCP of
the North Bay / OADS, COTS, Petaluma
People Services Center, Ceres Community
Project, Christmas for Kids, ELCA World
Hunger, Lutheran Disaster Response, and
New Life School.

•

Esther Circle hosted the annual Aebleskiver
Breakfast in February that raised $1,325.08
for the Elim Landscaping Fund.

•

The ELCW was able to purchase the handsfree microphone for Pastor Patrick and
update two of the wireless microphones.

In the upcoming year, please watch the calendar
for a Chrismons repair workshop this fall, our
Fruits of the Harvest sale in October, a special
Thankoffering service in November, and a
recognition of the 500th anniversary of the
Reformation.
Our Circles meet every month for food and
fellowship and all women are welcome to come.
The Circle meetings are listed in the monthly
Source.
Elim Lutheran Church

ELIM LUTHERAN CHURCH WOMEN (ELCW)
June 1, 2016 – April 30, 2017
Starting Balance, June 1, 2016
Income
Circle offerings
Thankoffering
Craft Ministry revenue
Aebleskiver Breakfast revenue
Tea
2016 Bazaar net
Miscellaneous
Total Income
Expenses
Distributions through Synod
Women of the ELCA
Distributions to other organizations
Bazaar expenses
Landscaping
Microphones for sound system
Mother’s Day flowers
Gift for Wessners
Tea expenses
Miscellaneous

6,714.08
891.00
650.00
–
1,325.08
–
8,221.52
–
11,087.60
276.51
650.00
4,000.00
–
1,325.08
852.70
–
500.00
–
419.85

Total Expenses

8,024.14

Ending Balance, April 30, 2017

9,777.54

Distributions to Outside Organizations
ELCA Disaster Response
ELCA World Hunger
Christmas Cheer
Petaluma Bounty
COTS
OADS
Petaluma People Services Center
Christmas for Kids
Ceres Community Project
New Life School in Tanzania

300.00
300.00
300.00
300.00
400.00
400.00
400.00
400.00
400.00
400.00
4,000.00

Elim Lutheran Church
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have been a huge success enabling us to donate
funds to many of Elim's favorite ministries and
even donating to the general fund.
We once again hosted a painting party for the
1,000 Petaluma Bowls fundraiser for Petaluma
People Services Center. We had an amazing turn
out with artists of all ages participating in the
event to raise money for the hungry in Petaluma.
I was extremely impressed by some of the bowls
the youth created...just amazing.
Craft Ministry: Keeping it crafty
2016 was a Bazaar year and the crafting group
kicked it into high gear. We focused on some
new projects and, boy, did they sell! Fabulous
Fairies fairly flew out the door and sumptuous
succulents in a stunning variety of planters and
showcases stole the show. Needlework and
floral designs were again favorites of many.
Jewelry and canned goods, pet beds and dog
cookies - all were crowd pleasers.
Thanks to Chef Gino who treated us to an
amazing chicken cacciatore lunch, and no one
minded the added calories from an amazing bake
sale. Yum!
The grand total for the October 22 Elim Arts &
Crafts Bazaar plus the November 13 Christmas
Craft Fair was $8,221.52!
Instead of traveling to a variety of craft shows.
The Crafters decided to hold sporadic pop-up
sales around holidays right here at Elim. These

A new venture the Crafters are supporting
benefits "Days for Girls", an organization Elim
crafter Amanda Cummings became involved with
that provides sustainable feminine hygiene
solutions and health education in developing
nations. This wonderful project supports young
women in countries who do not have access to
supplies during their periods and helps them deal
with this very natural body function in a dignified
manner. So far the project has reached 640,000
women and girls in over 100 countries. They are
on target to reach 1 million women and girls by
the end of 2017. We held one work day at Elim,
and have another scheduled at the end of May. If
you are interested in helping with this project
please contact us.
Crafting lunch bunch continues on Saturday
mornings from 10am – 1pm. Bring a snack to
share; all ages and talents are welcome.
Contact Diane Deardorff for more info.

Music
Cherub Choir
Director: Vicki Olivas Navarro
Our youngest choral group had a great 2016-17
learning to praise through song! We had an
impressive dozen children for our Fall session
and eight who returned for our Spring session.
Our ages spanned between 2½ and 9 years old.
Page 10
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We performed twice during each session for the
congregation at the 10:30am service, and were
invited to participate with the Festival Choir in
both of their performances this year! They had a
blast singing with the "adult choir." I am proud to
add that Cherubs once again brightened the lives
of some of our older adults in our greater
Petaluma community by doing two outreach
performances at Springfield Place Retirement
Elim Lutheran Church

Community as well! I can personally verify how
much the seniors look forward to the Cherubs
coming to sing for them...they begin asking me
when they are coming about two months prior!
More outreach by our other groups would
definitely be a great ministry to consider
expanding.
Directing/organizing a group is never a oneperson job! I would like to express my sincere
gratitude to Ian Labberton, Emily Hennagin, and
Grace Martinez for assisting in leading hand
motions for the songs while I played guitar;
Cathe Kiler for offering a song suggestion and
playing piano for it; Becky Schuerman Choi for eblast reminders to the families; and of course, to
the parents who make the effort to bring their
children and expose them to the joy of making
music with others as a form of praise...not to
mention tolerating hearing my voice on rehearsal
CDs repeatedly!! ☺

Labberton, Pam Lewis, Kathy Matt, Carol Mayo,
Alex Miller, Audrey Norman, Mark Norman,
Vicki Olivas Navarro, David Penny, Kevin Prime,
John Schempf, John Sedlander, Phil Sorensen,
Brian Tolson, and Nathan Widger. Many thanks
to those who served as substitutes: Preston
Bailey, Peter Cutmore, Hadley Deardorff, Paul
Dolcini, Lynda Smith, Kevin Unger.

Handbell Choir
Director: Stephanie Bent
Welcome back to the world of Ding-A-Lings
(a.k.a. the handbell choir)!! This year we had the
handchimes refurbished so it’s not all bells on
deck! We tried a couple of new things this year
that worked so we will be incorporating those
later this year. We will be doing more “one
rehearsal, one Sunday rings” this coming year,
which will lessen the commitment time.
Many thanks go to our awesome ringers: Becky
Schuerman Choi, Suzy Sellai, Lee Barton, Barbara
Martinez, Jennifer Inden, Phil Sellai, Sarah
Labberton, Ian Labberton, Alex Miller, Dolores
Frey McCloud, Cathe Kiler, Audrey Norman,
Mark Norman, and Lynn Harenberg-Miller (and
Shelley Westby and Dan Deardorff acting out on
Christmas Eve). Without them, there would be
no ding-a-lings! Come join the fun!

Festival Choir
Director: Laila Schoenlein

Chancel Choir / Worship Team /
Waves of Grace Band
Director: Cathe Kiler
Thank you to all of our regular Sunday morning
musicians who comprise Elim’s Chancel Choir,
Waves of Grace band, and Worship Team:
Tammy Albertson, Carole Amer-Koch, Corinne
Christopherson, Mercedes Cooke, Diane Day,
Violet Deardorff, Marilyn Dizikes, Dolores Frey
McCloud, Lynn Harenberg-Miller, Kevin Hart,
Athena Labberton, Ian Labberton, Sarah
Elim Lutheran Church

The Elim Festival Choir performed inspirational
anthems for services on December 11, Palm
Sunday, and Good Friday.
Thank you to all our musicians: Tammy
Albertson, Carole Amer-Koch, Eric Anderson
(French horn), Mike Andrus, Preston Bailey
(voice and percussion), Paul Behringer, Cece
Bible, Nancy Clarke, Peter Cutmore (electric
bass), Roger Davis, Diane Day, Diane Deardorff,
Hadley Deardorff, Violet Deardorff, Marilyn
Dizikes, Selma Ehrlich, Emmett Ely (trombone),
Cliff Eveland, Larell Fineren, Dolores Frey
2016-2017 Annual Report
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McCloud, Gypsy Grauert, Hikaru Hallberg
(trumpet), Betty Harrison, Kevin Hart, Michelle
Higgs, Tom Hyde (trumpet), Leah Kellgren,
Cathe Kiler (handbells), Sue Kinsman, Janet
Knudson, Athena Labberton, Ian Labberton,
Sarah Labberton, Tom Luekerns (violin), Paul
Mascovich, Carol Mayo, Robin Merrill, Audrey
Norman, Mark Norman, Vicki Olivas Navarro,
Karen Pesutich, Judy Peterson, John Rathkey,
Kimberly Richardson, Rich Rodkin, Janie
Ronchelli, John Schempf (drums), Ryan
Schoenlein (trombone), Becky Schuerman Choi
(handbells), Lisa Sides, Cindy Skanderson, Lynda
Smith (accompanist), Ellen Solomon, Phil
Sorensen (guitar), Jeff Tolman, Brian Tolson, Lori
Urbanczyk, Doris Widger, Mary Wyrick

featured Donn Beedle on fiddle and viola and
Karana Hattersley-Drayton on vocals, keyboard,
and guitar (Karana was Elim's Children's Choir
Director in the 1990s.) They even provided the
special music at the 10:30am service the next
morning. What a treat!

Some “off campus” Christmas cheer took place
at Aqus Café on December 22 for Carols & Beer,
a tradition Patrick had started in North Dakota
that sounded too good to discontinue. A silent
night wasn’t possible with Cathe on keyboard,
Preston Bailey on melodica and keyboard, guitars
strummed by Patrick and Miss Vicki, Patrick’s
percussion, and a café full of much joy to the
world.

Other Special Musical Events
All Sing Choir on September 11 performed “Let
There Be Peace on Earth” in honor of the 15th
anniversary of 9/11.
The Fresno duo “Two for the Road” performed
a lively concert at Elim on October 29. The duet

Our first Womensing chorus sang “Love the Lord
With All Your Heart” at both services on January
29.
St. Petersburg Men’s Ensemble will make a
return visit to Elim on May 26 sharing their
liturgical, classical, and Russian folk music.

Elim Teams
Worship and Music Team
Committee members: Cathe Kiler, Barb Villa,
Vicki Olivas Navarro, Athena Labberton, Audrey
Norman, Patrick Torbit, Brian Tolson
This year the Worship and Music Team moved to
a monthly meeting instead of quarterly. This
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allowed the team to actively plan some very
special worship services.
One of the special services planned were All
Saints’ Sunday where the congregation was
invited to light a candle for someone being
remembered who had died within the past year
or many years ago. It was a very moving service.
Elim Lutheran Church

A Thanksgiving Service held the Sunday before
Thanksgiving focused on the blessings in our
lives. Special thanks were given to our
volunteers and pies were shared following the
service.
Another idea the team introduced was the
designing of the bulletin cover. Every week
someone in the congregation has the opportunity
to express their interpretation of the gospel
reading through artwork they create for the
bulletin cover. We’ve had submissions from
every age and it’s been revealing to discover the
artistic abilities abounding in our congregation.
Beautifying the Sanctuary was another discussion
topic. The Craft Ministry designed Christmas
banners that hung from the sconces.
Lent brought Soup Suppers, themed Lenten
Services, and a Holy Week with new and
inspiring services. Maundy Thursday included a
Living Last Supper, foot/hand washing and the
traditional stripping of the altar. Good Friday
featured a tableau depicting Jesus’ last moments.
The week culminated to the glorious Easter
Sunday Services with soaring butterflies
representing Jesus’ resurrection.

Looking forward we have an exciting summer
planned. There will be two opportunities to
attend service, either Sunday at 9:30am or
Wednesday night at 7pm. On Sundays our
choirs/bands will alternately take turns leading,
giving the congregation a chance to experience
the different worship services Elim offers. Not
only that, we’ll get to mingle among the 8:30am
Elim Lutheran Church

and 10:30am members, hopefully making new
friends. Having a Wednesday night service will
give members a chance to worship during the
summer and still have the weekend free for
travel. It will also be a more relaxed interactive
service.
Plans are in the works for more banners and
other decorative items to beautify our sanctuary.
It’s an exciting time at Elim as we seek who
we’ve become and how we can make the best it
can be.
Look for future opportunities where you can
make a difference!

Facilities Team
Committee members: Brian Tolson, George
Matt, Lynn Harenberg-Miller, Dan Widger,
Tammy Albertson, Walt Griffith
The Facilities Team never has to worry about
running out of things to do. This year was no
exception. Have you noticed the 150 feet of
new fencing around the Preschool playground? It
looks good, and it eliminates a serious safety
issue. Have you been up to the Youth Room to
see the improvements there? New carpet tiles
have been installed and the Youth Group has
redecorated their space. This will be a test site
for the flooring which we are evaluating for use
in other parts of the building. Another project
that is currently “in progress” involves lighting in
the sanctuary and in other parts of the building
where a change to LED sources will save us
money and improve the quality of lighting. This
year we have also rekeyed the main building,
finished some painting in the overflow room, and
completed some restriping in the parking lot.
Will there be anything left for next year? You
betcha! We have saved some exterior painting of
the church and of 504 Baker (with the monsoon,
this past year wasn’t the time to be doing that).
The parking lot needs resealing. Carpeting will
hopefully replace defective flooring in the
upstairs hallways. The lighting project will
2016-2017 Annual Report
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Our Elim members that participated this past
year are: Mike Andrus, Dave Bachman, Walt
Griffith, and myself. Our neighborhood
members are: Maryellen and Jane.
With the beginning of this spring season we want
to thank: Dave Bachman, Lynn Harenberg-Miller,
Brede Westby, and our neighborhood members,
Jane and Maryellen. We spent time clearing out a
number of weeds and still have more to go.
We are thankful for all the help that each of our
garden group has given. We each spend
approximately 40-60 minutes a week taking care
of it.
continue. A new frame is needed for the big
church sign outside facing Stanley Street. And
there is interest in evaluating potential uses for
the 506 Baker property.

The things that happened this past year were:
•

Mutual Ministry Team

Weekly care during the growing season,
which consisted of watering, harvesting, and
weeding.

•

Members: Larell Fineren, Laine Gen, Jeremy
King, Ian Labberton, Susan Rodkin (chair), Phil
Sorensen, Pastor Patrick, and Kevin Prime (exofficio)

Produce was given to the food pantry and
shared with neighbors and church.

•

Bushes pruned.

•

The back fence and clothesline were taken
out of the side yard by the house on the
property. Thank you to Don Bent and
George Matt.

The Mutual Ministry Team met several times
throughout the past year with the purpose of
supporting Pastor Patrick and his family as they
transitioned to a new life in Petaluma. The
Team’s goal is to support Pastor Patrick and the
congregation as we immerse ourselves in the
work of mutual ministry at Elim. The Team will
continue to serve as a support and sounding
board for the congregation and Pastor Patrick as
he enters his second year at Elim. It’s hard to
believe a whole year has nearly passed since we
called Pastor Patrick. The Mutual Ministry Team
is grateful for the inspirational leadership and
ministry of Pastor Patrick at Elim, and we are
blessed to have Allison, Kinley, Kiera, and Perry
in the Elim family. Thank you, Pastor Patrick!

Baker Street Garden
Submitted by Walt and Cynthia Griffith
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Also Don Bent and his friend, Jim, took down the
tree in front of the house in the garden. Cynthia
helped with pick up of branches. It was a big
project and required a lot of hard work for a
couple of days. What a difference! Our thanks to
Don and Jim.
We hope to have a bountiful garden again this
year with God’s blessings.

Landscaping Team
Submitted by Julie Prime
This year the landscaping team focused its
volunteer energy on routine maintenance tasks
such as weeding, mowing and trimming. We also
completed several special projects, including
clearing out overly mature shrubbery, removing
the tree near the parking lot entrance, and
Elim Lutheran Church

adding bark to control weeds around some of
the existing plants and grass.

We welcome you to come and be a part of this
experience.

The landscaping team thanks everyone who has
helped in any way: our volunteers, members of
Boy Scout Troup 9, and the generous people
who contribute to the landscaping fund via
Esther Circle, aebleskiver breakfasts, and general
donations to the Landscaping Fund.

Thank you all for the gift of this practice!

Scholarship Team
Athena Labberton, Tammy Albertson, Lynn
Harenberg-Miller
Congratulations to the following high school
graduates who were recipients of the 2016 Elim
Scholarships awarded on May 22, 2016: Max
Bechtel, Ryan Chavez, Anna Hilbert, Alexandra
Mendoza, Koko Stephens-Jackson, and Lynsee
Witham. The 2017 scholarships will be awarded
during the 10:30am service on May 21.
Thank you to all the Lenten service and soup
supper participants who donated towards the
Elim Scholarship Fund.

Healing Prayer Ministry
Submitted by Cynthia Griffith
Leader: Ann Geddes; Elim members: Sue and
Ben Barnes, Sue Kinsman, Pam Lewis, Amy York,
Cynthia Griffith, and outside member, Eva
Cooper.
This is our fifth year with Ann Geddes leading us
through this ministry. We usually meet on the
third Saturday of the month to practice the
techniques of meditative healing prayer and then
practice the techniques on one another and
others who have come for healing prayer. We
have done several healings through the year. It is
a growing experience for us as well.

Counting Team
Submitted by Doris Widger, Cynthia and Walt
Griffith
Our thanks to the following members who are
part of the counting team: Shirley Bunce,
Mercedes Cooke, Lynn Harenberg-Miller, Joan
Hunsicker, Lorraine Johnsen, Carol Mayo, Joanne
Goebel, Dolores Frey McCloud, and Sandee
Wright. These members count and deposit the
offering every Sunday and often one day during
the week as well. We would also like to thank
Diane Nockleby for all the years she was a
member of this team and pray for her speedy
recovery.

Audit Team

We offered communion at home for members
who couldn’t make it to church due to illness or
disability this past summer.

Audit team: Walt Griffith, George Matt, Marshall
West

We have opened up our Saturday mornings at
this point to go to people’s homes in the
Petaluma area.

The Audit team conducted a financial audit of
Elim’s records during 2016. The report can be
found on page 51. Our thanks to Doris Widger
and Becky Schuerman Choi for their assistance
and cooperation in this process.

Elim Lutheran Church
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Worship Helpers
Thank you to everyone who volunteers to assist with all our worship services!
Acolytes:
Cathy Cannon
Anthony Chlebowski
Nic Chlebowski
Dolores Frey
McCloud
Linden Gen
Jeanette Genovese
Robin Merrill
Elyse Osman
Hadley Osman
Assisting Ministers:
Robin Butts
Larell Fineren
Kevin Hart
Sue Kinsman
Robin Merrill
John Sedlander
Brian Tolson
Shelley Westby
Bread Bakers:
Joanne Athearn
Al Butler
Dahlia Gen
Cynthia Griffith
Trudee Herman
Athena Labberton
Deb Sheridan

Bulletin Covers:
Don Bent
Mercedes Cooke
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Marilyn Dizikes
Sheldon Gen
Joëlle Harris
Lou Miller
Presley Nicely
Nam Sun Sin
80’s Sunday School &
Confirmation kids
Kinley Torbit
Patrick Torbit
Barb Villa
Bulletin Folders:
Joanne Athearn
Stephanie Bent
Greta Choi
Kirsten Eveland
Dolores Frey McCloud
Joëlle Harris
Olivia Inden
Tammie Pisors
Kevin Reuter
Melvia Rowland
Becky Schuerman Choi
Barb Villa
Brigitte Winterboer
Mary Winters
Amy York
Children’s Church:
Violet Deardorff
Lynn Harenberg-Miller
Ian Labberton
Sarah Labberton
Jacqulin Percy Paul
Carissa Pisors
Teresa Skanderon
Coffee Hour Hosts:
Jo Ann Andrus
Renate Bohn
Dolores Frey McCloud
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Sheldon Gen
Mike Pesutich
Judy Peterson
Catherine Winters
Communion Servers:
Ben Barnes
Sue Barnes
Sheri Boone
Cathy Dickson
Larell Fineren
Jeanette Genovese
Sue Kinsman
Carol Mayo
Karen Pesutich
Judy Peterson
Liz Ravenscroft
Abbey Reuter
Lana Reuter
Adrienne Rodgers
Cindy Skanderson
Teresa Skanderson
Brigitte Winterboer
Catherine Winters
Greeters:
Renate Bohn
Al Butler
Dave Hokanson
Nancy Hokanson
Sue Kinsman
Adrienne Rodgers
Doris Widger
Readers:
Robin Butts
Larell Fineren
Tom Harris
Kevin Hart
Sue Kinsman
Robin Merrill
John Sedlander

Brian Tolson
Kevin Unger
Shelley Westby
Sacristan:
Dolores Frey McCloud
Jeanette Genovese
Sue Kinsman
Carol Mayo
Karen Pesutich
Judy Peterson
Lana Reuter
Sound Tech:
Roger Davis
Glenn Richardson
Ushers:
Dave Bachman
Don Bent
Stephanie Bent
Phil Cannon
Debbie Cooke
Dolores Frey McCloud
Steve Geney
Cynthia Griffith
Walt Griffith
Lynn Harenberg-Miller
Peter Labberton
George Matt
Lou Navarro
Mike Pesutich
Bob Reinhard
Rich Rodkin
Susan Rodkin
Becky Schuerman Choi
Nam Sun Sin
Barb Villa
Rick Villa
Doris Widger
Catherine Winters
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Outreach & Service
New Orleans Service Trip 2016
Organizer: Athena Labberton
Team: Matthew Busch; Jeanette Genovese;
Sarah Kraft; Sean Kraft Smith; Athena, Ian, Peter,
& Sarah Labberton; Robin Merrill; Alex Miller;
Cindy, Hailey, & Teresa Skanderson; Jared &
Veronika Svinth; Brigitte Winterboer; and
Garrett, Keith, & Mary Winters.
Why we go....Home is where the heart is. There
is no place like home. How would you feel if all
you had was inundated with water, black mold,
oil, mud, and waste? Or taken out by a tornado?
How would it feel to be shipped away from
home with no rhyme or reason? What if that
happened to your family and you were all
scattered across the country? These are
questions that we keep asking when we are in
New Orleans. After 11 years, people still aren't
back in their homes. There are studies that
show it takes almost ten years for a population to
recover from a natural disaster. In New Orleans
they are on a 15-20 year recovery schedule.
There is still work to be done.
The 2016 team worked on an “Opportunity
House” in Gentilly. Opportunity houses are
homes that SBP has purchased from the city,

after they have been abandoned. They either
rebuild or start fresh. They then sell the houses
to New Orleans residents who will commit to
living there for five years, take home care and
financial responsibility classes. SBP carries a soft
second mortgage, and at the end of five years the
new home owners have 20% equity and they are
better able to continue a healthy financial life.
We did a lot of mudding, some sheet rock, some
painting and a lot of sanding. We felt pretty good
when the week was done.
This was the first year we were able to attend a
Welcome Home Celebration. It was very
moving to see what SBP had done for this elderly
couple. They were so happy to be moving back
into their home. Since they had lost their home,
both had become wheelchair bound. SBP made
the rebuild to specifications for people in
wheelchairs. It was very cool!
We were able to worship at Gethsemane
Lutheran Church, we wandered into Mississippi
and waded in the Gulf, we visited Miss Janey and
Steve Brandt from past trips, and went to Shell
Beach to see the St Bernard Parish Memorial.
We managed to come home unhurt and fired up
to go back again. (Did we mention the
humidity?)
Thanks to the support from Elim, we were able
to donate $30,000 to SBP and put in almost
2,400 volunteer hours. We are heading back in
July 2017 with another team of 20 people.
Thank you to all our Elim community for your
continued support. We feel blessed that we can
make this mission and help families go home.
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Mexico House Building Mission Trip
Organizer: Roger Davis
Team: Matthew Busch, Honey Charlton, Grant
Hall, Andrew Helgren, Tom Hoen, Lori Nelson,
Carissa Pisors, Kevin Reuter, Logan Reuter, John
Reynolds, Penelope Reynolds, John Schempf,
Emmy Stephens-Jackson, Caroline Stewart, Lisa
Stewart, Dane Svinth, Fred Svinth, Ari TamarMattis, Pastor Patrick Torbit, Catherine Winters,
Mary Winters, Michael Xydas
On March 20, 2017, the Elim Mexico Mission
Team once again departed the Elim parking lot
during the wee morning hours (5:30am) to begin
our trek to San Diego. This year 23 Elim
members and friends donated their vacation or
spring break to give back to our world
community. Exactly how many times Elim has
made this journey of good is not exactly known
but we are getting close to approaching 30 years.
For seven members of this year’s team it was
their first experience.
Elim’s host family this year was the Suarez
Herrera family: Andres, his wife Maria Elena, and
his mother-in-law Guadalupe. The family lives in
the Colona Hindu region on the outskirts of
Tecate. The home site was rather remote
compared to past years. To get to the site our
team had to cross a flowing seasonal creek! Our
arrival to the home site was uneventful but the
rainy weather was looming. We set a goal for
ourselves the night before to get the slab poured
by the end of the day in case of rain. By the end
of our first day we were met with success! The
concrete slab was poured AND all the wall
panels were completed. At the end of the day
we drove to camp, set up our tents, ate our
dinner, congregated around the camp fire, and
went to bed. Then the forecast of rain let its
patter on our tents be known.
Rain was present for most of day two. Ponchos
and rain jackets were the norm. The rain
dampened the job site but it did not dampen our
spirits! The team stayed focused even in the wet
environment. The walls were placed and
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squared up. Roof panels were assembled and
lifted atop the wall panels. Part of the team
worked on finishing the roof and the rest of the
team prepared the walls for stucco. The house
was wrapped in bailing wire and tensioned.
Then the house was wrapped in tar paper and
finally wrapped with chicken wire. By the end of
the day, the house was ready for its first coat of
stucco! For our seasoned veterans this was the
first time they recall making this much progress.
It is a testament of how cohesive the team was
this year. But our day did not end just yet. Back
at camp some of us had to deal with water in the
tents. But on a positive note we had fresh
homemade churros to enjoy!
Because our team was so efficient on day two,
we were rewarded on day three. On this day
Tom and John R. wired the home with electricity
and lights. Roger, Fred, and John S. hung the
door and installed the windows. The rest of the
team mixed and applied the first coat of stucco.
The team also poured a landing for the front
door. By around 2pm we were finished for the
day. Instead of going back to camp we decided
to visit the home we built two years ago. It is
always good to see that the recipients of God’s
gift are taken care of. Cora’s family now
numbers five. Two years ago they were in a two
room home. In addition to the Amor home, the
local government has added a third room to the
home Elim built. The end of the day we had a
relaxing evening at camp but the rain was not
finished just yet. By the end of the evening the
rains returned; and wind.
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It was a rainy and windy night but on our final day
we woke up to clear skies. The team packed
their bags, took down their tents, and loaded up
the vehicles. At the site we applied the second
coat of stucco. Mary, Lisa, Lori, and Catherine
washed the windows. John R. poured a step into
the hillside to make the pathway easier to the
neighbor’s house. It was now time to bless the
home that God has provided to the Suarez
Herrera Family and hand over the keys. After
the blessing the Elim team said its goodbyes.
Our final (almost) stop was a visit with Pastor
Oscar and the Amor home the Elim team built
last year. We then began our journey back to
the US. But before we cross the border in
Tecate, it has become a tradition to visit the El
Meyer Pan Tecate Bakery. A small reward for
the team for a successful mission.

Interfaith Pantries
The Eastside Interfaith Pantry takes place on
Tuesday evenings in the north parking lot of
Lucchesi Park and is a shared ministry of Elim,
Petaluma Valley Baptist, Adobe Christian Center,
Hillside Church, and Petaluma’s Sunrise Rotary
(5th Tuesdays). Elim is responsible for hosting
the first Tuesday of the month. Thank you to the
following volunteers: shoppers (they drive to
Redwood Empire Food Bank in Santa Rosa to
purchase and transport groceries) − Bill
Tennyson, Len Svinth; table haulers − Steve
Geney, Don Bent, Brian Tolson; Mary Isaak
Center pick-up (excess food that COTS can’t use
goes to pantries) − Jim Atwood; and our
“regulars” − Ruth Svinth, Carolyn Tennyson, Don
& Stephanie Bent, Ben & Sue Barnes, Gary &
Karen Haugen, Joyce Tolson, Cathy Dickson,
Dave Bachman, and the Torbit family. We are
grateful to many others who stopped by to lend a
hand throughout the year.
The Westside Pantry takes place every Thursday
in our Fellowship Hall. This is a shared ministry
of Elim, St. Vincent’s Catholic, United Methodist,
St. John’s Episcopal, and B’Nai Israel Jewish
Center who was joined in January by the Islamic
Elim Lutheran Church

Center of Petaluma. Thanks to our volunteers
on the third Thursday of each month: shopper –
Mike Andrus; COTS pick-up – Jim Atwood;
regulars – Cathe Kiler, Greta Choi, Shirley &
Michael Cardella, Kevin Hart, Rich Rodkin, Tom
Harris, and the Torbit family, as well as several
others who stepped up to help during the year.
People often wonder where the food comes
from that we distribute. If you give to Elim’s
food pantry fund, that money is used to buy
deeply-discounted food from the Redwood
Empire Food Bank in Santa Rosa. Each church
has designated shoppers assigned for this task.
Each pantry also receives overstock from COTS,
which was primarily food donated to them.
Bread, dairy products, sometimes eggs, and
desserts are the usual items handed down to us.
This year the Petaluma High School FFA started
raising hens and those eggs are delivered fresh
every week. And then there are occasional
surprises, like fresh eggs from Sally Carstensen or
leftovers from the Pt. Reyes Station food pantry.
The summer brings in gleaning from Petaluma
Bounty, excess from farms and community
gardens, and all the surplus zucchini grown in
backyard gardens that can’t be given away. If you
have a productive garden or fruit trees, feel free
to bring your extras to the office on Thursdays so
it can get into the hands of grateful recipients
that evening.
New this year: Barb Villa coordinated collection
for an Angel Tree project that created 100 bags
that were handed out to families during both
interfaith pantries Elim hosted in December.
The pantry program is audited every other year
by the Redwood Empire Food Bank. One of the
exercises is to determine how many people
utilize this service. Although a laborious task, it
provides interesting information about our pantry
patrons (of course, information provided on the
sign-in sheets isn’t always reliable – I’m sure
Barack Obama didn’t come twice in August).
The information on the next page provides a
snapshot from August 2016.
2016-2017 Annual Report
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WESTSIDE FOOD PANTRY, AUGUST 2016
Date (host)

# of
Households

Total
People

Children

Seniors

August 4 (St. Vincent's Catholic)
August 12 (Petaluma United Methodist,

76
67

221
217

50
56

40
17

72
79

220
239

60
55

36
39

Total
294
897
Average
74
224
Number of households who came at least once during the month

221
55

132
33
160

St. John's Episcopal)

August 18 (Elim)
August 25 (B'Nai Israel Jewish)

EASTSIDE FOOD PANTRY, AUGUST 2016
# of
Households

Total
People

Children

Seniors

69
101

212
289

59
77

35
39

66
65

174
178

46
46

14
19

Total
301
853
228
Average
60
171
46
Number of households who came at least once during the month
Number of households who came at least once to BOTH pantries during the month

107
21
182
15

Date (host)
August 2 (Elim)
August 9 & 16 (Petaluma Valley
Baptist, Adobe Christian)

August 23 (Hillside)
August 30 (Sunrise Rotary)

Relay for Life

Warm Thanksgiving Things Project

Captain: Nancy Clarke

Coordinator: Nancy Clarke

Elim’s three Relay for Life teams – Elim Lites,
Elim Lites Too, & Elim Youth – were completely
overwhelmed last year by the generosity of
friends, family, and Elim members. The
Petaluma event raised $167,014.50 for the
American Cancer Society; our three teams
combined accounted for $40,667.62 of that total!
THANK YOU so much for supporting our
fundraising efforts for the American Cancer
Society through donations and attendance at our
“Paint the Hall Purple” event on July 24.

Thanks to generous donations from our
congregation of warm items and financial
contributions - including a $250 action grant from
Thrivent Financial - we were able to donate the
following items for the residents of Petaluma PEP
Housing units in November:
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•

Women: 137 hats, 101 scarves, 101 gloves,
66 pairs of socks, 25 change purses, and 9
sets of hats, scarves and gloves.

•

Men: 70 hats, 3 scarves, 70 gloves, 59 pairs
of socks, 4 umbrellas, 2 ponchos, and 32
hand warmers.
Elim Lutheran Church

Fanny Pack Ministry
Coordinator: Becky Wyrick
This month we will assemble approximately 210
“fanny packs” for the residents at the Mary Isaak
Center and the family shelter residents of the
COTS program. Thanks to all of the Elim folks
who contributed items for the packs and financial
donations to make this ministry successful. We
also received an action team grant from Thrivent
Financial to purchase additional supplies.

College Care Packages
Coordinator: Karen Pesutich; assistance from
Tammy Albertson, Lynn Harenberg-Miller, Lee
Barton, and Gina Bechtel
With donations from our generous members and
the ELCW, all costs were covered for mailing,
supplies, and Starbucks gift cards for these
packages we send for Valentine’s Day. We were
able to send them to 23 students throughout the
US, plus two going out of the country to
Vancouver, BC, and London, England. We also
remembered nine local SRJC students. That is a
total of 34 of our youth continuing their
educational journey. We are so very proud of
each and every one of them. It is so important
for us to remind them that their Elim family
always has them in our hearts and prayers.

World Store
Shopkeeper: Deb Sheridan
The World Store sells fair trade items from all
over the World during Advent and Lent. Profits
from sales so to various groups here at Elim.
This year the World Store purchased some new
tools for the Craft Ministry and purchased the
photography equipment used to create our
photo directory.

New Life Band Update
Mark your calendars for a Fall 2018 return visit
from the New Life Band! Since its successful
2015 USA tour, the New Life Band from Arusha,
Elim Lutheran Church

Tanzania, has been immersed in multiple
successful college and campus ministries as well
as its upcoming summer camp for secondary
students. The New Life Secondary and
Vocational School had excellent results on Form
Four National Exams with 37 of 42 students
passing the exam. Work continues on the school
buildings with the goal of completing the Girls’
Dorm and Hostel building as well as science
facilities. Stay tuned for information about an
Elim mission trip to Tanzania possibly in February
– March of 2018. For more information about
the New Life Band’s Mission to Youth and
Students, please visit myswebsite.com.

Elim Chartered Boy Scouts of America
Troop 9
Submitted by John Schempf, scoutmaster
It has been another great year of volunteerism,
civic responsibility, rank advancement, merit
badge completion, weekend outings, summer
camp, and Eagle Scout opportunities for the 20+
young men fully engaged in T9 including:
Troop 9 in the past year has volunteered at all of
the following events:
•

Elim’s Mexico House Building Mission (for
many years now)

•

Petaluma Emergency Preparedness Fair
(annually since 2013)

•

Cub Scout Twilight Camp (annually)

•

Miwok District Scout Camporee at KOA
(annually)
2016-2017 Annual Report
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•

Cotati Accordion Festival

•

China Camp Bike Hike

•

Flag Day at the Vets Hall (annually)

•

Russian River Float Trip

•

Veteran’s Day Flag Ceremony for Springfield
Retirement Home (annually)

•

White Water Rafting on the American River

•

Helen Putnam Hike

•

Veteran’s Day Parade (annually)

•

Cooley Ranch Campout and Service project

•

Fourth of July Bell ringing flag ceremony at
the Petaluma Museum (annually)

•

Flag Ceremony for Bridges-To-The-Future
Rights of Passage (annually)

•

CPR training for seniors

•

Relay for Life with Elim (annually)

•

Annual Scouting For Food (annually)

•

Annual Christmas Cheer (annually)

•

Elim Spring Cleaning

Second Mile Giving

This year the following Scouts have all completed
their Eagle Scout projects with most or all of the
troop helping with each of them:

June 2016: New Orleans Service Team

•

Michael Xydas (Kenilworth Jr. High School)

September: Lutheran Disaster Response

•

Liam Selstrom (Wilson Elementary School)

•

Crispian Morris (St. John’s Anglican Church)

October: Lutheran Immigration and Refugee
Service

•

Shaun Gorman (Cinnabar Elementary School)

November: Tanzanian Mission Grant Program

•

Connor Wilde (Dunham Elementary School)

December: Jesus Stocking

•

Michael Flett (Sonoma Co. Wildlife Rescue)

January 2017: Petaluma People Services Center

•

Jonathan Carlson

February: Mexico House Building Mission

Also Troop 9 – a “scout led troop” completed
the following outings:
•

Last year's Scout-a-Rama

•

A joint Pinewood Derby day with Troops 9,
2 and 4

•

BSA Summer Camp Royaneh

•

Folsom Lake American River Bike Hike

•

Camp Cazadero clean-up days and
December overnite

•

Annual Snow Camp – this year at BSA Camp
Hi Sierra with lots of snow

•

Annual Tri-Tip and Pasta fundraiser

•

An all-night rock climbing merit badge
session at Rocknasium
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July: San Francisco Night Ministry
August: COTS

March: Lutheran Campus Ministry
April: Lutheran Border Concerns Ministry
May: Mt. Cross Ministries

Building Use
We also serve the community by providing
affordable space to many groups: seven AA
groups, Refuge Recovery, two Co-Dependents
Anonymous groups, Wings of Glory gospel choir,
Vet’s creative writing class, Recovering Couples
Anonymous, Sex Addicts Anonymous, A Course
in Miracles, Alateen, Overeaters Anonymous,
Children and Adults with AD/HD, Pack 8 Cub
Scouts, Troop 9 Boy Scouts, the Westside
Interfaith Pantry, Danish Sisterhood, Sonoma
Bach, and numerous piano recitals.
Elim Lutheran Church

OthEr Special Events
In anticipation of their last Sunday at Elim on June
19, we celebrated the interim ministry of Pastor
Bill and Susan Wessner on June 15. It was a
remarkable night of ribs (thanks Gene!), music,
and heartfelt farewells. And then we found
out…
Pastor Bill’s last day was moved to July 3. It was
sad to see him go but many are happy that he
and Susan have settled in Petaluma and Bill is
now serving as the interim pastor at Cross &
Crown Lutheran Church in Rohnert Park.
Sharing their appreciation for grilled meat, Gene
McCloud and Bob Reinhard planned the five
Potlucks on the Patio over the summer,
culminating with the meat eaters’ dream at the
annual church picnic over Labor Day weekend.
Fortunately, bountiful varied fresh side dishes
were provided by the rest of us (but minimal
Jello).
Finally! Pastor Patrick’s first day on the job at
Elim was August 1. In true Elim fashion, we
welcomed Patrick, Allison, Kinley, and Kiera with
the biggest Potluck on the Patio of the summer

Elim Lutheran Church

on August 3. Pastor Patrick’s installation was
held on August 20.
“Cookies & a Smile” was our low-key “God’s
work. Our hands. Sunday” project on September
11. In addition to cookie deliveries to our senior
members over 80 years old, we had an
abundance of cookies that allowed special
deliveries to fire stations, police stations, and
senior living facilities.
After more than 15 years working tirelessly for
Elim, Doris Widger decided to retire effective
September 30, kind of. For the time being, she
has retained the duties as our bookkeeper
(someone needs to write the checks!) but the
rest of her former responsibilities were deferred
to the upcoming General Manager.
Pastor Patrick performed his first Elim baptism
on October 16… of his son, Perry.
After months of photographing on Sunday
mornings and during potlucks, a new photo
directory was published in-house in November…
and was immediately out of date.
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Statistics
Baptized membership at end of 2015

514

Baptized members received during 2016
By baptism: children (15 yrs. & younger)
By baptism: adults (16 yrs and older)
By affirmation of faith
By transfer
From other sources and statistical adjustment
Total members received this year

5
1
4
4
8

Baptized members removed during 2016
By death
By transfer
For other reasons and statistical adjustment
Total members removed this year

6
4
0

22

10

Baptized membership, end of 2016
Total confirmed membership, end of 2016
Number of baptized youth who were confirmed in 2016
Average weekly worship attendance in 2016

526
418
0
165

Total number of people (including children) actively participating in the life of the
congregation in 2016

700

Registry, June 2016 – May 5, 2017
New members: Jan Moffet, Brede Westby, Patricia Elkin, Russell Albright, Christina Bojsen-Moller
Baptisms: Ryan Paul Lauridsen, Chase Dillon Plourde, Emily Hennagin, Perry Kendon Torbit, Katherine
JeanneMarie Kellgren
Deaths: Joan Ehlers, Florence Fadelli, Joy Carlson, Judy King, Diane Silviera, Betty Hammer, Carrol
McCormick, Mike Savage
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Agenda for the Annual Meeting of
Elim Lutheran Church of Petaluma,
California
Sunday, May 21, 2017, at 12:15 PM
Elim Lutheran Church Sanctuary
1.

Call to order

2.

Opening hymn and prayer

3.

Adoption of the agenda

4.

Approval of the minutes of the annual Congregation Meeting of May 22, 2016

5.

Pastor’s report

6.

President’s report

7.

Treasurer’s report

8.

Presentation and adoption of the 2017-18 budget

9.

Motion to amend the bylaws pertaining to terms of Endowment Committee members (see page 53)

10.

Elections

11.

Adoption of the report of the Audit Committee (see page 51)

12.

Resolution to establish an ad hoc committee to develop a behavioral covenant

13.

Resolution to establish an ad hoc committee to develop a plan for assisting the Torbits in purchasing
a home in Petaluma

14.

Report from the Mutual Ministry Committee

15.

Report from the Endowment Committee

16.

New business

17.

Closing prayer

18.

Adjournment

Elim Lutheran Church
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Special Congregation Meeting Minutes
May 22, 2016
Call to Order
Kevin Prime, President, called the meeting to order at 12:20pm with Tammy Albertson, Secretary,
recording. A quorum was confirmed. The Rev. Katy Grindberg was in attendance representing the
Bishop.
Opening Scripture and Prayer
Renate Bohn opened with scripture and a prayer.
Pastoral Call
Kevin Prime announced the purpose of the meeting was to vote on a pastoral call and if necessary the
corresponding compensation package. Pastor Grindberg confirmed that the congregation had sought the
Synod’s involvement in the call process as required.
Dan Widger, Chairman of the Call Committee, explained the call process and how the committee
identified Pastor Patrick Torbit as their recommended candidate. The remaining Call Committee
members described their impressions of Pastor Patrick.
The following resolution was adopted by written ballot by a nearly unanimous vote: “RESOLVED, that Elim
Lutheran Church of Petaluma, California, calls the Rev. Patrick Torbit to exercise among us in the role of
pastor the ministry of Word and Sacrament which God has established and the Holy Spirit empowers, and
pledges our prayers, love, esteem, and personal support to him for the sake of the ministry entrusted to
him by God and for our ministry together in Christ’s name.”
Pastoral Compensation
With Vice President Audrey Norman in the chair, the president presented the proposed compensation
plan for Pastor Patrick and the Leadership Team’s proposal for the pastor’s areas of focus during the first
year, and how the congregation would support him.
The following resolution was adopted by written ballot by a nearly unanimous vote: “RESOLVED, that this
congregation approves the Definition of Compensation, Benefits, and Responsibilities of the Pastor as
presented by the Leadership Team.”
A copy of the document referred to in the resolution is appended to these minutes.
Letter of Call
Kevin read the “Letter of Call” after which it was signed by the president and secretary and presented to
Pastor Grindberg to convey to our Bishop for his attestation.
Adjournment
The meeting was adjourned at 1:35pm.

Page 26

2016-2017 Annual Report

Elim Lutheran Church

ANNUAL CONGREGATION MEETING MINUTES
May 22, 2016
Call to Order
Kevin Prime, President, called the Annual Congregational Meeting to order at 1:50pm with Tammy
Albertson, Secretary, recording. A quorum was confirmed.
Opening Hymn and Prayer
The opening hymn “They Will Know We are Christians” was sung. Pastor Bill led the congregation in
prayer.
Approval of Agenda
The agenda was approved by unanimous consent.
Approval of Minutes
The minutes from the 2015 Annual Congregational Meeting were approved by unanimous consent.
Pastor’s Report
Pastor Bill reported that “we were doing great; witnessing well; and strong in worship; devotion and
passion for Christ”. He commented that he has had the “time of his life” serving us to which the
congregation responded with a standing ovation.
President’s Report
Audrey Norman, Vice President, assumed the chair while Kevin Prime presented the President’s report.
Kevin highlighted many notable achievements in the past year, which included:
•

Donation and installation of the hearing loop

•

Upgrading our network, file server, telephone system, and fire alarm system

•

Adopting a new accounting system

•

July 2015 - reduced the long-standing loan to the Endowment for Missions Fund with excess cash

•

Established a new, easier process for distributing grants from the Endowment for Missions Fund

•

Received a $650 Warner Grant to upgrade the Youth Room (Room 10)

•

Developed a new process for maintaining a 2-month cash reserve to cover monthly expenses which
allowed excess funds to be used to further reduce the loan to the Endowment for Missions Fund which
will paid off in 2016-17

Kevin extended thanks to:
•

Peter Labberton and Hadley Deardorff for their Leadership Team service which is concluding at the
end of this year

•

The Call Committee for their diligent work

•

Staff – Sarah Labberton, Becky Schuerman Choi, Cathe Kiler, Barb Villa, and Dolores Frey McCloud
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•

Doris Widger for her many years of service to Elim and announced her impending retirement

•

Pastor Bill and Susan for embracing Elim.

•

Pastor Bill in turn thanked Kevin for his service as the Leadership Team president

Kevin then spoke to the future and his excitement for the call of Pastor Patrick. With the call of Pastor
Patrick and the retirement of Doris, other staffing modifications needed to be considered.
Peter Labberton presented a new staffing structure that would include a “General Manager” who would be
responsible for staff supervision and as a point of contact for the Leadership Team. Doris may continue to
manage bookkeeping responsibilities and other duties may be moved to existing staff. The Leadership
Team will continue to work on the job description.
Kevin announced the formation of a “Mutual Ministry Committee” which was established last years. The
following members have been appointed by Pastor Bill and Kevin:
•

Two-year Term: Susan Rodkin – Chairperson, Phil Sorenson, Laine Gen

•

One-year Term: Larell Fineren, Jeremy King

Kevin resumed chair of the meeting.
Resolutions
The congregation approved by a written ballot of 89–0 the following resolution:
RESOLVED, that pursuant to sections *C17.02 and *C16.02 of this congregation’s constitution, this
congregation adopts the following amendments to Elim’s constitution and bylaws:
1. Amendment of the following constitutional provision to read as shown, to become effective upon
approval of the synod as provided in *C17.02:
C10.02 A special Congregation Meeting may be called by the pastor, the Leadership Team, or
the president of this congregation, and shall be called by the president of this
congregation upon the written request of ten (10) of the voting members. The president
of the congregation shall call a special meeting upon request of the synodical bishop. The
call for each special meeting shall specify the purpose for which it is to be held, and no
other business shall be transacted.
2. Amendment of constitutional provision C11.01 to delete subsection (d), to become effective upon
approval of the synod as provided in *C17.02.
3. All of the following, as a single action:
a. Amendment of the following constitution provision to read as shown, to become effective
upon approval of the synod as provided in *C17.02:
C11.02 The officers shall be elected by this congregation by written ballot at its annual meeting
and shall serve for one year or until their successors are elected. Terms of officers shall
begin on the first day of the month immediately following the annual meeting.
b. Amendment of bylaw C11.02.01 by deletion of the words shown stricken below, to become
effective simultaneously with the constitutional amendment in paragraph (a):
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C11.02.01 The term of office for any officer shall begin on June 1 and end on May 31 of the
following year. No elected officer shall be eligible to serve more than three (3)
consecutive terms in the same office.
4. All of the following, as a single action:
a. Amendment of the following constitutional provision to read as shown, to become effective
upon approval of the synod as provided in *C17.02:
C11.03 No person shall hold more than one office at a time. No person shall be eligible to serve
more than three consecutive terms in the same office. No person shall be eligible to
serve as an officer if such service will result in the person serving more than six
consecutive terms on the Leadership Team in any capacity.
b. Amendment of bylaw C11.02.01 by deletion of the words shown stricken below, to become
effective simultaneously with the constitutional amendment in paragraph (a):
C11.02.01 The term of office for any officer shall begin on June 1 and end on May 31 of the
following year. No elected officer shall be eligible to serve more than three (3)
consecutive terms in the same office.
5. Amendment of the following constitutional provision to read as shown, to become effective upon
approval of the synod as provided in *C17.02:
C12.01 The voting membership of the Leadership Team shall consist of the pastor(s) ex officio,
the officers of this congregation ex officio, and three (3) at-large members. Any voting
member of this congregation may be elected as an at-large member, subject only to the
limitation on the length of continuous service permitted in that office. An officer’s or atlarge member's place on the Leadership Team shall be declared vacant if the officer or
at-large member a) ceases to be a voting member of this congregation or b) is absent
from four successive regular meetings of the Leadership Team without cause. Consistent
with the laws of the state in which this congregation is incorporated, this congregation
may adopt procedures for the removal of an officer or at-large member of the
Leadership Team in other circumstances.
6. All of the following, as a single action:
a. Amendment of the following constitutional provision to read as shown, to become effective
upon approval of the synod as provided in *C17.02:
C12.02 The at-large members of the Leadership Team shall be elected by written ballot by this
congregation at its annual meeting. At-large members of the Leadership Team shall serve
terms of one (1) year or until their successors are elected. Terms of at-large members
shall begin on the first day of the month immediately following the annual meeting. No
person shall be eligible to serve as an at-large member of the Leadership Team for more
than three consecutive terms. No person shall be eligible to serve as an at-large member
of the Leadership Team if such service will result in the person serving more than six
consecutive terms on the Leadership Team in any capacity.
b. Repeal of bylaws C12.02.01 and C12.02.03, to become effective simultaneously with the
constitutional amendment in paragraph (a).
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7. Amendment of the following constitutional provision to read as shown, to become effective upon
approval of the synod as provided in *C17.02:
C12.03 Should an officer’s or at-large member's place on the Leadership Team be declared
vacant, the Leadership Team shall elect, by majority vote, a successor until the next
annual meeting of this congregation.
8. Amendment of the following constitutional provisions to read as shown, to become effective upon
approval of the synod as provided in *C17.02:
C12.05(c) The Leadership Team shall not permit, without the approval of a congregation meeting,
any unbudgeted capital expenses in excess of $1,000.
C12.05(d) The Leadership Team shall prepare an annual budget for adoption by this congregation
and shall supervise the expenditure of funds in accordance therewith following its
adoption. In each fiscal year, the Leadership Team shall permit neither an actual net
operating surplus that is less than, nor an actual net operating deficit that is greater than,
the net operating surplus or deficit in the budget approved by the congregation meeting.
The budget shall include this congregation’s full indicated share in support of the wider
ministry being carried on in partnership with the synod and churchwide organization.
9. All of the following, as a single action:
a. Amendment of the following constitutional provision to read as shown, to become effective
upon approval of the synod as provided in *C17.02:
C13.02 A Nominating Committee of six voting members of this congregation, two of whom, if
possible, shall be outgoing members of the Leadership Team, shall be elected at the
annual meeting of this congregation for a term of one year or until their successors are
elected. Their terms of office shall begin on the first day of the month immediately after
the annual meeting. No person shall be eligible to serve two consecutive terms on the
Nominating Committee.
b. Repeat of bylaws C13.02.01 and C13.02.02, to become effective simultaneously with the
amendment to the constitution in paragraph (a).
10. Amendment of the constitution by insertion of the following provision, to become effective upon
approval of the synod as provided in *C17.02:
C13.08 Subject to any specific provisions of the constitution and bylaws of this constitution:
a. One pastor of this congregation shall be ex officio a member of each committee of this
congregation. When there is more than one pastor of this congregation, the Leadership Team
shall, in consultation with the pastors, assign one pastor to ex officio service on each
committee of this congregation in a manner consistent with each pastor’s letter of call.
b. The president of this congregation shall be ex officio a member of all committees of this
congregation, except the Nominating Committee.
Elections
Suzy Sellai presented the report of the Nominating Committee. The members voted by written ballot.
The following elections were concluded:
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OFFICE
President
Vice President
Secretary
Treasurer

TERM

NOMINEE

VOTES ELECTED?

1 year
1 year
1 year
1 year

Kevin Prime
Audrey Norman
Brigitte Winterboer
Chuck Wolf

88
89
90
90

Yes
Yes
Yes
Yes

Leadership Team At-Large Members

1 year

Lynn Harenberg-Miller
Tom Hoen
Tammy Albertson
Koko Stephens-Jackson

90
90
89
1

Yes
Yes
Yes
No

Endowment Board Members

3 years

Laine Gen
Brian Crosby

89
88

Yes
Yes

Little Shepherd Preschool Board President
Little Shepherd Preschool Board Member

1 year
2 years

Elisa King
Erika Roemer

89
87

Yes
Yes

Ben Barnes
Sue Barnes
Chuck Wolf
Sue Kinsman
Peter Labberton
Kathy Matt
Cindy Skanderson
Mike Andrus
Hadley Deardorff

90
90
90
89
89
89
89
88
87

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Sierra Pacific Synod Assembly Delegates

1 year

Nominating Committee

1 year

Audit Committee Report
Walt Griffith presented the report of the Audit Committee and noted that no material discrepancies were
found. The report was accepted by unanimous consent.
Treasurer’s Report
Chuck Wolf and Audrey Norman presented the Treasurer’s Report which included highlights of 2015-16
and the proposed 2016-17 budget.
A motion was made, seconded, and adopted to amend the budget to set Pastor Bill’s final day to June 19 in
order to have him available throughout VBS and to instruct the LT to amend the budget accordingly.
The budget was adopted as amended.
New Business
There was no new business.
Closing Prayer
Pastor Bill led the closing prayer.
Adjournment
Kevin declared the meeting adjourned at 3:49pm.
Elim Lutheran Church
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Introduction to the Budget
Overview of the Budget Presentation
The budget report is designed to give members a view of the financial activities of all Elim’s ministries. The
master budget page shows the proposed budget for Elim overall, the general fund, the restricted funds,
Little Shepherd Lutheran Preschool, Elim Lutheran Church Women (ELCW) and the Endowment Fund.
You can find the budget proposal overview on the first page of budget tables.
A consistent set of line numbers and items is used when presenting the budgets of each of the individual
components of the overall budget, so that the same line number on each detail page refers to the same
type of revenue or expense as it does on every other page. A description of the meaning of each line can
be found after the budget tables.
The section on “Interfund Transfers” represents transfers of funds between the various reporting units
within the congregation. Thus, the total of interfund transfers will always be zero, but for a given reporting
unit they may be positive or negative. For example, the preschool provides some of its revenue to the
general fund as a form of cost sharing, and this shows up as offsetting positive and negative numbers in the
general fund and Little Shepherd columns in the Interfund Transfers section.
The categories in the budget are grouped so that it is possible for members to see clearly how much
money Elim receives and spends in different areas. Ministry areas—Worship, Pastoral Care, Faith
Formation, Education (preschool), Service Ministries, and Fellowship—show the level of our financial
commitments in each of these areas of Elim’s mission. Staff costs and general operational costs are in their
own sections; we have not attempted to allocate staff time to missions in this budget.
The second section of the budget tables presents the general fund budget. The underlying numbers are the
same.
The values in the “Actual/Forecast” columns in the budget tables were calculated using actual numbers
from June 1, 2016 to March 31, 2017, and a forecast for April 1 to May 31, 2017.

Budget Objectives
In preparing a proposed 2017–2018 budget, the Leadership Team has pursued several objectives, which
we discuss below in order from highest priority to lowest priority.
Pastor’s Compensation
The Leadership Team considered it the highest priority to continue to honor the compensation agreement
made with Pastor Patrick when he was called last year. We have accomplished this objective with this
proposed budget. Please see the separate section explaining the proposed pastoral compensation starting
on page 48.
Staff Organization
The Leadership Team considered it an important objective to be able to fund the new general manager
position, which is necessary to carry out the staff reorganization that was approved by the congregation as
part of the 2016–17 budget.
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Staff Raises
The Leadership Team hopes to provide an annual cost-of-living raise to our lay staff to offset the effect of
inflation on their pay. This objective has been accomplished in this year’s budget in the form of a 2.5%
increase in the hourly rates of all our congregational (non-preschool) lay staff.
Increasing Elim’s Proportional Share Giving to the Larger Church
Over the past three years, the Leadership Team has indicated that it is Elim’s long-term goal to provide
10% of our regular giving to the Sierra Pacific synod of the ELCA (which then shares some of what it
receives with the churchwide ELCA organization). In the past two budgets, the congregation increased the
proportional share from 7.0% to 7.2%. This year, the Leadership Team is recommending that the
proportion be increased to 8.0%.
Providing Seed Money for the Next Elim Mission Project
The Leadership Team has been hoping for several years to have sufficient resources to allow for budgeting
general fund money as seed money for new mission activities. We have completed a two-year pastoral
transition, and as part of Pastor Patrick’s first year, the congregation asked him to get to know Petaluma
and to prepare to help Elim discern the next major mission program for the congregation. This year,
thanks to the congregation’s generosity, we can provide $4,400 to help seed this process in the coming
year.
Funding a Study Process to Develop a Plan to Help the Torbits Purchase a Home in Petaluma
The congregation has expressed the belief that having our pastor living in Petaluma is a key to serving this
faith community, and it is the desire of the Synod that its pastors can accumulate equity during their
careers in preparation for retirement. This congregation has a long history of providing financial assistance
to our pastors to help them purchase a home in the community. Many of us remember the measures taken
to assist the Schwabe-Frys. A great deal has changed in the real estate and banking worlds since the
Schwabe-Fry family arrived, and at this year’s annual meeting, the Leadership Team is recommending that
the congregation create an ad hoc committee to prepare a plan for assisting the Torbits. The Leadership
Team believes that it is prudent for the committee to seek professional legal and tax advice, and the
Leadership Team has proposed a budget of $5,000 for the committee to carry out its task.

Thank You!
The Leadership Team has worked hard to achieve these objectives within a framework of fiscal
responsibility and reasonable expectations for unrestricted giving by members. The fiscal outlook in early
2017 was questionable, with giving falling below the previous year. As a result, the Leadership Team
conducted a pledge drive in April to try to close the gap. The congregation responded beyond our hopes.
As of April 30, 70 pledge cards have been received representing a promised net increase in giving of over
$45,000 for the year. Thank you to every member of this faith community for their commitments of time,
talent, and treasure to the common mission we share!
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Proposed Consolidated Budget for June 1, 2017 - May 31, 2018

1

REVENUES AND GAINS

380,425

86,320

333,813

3,000

Endowment
Fund
6,358

2

Undesignated Contributions

357,760

-

500

1,000

-

359,260

344,485

-

500

1,000

-

345,985

11,675

-

-

-

-

11,675

1,600

-

-

-

-

1,600

8,250

86,320

326,195

2,000

-

422,765

950

-

-

-

-

950

-

1,470

-

-

-

1,470

4,400

-

-

-

-

4,400

Line
#

Budget Items

3

Regular Giving

4

Memorials and Bequests

5

Corporate Donations

General
Fund

Restricted

Funds

Preschool

ELCW

TOTAL
809,916

6

Designated Revenues

7

Worship Ministry

8

Pastoral Care Ministry

9

Faith Formation

10

Education

-

-

326,195

-

-

326,195

11

Service Ministries

-

74,600

-

2,000

-

76,600

12

Fellowship

2,900

250

-

-

-

3,150

13

Stewardship for Facilities

-

10,000

-

-

-

10,000

14

-

-

-

-

-

-

15

Undesignated Income

Other Ministries

14,415

-

7,118

-

6,358

27,891

16

Building Use Fees

12,000

-

-

-

-

12,000

17

Interest Earned

25

-

-

-

150

175

18

Earnings from Investments

2,390

-

7,118

-

6,208

15,716

28,000

-

(28,000)

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

28,000

-

(28,000)

-

-

-

28,000

-

(28,000)

-

-

-

-

-

-

-

-

-

413,450

101,320

301,550

3,000

20,000

839,320

19

Interfund Transfers

20

Congregation

21
22

Funds Released from
Restriction
Preschool

23

Preschool Cost Sharing

24

Reallocated Earnings from
Investments

25

Expenses and Losses

26

ELCA and Synod Ministries

27,559

-

-

-

-

27,559

27

Mission support to Sierra
Pacific Synod

27,559

-

-

-

-

27,559

28

Designated Expenses

31,025

101,320

32,000

3,000

20,000

187,345

29

Worship Ministry

11,075

-

-

-

-

11,075

30

Pastoral Care Ministry

-

1,470

-

-

-

1,470

31

Faith Formation

8,600

-

-

-

-

8,600

32

Education

-

-

32,000

-

-

32,000

33

Service Ministries

4,400

74,600

-

2,850

-

81,850

34

Fellowship

4,750

250

-

50

-

5,050

35

ELCA and Synod Ministries

2,200

-

-

100

-

2,300

36

Stewardship for Facilities

-

25,000

-

-

-

25,000
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Line
#
37
38

Budget Items
Other Ministries
Employment Expenses

-

-

-

-

Endowment
Fund
20,000

295,983

-

260,300

-

-

556,283

General
Fund

Restricted

Funds

Preschool

ELCW

TOTAL
20,000

39

Compensation & Benefits Pastor

113,559

-

-

-

-

113,559

40

Compensation & Benefits - Lay
Staff

158,680

-

220,800

-

-

379,480

41

Payroll Taxes

13,954

-

20,000

-

-

33,954

42

Worker's Compensation

4,439

-

9,000

-

-

13,439

43

Professional Expenses

4,350

-

500

-

-

4,850

44

Training & Continuing
Education

1,000

-

6,000

-

-

7,000

45

Staff Perquisites

-

-

4,000

-

-

4,000

53,883

-

7,250

-

-

61,133

17,343

-

1,000

-

-

18,343

5,040

-

3,500

-

-

8,540

16,800

-

1,000

-

-

17,800

1,200

-

-

-

-

1,200

10,000

-

-

-

-

10,000

-

-

1,200

-

-

1,200

46

Operational Expenses

47

Office and Janitorial Expenses

48

Maintenance

49

Utilities

50

Property Taxes

51

Insurance

52

Licensing and Permits

53

Advertising

1,000

-

400

-

-

1,400

54

Banking and Credit Fees

2,300

-

150

-

-

2,450

55

Travel Expenses

200

-

-

-

-

200

56

Transition Expenses

5,000

-

-

-

-

5,000

-

-

-

-

-

-

5,000

-

-

-

-

5,000

-

-

2,000

-

-

2,000

-

-

2,000

-

-

2,000

(5,025)

(15,000)

4,263

-

(13,642)

(29,404)

57

Transition Expenses

58

Pastoral Housing Committee

59
60
61

Capital Expenses
Equipment Purchases
CHANGE IN NET ASSETS
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Explanation of Budget Lines by Number
Income
Line 1. REVENUES AND GAINS. This line totals all sources of external revenue.
Line 2. Undesignated Contributions. This line totals all contributions that were not directed to a specific
ministry area.
Line 3. Regular Giving. Regular Giving represents unrestricted contributions made by individual donors.
This category includes general offerings received at worship as well as contributions received electronically
and through other means. If a contribution is made “in memory of” another person or received through
probate, it will appear instead on line 4.
Line 4. Memorials and Bequests. This line totals all unrestricted gifts by individuals that are given in
memory of another person or as a bequest to Elim through a will, trust, or other instrument.
Line 5. Corporate Donations. Elim participates in several corporate charity programs such as Thrivent
Choice, eScrip, and AmazonSmile. Funds received through these programs appear on this line.
Line 6. Designated Revenues. This line provides a total of revenue (contributions and income from other
activities) that is designated to the various ministry areas.
Line 7. Worship Ministry. Worship revenue captures any revenue associated with providing worship
services. Examples include the sale of flowers for Christmas and Easter services and costs of special music.
Offerings received during worship are not included in this line but will appear either on line 3 or in the
appropriate designated revenue category.
Line 8. Pastoral Care Ministry. The pastoral care ministry includes programs that provide spiritual care to
people. Examples of pastoral care ministries are the Caring Concerns Fund and the Healing Prayer
Ministry.
Line 9. Faith Formation. The Faith Formation category includes all Christian Education programs directed
at people of any age, except for Little Shepherd Lutheran Preschool, which appears on line 10. Examples of
programs included in this ministry are the Sunday School, Adult Forum, Vacation Bible School, and Bible
distributions.
Line 10. Education. Little Shepherd Lutheran Preschool (LSLP) is Elim’s early childhood education ministry.
Revenues for LSLP are reported on this line.
Line 11. Service Ministries. This line includes revenue received by Elim’s many service ministries. Examples
of service ministries are the Mexico House Building Trip and Elim R3 Team.
Line 12. Fellowship. This line includes revenue related to Fellowship ministries such as the Children, Youth,
and Family program, picnics and barbecues, Sunday fellowship hour, camp attendance, and other activitybased trips.
Line 13. Stewardship for Facilities. This line reports revenues received that are directed to Stewardship
ministries, including our stewardship of Elim’s physical property. The Facilities Improvement and
Landscaping Funds are reported on this line.
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Line 14. Other Ministries. This category is used as a catch-all for designated revenue that does not fit
within the categories on lines 8–13.
Line 15. Undesignated Income. This line totals income from several sources that are neither contributions
nor designated to a specific ministry area. This line includes purely financial income such as interest and
dividends, as well as such things as building use fees.
Line 16. Building Use Fees. Elim receives funds from groups that use our facilities during the week. This
line indicates the revenues received from these sources.
Line 17. Interest Earned. This line contains interest earnings from bank accounts.
Line 18. Earnings from Investments. This line contains earnings such as dividends received from Elim’s
investment holdings.

Interfund Transfers
Line 19. INTERFUND TRANSFERS. This category totals the movement of funds between different
accounting groups within Elim. Interfund transfers represent “revenue” for the receiving group and an
“expense” for the group from which the funds come. The total of each interfund transfer across Elim must
be zero.
Line 20. Congregation. This line provides a total of interfund transfers that do not involve the preschool.
Line 21. Funds Released from Restriction. When money from another fund is released to pay for general
fund expenses, the transfer of funds from a restricted account to the general fund is accounted for here.
Line 22. Preschool. This line provides a total of interfund transfers that involve the preschool.
Line 23. Preschool Cost Sharing. Little Shepherd Lutheran Preschool contributes a certain amount of its
revenue each year to the congregation to help compensate Elim for expenses such as maintenance,
janitorial services, and office staff time that Elim incurs on behalf of the preschool.
Line 24. Reallocated Investment Earnings. The congregation has invested the surplus cash of the preschool
in a segregated investment account. This line records transfers of the interest earned to the general fund.

Expenses and Losses
Line 25. EXPENSES AND LOSSES. This line is a total for all items related to Elim’s external expenditures
and costs of operation.
Line 26. ELCA and Synod Ministries. This line provides a total of Elim’s benevolent giving to the various
ministries of the ELCA and Sierra Pacific Synod.
Line 27. Mission Support to Sierra Pacific Synod. Elim contributes a defined percentage of its Regular
Giving income (line 3) to the Sierra Pacific Synod to support the Synod and, through the Synod, the ELCA
churchwide organization. This line provides the total of mission support given to the Synod.
Line 28. Designated Expenses. This line totals expenses that are incurred within each of the core ministry
areas. Each of lines 29–37 is matched with a corresponding revenue line (7–14).
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Lines 29–37. These lines report the expenses associated with the ministry areas. For more information
about the ministry areas, see the comments for lines 7–15. Line 35, ELCA and Synod Ministries, is not
expected to generate revenues and has no matching line in the revenue section.
Line 38. Employment Expenses. This line provides a total for all expenses related to employment costs for
Elim’s lay and rostered staff.
Line 39. Compensation & Benefits – Pastor. This line provides the total cost of salary and defined benefits
for Elim’s pastor(s).
Line 40. Compensation & Benefits – Lay Staff. This line provides the total cost of wages and defined
benefits for Elim’s lay employees and volunteers.
Line 41. Payroll Taxes. This line provides the total amount Elim pays for payroll taxes associated with its
employees. These include Social Security, Medicare, unemployment insurance, and employment training
tax.
Line 42. Worker’s Compensation. This line provides the total amount Elim pays for worker’s
compensation insurance for its employees.
Line 43. Professional Expenses. This line accounts for professional expenses incurred by the pastor and
staff. This category includes books and periodicals, mileage and tolls, mandatory attendance at Synod
meetings, and some pastoral discretionary expenses.
Line 44. Training and Continuing Education. This line accounts for training and continuing education costs
related to ongoing education for Elim’s rostered and lay employees.
Line 45. Staff Perquisites. This line is used to account for the costs of meals, gifts, and other special perks
provided to Elim’s employees.
Line 46. Operational Expenses. This line provides the total of Elim’s expenses related to its general
operations, as distinguished from the specific ministry expenses totaled on line 27.
Line 47. Office and Janitorial Expenses. This line accounts for such costs as office and janitorial supplies,
cost of background screenings for youth workers, postage, computer software and IT services, copiers,
and purchase of computers.
Line 48. Maintenance. This line covers routine maintenance costs and general repairs to Elim’s property
and equipment.
Line 49. Utilities. This line covers standard utilities, including gas and electric, internet, telephones, alarm
systems, water, and garbage collection.
Line 50. Property Taxes. This line covers taxes paid on Elim’s property.
Line 51. Insurance. This line covers the cost of insurance premiums for policies insuring Elim.
Line 52. Licensing and Permits. This line covers the costs of obtaining necessary government licenses and
permits.
Line 53. Advertising. This line reports the cost of purchasing advertising and related services.
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Line 54. Banking and Credit Fees. This line reports fees paid to banks and other financial institutions as part
of Elim’s financial operations.
Line 55. Travel Expenses. Expenses related to employee business-related travel.
Line 56. Transition-Related Expenses. This line totals the non-employment costs associated with transitions
between pastorates.
Line 57. Transition Expenses. This line reports expenses related to the transition, such as consulting
services, farewell and welcome celebrations, and candidate travel.
Line 58. Pastoral Housing Committee. This line reports expenses for the proposed congregational
committee for pastoral housing.
Line 59. Capital Expenditures. This line reports the cost of purchasing and improving durable goods and
equipment.
Line 60. Equipment Purchases. This line reports the costs of purchase for durable goods and equipment
costing more than $1,000.

Change in Net Assets
Line 61. Change in Net Assets. Net assets are an accounting term used by nonprofit organizations, similar
to the “owners’ equity” line in a profit-seeking company’s balance sheet, that reflect the difference
between the nonprofit’s assets and liabilities. This line in the budget indicates the effect this budget will
have on Elim’s accumulated net assets.
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Proposed General Fund Budget for June 1, 2017-May 31, 2018

Line #

2016-2017
Actual/
Forecast

Budget

Budget Items

Variance

2017-2018
Variance
16-17
Budget
17-18
Budget

Budget

Variance
16-17
Actual/
17-18
Budget

1

359,337

325,572

(33,765)

Revenues and Gains

380,425

21,088

54,853

2

335,904

302,615

(33,289)

Undesignated Contributions

357,760

21,856

55,145

3

321,154

298,987

(22,167)

Regular Giving

344,485

23,331

45,498

4

11,200

560

(10,640)

Memorials and Bequests

11,675

475

11,115

5

3,550

3,068

(482)

1,600

(1,950)

(1,468)

6

10,125

8,719

(1,406)

8,250

(1,875)

(469)

7

1,875

1,665

(210)

950

(925)

(715)

8

1,000

-

(1,000)

-

(1,000)

0

4,400

500

391

-

(350)

0

2,900

200

(145)

-

(300)

0

14,415

1,107

177

Corporate Donations
Designated Revenues
Worship Ministry
Pastoral Care Ministry

9

3,900

4,009

109

10

350

-

(350)

Faith Formation

11

2,700

3,045

345

12

300

-

(300)

14

13,308

14,238

930

15

11,000

11,514

514

Building Use Fees

12,000

1,000

486

16

11,000

11,514

514

Building Use Fees

12,000

1,000

486

Service Ministries
Fellowship
Other Ministries
Undesignated Income

17

50

22

(28)

Interest Earned

18

2,258

2,702

444

Earnings from Investments

19

34,655

49,564

14,909

Interfund Transfers

20

-

14,644

14,644

Congregation

21

-

14,644

14,644

22

34,655

34,920

265

23

27,800

28,000

200

24

6,855

6,920

65

25

397,421

358,556

38,865

26

23,123

21,527

1,596

27

23,123

21,527

1,596

28

31,683

21,426

10,257

29

12,933

8,459

4,474

Worship Ministry

30

1,400

-

1,400

Pastoral Care Ministry

31

10,550

6,825

3,725

Faith Formation

33

150

49

101

Service Ministries

34

4,350

3,752

598

35

2,000

2,341

(341)

37

300

-

300
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25

(25)

3

2,390

132

(312)

28,000

(6,655)

(21,564)

-

-

(14,644)

-

-

(14,644)

28,000

(6,655)

(6,920)

Preschool Cost Sharing

28,000

200

-

Reallocated Investment
Earnings

-

(6,855)

(6,920)

413,450

(16,029)

(54,894)

ELCA and Synod Ministries

27,559

(4,436)

(6,032)

Mission support to Synod

27,559

(4,436)

(6,032)

31,025

658

(9,599)

11,075

1,858

(2,616)

-

1,400

0

8,600

1,950

(1,775)

4,400

(4,250)

(4,351)

Fellowship

4,750

(400)

(998)

ELCA and Synod Ministries

2,200

(200)

141

-

300

0

Funds Released from
Restriction
Preschool

Expenses and Losses

Designated Expenses

Other Ministries
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Line #

2016-2017
Actual/
Forecast

Budget

Variance

Budget Items

Employment Expenses

2017-2018
Variance
16-17
Budget /
17-18
Budget

Budget

Variance
16-17
Actual /
17-18
Budget

38

286,817

260,978

25,839

295,983

(9,166)

(35,005)

39

112,935

120,034

(7,099)

Compensation & Benefits Pastor

113,559

(624)

6,475

40

151,447

121,802

29,645

Compensation & Benefits Staff

158,680

(7,233)

(36,878)

41

14,130

11,738

2,392

13,954

176

(2,216)

42

3,894

3,033

861

Worker's Compensation

4,439

(545)

(1,406)

43

3,482

3,451

31

Professional Expenses

4,350

(868)

(899)

44

929

920

9

Training & Continuing
Education

1,000

(71)

(80)

46

53,798

52,640

1,158

Operational Expenses

53,883

(85)

(1,243)

47

17,774

17,774

0

Office and Janitorial
Expenses

17,343

431

431

48

4,800

5,285

(485)

Maintenance

5,040

(240)

245

49

16,024

16,173

(149)

Utilities

16,800

(776)

(627)

50

1,200

1,175

25

1,200

0

(25)

51

11,000

9,242

1,758

10,000

1,000

(758)

53

1,000

676

324

Advertising

1,000

0

(324)

54

2,000

2,315

(315)

Banking and Credit Fees

2,300

(300)

15

55

-

-

0

Travel Expenses

200

(200)

(200)

56

2,000

1,985

15

Transition Expenses

5,000

(3,000)

(3,015)

57

2,000

1,985

15

-

2,000

1,985

58

-

-

0

5,000

(5,000)

(5,000)

61

(3,429)

16,580

20,009

(5,025)

(1,596)

(21,605)

Payroll Taxes

Property Taxes
Insurance

Transition Expenses
Pastoral Housing
Committee
CHANGE IN NET ASSETS

Detailed Notes on the Budget
Note A. Regular Giving (line 3). During the month of April, the Leadership Team conducted a pledge drive
to provide as accurate an estimate as possible of the funds that would be available through regular giving in
the coming fiscal year. Doris received the pledge cards and then calculated the annual giving based on the
pledge card for each pledger. She then subtracted from this amount the same pledger’s recorded giving
for the calendar year 2016. This difference represented the expected change in giving for that pledger for
the coming fiscal year. The total increase, across all pledges received and including cases where pledgers
had to reduce their giving, was $45,498. That number was added to the forecasted giving for 2016, based
upon actuals through March 2017 ($298,987) to reach the total of $344,485.
Note B. Memorials and Bequests (line 4). The budget for memorials and bequests is significantly larger this
year due to the anticipated receipt of approximately $10,000 from the Thomas J. McKenna Revocable
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Trust, which was expected in this fiscal year but not received. Former member Tom McKenna died in
2015 and named Elim as one of the distributive beneficiaries of his trust. The Leadership Team expects to
recognize this contribution during the 2017–18 fiscal year.
Note C. Corporate Donations (line 5). The budget forecast for this category has been reduced to avoid
volatility related to the level of corporate donations to Elim, which is highly dependent upon membership
participation in the various corporate sponsorship programs.
Note D. Worship Ministry Budget (lines 7 and 29). The detailed estimates for the Worship Ministry budget
are presented in the table below.
2016-2017

Budget

Actual/
Forecast

Budget Items

Variance

2017-2018
Variance
16-17
Budget /
17-18
Budget

Budget

Variance
16-17
Actual /
17-18
Budget

1,875

1,555

(320)

Revenues and Gains

950

(925)

(605)

350

330

(20)

Flowers, Easter

350

0

20

600

600

0

Flowers, Poinsettias

600

0

0

925

625

(300)

-

(925)

(625)

12,933

8,555

4,378

11,075

1,858

(2,520)

350

336

14

Flowers, Easter

350

0

(14)

600

736

(136)

Flowers, Poinsettias

600

0

136

100

-

100

-

100

0

760

760

0

Music, Festival Choir,
Accompanist

760

0

0

300

100

200

Music, Bell Choir

200

100

(100)

2,000

2,000

0

2,000

0

0

600

500

100

Music, Festival Choir, Musicians

600

0

(100)

1,875

1,338

537

Music, Licenses

1,875

0

(537)

900

263

637

Music, Music Purchases

600

300

(337)

400

-

400

Music, Other, Musicians

600

(200)

(600)

640

260

380

Music, Other, Substitute
Accompanist

640

0

(380)

508

-

508

Music, Payroll Taxes

-

508

0

200

330

(130)

Music, Piano Tuning

350

(150)

(20)

400

231

169

Worship, Candles

300

100

(69)

300

387

(87)

Worship, Communion Supplies

400

(100)

(13)

1,800

1,200

(486)

(10,125)

933

(3,125)

3,000

1,314

1,686

(11,058)

(7,000)

4,058

Wedding/Funeral Revenue
Expenses and Losses

Miscellaneous

Music, Festival Choir, Director

Worship, Pulpit Supply
Change in Net Assets

Wedding/Funeral Revenue is unpredictable and the Leadership Team chose not to forecast any such
revenue as part of the budgeting process to improve the confidence in the overall budget.
Note E. Pastoral Care Ministry Budget (lines 8 and 30). The detailed estimates for the Pastoral Care
Ministry budget are presented in the table below.
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2016-2017
Actual/
Forecast

Budget

Budget Items

Variance

400

-

400

1,000

-

(1,000)

1,000

-

(1,000)

1,400

-

1,400

1,400

-

1,400

-

115

115

Restricted

1,200

1,470

270

Revenues and Gains

1,200

1,470

270

1,200

1,355

(155)

1,200

1,355

(155)

400

115

515

2017-2018
Variance
16-17
Budget /
17-18
Budget

Budget

Variance
16-17
Actual /
17-18
Budget

General Fund

-

400

0

Revenues and Gains

-

(1,000)

0

-

(1,000)

0

-

1,400

0

-

1,400

0

-

0

(115)

1,470

270

0

Healing Prayer Registration
Fees
Expenses and Losses
Healing Prayer Registration
Fees

Caring and Concerns Fund
Expenses and Losses
Caring and Concerns Fund

1,470

270

0

1,470

(270)

(115)

1,470

(270)

(115)

-

400

(115)

Change in Net Assets

Elim did not hold the Healing Prayer Retreat during this fiscal year and there are no plans to hold one in
2017-18.
Note F. Faith Formation Budget (lines 9 and 31). The detailed estimates for the Faith Formation budget are
presented in the table below.
2016-2017
Actual/
Forecast

Budget

Variance

Budget Items

2017-2018
Variance
16-17
Budget /
17-18
Budget

Budget

(6,650)

(2,638)

4,012

General Fund

3,900

4,455

555

700

751

51

Adult Education, Book Sales

-

56

56

Faith Formation, Other

3,200

3,648

448

10,550

7,093

3,457

1,700

886

814

300

245

55

750

-

-

Variance
16-17
Actual /
17-18
Budget

(4,200)

2,450

(1,562)

4,400

500

(55)

750

50

(1)

-

0

(56)

3,650

450

2

Expenses and Losses

8,600

1,950

(1,507)

Adult Education

1,000

700

(114)

Bible Distribution

500

(200)

(255)

750

Confirmation

500

250

(500)

45

(45)

Cradle Roll

50

(50)

(5)

500

332

168

Devotionals

350

150

(18)

750

186

564

ELIMentary Camp

500

250

(314)

Revenues and Gains

Vacation Bible School

-

245

(245)

Faith Formation, Miscellaneous

250

(250)

(5)

1,500

55

1,445

High School

200

1,300

(145)

50

42

8

50

0

(8)
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300

485

(185)

4,700

4,572

128

-

1,566

1,566

Restricted Funds

2,500

1,566

(934)

Revenues and Gains

2,500

1,566

(934)

2,500

-

2,500

2,500

-

2,500

(6,650)

(1,072)

5,578

Little Fishes
Vacation Bible School

Giving to Scholarship Fund
Expenses and Losses
Grants from Scholarship Fund
Change in Net Assets

500

(200)

(15)

4,700

0

(128)

-

-

(1,566)

1,600

(900)

34

1,600

(900)

34

1,600

900

(1,600)

1,600

900

(1,600)

(4,200)

2,450

(3,128)

Note F. Education Budget (lines 10 and 32). These lines reflect expected income and expenses for Little
Shepherd Lutheran Preschool. This line includes the proceeds of fundraising but excludes other donations,
which appear on line 3.
Note G. Service Ministries Budget (lines 11 and 33). The detailed estimates for the Service Ministries are
shown in the table below:

Budget

2016-2017

2017-2018

Actual/
Forecast

Variance
16-17
Budget /
17-18
Budget

Budget Items

Variance

200

(14)

(214)

350

306

(44)

350

306

(44)

150

320

(170)

150

320

(170)

(310)

8,675

8,985

65,550

76,744

11,194

50

-

(50)

20,000

31,003

11,003

10,000

11,439

1,439

-

-

0

15,000

25,619

10,619

20,000

7,985

(12,015)

500

698

198

65,860

68,069

(2,209)

180

-

180

20,000

25,266

(5,266)

10,000

9,904

96

180

-

180

General Fund
Revenues and Gains
College Care Packages Fund
Expenses and Losses
College Care Packages Fund
Restricted Funds

-

(200)

14

300

(50)

(6)

300

(50)

(6)

300

(150)

20

300

(150)

20

-

310

(8,675)

68,600

3,050

(8,144)

-

(50)

0

Food Pantries Fund

27,000

7,000

(4,003)

Mexico House Building

12,000

2,000

561

-

0

0

23,000

8,000

(2,619)

6,000

(14,000)

(1,985)

600

100

(98)

68,600

(2,740)

(531)

-

180

0

Food Pantries Fund

27,000

(7,000)

(1,734)

Mexico House Building

12,000

(2,000)

(2,096)

-

180

0

23,000

(8,000)

1,811

6,000

14,000

982

600

(100)

506

(850)

(450)

(850)

Revenues and Gains
Fanny Pack/Warm Things

Prayer Shawls
Elim

R3

Team

Tanzanian Mission Fund
World Store
Expenses and Losses
Fanny Pack/Warm Things

Prayer Shawls

15,000

24,811

(9,811)

Elim

20,000

6,982

13,018

Tanzanian Mission Fund

500

1,106

(606)

(400)

-

400
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-

-

0

-

-

0

400

-

400

400

-

400

(510)

8,661

9,171

Revenues and Gains
Service Ministries Revenue
Expenses and Losses
Service Ministries Expenses
Change in Net Assets

2,000

2,000

2,000

2,000

2,000

2,000

2,850

(2,450)

(2,850)

2,850

(2,450)

(2,850)

(850)

(340)

(9,511)

Note H. Fellowship Budget (lines 12 and 34). The detailed estimates for the Fellowship Ministry are shown
in the table below:
2016-2017
Actual/
Forecast

Budget

Budget Items

Variance

Budget

(1,650)

(292)

1,358

General Fund

2,700

4,782

2,082

Revenues and Gains

200

386

186

Annual Picnic

-

592

592

Congregation Directory Sales
Dinner for Pastor Bill

-

684

684

800

837

37

900

1,322

422

300

-

(300)

500

961

461

4,350

5,074

(724)

150

576

(426)

2017-2018
Variance
16-17
Budget /
17-18
Budget

Variance
16-17
Actual /
17-18
Budget

(1,850)

(200)

(1,558)

2,900

200

(1,882)

400

200

14

-

0

(592)

-

0

(684)

Fees Paid, Ski Trip

800

0

(37)

Lenten Dinners

900

0

(422)

-

(300)

0

800

300

(161)

4,750

(400)

324

Annual Picnic

600

(450)

(24)

Sales, T-Shirts
Summer BBQs
Expenses and Losses

700

797

(97)

Coffee

800

(100)

(3)

1,000

-

1,000

CYF, Other

300

700

(300)

800

1,200

(400)

CYF, Ski Trip

800

0

400

-

892

(892)

Dinner for Pastor Bill

-

0

892

-

74

(74)

First Friday Expenses

-

0

74

-

120

(120)

Food, Annual Meeting

500

(500)

(380)

700

772

(72)

Food, BBQs

800

(100)

(28)

-

48

(48)

Food, Installation

900

460

440

Lenten Dinners

-

0

48

900

0

(440)

100

-

100

T-Shirts

50

50

(50)

(400)

-

400

ELCW

(50)

350

(50)

400

-

400

Expenses and Losses

50

350

(50)

400

-

400

ELCW Fellowship

50

350

(50)

(2,050)

(292)

1,758

(1,900)

150

(1,608)

Change in Net Assets

Note I. Stewardship for Facilities Budget (lines 13 and 36). The detailed estimates for the stewardship for
facilities are presented in the following table:
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2016-2017
Actual/
Forecast

Budget

Budget Items

Variance

(12,000)

11,591

23,591

12,500

13,591

1,091

12,000

13,516

1,516

Facilities Improvement Fund

500

75

(425)

Landscaping Fund

24,500

2,000

22,500

5,000

-

5,000

15,000

-

15,000

1,000

-

1,000

-

-

0

1,000

1,000

0

2,000

Restricted Funds

2017-2018
Variance
16-17
Budget /
17-18
Budget

Budget

Variance
16-17
Actual /
17-18
Budget

(15,000)

(3,000)

(26,591)

10,000

(2,500)

(3,591)

10,000

(2,000)

(3,516)

-

(500)

(75)

25,000

(500)

(23,000)

Landscaping Master Plan

7,500

(2,500)

(7,500)

Flooring Replacement

7,500

7,500

(7,500)

Sacristy Window Repair

1,000

0

(1,000)

Other Projects

9,000

(9,000)

(9,000)

Room 10 Upgrade

-

1,000

1,000

2,000

Lighting Retrofit/LEDs

-

2,000

0

Landscaping Expenses

-

500

1,000

Revenue and Gains

Expenses and Losses

500

1,000

(500)

(5,000)

(1,850)

3,150

Preschool

-

5,000

1,850

5,000

1,850

3,150

Expenses and Losses

-

5,000

1,850

5,000

1,850

3,150

Preschool Facilities

(17,000)

9,741

26,741

Change in Net Assets

-

5,000

1,850

(15,000)

2,000

(24,741)

Note J. Other Ministries Budget (lines 14 and 37). The $20,000 in this line represents funds appropriated
by the Leadership Team for distribution from the Endowment Fund. The Leadership Team appropriated
$10,000 for fiscal year 2016-17 and another $10,000 for fiscal year 2017-18. The funds appropriated for
2016-2017 were not distributed while the Endowment Committee organized a process for making grants.
The entire $20,000 will be available for distribution in fiscal year 2017-18.
Note K. Earnings from Investments (line 18). During the 2015–16 fiscal year, Elim invested its significant
amount of surplus cash in the ELCA Endowment Fund A as a way of generating income from the holdings.
The funds are held in three accounts corresponding to congregational funds, endowment funds, and
preschool funds.
Each ELCA share held will earn $46.648 in calendar year 2017. The forecast assumes this same rate of
earnings in 2018. Earnings from each account are calculated as shown below:
ELIM FUND
Congregation
Endowment
Preschool

SHARES
51.2514
133.0735
152.5903

EARNINGS
$2,390
$6,208
$7,118

Note L. Preschool Cost Sharing (line 23). Each year, the preschool transfers money from its revenues to
the general fund to offset the costs incurred by the congregation on behalf of the preschool, for example in
office staff time, janitorial staff, facilities maintenance, and utilities.
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Note M. Reallocated Earnings from Investments (line 24). During the 2015–16 fiscal year, Elim invested
$191,500 of surplus cash from the preschool with the ELCA Endowment Fund A. By agreement with the
preschool, the congregation received the interest earned from these investments during the 2015-17 fiscal
years. Beginning in fiscal year 2017-18, the preschool will retain these funds.
Note N. Mission Support to the Sierra Pacific Synod. (line 27). Each year, Elim’s budget allocates a
specified percentage of the regular giving (line 3) to provide to the Sierra Pacific Synod as support for the
mission of the Synod and the ELCA. Elim’s long-term objective is to raise this percentage to 10%. In
recent years, the Leadership Team has advanced the percentage by 0.1% each year, but this year, the
Leadership team is recommending increasing the percentage to 8.0%:
FISCAL YEAR

PERCENTAGE

2014–2015
2015–2016
2016–2017
2017–2018

7.0%
7.1%
7.2%
8.0%

Note O. Compensation & Benefits – Pastor (line 39). Please see the detailed discussion of the pastor’s
compensation on page 48 in this annual report.
Note P. Compensation & Benefits – Lay Staff (line 40). This line item for the general fund reflects a 2.5%
increase in the wages of the congregation’s lay staff (the increase does not apply to preschool staff).
Note Q. Pastoral Housing Committee (line 58). The Leadership Team has recommended that the
congregation create an ad hoc committee to study means by which Elim can assist the Torbits in the
purchase of a house. The Leadership Team believes that this committee will need to seek professional legal
and tax advice. This budget item is provided to provide the committee with an explicit budget for those
expenses.
Note R. Change in Net Assets (line 59). The proposed budget has an overall decrease in net assets of
$31,874.
The Leadership Team believes that the overall decrease in net assets of $31,874 does not reflect a risk to
Elim’s underlying financial health. A description of each of the components of the overall decrease is set
forth below:

General Fund. As part of the 2016-17 budget, the congregation voted to retain a fund of $5,025 to deal
with the contingency of an actual budget deficit more than the budget deficit approved in the budget.
These funds are currently held as a board-designated fund within the general fund. Passage of this budget
authorizes the Leadership Team to release this board-designated fund and use it for general fund purposes.
The $5,025 decrease in net assets for the general fund equals the amount of money that will be released
from this board-designated fund. Put simply, this fiscal year’s budget spends more than it takes in but the
deficit will be covered by previous years’ surpluses.

Restricted Funds. It is worth noting that restricted funds often raise money in one year and spend it in
another, producing fluctuations in net assets from year to year. This year’s deficit in the Designated Funds
of $15,000 is due to planned spending on facilities improvements of $25,000 against projected donations of
$10,000. The remaining $15,000 is already held in the fund from past years.
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Endowment Fund. The Endowment Fund did not distribute the $10,000 that was appropriated by the
Leadership Team for distribution in 2016-2017. As a result, when it distributes that money in 2017–18, it
will create a deficit within that fiscal year. The money to cover the deficit is already held in the
Endowment Fund and appropriated for distribution.

Pastoral Compensation
This section explains the various elements of Pastor Patrick’s compensation package. Unless otherwise
noted, all costs of the package provided in this section are annual costs.

Appropriate Compensation
The Sierra Pacific Synod employs a formula for calculating the minimum appropriate compensation for
pastors in the synod. This formula considers the general costs within the Synod, local cost of housing, and
the pastor’s experience level. The formula establishes the minimum Appropriate Compensation as the sum
of the following components:
1.

Baseline Compensation: $51,900

2.

Local Cost of Living Adjustment: 1% of the median cost of a single-family home in the community
according to Zillow.com.

3.

Experience: $1,038 for each experience point. Experience points are awarded as follows:
a. 1 point for each year of service as an ordained pastor, up to 40.
b. 1 point for each year under call by the current congregation, up to 10.
c. 1 point for every 2 years of related experience, such as youth ministry and social work, up to
8.
d. 5 points for holding an advanced degree other than an M.Div.

When Pastor Patrick was called, the congregation agreed to a compensation model that grants him a total
of 17 experience points until he exceeds this amount under the formula. This year, Pastor Patrick is
entitled under the formula to 8 points, and the congregation is awarding him an additional 9 experience
points to reach 17. In addition, the Leadership Team has used the value obtained from Zillow of $642,100
for the median price of a single-family home in Petaluma. The following calculation shows the calculation
of Appropriate Compensation according to the Synod guidelines:
Base Salary
Cost-of-Living Adjustment
Experience
Appropriate Compensation

$51,900
$6,421
$17,646
$75,967

Defined Compensation
To the Appropriate Compensation defined above are added any additional salary allowances or other
compensation provided by the congregation.
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Pastors are treated as self-employed by the Social Security law and therefore are required to pay the selfemployment tax to Social Security. The Synod recommends that congregations include an allowance to pay
the normal employer’s share of the tax.
As part of Pastor Patrick’s compensation plan, he receives an allowance for self-employment tax equal to
7.65% of his appropriate compensation.
In addition, Pastor Patrick participates voluntarily in the California Short-Term Disability Insurance (CASDI) program and receives an allowance of 0.9% of Appropriate Compensation.
The table below shows the proposed Defined Compensation level as recommended by the Leadership
Team:
Appropriate Compensation
SDI Allowance
Social Security Allowance
Defined Compensation

$75,967
$684
$5,811
$82,462

0.9%
7.65%

Pension and Other Benefits
For some time, Elim has elected to provide its pastor with the Gold+ Pension and Other Benefits Plan of
the ELCA through the ELCA Board of Pensions doing business as Portico Services. This benefits package
includes the following key components:
•

Health insurance for the pastor, spouse, and dependents

•

Long-term disability benefits

•

Basic life insurance

•

Long-term care insurance

•

A retirement account

•

Health and wellness resources

The cost of this program is calculated as follows:
•

Health insurance premium of $1,595 per month ($19,140 per year).

•

Retirement costs 10.0% of defined compensation

•

Long-term disability costs 3.5% of defined compensation

•

Basic Group Life insurance costs 0.3% of defined compensation

•

Retiree Support costs 0.7% of defined compensation

The following computation shows the benefit costs for fiscal year 2017–2018 associated with the proposed
level of defined compensation:
Health Insurance
Retirement
Disability

Elim Lutheran Church

$19,140 Basic Group Life
$8,246 Retiree Support
$2,886
Benefit Cost
$31,097

$247
$577
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Professional Growth and Expenses
The Leadership Team recommends that Elim commit to the pastor to provide a budget for the following
professional growth and expenses:
•

Continuing Education. At least 10 working days and $1,000 per year for continuing education
expenses. Unused continuing education time and budget will not roll over into the next fiscal year
unless specifically authorized by the Leadership team. Pastor Patrick will be responsible for the first
$200 of continuing education expenses before Elim begins reimbursing. This provision equals the
Synod’s recommendation.

•

Mileage. Elim reimburses its employees at the current IRS mileage rates for use of a personal vehicle on
congregational business. This provision equals the Synod’s recommendation.

•

Discretionary Expenses. Elim committed to budget at least $500 per year to reimburse the pastor for
discretionary professional expenses such as periodicals, books, and publications related to the pastor’s
ministry. The Synod recommends a minimum of $450 in this category.

•

Mandatory Professional Expenses. Rostered Leaders in the Sierra Pacific Synod are required to
participate in certain programs of the Synod. Elim committed to reimburse Pastor Patrick for the full
costs of attendance at these mandatory Synod events. The Synod expects this provision in the
compensation package.

•

Mobile Phone Allowance. To comply with a recent California Appeals Court ruling, the Leadership
Team has added a mobile phone allowance to Patrick’s compensation to compensate him for the
expense of using his personal mobile phone for work purposes. The LT has defined a $600 allowance
for the coming fiscal year.

The following table shows the associated expenses included in the proposed 2017–2018 budget to honor
the compensation terms stated above:
Continuing Education
Mileage and Tolls
Discretionary Expenses
Mandatory Expenses
Mobile Phone Allowance
Total Other Expenses

$1,000
$1,000
$500
$2,250
$600
$5,350

Total Cost of Compensation
The payroll taxes associated with the proposed
compensation are:
Unemployment Insurance
Employment Training Tax
Worker’s Compensation
Total Payroll Taxes
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The fully loaded annual employment cost for the
recommended candidate during the 2017–8 fiscal
year is therefore:
Defined Compensation
Benefits
Other Expenses
Payroll Taxes
Fully Loaded Cost

$82,462
$31,097
$5,350
$750
$118,909
Elim Lutheran Church

Elim Financial Audit
Summary
The Audit team conducted a financial audit of Elim’s records during 2016. We again used the ELCA Audit
Guide as our model. The details below follow the same numbering scheme as the audit guide. The areas
reviewed were as follows: Policies and Procedures, Bank Accounts, Investments and Reconciliations, Petty
Cash, Income, Disbursements, Payroll, and Benefits. Overall we found that the figures reported were
correct and the controls adequate. Additional details are included below
Policies and Procedures
The ELCA Financial Policies and Procedures guide is being followed by the office staff as closely as possible.
These appear to be adequate.
Bank and Investments
Letters were sent to Exchange Bank and two Endowment Fund Investments, First Eagle and Mission
Investment Funds to determine if the balances reflected in the congregation’s financial reports are correct
and that the Signers were as expected.
ACCOUNT
Church checking
Little Shepherd Preschool
Endowment Fund
ELCW

BALANCE
$88, 712.24
$42,689.21
$ 28,647.75
$6,714.08

ELCA Endowment Funds as of 5/31/2016
ACCOUNT
Elim
Endowment Fund
Preschool

SHARES
109.822.6
74.5023
152.5903

All of the above balances and signers are correct as stated.
Bank Reconciliations
Reviewed the reconciliations for the main checking account for May 2016 in detail. We found that the
balance of $88,712.24 was correctly stated,
Reviewed the reconciliations for the Little Shepherd Preschool account and found the balance of
$42,689.21 to be correct as stated.
The Endowment Fund checking account balance of $28,647.75 was correct as stated.
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Reviewed the ELCW checking account, balance of $6,514.08 was correctly stated. Expense disbursements
for the ELCW are discussed and approved during their meetings. We recommended that the meeting
minutes document those approvals and that they be kept with the account reconciliations.
Petty Cash
Balance reported as $100. Actual was $100.
Account has adequate procedures. It is reconciled at least quarterly. Receipts are properly classified.
Income: Benevolence
Examined pass-through donations (e.g. Ordinations, Second Mile Giving, etc.) for May 2016 and found
them accurately recorded.
Income: Offering
Ten letters were sent to members asking them to verify their Giving Statements. Six of them were
returned, four of them were reported as correct and two reported minor differences that were easily
explained.
We also reviewed Restricted donations given during the period. For example, we received donations
totaling $5,625 for the Building Fund in May which was correctly designated in the ledger. Activity in both
Designated and Restricted funds are reviewed monthly by members of the Leadership Team, Finance
Committee, and the Treasurer.
Income: Offering Counting
The offering is counted by two people each Sunday and deposited in the bank’s night drop. Counting is
done in the kitchen area of the church office which generally isn’t secure. We need to identify additional
counters. Several of our current volunteers are older and will not be able to continue helping indefinitely.
Special Events Income
Income for special events is identified by the counters. A special line on the worksheets is created for
report of these items. The totals on the worksheets are balanced to the donation envelopes.
Disbursements
Expense details are received, stamped for authorization and placed in a folder for the Bookkeeper.
Bookkeeper makes the necessary entries into our system and prints checks for the signers (usually Kevin
or Audrey). The documentation and checks are subsequently reviewed by the Treasurer. We looked at a
few random disbursements from May 2016 to verify proper documentation and receipts. All were found
to be satisfactory. Credit card bills are approved by Leadership Team President before payment. The
process appears to be adequate and working well.
Payroll
We randomly selected three staff members: one Preschool, one church staff, and one Independent
Contractor. For each we analyzed amount paid for reasonableness and that the amounts were correctly
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reported on forms W2 or 1099. In each case the amounts paid and the related reporting form were
correct.
Benefits
One of the employees selected had benefits paid (Aflac) which was properly paid and reported.
W2 Review
Two W2s and one 1099 form were reviewed for accuracy and completeness. All were found to be
properly prepared.

Bylaw Amendment
At the 2016 Annual Meeting, the Congregation adopted a set of bylaws related to Elim's endowment fund
(the Endowment Fund for Mission) that included provisions for an elected Mission Endowment Fund
Committee. Bylaw C5.05.22, adopted at that time, states:
The Mission Endowment Fund Committee shall consist of five (5) voting members of this
congregation, elected by ballot by this congregation at its annual meeting. Members shall
serve terms of three years and until their successors are elected. Each member's term
shall begin on the first day of the month after the month in which the member is elected.
One member of the committee shall be elected each year.
The intent of the bylaw was that the committee consist of five members serving staggered three-year
terms, with at least one member of the Committee being elected each year. However, when applied
literally, the bylaw effectively makes terms on the Committee five years.
At the request of the Mission Endowment Fund Committee, the Leadership Team has referred the
following resolution to the congregation for a vote at this year's annual meeting:
RESOLVED, that the sentence in bylaw C5.05.22 reading "One member of the committee
shall be elected each year" shall be replaced in its entirety with "The terms of members
shall be staggered so that at least one member of the committee is elected each year."
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ELECTION BALLOT FOR 2017-18
The nominating committee composed of Kathy Matt, Peter Labberton, Mike Andrus, Cindy
Skanderson, Hadley Deardorff, and Pastor Patrick Torbit present the following slate of candidates
for the term of June 1, 2017, through May 31, 2018. Nominations may also be made from the
floor at the annual church meeting.

Leadership Team Officers (1-year
term)









President: Lynn Harenberg-Miller
Vice President: Robin Merrill
Secretary: Brigitte Winterboer
Treasurer: Kevin Prime
__________________________
__________________________
__________________________

Leadership Team Members-AtLarge (vote for 3; 1-year term)






Kevin Hart
Kimberly Svinth
Cindy Skanderson
__________________________
__________________________

Endowment Board Members (vote
for 1, 3-year term)

 Russell Albright
 __________________________
 __________________________

Little Shepherd Preschool Board
President (1-year term)

Little Shepherd Preschool Board
Member (2-year term)
 Elisa King
 Mendi Kehr
 ______________________________

2018 Sierra Pacific Synod
Assembly Delegates (vote for 4)







Jeanette Genovese
Walt Griffith
Kevin Hart
Cynthia Griffith
______________________________
______________________________

Nominating Committee (1-year term,
vote for 5)

Roger Davis
Ed Sellai
Tammy Albertson
Catherine Winters
Anita Flett
 ______________________________
 ______________________________






 Erika Roemer

 ______________________________
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