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A funny thing happened last Saturday, 

April 30, at Karen Johnson's ordination.  
For a moment in time, say in the twinkling 

of an eye, people from Murphys and 
Mountain Ranch and Novato and Fort 
Bragg, a bishop from Sacramento, clergy 

from the Gateway conference, seminary 
classmates, family, and friends and the 

people of Elim came together to celebrate 
Karen's call to the Ministry of Word and 

Sacrament.  In that moment we could see all 
the calling that has been building in Karen’s 

life over the last 25 years of service, but we 
also saw an intersection with what is 
happening at Elim over the last 91 years 

since a cluster of Pietistic Danes saw fit to 
build a church in a Northern California 

wilderness – the building like our theology 
has good roots in the Church of Jesus 

Christ.  The naming with a deep foundation 
in the Word of God: an Oasis of twelve 
pools of water and seventy palms during at 

time of searching for a promised land.  
(Exodus 15:27)  That church has become an 

oasis for many wandering souls and a place 
of welcome that we may all improve our 

discipleship and service.  

Because Elim is place of intersection that 
constantly finds the service into the 

communities of Petaluma, our Synod, our 
Country, our World, we remain refreshed 

in the Spirit.  Note our feelings on Sunday, 
May 1, as we welcomed back the Mexico 
House Building Team who went as our 

Ambassadors of Christ and returned to 
witness that they saw Christ in the people 

they met.  Imagine the Herrera family 
making promises with you to raise their son 

Trenton to serve Christ throughout the 

world discovering this is the place where 

one can actually do that.  This story, this 
intersection, is repeated a hundred, a 

thousand times in those 91 years.  Perhaps 
you have invited someone to the men’s 
breakfast, or encouraged in the walk for 

life, or gave to the ministry of the New Life 
Band, or held the hand of your friend at the 

hospital before the surgery, or traveled to 
our Synod assembly to discover we are the 

Synod, or taught Sunday School, or hosted 
a bible study, or founded and supported a 

Preschool, or engaged in the building of 
local housing and shelters, or fed at the 
food pantry, or wrote a check for a cause 

that was out of your expertise or time but 
within the grasp of our great worldwide 

Church, or set up tables and shared a craft 
for children at a First Friday… you name 

the thing I am leaving out.  You start the 
thing that we don’t do yet.  You grasp the 
spot that needs to be filled.  This is fertile 

ground.  Because Elim comes to worship 
and gathers in fellowship and studies and 

teaches the word the springs well up and 
refresh, we strive, we refresh, we grow, we 

show the love of God in Jesus Christ. 

On May 15 and May 22 we will see again 
how the spirit is blowing at Elim.  Another 

intersection as we meet our Candidate for 
our next Pastor and then vote to call.  Again 

in a moment, say the twinkling of an eye, 
this time for the time that is to come for the 
next 91 years; oops, he isn’t really that 

young … sorry to get carried away but you 
do that to me.  As the one with you in the 

intersection of Interim Ministry, let me 

state for the record, I am having the time of 

my life.  My eye will always twinkle when I 
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tell our stories. (Yes, I will be telling and 
will change names when necessary.) 

We are all, one way or another, 
intersections of Christ into this world and 
as Elim, we are just getting started. 

Godspeed Elim. 

Peace,  

Pastor Bill Wessner 
Interim May 2014 - June 2016

Kevin Prime, President 

Dear Brothers and Sisters in Christ, 

Memory is a funny thing.  As I was 

thinking about Elim’s transition process 
today, I suddenly found myself back on 

Oxford Street in Cambridge, 
Massachusetts, on a cold winter’s night in 

1987.  As I walked from my lab to my 
dorm, I passed by a short man with a big 
mustache bundled up in a huge parka.  I 

recognized the other pedestrian as the well-
known paleontologist, Stephen Jay Gould, 

whose office was in the adjacent building.  
Now why would my memory recall a little 

snippet like that at a time like this? 

Gould was an evolutionary theorist known 

for proposing that evolution proceeds 
through short bursts of rapid change 

followed by longer periods of apparent 
stability.  In recalling that scene, I think my 

subconscious was drawing a parallel to our 
transition process at Elim. 

Until a few weeks ago, I would have said 
that Elim, having come through the rapid 

change of a couple years ago, was in one of 
those periods of evolutionary stability.  But 

then I got the call from Dan Widger to let 
me know that the Call Committee was 
rapidly converging on a primary candidate.  

I am writing this message having already 

spoken to our candidate several times, 
negotiated a compensation package with 

him, worked with the Leadership Team to 
revise our proposed budget to reflect that 

package, and begun preparations to preside 
over a call vote and an annual meeting all on 
the same day.  The pace of change is 

increasing again! 

The realization that our call process may 
soon be completed has put me in a mood to 

talk about the future, but before I do, I 
would like to review some recent 
accomplishments that have been going on 

during this apparently stable year.  There 
are many amazing things going on at Elim 

all the time, detailed throughout this annual 
report, so I will focus on some 

accomplishments of the Leadership Team 
and staff this year. 

One of the most important changes this 
year was the investment of the 

congregation’s significant surplus cash 

holdings with the ELCA Endowment 

Fund Pooled Trust, which produced 

almost $11,000 in additional revenue for the 
general fund, Little Shepherd, and the Elim 
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Endowment for Mission.  We expect to 
exceed $15,000 in revenue from these 

investments during the upcoming fiscal 
year. 

Partly as a result of this new stream of 

income for the Elim Endowment for 

Mission, and following on the 
congregation’s adoption of new bylaws 

governing the Elim Endowment for 
Mission at last year’s annual meeting, the 
Leadership Team recently authorized the 

Endowment Committee to distribute up to 
$10,000 in grants in support of Elim’s 

mission during the 2016–17 fiscal year.  
These grants will be the first distributions 

from the Elim Endowment for Mission in 
several years.  Stay tuned as the 

Endowment Committee implements a 
process for applying for grants during the 
next few months. 

Speaking of grants, this year Elim was 

awarded a Warner Grant of $650 by the 
Sierra Pacific Synod to partially fund a 
project of upgrading Room 10 (the Youth 

Room) to make it more youth-friendly.  
The Leadership Team committed to Elim’s 

providing $1,000 of the total $3,000 cost of 
the project, so we will be looking for 

another $1,350 in funds for the project.  
Many thanks to Audrey Norman for 
applying her grant-writing acumen to good 

use! 

Room 10, of course, is part of the “new” 
section of our building.  As long-time 
members know, decades ago when Elim 

extended the building to add the nursery 
area, restrooms, and upstairs classrooms, 

the congregation took an internal loan at 
6% interest from the Endowment Fund to 

finance part of the construction.  At the 
time, many members pledged to make 

regular monthly payments to the Building 
Fund until the loan was paid off.  Over the 

years, however, as the congregation’s 
membership and finances contracted, the 

volume of donations declined to the point 
that they were just covering interest.  As a 

result, we began this fiscal year with a 
balance of over $64,000 owed to the 
Endowment Fund and after all these years, 

several long-time members were still 
honoring their promise to contribute to the 

Building Fund.  In the process of investing 
our surplus cash with the ELCA, the 

Leadership Team found that the general 
fund was holding more cash than was 

needed to safely maintain liquidity, and we 
chose to make a principal payment of 
$30,500 to the Endowment Fund.  As we 

reach the end of this fiscal year, thanks to 
our donors’ continued commitment, the 

balance is expected to drop near $28,000, 
and the proposed budget for 2016–17 

includes a complete repayment of the 

remaining principal from additional 
surplus cash.  We will finally have carried 

through on a promise made a generation 
ago and paid off the last money owed on 

the expansion project! 

To wrap up my money talk, I will say that 

the Leadership Team has been extremely 

gratified that the congregation has 

maintained giving levels, and even 

increased giving.  We spent most of the year 
almost even with the budget for regular 

giving.  As I write, it looks like we will fall 
about $4,000 short of budget.  There is still 

time for all of us to review our giving and 
see if we can get to the end of the fiscal year 
on May 31 having fully matched our goal 

for giving. 
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This year we have also made some 

important changes in infrastructure.  Our 

fire alarm system was upgraded to use 
wireless technology to call the alarm 

company.  We have installed a new carbon 

monoxide detector in the main building.  
The office staff began using Dropbox for 

Business to store files and we transitioned 

to an internet-hosted telephone system.  As 
a result, we have been able to turn off two 

aging servers in the office and save both 
electricity and hardware replacement costs 

over time, while also increasing our 
capabilities of sharing files and saving Elim 
and the preschool the expense and 

confusion of each having their own phone 
and internet providers.  Finally, we 

transitioned our accounting software from 
QuickBooks to a cloud-based solution 

specially designed for non-profits.  This 
change has made it possible for the first 
time to present an overview budget of the 

entire Elim organization, including the 
general fund, designated funds, preschool, 

ELCW, and Endowment for Mission, 
which you will find in this annual report. 

Many thanks to Doris Widger for leading 
these software transitions and overcoming 
all obstacles to see the projects successfully 

completed. 

And speaking of Doris, after a few years of 

dropping hints, Doris has made the 

decision to retire from her role as business 

manager sometime around July 1 of this 
year.  Doris has been an invaluable member 

of our office staff for many years and an 
incredible help especially to Chuck Wolf 
and me these last two years, and her 

decision to step back from the role has led 
the Leadership Team to consider how to 

adjust staff responsibilities and job 
descriptions to align our team for a single-

pastor configuration.  You can find a 
description of the proposed changes in this 

annual report.  We all owe Doris a huge 
thank you for her years of loyal service 

through thick and thin and best wishes for 
happy times with her family in the years to 

come. 

And since I am on the subject of departures, 

and as it appears likely that Pastor Bill’s 

interim pastorate at Elim will soon draw 

to a close, I would like to take a couple 

more inches of column space to thank Bill 
for his leadership during the last two years.  

I see God’s hand in the coincidence that Bill 
was coming to California at just the time 
that Elim needed an interim pastor.  It is 

not often that I find someone who can talk 
as much as I do, and I have greatly enjoyed 

and benefitted from the long, rambling 
discussions we have had late into the 

evening after Leadership Team meetings.  
In many ways, the role of an interim pastor 

is like that of a foster parent, who is charged 
with the care of a child fresh out of some 
kind of tumult or tragedy, with providing 

the child stability, and with preparing the 
child for a return home or move to an 

adoptive family.  Bill has done a marvelous 
job in fostering Elim’s transition to a new 

pastor, and he has made it look easy.  I 
know we will miss Bill and Susan even as 
we welcome the new pastor.  Please take an 

opportunity during the weeks to come to 
thank Bill and Susan for their service to our 

congregation and to wish them well in 
whatever God and the Sierra Pacific Synod 

office have in store for them next. 

As we turn to thoughts of the future, I find 

myself filled with optimism for Elim.  After 
a deliberate and serious process of 

discernment, the Call Committee has 
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unanimously and enthusiastically 

recommended a candidate to the 

congregation.  I have also had the chance 
to speak with the candidate by phone.  I 
share the Call Committee’s enthusiasm for 

this candidate, and I see the Holy Spirit at 
work in this mutual selection process.  The 

Leadership Team has worked hard to 
ensure that the compensation package 

proposed here is both sufficient to meet our 
pastor’s needs and sustainable for Elim, and 
I believe we have achieved both goals.  You 

can read more about the proposed 
compensation and the budget in this annual 

report.  I encourage everyone to meet the 
candidate in person on May 15 after either 

worship service and/or at the New Orleans 
Jazz dinner, and to participate in the special 
Congregation Meeting to consider and vote 

upon the call on May 22. 

So now, let me assume for the moment that 
together as a community on May 22 we 

vote to call this candidate.  One lesson that 
I hope we have learned from our own 
experience is that the vote to call a pastor 

may be the end of a process, but it is the 
beginning of a relationship.  Like all 

relationships, that between a pastor and the 
congregation is one that needs candor, 

honesty, humility, self-examination, 
collaboration, deliberate nurture, and tact.  
In the months to come we need to build our 

relationship with the person whom we call 
to walk beside us on our shared journey of 

faith, so that we can encourage and 
challenge one another to respond to God’s 

call. 

We begin this relationship with a loving 

concern for another ELCA congregation 
that does not yet suspect that it is going to 

lose its pastor.  Our candidate has decided 

not to say anything until after Elim has 
issued a call and he has accepted.  For the 

news to get out prematurely could be 
extremely painful for all involved.  And so, 

the Call Committee is performing a 
balancing act between divulging enough 

information so that we can make a good 
decision about the call and not divulging 
information that might lead to 

compromising our new pastor’s 
relationship with his current congregation.  

In this era of Google, this is not an easy 
task, and I urge us all as strongly as I am 

able to exercise patience and discretion as 
information about the candidate is 

progressively disclosed.  The old saying 
“loose lips sink ships” comes to mind. 

Another way in which we will walk 
together with our new pastor is the 

formation of a Mutual Ministry 

Committee.  In the weeks to come, Pastor 
Bill and I will be reaching out to some of 

you and inviting you to serve on the 
committee.  It is my hope that the MMC 

will help foster collaboration between the 
new pastor and congregation concerning 
our mutual ministry to the people of 

Petaluma and beyond. 

We can “lean into” this new relationship in 
other ways as well.  We all come with our 

own hopes and preconceptions about who 
we want this new pastor to be.  But every 
pastor is, just like you and me, a person.  

We are all mortal.  We are all flawed.  And 
we are all blessed by our Creator with a 

unique combination of gifts.  A 
congregation is much the same.  It is always 

possible and frequently easy to pick out 
another person’s flaws, for we all fall short 
of the glory of God.  But Christ calls us 

first to see the blessings that God is 
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bringing to our community in each person, 
the pastor included, and then to support 

each other through our human 
shortcomings. 

We can help this new relationship begin 

strong by allowing time for our pastor to 
perceive our blessings and where we need 
support, and for us to discern the same 

about the new pastor.  And we need to keep 
in mind that one pastor, no matter how 

energetic and gifted, will not be able to do 
everything that once was done by two-and-

a-half pastors.  Our pastor will need our 
help and we will need to be careful to hold 
realistic expectations all around. 

And so I conclude another long epistle.  

Friends, it’s go time!  The work that we 

have done over the last two-and-a-half 
years to prepare for a new pastor will, I 

believe, soon bear fruit.  I can’t end this 
message without sharing my deepest thanks 
to the members of the Leadership Team—

Bill, Audrey, Chuck, Peter, Lynn, Hadley, 
and Tammy—for their commitment, 

support and service this year.  And we all 
owe a very large debt of gratitude to our 

Call Committee—Dan, Len, Renate, 
Jeanette, Carol, Ian, and our departed 

brother, Bob—for their faithful service 
during this process. 

God bless you all and God bless Elim!

After many years of dedicated service to 
our youngest members and friends, Janet 

Hanrahan decided the time was right for 
her to resign.  Her last Sunday in the 
nursery was July 26, 2015.  Emily Hennagin 

and Teresa Skanderson alternated Sundays 
for several months until Teresa also needed 

to step away.  We are searching for an extra 
person or two who can assist in the nursery. 

Teachers:  Amy Malaise, Susie McGavin, 
Jacqulin Percy Paul, Susan Wessner 

Godly Play continued this year with strong, 

regular attendance and many new visitors.  
We have an average weekly attendance of 8-

10 children.  Most of these attendees are 
regulars.  We bought one new lesson this 

year and received the rest of our supplies 

through donation.  Two new families both 

mentioned that they chose to come to Elim 

BECAUSE of the Godly Play program.  
The program needs very little financial 

support in order to continue but the lack of 
teachers continues to be a problem. Godly 

Play's current coordinator, Amy Malaise, 
will be stepping down after this year and 

longtime teacher Susie McGavin will also be 
leaving.   

Teachers:  Ji ll Eskes, Laine Price Gen, Kristy 
Oakes, Mary Wyrick 

Our Sunday School offering was designated 

buy piglets through ELCA World Hunger. 
The congregation went “hog 

wild” for ELCA World Hunger 
on February 7 when $546.97 in 

loose change and money in the 

pigsty was collected for our project!   
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Teacher:  Mike Pesutich 

May 15 is our last meeting for the 

Confirmation I class.  We met on the first 
and third Sundays of the month in the 
History Room just below the bell tower.  I 

have enjoyed working with the 5th and 6th 
graders as we begin our study of being 

Lutherans.  We talked about things in 
general and then switched to learning about 

our church and our beliefs as part of that 
church.  After our meeting we try to sneak 

a tug or two on the bell rope to ring the 
bell.  We have been successful a few times.  
I have enjoyed the experience and hope that 

with your help as parents we can continue 
after summer.  We had from two to six 

students show up and get to know each 
other.  That is an important part of the 

program. We get to know each other and 
get to know our Lutheran faith.  God Bless 
you all. 

We have had a wonderful time with our 
First Friday Family Fun Nights, beginning 
this year in February.  Each month has a 

theme that is expressed through crafts, 
songs, and activities.  In addition, we are 

now offering a family-friendly dinner as 
part of our program and, of course, 

popcorn and snacks are still provided.  Our 
plan is to mix it up during the summer with 

a variety of family and youth oriented 
events, resuming the First Fridays in 

September and adding some holiday fun, 
such as Trunk or Treat at Halloween.  We 
invite all Elim families and friends in the 

community to join us in fellowship and fun.  
All are welcome!   

By Shelley & Brede Westby 

We are a small group of about 10 people 

who meet every Tuesday night with Pastor 
Bill and his wife, Susan, to discuss the 

previous Sunday’s scripture readings.  We 
explore how the Lord came into people’s 
lives long ago and how He can affect our 

lives today.  We offer support and hope to 
each other and hope to continue on this 

path in the year ahead. 

This Sunday morning class was primarily 
led by Pastor Bill and mostly involved a 

book study: 

 Summer:  Christianity and World 

Religions: Wrestling with Questions 

People Ask by Adam Hamilton 

 Fall:  “Opening the Bible” 

 Began in October:  Opening the Book of 

Faith: Lutheran Insights for Bible Study 
by Diane L. Jacobson, Stanley N. 

Olson, and Dr. Mark Allan Powell 

 Began in February:  Soul Survivor: How 

Thirteen Unlikely Mentors Helped my 

Faith Survive the Church by Philip 
Yancey 
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Director:  Diane Deardorff  

During our fabulous week at 

Everest VBS we worked 
together to bring God's word 
to the children of Petaluma.  

The dedication of our congregation was so 

clear when over 60 volunteers came out to 
support this popular Elim ministry.  All 

volunteers whether they were with us one 
day or all week are what made this the 
resounding success it was.  Grandparents, 

retirees, moms and dads, college kids, teens, 
and youth.....all made up the team that 

rocked this effort.  Thank you all! 

Our Mission work focused on helping the 
people of Nepal recover and rebuild their 

lives after the devastating earthquake in 
April.  Each day kids brought their 

"cold cash" to our "Snow Bank" 
with a little encouragement from 

our ol' buddy Chadder.  

We kept with tradition and on 
Friday we launched a blizzard 

from the balcony of yarn snow balls made 

by countless volunteers.  It capped off a 
great week of God's love at Elim. 

Bibles were presented to the following 

children on April 3:  Grace Bishop, Bill 
Diles IV, Lucy Diles, Lucas Prime, Declan 

Widger, Madison Bishop, Ronan Curley, 
Aidan Fusco, Olivia Inden, Kiera McGavin, 
Spencer Prime, and Ciara Curley. 

Director:  Kathy Fowler; Teachers:  Cindy Conner, Debbie George, Melissa Burgess, Sandra Winnie, 
Megan Floyd, Kim Naugle, Cindy Skanderson, Bridget Buell and Teresa Skanderson  

It was another fun and exciting year at 

Little Shepherd.  It has been such a joy to 
watch each child grow and develop.  We 

will be saying goodbye to 33 four year olds 
when they graduate in June.  While we will 

miss them all, we know that they 
are entering into this next phase of 

their education confident and 
prepared for all of the new 
adventures to come.  Our classes 

for the coming school year are 
nearly full and we look forward to 

seeing new as well as familiar faces 
in September.   

In June 2015, Sue Whitney retired and 

Kathy Fowler was approved as the new 
Director.  The transition has gone very 

smoothly.  In September, we added Teresa 
Skanderson to our staff and she has been a 

true asset. 

Our Spring Fundraiser was held on May 6 

and the money raised will go towards 
the continuation of our gymnastics 

program as well as continuing and 
expanding our new music program.
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2016 Board:  Dolores Frey Mc Cloud, President;  Jo Ann Andrus, Vice President; Joëlle Harris, 
Secretary; Kathy Matt, Treasurer; Carol Mayo, Grace Friendship Circle Chair; Debra Jensen Orner, 
Elizabeth Circle Chair; Jo Ann Andrus, Esther Circle Chair  

This year has gone by so fast.  We have 

been busy throughout the year and we 
couldn’t have succeeded without your help 

and support.  Please look at our report 
(page 12) for all the donations and special 
events we have helped at Elim and beyond.  

Some highlights:  

 At the 2015 ELCA Youth Gathering in 
Detroit, there was a drive for disposable 
diapers and donations to purchase them 

to jump-start the Metro Detroit Diaper 
Bank.  The ELCW donated $1,000 

towards this vital service for low-
income families. 

 The biennial “Fruits of the Harvest” 
sale happened on October 11 featuring 
yummy jams, pickles, relishes, sauces 

and such created by industrious Elim 
members.  This event is held on non-

Bazaar years. 

 On November 14, the ELCW held a 
Thankoffering Tea featuring a delicious 

buffet tea service, jazzy entertainment 
by Dearest and the Dibs, raffles, the 

Thankoffering service, and elections.   

 Every December, the Elim Lutheran 

Church Women make donations to 
worthy organizations using earnings 
from fundraisers like October’s Fruits 

of the Harvest and the craft ministry.  
This year they donated $200 to each of 

the following:   PEP, Salvation Army, 

Christmas Cheer, COTS, OADS, 

Petaluma People Services Center, 
Petaluma Bounty, Valley Fire victims, 

ELCA Disaster Response, and ELCA 
World Hunger. 

 Esther Circle hosts the annual 

Aebleskiver Breakfast every February 
to raise funds for the Elim Landscaping 

Fund. 

 The ELCW purchased beautiful new 
Easter banners that will be on display 

until Pentecost and bought an easel for 
use during memorials or when large 

items need to be displayed in the 
sanctuary. 

 The ELCW promoted Elim’s music 
scene by donating towards the 
refurbishment of our handbells and 

supplying funds to purchase Chancel 
Choir music. 
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Our Circles meet every month for food and 
fellowship and all women are welcome to 

come.  The Circle meetings are listed in the 
Source monthly.   

This is a Bazaar year so please mark your 

calendars for October 22, 2016 and let us 
know if you have any crafts you would like 
to donate or if you would like to help in 

any way.  All are welcome to join us for 
this fun day.   

Please watch the November calendar for the 
date for our ELCW Thankoffering lunch 

and meeting with election of officers.  It is a 
fun lunch with all our Elim family and 

friends.   

Thank you again for all your support and 
hope to see you during the year at all the 
fun activities at Elim. 

Diane Deardorff 

This year the crafters continued to put their 

talents into creating exciting new and classic 
crafts.  Though it was not a Bazaar year, we 

continued to support Elim's ministries with 
donations from several holiday craft shows 

and Sunday morning seasonal crafts sales. 

On October 25 the Craft Ministry hosted a 

special event – a “super” bowl painting 
party for Petaluma People Services Center.  

A large number of Elim members and 
friends painted bowls that were auctioned 

off at the 1,000 Petaluma Bowls fundraiser 
in November to support the many 
programs of PPSC. 

The Saturday morning Brunch Bunch has 

grown into a productive and supportive 

group. The many talents of our members 
are shared with one another.  We are 

blessed to be able to support a variety of 
fundraisers with donations from our recent 

crafting sessions.  Knowing our crafts help 
raise money for so many good causes is 
really wonderful.   

Our ministry is open to all ages and talents.  

Watch for our summer camps coming soon. 
Mark your calendars for the Elim Arts & 

Crafts Bazaar on October 22, 2016! 

Elim's Women of Faith & Fellowship 
(WoFF) group is open to all women - 
college age and beyond - who want to 

explore their faith and develop closer 
friendships with other Elim ladies.  We 

usually meet in the Fireside Room for an 
hour on the second Tuesday of the month 

starting at 7pm but occasionally meet off-
site to focus on “fellowship”. 

Some of the ladies attended the women’s 
retreat at Westminster Woods on January 

22-24 that concentrated on hospitality, 
deepening our faith journey, and building 

connections within our community of faith.



 

2015-2016 ANNUAL REPORT 12 ELIM LUTHERAN CHURCH 
 

Starting Balance, June 1, 2015  $8,048.42 
Income   
 Circle Offering 1,322.00 
 Thank offering 457.00 
 Craft Ministry Revenue 205.60 
 Aebleskiver Breakfast Revenue 957.00 
 Thankoffering Tea 1308.00 
 Fruits of the Harvest 1152.00 
 Miscellaneous 20.00 
Total Income  $5,421.60 
 

Expenses   
 Distributions through Synod 424.90 
 Women of the ELCA 457.00 
 Distributions to Other Organizations 3,000.00 
  ELCA Youth Gathering – Diapers 1,000  
  ELCA Disaster Response 200  
  ELCA World Hunger 200  
  Christmas Cheer 200  
  Petaluma Ecumenical Properties (PEP) 200  
  Petaluma Bounty 200  
  Committee on the Shelterless (COTS) 200  
  Old Adobe Developmental Services (OADS) 200  
  Petaluma People Services Center (PPSC) 200  
  Valley Fire 200  
  Salvation Army 200  
 Bazaar Expenses 170.06 
 Landscaping  957.00 
 Postage for College Care Packages  200.00 
 Mother’s Day Flowers  160.29 
 Shelves for Craft Closet  112.07 
 Ordination Gift  239.17 
 Thankoffering Tea expenses  242.37 
 Handbell Repairs  350.00 
 Easel for Elim memorials  86.95 
 Chancel Choir music  200.00 
 Miscellaneous  32.00 
Total Expenses  $6,631.81 
Ending Balance, April 30, 2016  $6,838.21 
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Director:  Vicki Olivas Navarro  

Cherub Choir had a great year with eleven 

children this past Fall 2015, six of those 
being new (one from new members, two 

from Little Shepherd preschool and two 
family members - my grandchildren, that 

do not go to our church).  Spring 2016 we 
had nine children, (three of which were new 

from Little Shepherd preschool and two 
were older siblings who wanted to sing 
with us).  Two of our youngest did not sing 

with us due to not being ready to sing up 
front in church.  

A heartfelt thank you to my assistant 
director Ian Labberton, Julie Prime for 

volunteering to make fliers for the 
preschool, and Emily Hennagin for 

stepping in when Ian could not be with us 
at the community performance this spring.  

This choir once again did us proud by 
executing community outreach to 

Springfield Place retirement community 
bringing smiles to a room full of older 
adults both in December 2015 and in April.  

It is an honor to take part in cultivating our 
music ministry by introducing the joy of 

praise through music to our children.  
Thank you for the opportunity. 

Director:  Laila Schoenlein 

The Elim Festival Choir sang anthems for 

services on December 13, Palm Sunday, 
Good Friday, and were guest performers at 
St. John’s Episcopal Church on April 17. 

Vocalists:  Tammy Albertson, Joanne 

Athearn, Preston Bailey, Paul Behringer, 
Nancy Clarke, Mercedes Cooke, Mike 

Curley, Roger Davis, Diane Day, Diane 
Deardorff, Hadley Deardorff, Violet 
Deardorff, Marilyn Dizikes, Selma Erlich, 

Cliff Eveland, Larell Fineren, Dolores Frey 
McCloud, Betty Harrison, Michelle Higgs, 

Sue Kinsman, Janet Knudson, Athena 
Labberton, Ian Labberton, Sarah 

Labberton, Paul Mascovich, Carol Mayo, 
Robin Merrill, Audrey Norman, Mark 

Norman, Vicki Olivas Navarro, Karen 
Pesutich, Judy Peterson, John Rathkey, 
Kimberly Richardson, Rich Rodkin, Lisa 

Sides, Cindy Skanderson, Brian Tolson, 
Lori Urbanczyk 

Accompanist: Lynda Smith 

Instrumentalists:  Preston Bailey 
(percussion), Stephanie Bent (handbells), 

Peter Cutmore (guitar), Emmett Ely, 
(trombone, handbells), Hikaru Hallberg 

(trumpet), Tom Hyde (trumpet), Barbara 
Martinez (handbells), Audrey Norman 
(flute), John Schempf (drums), Ryan 

Schoenlein (trombone), Becky Schuerman 
Choi (handbells), Phil Sorensen (guitar), 

Kathy Vast (cello), Jason Whitney (French 
horn), Nathan Widger (bass) 
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Director:  Stephanie Bent 

First and foremost, we ringers (a.k.a. Ding-

a-Lings) truly appreciate all of your 
support, both financial and emotional, this 
past year.  We were able to have the bells 

refurbished, host a handbell workshop on 
January 16 to hone our skills (and learn 

some new ones), watch and enjoy a world 
class performance by solo handbell ringer 

Christine Anderson, and purchase new 
foam, tables and table coverings on which 

to perform.  We really appreciate the 
generous donations from Esther Circle, the 
ELCW, and the Leadership Team that was 

used towards handbell maintenance.  

Fun things are on the horizon so come join 
us - the more the merrier!! 

Director:  Cathe Kiler  

Thank you to all of our regular Sunday 

morning musicians who comprise Elim’s 
Chancel Choir, Waves of Grace band, and 

Worship Team:  Tammy Albertson, Carole 
Amer-Koch, Cathy Cannon, Corinne 

Christopherson, Mercedes Cooke, Diane 
Day, Hadley Deardorff, Violet Deardorff, 

Marilyn Dizikes, Dolores Frey McCloud, 
Lynn Harenberg-Miller, Athena 

Labberton, Ian Labberton, Sarah 
Labberton, Pam Lewis, Kathy Matt, Carol 

Mayo, Audrey Norman, Mark Norman, 
Vicki Olivas Navarro, David Penny, Kevin 
Prime, Kimberly Richardson, John 

Schempf, John Sedlander, Phil Sorensen, 
Brian Tolson, Nathan Widger 

We were delighted to have Dr. Randall 

Kohl perform at Elim on October 25.  Dr. 
Kohl discussed the history and performed 

compositions and arrangements by the 
Orizaban guitarist Octaviano Yáñez (1865-
1927) who, though largely unknown today, 

was considered Mexico’s finest classical 
guitarist during the late 19th and early 20th 

centuries and one of the first guitarists ever 
recorded!  This program of simple, 

enjoyable melodies set to waltz and 
habanera rhythms pleasantly portrayed the 

salon music of Mexico’s “belle époque.”   

All Sing Choir performed on January 31 

after only two rehearsals and sounded 
great! 
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Organizer:  Roger Davis ; Team:  Matthew 
Busch, Ji l lian Castagnetta,  Honey Charlton, 
Ryan Chavez, Bailey Chelemedos, Grant Hall, 
Josh Hall, Anna Hi lbert, Tom Hoen, Brandon 
Kirsch, Pam Lewis, Christ ian Mason-Davis, 
Daniel Navarro, Lori Nelson, Carissa Pisors, 
Kevin Reuter, Logan Reuter, Del Rosenthal, 
John Schempf, Emmy Stephens-Jackson, Koko 
Stephens-Jackson, Caroline Stewart, Chris 
Steward, Lisa Stewart, Olivia Stewart, William 
Watson, Mary Winters , Brittnee Witham, 
Lynsee Witham 

Even though Elim has participated in the 
Mexico House Building Mission Trip 

through Amor Ministries for 26+ years, this 
year's trip on March 21 – 26 was one of 

"newness".  Our crew this year numbered 
30 Elim members and friends.  Planning 

transportation for this year's trip posed 
"new" challenges.  For 10 members of the 

team this was their first trip.  Thirty team 
members is too large to build one home but 
not large enough to build two; especially 

with 10 "new" team members.  So this year 
the Mexico team was given the opportunity 

to build a double wide Amor home. 

This was a "new" challenge for even the 

seasoned veterans of this mission.  Laying 
out the forms for a double wide concrete 

slab was a "new" challenge.  Mixing cement 
and pouring for a double wide slab was a 

"new" challenge in logistics.  But just as 
God's house is built on a solid foundation 

to stand the test of time, so must a real 
house be.  Six of the wall panels have 
adjusted (new) dimensions that are different 

from the reference plan.  Managing 30 

people at one job site was a "new" 
experience.  This year's home even had a 

"new" feature as Tom wired the home with 
basic electricity. 

Unlike all the homes Elim has built in the 
past, this double wide home was built for a 

"new" purpose or rather calling.  This home 
was built for Iglesia Cristo el Sanador 

Church in Tecate.  The Church will be 
using this home to provide shelter for 

transitional families in the area until they 
can find more permanent housing.  

Through this mission and the generous 
support of the Elim family, we will be 
extending God's love to many families. 

Organizer:  Athena Labberton  

The New Orleans group has a new name, 
charter, and mission.  It is now known as 

Elim R3 (Rebuild, Recover and Restore) to 
serve as the umbrella group for a variety of 
projects. 

Our mission:  We are called to help rebuild 

communities after disasters in the United 
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States.  We do this by working with non-
profit organizations that are working in the 

impacted areas.  We also want to be able to 
do service within our community as well. 

Although the New Orleans trip as the big 

project within Elim R3, we invite members 
of the congregation to join us for local 
service projects for the betterment of our 

community. 

We kicked off planning for the next New 
Orleans Service Trip in September 2015 and 
will have 19 people traveling to The Big 

Easy to build houses in July 2016.  
Fundraising for this trip included a Parents’ 

Night Out in February, See’s Candies sales 
at Easter time, Dine & Donate at Mary’s 

Pizza, the virtual tea party on Mother’s 
Day, a Jazz Dinner & Silent Auction on 

May 15, the fireworks booth in July, and 
many Sundays of doughnut sales.  We plan 
to donate some of our fundraising monies 

to the St. Bernard Project, the coordinating 
organization for the rebuilding effort in 

New Orleans.   

Team Captain:  Nancy Clarke 

Elim had another year of successful 
fundraising for the annual Relay for Life 

event that benefits the American Cancer 
Society.  Elim’s three teams combined to 
raise over $24,000.  Part of this total came 

from our large “Paint Zodiacs Purple” 
fundraiser in July that was an afternoon of 

music, food, fun, and silent and live 
auctions that raised over $6,000.  We are so 

grateful to our Elim community and friends 
for their continued support over the years.  
Planning is under way for this year’s Relay 

on August 27-28. 

Organizer:  Nancy Clarke 

Thank you to all who contributed money, 
item donations, and helped sort, count and 
wrapped for the Warm Things Project.  

Spencer, Elliot, and Julie Prime; Kristy 
Oakes and Kalen Clemmens; Fran Wilson; 

and Nancy Clarke were at the Mary Isaak 
Center to hand out the Warm Bundles on 

Thanksgiving and the recipients were 
grateful and thankful to everyone at Elim.  
We did not have as many folks as 

usual...and that might be a good thing.  The 
Thanksgiving "leftovers" were donated to 

residents at PEP units thanks to Mary 
Savage. 
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Organizer:  Nancy Clarke 

On May 6, an industrious group of 

volunteers assembled 200 packages of 
personal care items that were donated to the 
Mary Isaak Center, the Family Emergency 

Shelter, and satellite transitional homes.  

Submitted by Susan Rodkin  

The New Life Band’s Fall 2015 visit to Elim 
was a great success!  With the help of so 

many people, the experience was rich and 
inspiring.  Old friendships were renewed 

and new friendships were kindled.  The 
New Life Band extends its heartfelt thanks 
to Elim for support of prayers, time, 

money, gifts, and mission trips through the 
years.  The Band joyfully shared its 

“Mission to Youth and Students” at Elim 
through music and story during services on 

Sunday, October 18; at the “Elim for 
Elimu” African dinner and concert on 

Wednesday, October 21; and were special 
guest performers for some of our preschool 
classes.  Thanks to Elim for the great 

turnout at all events. 

The thank you list is long and full.  First of 

all, a tremendous Asante sana asana to the 
entire Elim community for its generous 
ongoing financial support to the ministry of 

the New Life Band’s 2015 Tour.  From the 
Band’s arrival in Petaluma in late August 

through its Elim concert in October, Elim 
and friends contributed over $18,000 to the 

New Life Band’s ministry.  These funds 
will go a long way toward helping advance 

the mission of the New Life Band and are a 
real blessing!!  Carol Mayo, Nancy Clarke, 
Brigitte Winterboer, Tim Kellgren, Rich 

Rodkin, and Susan Rodkin served as the 
core planning team for the 2015 NLB visit.  

Tremendous help from Becky Schuerman 
Choi and Doris Widger in the office was 

key and truly appreciated.  Thanks go to all 
the host families for opening their homes 

and lives to the eight members of the New 
Life Band, James Kiphizi, Ondo Mabondo, 
Gideon Muna, Godson Godfrey, Goodluck 

Matingisa, Mathayo Lemabi, Mika Daniel, 
and Eliud Alex.  Petaluma host families 

were:  Jon and Stephanie Simon, Vicki and 
David Haddock, Tim and Pat Kellgren, Len 

and Ruth Svinth, Brigitte Winterboer, 
Andrea and John Nortz, and Susan and 
Rich Rodkin.  Thanks to Elim families for 

contributing to the “gently used goods” 
store that was enjoyed by the New Life 

Band.  Tremendous applause goes to Gene 
and Dolores McCloud, Sheldon Gen, and 

Carol Mayo for preparing the delicious 
menu for the “Elim for Elimu” dinner and 

many others who volunteered to help to 
make the evening such a great and 
memorable success!!!  
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In late November, after returning to 
Tanzania from its Fall 2015 USA Tour, the 

New Life Band went to work on 
completing the Elimu Girls’ Dorm and 

Hostel building on the campus of the New 
Life Secondary and Vocational School.  
Currently, the girls’ dorm is almost ready 

for occupancy and the students should be 
moving in within the next month.  As can 

be seen from the photo, the students are 
excited about the wonderful new space for 

residence and study.  Elim’s support and 
contributions are making a true and 

tangible difference for the lives of young 

people in Tanzania.  We do touch the world 

and the future --God’s Work. Our Hands. 

Organizer:  Athena Labberton  

“God’s work.  Our hands.” Sunday held on 
September 13 was an intergenerational day 
of service when ELCA members are called 

to put their faith into action by engaging in 
service activities in their community.  Over 

75 members assisted with four projects: 

• Cookies & a Smile:  Volunteers 
delivered cookies to Elim shut-ins or 
others who would benefit from a visit 

and reminder that they are in our 

thoughts.  Leftover cookies were added 
to our stash in the freezer to be used 

during Sunday morning fellowship.  

• Fleece donations were used to tie 60 3’ x 

3’ dog and cat blankets for Petaluma 
Animal Services and Big Dog Rescue.   

• Volunteers spent the afternoon at the 
Mary Isaak Center cleaning, 
landscaping, and preparing and serving 

dinner. 

• A group helped the United Anglers of 

Casa Grande with a clean-up project in 
Adobe Creek.  

Leader: Ann Geddes; El im members: Sue and 
Ben Barnes, Sue Kinsman, Pam Lewis, Amy 
York, Cynthia Griffith,  and outside member, 
Eva Cooper 

This is our fourth year with Ann Geddes 
leading us through this ministry. We 

usually meet on the third Saturday of the 
month to practice the techniques of 
meditative healing prayer and then practice 
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the techniques on one another and others 
who have come for healing prayer. 

We held another retreat in Inverness on 

November 6-8 with a time to meditate and 
learn new techniques plus practice the 

healing prayer on one another.  This 
continues to be a source of closeness with 
God, relaxation, and meditative practice.   

We offered communion at home for 

members who couldn’t make it to church 
due to illness or disability this past summer. 

We are planning on opening up our 
Saturday morning at this point to go to 

people’s homes in the Petaluma area. 

We welcome you to come and be a part of 

this experience. 

Thank you all for the gift of this practice! 

Eastside Pantry located in the north parking 
lot of Lucchesi Park is a shared ministry of 
Elim, Petaluma Valley Baptist, Adobe 

Christian Center, and Hillside Church.  
Starting May 2016, Petaluma’s Sunrise 

Rotary will be taking over the 5th 
Tuesdays.   Elim is responsible for hosting 

the first Tuesday of the month.  Thank you 
to the following volunteers:  shoppers (they 

drive to Redwood Empire Food Bank in 
Santa Rosa to purchase and transport 
groceries) − Bill Tennyson, Len Svinth, 

Mike Andrus; table haulers − Steve Geney, 
Pastor Bill, Brian Tolson; Mary Isaak 

Center pick-up (excess food that COTS 
can’t use goes to pantries) − Jim Atwood, 

Judy Peterson; Ruth Svinth, Carolyn 
Tennyson, Don & Stephanie Bent, Ben & 
Sue Barnes, Judy King, Dan Deardorff, 

Susan Wessner, Gary & Karen Haugen, 

Joyce Tolson, Cathy Dickson, Dave 
Bachman, Al Butler, and Sheldon, Laine, 

Linden, & Dahlia Gen. 

The Westside Pantry takes place every 
Thursday in our Fellowship Hall.  This is a 

shared ministry of Elim, St. Vincent’s 
Catholic, United Methodist, St. John’s 
Episcopal, and B’Nai Israel Jewish Center.  

Thanks to our volunteers:  shopper – Mike 
Andrus; COTS pick-up – Jim Atwood; 

Diane & Daryll Nockleby, Cathe Kiler, 
Dave Johnson, Tom Harris, Greta Choi, 

Osman family, Shirley & Michael Cardella. 

Organizer:  Karen Pesutich 

Our College Care Package Ministry was a 
great success again this year.  Thanks to you 
as a congregation for your generous 

support.  Your donations - both monetary 
and supplies – helped us send cards and 

packages to 29 students, including five 
attending college out of state and 14 in 

California, and were also able to send 
Valentine’s with Starbucks cards to ten of 
our students attending our local SRJC. 

Special thanks to our ELCW Board for 

their generous donation which not only 
covered the mailing expenses but left a little 

cushion for next year.  A big thank you to 
Tammy Albertson and Lynn Harenberg-
Miller who helped pack and address the 

packages.  We had a fun evening sharing in 
this ministry together.  A special thank you 

to Becky who correlated and recorded all 
the addresses and is so supportive and 

encouraging of this ministry.   

It is so important for us to remind our 

youth that even though their journey takes 
them away from their Elim family, they are 
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still in our hearts and prayers.  This 
ministry is not only a blessing to them but, 

in turn, is a blessing to us also.  So thank 
you again for all your positive response and 

enthusiastic and generous support of this 
important ministry. 

The World Store, sells fair trade items from 

all over the World during Advent and Lent.  
Profits from sales so to various groups here 
at Elim. 

Submitted by Cynthia Griffith  

Our Elim members that participated this 

past year are: Mike Andrus, Dave Bachman, 
Walt Griffith, and myself.  Our neighbor-

hood members are:  Maryellen, Jane, and 
Judith. 

We are thankful for all the help that each of 
our garden group has given.  We each spend 

approximately 40-60 minutes a week taking 
care of it. 

The things that happened this past year 
were:   

 Weekly care during the growing season, 
which consisted of watering, harvesting, 

and weeding. 

 Produce was given to the food pantry 

and shared with neighbors and church. 

 Bushes pruned. 

 God helped take down the locust tree.  

  Then we had Don Bent, Dave 
Bachman, and Brian Tolsen cut up the 

tree and move most of it out of the way!  
This was greatly appreciated!!  

 Mike Andrus has asked the Men’s 
Breakfast group to help get rid of all the 

brush, branches, and most of the trunk 
during their next meeting!   Thank 

you!! 

John Schempf, SM, T9, Petaluma  

In addition to hosting an overnight 
campout almost every month of the year 
and providing flag ceremonies and 

volunteerism for many community events 
throughout the year, here are some of your 

BSA Troop 9 Elim Lutheran Church 
Petaluma scouting highlights: 

 July 2015  A great time was had at BSA 
Summer Camp Chawanakee with 22 

scouts 

 September 2015  another great 

Petaluma Community Emergency 
Preparedness Fair 

 January 2016  the scouts enjoyed 
another wonderful and challenging 

winter snow camp-out in Yosemite 
Valley 

 March 2016  three scouts and two adult 

scout leaders participated in the Elim 
Lutheran Church Mexico House 

Building Mission. 

 June 2016  there is a bicycling trip 

planned for the Moab Utah area - way 
cool!!! 

 July 2016  Summer camp this year will 
be more local: BSA Camp Royaneh in 
Cazadero, CA 

Also last year Kenny Singh became BSA 
Troop 9 Elim Lutheran Church Petaluma's 

7th Eagle Scout since being founded and 
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chartered by Elim.  Also, Vincent 
Marchionni, who completed almost all of 

his Eagle Scout requirements at Troop 9 
completed his Eagle Scout project with 

Troop 341 in Maryland this year and will 
return to have his Eagle Court of Honor at 

Elim on June 7. 

Lastly, Roger Davis was recognized at the 

Troop 9 Spring Court of Honor on April 
12 for receiving the honored Lutheran 

Lamb award for 20+ years of service to 
Elim and to scouting in Petaluma and 

Duncan Flett was recognized by the Sons of 
the American Revolution SAR for his 
contributions to scouting as well. 

Great church, great troop, great people, 

great year - thank you Elim.

 

June 2015:  Lutheran Disaster Response for 
Nepal 

July 2015:  San Francisco Night Ministry 

August 2015:  Mt. Cross Ministries 

September 2015:  New Life Band 

October 2015:  Lutheran Episcopal 
Advocacy in Nevada 

November 2015:  Lutheran Social Services 
of Northern California 

December 2015:  Pacific Lutheran 

Theological Seminary (PLTS) 

January 2016:  Taiwan Lutheran Church 

February 2016:  Mexico House Building 
Team 

March 2016:  ELCA World Hunger 

April 2016:  Pacific Lutheran Theological 

Seminary (PLTS) 

May 2016:  Mt. Cross Ministries 

 

 

 

Brian Tolson, George Matt, Walt Griffith, Walt 
Kehr, Rich Rodkin, Becky Schuerman Choi  

This was another successful year for the 
facilities team when we survived a very wet 
winter with no further leaks in the 

sanctuary.  All the water damage from prior 
years in the choir loft and overflow room 

was repaired and repainted.  The history 
room was also refurbished.  This year saw 

the completion of repairs on our stained 
glass windows.  Our contractor was able to 

secure pieces of glass in colors that hadn’t 
been made in over 50 years to repair the 

window to the right of the altar. 
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In the upcoming year we hope to upgrade 
lighting in the sanctuary and get the sconces 
cleaned out.  Throughout the church 

property we hope to begin to transition to 
LED technology which will ultimately save 

on both energy and labor expenses.  We 
will also be focusing on the flooring 

upstairs throughout the classroom areas to 
make it attractive, durable, and safe.  Bids 
have already been received on restoration of 

an exterior window in the sacristy.  We plan 
to begin research on options for restoring 

or replacing the pews in the sanctuary.  We 
also will be looking for a way to repurpose 

the crosses removed from the roof of the 
church.  They are not strong enough to be 

put back on the roof, but they have been 
saved and can be preserved in another 
setting. 

Estimated Costs for 2016 Budget 

 $1,000 Sacristy window restoration 

 $2,000 Stage 1 of lighting retrofit 

 $15,000 Upstairs flooring  

Brian Crosby, Bill Tennyson, Joanne Andrus, 
and Brian Tolson (one vacancy currently exists 
on the five person committee)  

The Elim Endowment for Mission offers a 
perpetual fund that can attract current 

donations of cash and other gifts, as people 
are inspired to leave a legacy for ministry.  

Allowable apportionments from the fund 
can be distributed to support mission work 
at home and around the world.  The intent 

is to maintain the original value of gifts, 
distribute returns, and to grow with new 

gifts. 

Changes to the church’s governing 
documents that were approved at last year’s 
annual meeting had a significant impact on 

the governance of the Endowment Fund.  
And as a result, the committee has been 

occupied this year with rewriting all of the 
procedural documents that had to be 

revised to accommodate the changes.  No 
distributions were made this year, but there 
should be significant money available in 

2016 to support mission grants. 

2015:  Athena Labberton, Bob Reinhard, Lynn 
Harenburg-Miller 

2016 Athena Labberton, Tammy Albertson, 
Lynn Harenberg-Miller 

Congratulations to the following high 
school graduates who were recipients of the 
2015 Elim Scholarship on June 14:  Annie 

Simon, Hadley Deardorff, Hailey 
Skanderson, Maddie Wagner, and Olivia 

Stewart. 

The 2016 Elim Scholarships will be awarded 

on May 22. 
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Walt Griffith, George Matt, Marshall West  

We began this process using the ELCA 

Audit Guide as our model.  Generally, we 
focused on the period December 2014 
through January 2015 believing that we 

would be able to adequately examine the 
current reporting and controls for the most 

important areas in a reasonable period of 
time.  The details below follow the same 

numbering scheme as the audit guide.  The 
areas reviewed were as follows:  Policies 

and Procedures, Bank accounts, 
Investments and Reconciliations, Petty 
Cash, Income, Disbursements, Payroll, and 

Benefits.  Overall we found that the figures 
reported were correct and the controls 

adequate. Additional details are included 
below 

We recommend that the Audit team 
undertake an audit annually, starting in July 

after the fiscal close.  

1. Policies and Procedures 

 Policies are currently being 
developed for the handling of 

Offerings, Receipt of Cash and 
Restricted /Special funds by the 

Business Administrator.  

 A Counters worksheet is used by 
the counters to identify how various 

items received in the offering are to 
be categorized. 

 Bank Accounts and Investments are 
identified by the Finance Charter. 

 Policy/procedures for payment of 
expenses. There are procedures but 
they should be clearly documented. 

 Receivables/Other Income. 
Procedures need to be documented. 

 Payroll is handled by the Business 
Administrator. Procedures appear to 

be adequate. 

 Records Retention.  ELCA 

recommended policy is followed. 

 A procedure needs to be developed 
for the accounting of Sales Tax 

amounts. 

 Data processing, No policy for 

maintenance, back-ups, etc. exist 
that we are aware of. 

2. Bank and Investments 

Letters were sent to Exchange Bank, Bank 
of the West, and two Endowment Fund 

Investments: First Eagle and Mission 
Investment Funds to determine if the 

balances reflected in the congregation’s 
financial reports are correct and that the 
Signers were as expected.  Signers and 

balances for all accounts were found to be 
correct as reported. 

3 .Bank Reconciliations 

Reviewed the reconciliations for the main 
checking account, 1110017 for May, 2014, 
in detail. We found that the balance of 

$53,206.87 was correctly stated in both the 
Balance sheet and Bank statement. 

We reviewed reconciliations for four 
months and found that the beginning and 

ending balances were accurately recorded.  

4. Petty Cash 

Balance reported as $100. Actual is $100.50. 

Account has adequate procedures. It is 
reconciled at least quarterly. Receipts are 

properly classified. 

5. Income: Benevolence 
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Examined pass through donations totaling 
$28,170, from December, 2014, statements 

and found that the donations and 
corresponding disbursements to the synod 

and various organizations are accurately 
recorded. A recommendation here is that 

the congregation start a process of having 
Designated donations clearly identified 
before they are collected.  

6. Income: Offering 

Twelve letters were sent to members asking 
them to verify their Giving Statements. 

Nine of them have been returned.  All of 
those returned indicated that the statements 
are correct. 

We also reviewed Restricted donations 

given during the period 11/13 through 5/14 
and found them to be accurately stated. 

Activity in both Designated and Restricted 
funds are reviewed monthly by members of 
the Leadership Team, Finance Committee 

and the Treasurer. 

8. Income: Offering Counting 

The offering is counted by two people each 
Sunday and deposited in the bank’s night 

drop. Counting is done in the kitchen area 
of the church office which generally isn’t 

secure.. We considered recommending that 
another room be set up for counting in 

either one of the classrooms or 2nd floor of 
the office.  Either of these options would 

require counters, many of whom are older, 
to go upstairs.  We dismissed this idea 
thinking that it would cause us to lose 

several of the existing counters. A 
recommendation here is to have the 

counters lock the front door to the office 
shortly after they begin counting.  

9. Special Events Income 

Income for special events is identified by 
the counters. A special line on the 

worksheets is created for report of these 
items. The totals on the worksheets are 

balanced to the donation envelopes. 

11-16. Disbursements 

We picked 5 random disbursements from 
May, 2014 to verify proper documentation 

and receipts. All were found to be 
satisfactory. Credit card bills are approved 

by Leadership Team President before 
payment. Some invoices (e.g. Discovery 

Office for copier) are paid by Office 
Manager without prior approval.   

Treasurer checks disbursements monthly.  

19 - 22. Payroll 

For the calendar year 2014, selected a group 
of 5 employees to see if their amounts were 

properly calculated. All were.  Checked 
totals in all boxes of W2s and verified that 

the totals balanced to those reported in the 
Payroll Reconciliation. Totals from the W2s 

were also correctly recorded in the form 
941 and W3. 

Reviewed employee salaries and found that 
they appear to be reasonable. Checked 

salary calculations for one employee and 
found them to be correct. Personnel files 

are kept in a locked file cabinet in the office. 
Timesheets are not approved for all 
positions. 

23. Benefits 

We were able to verify that employee 
benefits are properly paid in a timely 

fashion.  
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24. W2 Review 

We examined 4 W2s created for Elim 

employees I 2015. There were 25 employees 
total. We also looked at one 1099 for the 

Independent Contractors. We found all of 
these documents to be prepared correctly. 

Elim is in the process of implementing new 
reporting software (Fastfunds) which will 

replace the Excel documents that are used 
currently. The Office Administrator (Doris 

Widger) walked us through the process she 
used to migrate data from one system to the 

other. The process appears logical to us. 

We plan to undertake this process again in 

July 2016.  

Julie Prime, Don Bent, Cynthia Griffith, Kathy 
Matt 

This year the landscaping team focused its 
volunteer energy on routine maintenance 

tasks such as weeding, mowing and 
trimming—as well as special projects that 

included adding a crepe myrtle tree near the 
entrance to the parking lot, removing some 

of the bamboo that continues to encroach 
on the parking lot spaces, removing some 

overly mature shrubs, and adding bark to 
control weeds around some of the existing 
plants and in the areas near the street. 

The landscaping team thanks everyone who 

has helped in any way: our volunteers 
(including the R3 team) and the generous 

people who contribute to the landscaping 
fund via the Esther Circle, Aebleskiver 
breakfasts, spring tomato sale, and general 

donations to the Landscaping Fund.  

Despite the recent improvements, it has 
become clear that the landscaping, which 

was designed and installed more than 20 
years ago, needs updating for a variety of 

reasons: 

 Stubborn blackberries, weeds, crabgrass 
and Bermuda grass, just to name a few, 
have infiltrated and are difficult to 

control. Even with the bark we added 
this past year, there isn’t sufficient 

mulch to discourage the weeds from 
taking over in many areas—making 

maintenance efforts insufficient, 
inefficient and excessively time-
consuming.  

 In many sections of the property there 
are overly mature and/or dying shrubs 

that need removal and replacing. 

 In these days of water conservation, we 
believe there are better ways to 

landscape the property than with lawn 
areas that increase water usage and 

maintenance time. 

 We believe an updated landscape design 

may better meet the needs of the 
congregation. Incorporating areas 
where members and guests are 

encouraged to sit, converse, pray, play, 
relax, contemplate and enjoy the peace 

of being near the church could be a 
welcomed change. Also, designing in 

some locations where photos could be 
taken during special events such as 
weddings would be a desirable 

enhancement. 

 While there are some very dedicated 

people working on landscape 
maintenance, tasks associated with the 

current design require far more hours 
than we have volunteer time available. 

 We believe that the outside of our 

church should better reflect the warm, 
welcoming nature of our congregation. 
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Difficult-to-maintain landscapes lead to 
an unkempt look that does not project 

the image of a healthy, growing 
congregation. 

In the coming year, the landscaping team 
plans to develop a new, professionally 

designed master plan for the property. We 
intend the new plan to be more cohesive, 
sustainable, water-efficient, useful and 

beautiful. We will also be looking for the 
financial means to support this venture. We 

will communicate the progress of the 
project and solicit feedback from the 

congregation all along the way. With the 
support of the congregation, we hope, 

ultimately, to begin relandscaping the 
property, section by section, as funds allow. 
We also hope to create an ongoing 

relationship with a professional landscape 
maintenance person or company who could 

both keep an overall watchful eye on the 
property to be sure everything is handled 

correctly—and help direct volunteer 
activities so that maintenance issues are 
handled in a way that maintains the 

property beautifully and efficiently over 
time. 

Chair: Dan Widger; Renate Bohn, Carol Chavez, 
Jeanette Genovese, Ian Labberton, and Len 
Svinth 

In the past year, the Call Committee 
finalized and submitted Elim’s “Ministry 

Site Profile” required by the ELCA to call a 
new pastor, thoroughly reviewed two 

separate slates of candidates our Synod 
provided based on our profile criteria, 
conducted multiple interviews with a lot of 

terrific people, and with careful and 
thoughtful discernment recommended a 

candidate to be Elim’s new pastor!  We are 
currently in the final steps of the call 

process, working out details with the 
Leadership Team and Synod.  We are very 

excited and hopeful about what this good 
news will bring to Elim’s future! 

Submitted by Walt Griffith  

We wish to thank our dedicated group of 
counters for giving up their times on 

Sunday and during the week to help count 
the offering and other money that comes to 

the church and then deposit it.  Our 
volunteers continue to do a great job! They 

are Mercedes Cooke, Joanne Goebel, Joan 
Hunsicker, Lorraine Johnsen, Carol Mayo, 
Lillie Miller, Sandee Wright, Cynthia 

Griffith, and myself. 

Lillie Miller has decided to retire this year.  
We want to thank her for all her years of 
service. 
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Thank you to everyone who volunteers to assist with all our worship services! 

Acolytes: 
Anthony 
Chlebowski 

Nic Chlebowski 
Ruby Chlebowski 
Greta Choi 
Linden Gen 
Grace Martinez 
Robin Merrill 
Zildjian Nicely 

Assisting Ministers: 
Robin Butts 
Kevin Hart 
Karen Johnson 
Sue Kinsman 
Robin Merrill 
John Sedlander 
Brian Tolson 
Shelley Westby 

Bread Bakers: 
Joanne Athearn 

Al Butler 
Dahlia Gen 
Cynthia Griffith 
Trudee Herman 
Karin Hoy 
Athena Labberton 
Kate O’Hare-Palmer 
Debra Jensen Orner 
Tammie Pisors 
Logan Reuter 
Deb Sheridan 

Bulletin Folders: 

Joanne Athearn 
Greta Choi 
Dolores Frey 
McCloud 

Joëlle Harris 
Tammie Pisors 
Kevin Reuter 
Melvia Rowland 
Becky Schuerman 
Choi 

Barb Villa 
Amy York 

Children’s Church 

Violet Deardorff 
Ian Labberton 
Sarah Labberton 
Jacqulin Percy Paul 
Carissa Pisors 
Tammie Pisors 
Susan Wessner 

Coffee Hour Hosts: 
Jo Ann Andrus 
Renate Bohn 
Dolores Frey 
McCloud 

Sheldon Gen 
Joëlle Harris 
Mike Pesutich 
Judy Peterson 
Diane Silveira 
Catherine Winters 

Communion 

Servers: 
Ben Barnes 
Sue Barned 
Sheri Boone 
Cathy Dickson 
Jeanette Genovese 
Karen Johnson 
Sue Kinsman 
Carol Mayo 

Debra Jensen Orner 
Karen Pesutich 
Judy Peterson 
Liz Ravenscroft 
Abbey Reuter 
Lana Reuter 
Adrienne Rodgers 
Suzy Sellai 
Catherine Winters 

Greeters: 
Renate Bohn 
Al Butler 
Dave Hokanson 
Nancy Hokanson 
Sue Kinsman 
Adrienne Rodgers 
Dan Widger 

Readers: 

Robin Butts 
Dolores Frey 
McCloud 

Tom Harris 
Kevin Hart 
Sue Kinsman 
Carol Mayo 
Robin Merrill 
Karen Pesutich 
Tammie Pisors 
Liz Ravenscroft 
Adrienne Rodgers 
John Sedlander 
Brian Tolson 
Kevin Unger 

Susan Wessner 
Shelley Westby 
Catherine Winters 

 

Sacristan: 
Sheri Boone 
Dolores Frey 
McCloud 

Jeanette Genovese 
Karen Johnson 
Carol Mayo 
Karen Pesutich 
Lana Reuter 

Sound Tech: 
Brian Crosby 
Roger Davis 
Glenn Richardson 
Rich Rodkin 
Ed Sellai 
Philip Sellai 

Ushers: 

Dave Bachman 
Don Bent 
Dolores Frey 
McCloud 

Steve Geney 
Cynthia Griffith 
Walt Griffith 
Peter Labberton 
George Matt 
Gene McCloud 
Lou Navarro 
Mike Pesutich 
Bob Reinhard 
Rich Rodkin 
Becky Schuerman 
Choi 

Nam Sun Sin 
Susan Wessner 
Doris Widger 
Catherine Winters 
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We had a successful “Potlucks on the 

Patio” season over the summer.  These 
informal get-togethers on four Thursdays 
offered a delicious way for Elimites to come 

together for food and fellowship . . . and a 
little fun as the August potluck also served 

as a fundraiser with a talent show for the 
Elim Relay for Life teams.  Our pit crew - 

Gene McCloud, Bob & Kathy Reinhard 
(“KaBob”), and Dan Deardorff – hosted the 
events and prepared the grilled entrees for 

the evening.  

Continuing the Labor Day Weekend 
tradition, Elim held the 10:30am service on 
September 6 at McNear Park followed by 

the annual church picnic and requisite cake 
walk.  Our Pit Crew whipped up Texas 

style brisket, Carolina pulled pork, Greek 

Style leg of lamb, and Petaluma Chicken . . . 

plus Gene’s “awesome sauce”.   

Family Camp stayed close to home this 

year by spending September 18-20 at the 
Petaluma KOA.  Thanks to the Roberti and 

Reuter families for planning and hosting the 
event. 

After nearly eleven years since beginning 
seminary at PLTS and five years since 

graduating and being approved for 
ordination, Elim member Karen Johnson 
was ordained at Elim on April 30, 2016.  

The congregations of Faith Lutheran 
Church in Murphys, CA, and Mountain 

Ranch Lutheran Church in Mountain 
Ranch, CA, were lucky to have called her to 

be their pastor.

New members:  Carole Amer-Koch; John Charles, Jacqulin Percy Paul, and Joanna Charles; 
Megan Edwards; Larell Fineren; Rosemary and Kevin Hart; David and Nancy Hokanson; 
Kevin Unger 

Baptisms:  Juliet Michelle King, Trenton Eli Herrera, Avery Abney 

Deaths:  Gene Senften (6/16/2015), George Wenzlaff (6/12/2015), Marleen Smith (6/30/2015), 
Garry Sullivan (9/13/2015), Albert Moonsammy (11/9/2015), Bob Kinsman (3/29/2016) 
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Membership, start of 2015 505   
 Members received during 2015 13  Members removed during 2015 4 
 By Baptism: children 5  By death 4 
 By Baptism: adults 0  By transfer 0 
 By affirmation of faith 3    
 By transfer 5    
Membership, end of 2015 514   
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This special meeting has been called by the Leadership Team for the purpose of voting to 

extend a call to a new pastor, and in the event that the call is approved, to vote on the pastor’s 
compensation agreement. No other business beyond the agenda below is in order during this 

meeting. 

1. Call to order 

2. Opening prayer 

3. Welcome to Bishop’s representative 

4. Report of the Call Committee 

5. Vote on the call 

6. Report of the Leadership Team on the compensation agreement* 

7. Vote on the compensation agreement 

8. Closing prayer 

9. Adjournment 

*A description of the compensation agreement is provided in this annual report for review in 

advance by members. 

Please note: The pastor to whom the Call Committee has recommended Elim extend a call is 
currently under call with another congregation. It is our obligation to our candidate and his 

current congregation that we maintain strict confidence in order to permit time to review our 
call, make a decision, and if accepted, notify his congregation. 
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If the resolution to call the new pastor passes with a two-thirds majority during the special 

Congregation Meeting on May 22, the next order of business on the meeting’s agenda will be 
the approval of the pastor’s compensation package, which requires a majority vote.  The 
Leadership Team has been negotiating the compensation package with the candidate, and the 

package proposed and explained in this section is acceptable to the candidate.  In the interests of 
complete transparency, we have provided explanatory information about the various elements 

of the compensation package in the sections below.  Unless otherwise noted, all costs of the 
package provided in this section are annual costs and will be pro-rated during the first fiscal 

year of the pastorate. 

Appropriate Compensation 

The Sierra Pacific Synod employs a formula for calculating the minimum appropriate 
compensation for pastors in the synod.  This formula takes into account the general costs 

within the Synod, local cost of housing, and the pastor’s experience level.  The formula 
establishes the minimum Appropriate Compensation as the sum of the following components: 

1. Baseline Compensation: $50,700 

2. Local Cost of Living Adjustment: 1% of the median cost of a single-family home in the 

community according to Zillow.com. 

3. Experience: $1,014 for each experience point.  Experience points are awarded as follows: 

a. 1 point for each year of service as an ordained pastor, up to 40. 

b. 1 point for each year under call by the current congregation, up to 10. 

c. 1 point for every 2 years of related experience, such as youth ministry and social work, 

up to 8. 

d. 5 points for holding an advanced degree other than an M.Div. 

The Call Committee is 

recommending that the congregation 
call to the service of Word and 
Sacrament a candidate who has 6 

experience points under the Synod’s 
formula.  The calculation to the right 

shows the calculation of Appropriate 
Compensation according to the 

Synod guidelines. 

However, based upon the candidate’s current compensation package, the median family income 

in Petaluma of approximately $77,000 per year, and the recent spike in rental housing costs in 
Petaluma to nearly $3,000 per month, the Leadership Team is recommending that the 

congregation agree to calculate the pastor’s defined compensation by applying a floor of 17 

Synod Guideline for Appropriate Compensation 

Base Salary  $50,700  

Example 
Cost-of-Living Adjustment  $6,096  
Experience  $6,084  

Appropriate Compensation  $62,880  
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experience points as an ongoing commitment.  
In other words, until the pastor exceeds 17 

experience points as calculated by the Synod’s 
method, Elim will treat the pastor as having 17 

experience points.  The following computation 
shows the Defined Compensation with 17 

experience points: 

In this approach, the pastor’s salary will increase much more slowly year-on-year for the first 

six years of the pastorate than it would under the Synod system. The salary is not guaranteed to 
be flat, as the Synod Council may raise the base salary or value of an experience point, and 

housing costs in Petaluma may rise. 

The table to the right shows the 

computation of the Appropriate 
Compensation using the 

Synod’s current formula for 
experience points and compares 

it to the model proposed by the 
Leadership Team.  This 

calculation keeps all other 
factors equal and is only 
provided for illustrative 

purposes.  The real values will 
be affected by other factors as 

described in the previous paragraph. 

In summary, the Leadership Team’s proposal would provide Appropriate Compensation of 

$36,504 above the Synod’s baseline over a six-year period.  Beginning with the seventh year of 
the pastorate, Appropriate Compensation would match the Synod guidelines. 

Housing Allowance 

Under Internal Revenue Code section 107, the pastor may designate a portion of his 

compensation as a housing allowance and exclude the amount of the housing allowance from 
federally taxable income.  The permissible housing allowance is the minimum of three numbers, 

one of which is the amount officially designated as the housing allowance by Elim.  The 
Leadership Team establishes the housing allowance before the pastor starts work and annually 

thereafter.  The housing allowance is a benefit to the pastor for tax purposes and imposes no 
cost on Elim. 

Defined Compensation 

To the Appropriate Compensation defined above are added any additional salary allowances or 

other compensation provided by the congregation. 

Defined Compensation for                    
17 Experience Points 

Base Salary  $50,700  
Cost-of-Living Adjustment  $6,096  
Experience  $17,238  

Appropriate Compensation  $74,034  
 

Modified Appropriate Compensation 

Year Synod Proposal Benefit 

Example 

1  $62,880   $74,034   $11,154  
2  $64,908   $74,034   $9,126  
3  $66,936   $74,034   $7,098  
4  $68,964   $74,034   $5,070  
5  $70,992   $74,034   $3,042  
6  $73,020   $74,034   $1,014  
7  $75,048   $75,048   $-    

Total  $482,748   $519,252   $36,504  
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Pastors are treated as self-employed by the Social Security law and therefore are required to pay 
the self-employment tax to Social Security.  The Synod recommends that congregations include 

an allowance to pay the normal employer’s share of the tax. 

The Leadership Team recommends that Elim provide a Social Security allowance of 7.65% of 
Appropriate Compensation. 

In addition, the Leadership Team recommends that Elim provide a California Short-Term 
Disability Insurance (CA-SDI) allowance of 0.9% of Appropriate Compensation on the 

condition that the pastor elect to participate in the California UI-SDI program, which provides 
unemployment insurance, short-term disability, and family leave pay. The rationale for this 

recommendation is discussed in a later section. 

The table to the right shows the 

proposed Defined Compensation 
level as recommended by the 

Leadership Team:  

Pension and Other Benefits 

For some time, Elim has elected to provide its pastor with the Gold+ Pension and Other 
Benefits Plan of the ELCA through the ELCA Board of Pensions doing business as Portico 

Services.  This benefits package includes the following key components: 

• Health insurance for the pastor, spouse, and dependents 

• Long-term disability benefits 

• Basic life insurance 

• Long-term care insurance 

• A retirement account 

• Health and wellness resources 

The cost of this program is calculated as follows: 

• Health insurance costs 27.3% of defined compensation up to a limit of $18,228. 

• Retirement costs 10.0% of defined compensation 

• Long-term disability costs 3.5% of defined compensation 

• Basic Group Life insurance costs 0.3% of defined compensation 

• Retiree Support costs 0.7% of defined compensation 

Elim is not permitted to change the plan level until the end of 2016. The Leadership Team will 
work with the new pastor to determine any adjustment to the plan level at that time. 

LT Recommended Defined Compensation 

Appropriate Compensation  $74,034   
SDI Allowance  $666  0.9% 
Social Security Allowance  $5,664  7.65% 

Defined Compensation  $80,364   
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The following computation shows the benefit costs 
for fiscal year 2016–2017 associated with proposed 

level of defined compensation: 

Paid Time Off 

The Synod requires that paid vacation of at least 
four weeks, including four Sundays be included in 

the compensation package.  The Synod states that it 
is Elim’s responsibility to provide a paid sick leave policy, but recommends that the 

congregation provide sick leave equivalent to 6 days per year. 

Rather than providing separate vacation and sick leave balances, the Leadership Team 

recommends that Elim provide the pastor with 200 hours (5 weeks) of paid time off (PTO) per 
year, accrued on a pro-rated basis each pay period.  PTO can be used for any purpose and 

serves for both sick leave and vacation.  Unused PTO carries over, but if the unused balance of 
PTO reaches 400 hours, the pastor would not accrue additional PTO.  The Leadership Team 

further recommends that the pastor’s use of PTO on Sundays be limited to 6 Sundays per year. 

Under California law, unused PTO balance is the employee’s property and must be paid out in 

cash to the employee at the time employment terminates. 

Holidays 

The pastor will also be entitled to take 10 holidays per year based on Elim’s existing holiday 
policy, with allowance made to take holidays that fall on the pastor’s normal day off on an 

alternate working day. 

Disability and Family Leave 

The Synod expects that in the case of a disability, the congregation continue to pay the pastor 
full salary and benefits for the first 60 days of disability until Portico’s long-term disability 

coverage commences. 

The Synod leaves to Elim the responsibility of developing a family leave policy.  As a point of 
comparison, the Synod cites the ELCA standard policy of providing up to six weeks of parental 
leave at full salary and benefits, and up to three weeks of paid family medical leave for medical 

emergency or death within the pastor’s family. 

The last time a pastor experienced a disability at Elim, Elim had 2.5 pastors under call, and the 
pastoral staff was able to rearrange responsibilities to accommodate the disability. 

However, as a single-pastor congregation, the loss of the sole pastor to disability will cause 
Elim to incur additional expenses, primarily around pulpit supply and possibly interim pastoral 

services.  This can be a “budget breaker” while also carrying the pastor at full salary and 
benefits. 

2016-2017 Benefit Costs 

Health Insurance  $18,228  
Retirement  $8,036  
Disability  $2,813  
Basic Group Life  $241  
Retiree Support  $563  

Benefit Cost  $29,881  
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The State of California provides, in conjunction with its unemployment insurance program, a 
state-run short-term disability program that initiates benefits after 8 days of disability.  

Included in the program is up to six weeks of paid family leave for caring for sick or disabled 
members of the family or bonding with a new child in the household (natural birth, adoption, 

and foster placements are all included).  This program will replace approximately 55% of a 
covered employee’s income during the time of disability or family leave. 

Under the law, pastors and religious employers are both exempt from the SDI program. 
However, the pastor may choose to opt into the program.  The Leadership Team recommends 

that Elim provide the pastor with an allowance for paying the employee 0.9% SDI premium in 
exchange for the pastor’s participation, and to continue to provide the pastor with full salary 

and benefits for the first 60 days of disability, taking into account any replacement income such 
as SDI. 

In other words, using this approach, a pastor who is suffering a short-term disability or in need 
of family leave would receive a portion of the pastor’s salary from CA SDI, and Elim would 

reduce the salary Elim pays to the pastor by the same amount.  Then Elim could apply the 
savings to pay for expenses arising out of the disability or family leave. 

Participation in California SDI requires participation in California’s unemployment insurance 
program.  The total cost of this proposed approach to short-term disability is calculated as: 

• 3.1% of the first $7,000 of defined compensation for unemployment insurance 

• 0.1% of the first $7,000 of defined compensation for employment training tax 

• 0.9% of defined compensation for short-term disability premiums 

The total cost of participation in the CA UI/SDI program to Elim is $890 per year for the 
proposed level of compensation. By comparison, the expected benefit indirectly to Elim during 
a two-month leave (55% of the pastor’s Defined Compensation for 7 weeks) is estimated to be 

approximately $5,950. 

Professional Growth and Expenses 

The Leadership Team recommends that Elim commit to the pastor to provide budget for the 
following professional growth and expenses: 

• Continuing Education.  At least 10 working days and $1,000 per year for continuing 

education expenses.  Unused continuing education time and budget will not roll over into 
the next fiscal year unless specifically authorized by the Leadership team.  The pastor will 
be responsible for the first $200 of continuing education expenses before Elim begins 

reimbursing.  This provision equals the Synod’s recommendation. 

• Mileage.  Elim reimburses its employees at the current IRS mileage rates for use of a 

personal vehicle on congregational business.  This provision equals the Synod’s 
recommendation. 
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• Discretionary Expenses.  The Leadership Team recommends that Elim commit to budget at 
least $500 per year to reimburse the pastor for discretionary professional expenses such as 

periodicals, books, and publications related to the pastor’s ministry.  The Synod 
recommends a minimum of $450 in this category. 

• Mandatory Professional Expenses.  Rostered Leaders in the Sierra Pacific Synod are 
required to participate in certain programs of the Synod.  The Leadership Team 

recommends that Elim commit to reimburse the pastor for the full costs of attendance at 
these mandatory Synod events.  The Synod 

expects this provision in the compensation 
package. 

The table to the right shows the associated expenses 

included in the proposed 2016–2017 budget to 
honor the compensation terms stated above:  

Relocation and Starting Bonus 

The Leadership Team recommends that Elim agree to reimburse the pastor for documented 

expenses related to relocating to Petaluma up to $10,000. 

The Leadership Team further recommends that in the event that the pastor’s relocation 
expenses are less than $10,000, Elim agree to provide the pastor with the remainder of the 

$10,000 as a starting bonus. 

Total Cost of Compensation 

The associated payroll taxes associated with the 
proposal are: 

 

 

The fully loaded annual employment cost for the 

recommended candidate during the 2016–7 fiscal 
year is listed to the right. 

All the items in the table with the exception of the 
relocation costs will be prorated to the pastor’s 

arrival date. 

 

The candidate has indicated that the offer outlined here will be accepted, and the Leadership 

Team strongly recommends its approval by the Congregation. 

2016-2017 Expense Compensation 

Continuing Education  $1,000  
Mileage and Tolls  $1,000  
Discretionary Expenses  $500  
Mandatory Expenses  $2,250  

Total Other Expenses  $4,750  
 

Payroll Taxes 

Unemployment Insurance $217  
Employment Training Tax $7  
Worker’s Compensation $555  

Total Payroll Taxes  $779  
 

Employment Cost 

Defined Compensation $80,364  
Benefits $29,881  
Other Expenses $4,750  
Payroll Taxes $779 
Relocation Benefit $10,000 

Fully Loaded Cost $125,774  
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or immediately after the preceding special Congregation Meeting, whichever is sooner 

 

1. Call to order 

2. Opening hymn and prayer 

3. Approval of the agenda 

4. Approval of the minutes of the annual Congregation Meeting of May 17, 2015 

5. Pastor’s report 

6. Leadership Team reports 

7. Resolution to ratify amendments to the constitution and bylaws previously 
approved by the annual Congregation Meeting of May 17, 2015* 

8. Elections 

9. Adoption of the report of the Audit Committee 

10. Treasurer’s report 

11. Presentation and adoption of budget for 2016–7 

12. New business 

13. Closing prayer 

14. Adjournment 

 

*The content of this resolution was mailed to all voting members and is not reprinted in this 
annual report.  You can obtain a copy of the resolutions from Elim/s website at 

www.elimpetaluma.org/uploads/5/5/2/1/55214603/notice_of_constitutional_amendments.pdf 

  

http://www.elimpetaluma.org/uploads/5/5/2/1/55214603/notice_of_constitutional_amendments.pdf
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May 17, 2015 

1.  CALL TO ORDER 

Kevin Prime, President, called the Annual Congregational Meeting to Order at 12:35pm with 
Sue Kinsman, Secretary, recording.  A quorum was established. 

2.  OPENING HYMN AND PRAYER 

The hymn "All Are Welcome" was sung.  Pastor Bill led the congregation in prayer. 

3.  APPROVAL OF AGENDA (MC) 

The agenda was adopted. 

4.  APPROVAL OF THE MINUTES OF THE SPECIAL CONGREGATION 

MEETING OF NOVEMBER 9, 2014 (MC) 

The minutes from the special congregation meeting were approved. 

5.  PRESIDENT'S REPORT 

The complete President's report is in the Annual Report which has been distributed to 
members and is available in the Church office.  Kevin gave highlights.  Kevin turned the chair 

over to Ben Barnes, Vice President. 

a. Pastor Bill's contract has been extended into 2016 or until a new pastor is hired. 

b. Sue Whitney, Director of Little Shepherd Preschool is retiring in June.  Kathy Fowler 
will be replacing her as the Director. 

c. Amy Malaise is stepping down from Godly Play.  Volunteers are needed to continue the 
wonderful program. 

d. Kevin thanked the LT for all their hard work this year. 

The chair was returned to Kevin Prime. 

6.  PASTOR'S REPORT 

Pastor Bill thanked all of the people for their contributions this year, including the LT, staff 

and volunteers.  He commented on what a committed congregation we have and all that we 
have done. 

7.  CALL COMMITTEE PROGRESS REPORT 

Dan Widger, chair of the Call Committee, gave a progress report.  Our profile was submitted 

to the ELCA on May 12, 2015.  It takes approximately 4-6 weeks to process and begin to have 
applications and interviews. 
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8, 9, 10.  RESOLUTIONS (MC) 

Agenda items number 8,9,10 (Resolutions to amend Elim's articles of incorporation, amending 

the constitution and bylaws with immediate effect and referring amendments to the 
constitution and bylaws to the annual meeting 2016 for ratification) have been distributed to 

the congregation prior to and at the annual meeting. Kevin reviewed each item with time for 
comments and questions. Please refer to the attachment describing each item available in the 
Church office and/or as distributed. 

a. RESOLUTION TO AMEND ELIM'S ARTICLES OF INCORPORATION passed 

with a majority vote. 

b. RESOLUTION AMENDING THE CONSTITUTION AND BYLAWS WITH 

IMMEDIATE EFFECT passed with a majority vote and was approved at the 
November special meeting and also by the Synod. 

c. RESOLUTION REFERRING AMENDMENTS TO THE CONSTITUTION AND 

BYLAWS TO THE ANNUAL MEETING OF 2016 FOR RATIFICATION passed 
with a majority vote. 

11.  ELECTIONS 

Kathy Matt presented the slate of nominations. 

Ballots for the election of officers for the LT, at large members to LT, Endowment Board 
members, Little Shepherd Preschool Board President, Little Shepherd Board members, Synod 

Assembly Delegates and Nomination Committee were distributed.  Opportunity was given to 
nominate from the floor as well as any discussion on the duties of the elected. 

Leadership Team Officers (1-year term) 

• President:  Kevin Prime 

• Vice President:  Audrey Norman 
• Secretary:  Mendi Kehr 

• Treasurer:  Chuck Wolf 

At-large Members (1-year term):  Peter Labberton, Hadley Deardorff, Lynn Harenberg-Miller 

Endowment Board (3-year term):  Tom Cole, Bill Tennyson, Jo Ann Andrus 

Little Shepherd Preschool Board President (1-year term):  Elisa King 

Little Shepherd Board Members (2-year term):  Reneé Bailey, Robin Merrill 

2015 Sierra Pacific Synod Assembly Delegates:  Ben Barnes, Sue Barnes, Chuck Wolf, Lynn 
Harenberg-Miller, Susan Wessner 

Nominating Committee:  Lou Navarro, Sheldon Gen, Marilyn Lee, Cynthia Griffith, Suzy 
Sellai 
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It was moved and seconded that the  person with the highest vote be chair.  The motion was 
defeated.  Suzy Sellai agreed that if she were elected, she would call the first meeting and then 

the Committee would then select a chair. 

12.  MUTUAL MINISTRY COMMITTEE 

The Committee was explained and discussed.  It would be composed of 6 members plus the 
Pastor.  The purpose is for the members and Pastor work together to provide pastoral support 

and effective pastoral leadership. 

13.  ADOPTION OF THE REPORT OF THE AUDIT COMMITTEE (MC) 

George Matt reported that the audit team has completed its many audits, many which have not 
been done in several years.  According to him, all areas are in compliance. 

14.  TREASURER'S REPORT 

Chuck Wolf and Audrey Norman presented the Treasurer's report.  The current standing and 

the proposed 2015-2016 budget were reviewed with opportunity for questions and concerns.  
Mary Wyrick spoke on behalf of the Thrivent Choice monies.  This will be a topic for the LT 

this coming year. 

15.  ADOPTION OF BUDGET FOR 2015-2016 (MC) 

The proposed budget was adopted. 

16.  NEW BUSINESS 

There was no new business presented. 

17.  CLOSING PRAYER 

The closing prayer was led by Pastor Bill.  AMEN!!! 

18.  ADJOURNMENT 

The meeting was adjourned at 3:10pm 

 

Respectfully submitted, 
Sue Kinsman 
Secretary 
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March 31, 2016 (compared to end of previous fiscal year) 

Assets 5/31/2015 03/31/2016 

Current Assets   
Main Checking Account at Exchange Bank            62,642            67,841  

Petty Cash                 100                 100  

Endowment Fund Checking Account at Exchange Bank            20,433            20,765  

Preschool Checking Account at Exchange Bank           15,369            24,754  

Women's Ministry Checking Account at Exchange Bank             8,574              7,040  

Endowment Fund 1st Eagle Fund           24,120            24,120  
Endowment Fund Mission Investment Acct             2,492              2,492  

Elim Congregation ELCA Investment Account           93,500            93,500  

Endowment ELCA Investment Account          130,500          130,500  

Preschool ELCA Investment Account          191,500          191,500  

Endowment Fund Loan to Congregation           33,361            33,361  

Total Current Assets          582,590          595,972  
        

Fixed Assets       

Church Building          845,234          845,234  

504 Baker Street          150,000          150,000  
506 Baker Street          110,000          110,000  

Total Fixed Assets       1,105,234       1,105,234  

Other Assets       
Total Other Assets                    -                       -    

        

Total Assets      1,687,824       1,701,206  

   

Liabilities and Net Assets     

Current Liabilities       

Accounts Payable                    -                   224  

Payroll Liabilities                    -                 (206) 

Portico Withholding                    -                   (96) 

Endowment Fund Loan to Congregation            33,361            33,361  
Sales Tax Payable             2,100                     -    

Accrued Vacation              3,220              3,749  

Accrued Time Off             3,102              4,781  

Prepaid Tuition             1,473              1,245  

Total Current Liabilities           43,255            43,056  
        

Other Liabilities       

Mission Partnership Grant (Synod)          109,440          109,440  

Total Other Liabilities          109,440          109,440  
        

Total Liabilities          152,695          152,496  
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Net Assets       

Net Asset - General Fund       1,030,588       1,042,488  

Net Asset - Preschool Fund          145,381          143,797  

Net Asset - Elim Endowment Fund          210,905          214,929  

Net Asset - Preschool Fundraising Fund            65,350            56,973  

Net Asset - Women's Ministry Fund             7,948              7,716  

Net Asset - Facility Improvement Fund              5,919            14,275  

Net Asset - Food Pantry Fund             6,384              4,026  

Net Asset - Altar Linen Fund                 958                     -    

Net Asset - Campership Fund                 918                 918  

Net Asset - Caring Concerns Fund                307                 857  

Net Asset - College Care Packages                    -                   183  

Net Asset - Fanny Pack/Warm Things Fund                  80                 130  

Net Asset - Landscaping Fund (Garden Fund)                717              1,778  

Net Asset - Mexico House Building Trip Fund             4,853              4,640  

Net Asset - Mission Partners Fund (MOD)           13,249              3,127  

Net Asset - Pastors Housing Fund           10,000            10,000  

Net Asset - Prayer Shawl Fund                276                 180  

Net Asset - Scholarship Fund             2,729              3,699  

Net Asset - Tanzanian Mission Fund                363                 853  

Net Asset - Thrivent Choice Fund           20,160            19,669  

Net Asset - World Store Fund                645                 739  

Net Asset - Youth Fund             1,427              2,454  

Net Asset - Music Fund                    -                   301  

Net Asset - Elim R3 Team Fund             5,972            14,979  

Total Net Assets       1,535,129       1,548,710  

        

Total Liabilities and Net Assets       1,687,824       1,701,206  
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Changes to the Budget Presentation 

This year’s budget will look a little different to people who are used to the way Elim has 
presented budgets over the last few years. The new budget report is designed to give members a 

view of the overall financial state of all of Elim’s activities. The master budget page shows the 
proposed budget for Elim as a whole, the general fund, the designated funds, Little Shepherd 

Lutheran Preschool, Elim Lutheran Church Women (ELCW) and the Endowment Fund. In 
past years, the budget presented to the congregation was limited to only the general fund and 
select transactions from the designated funds.  This gave an incomplete picture of the extent of 

Elim’s financial operations and sources of revenues and expenses. You can find the budget 
proposal overview on the first page of budget tables. One of the surprises you may find is that 

Elim’s financial footprint is about twice as big as can be seen in previous budget presentations, 
as all the designated funds and the preschool, in particular, are now reflected in the budget 

report. 

A second change that we are making in this year’s budget is to use a consistent set of line 

numbers and items when presenting the budgets of each of the individual components of the 
overall budget, so that the same line number on each detail page refers to the same type of 

revenue or expense as it does on every other page. A description of the meaning of each line can 
be found after the budget tables. 

The third change that you will see is the introduction of a section on “Interfund Transfers.” 
Revenue and expenses involve money coming into and going out of Elim, respectively, while 

the interfund transfers show how we are moving money between units.  Thus, at the Elim level, 
the total of interfund transfers will always be zero, but for a given budget area they may be 

positive or negative.  For example, the preschool provides some of its revenue to the general 
fund as a form of cost sharing, and this shows up as offsetting positive and negative numbers in 

the general fund and Little Shepherd columns in the Interfund Transfers section. 

Finally, we have tried to group the categories in the budget so that it is possible for members to 

see clearly how much money Elim receives and spends in different areas.  The most significant 
change is the introduction of ministry areas—Worship, Pastoral Care, Faith Formation, 

Education (preschool), Service Ministries, and Fellowship—as a way of showing the level of 
our financial commitments in each of these areas of Elim’s mission. Staff costs and general 
operational costs are still in their own sections; we have not attempted to allocate staff time to 

missions in this budget. 

The second and third pages of the budget tables present the general fund budget in both the 
new format and the format used in previous annual reports. The underlying numbers are the 

same. The old format is included for people who would like to compare last year’s budget with 
this one. 
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The subsequent pages of the budget tables break out one page for each major operational area 
showing the 2015–2016 actual/forecast (with actuals through March 31, 2016), the proposed 

budget for 2016–2017, and the associated variances. The format of these pages will be familiar 
to anyone who has read Elim budgets in the past. 

Budget Objectives 

In preparing a proposed 2016–2017 budget, the Leadership Team has pursued several 
objectives, which we discuss below in order from highest priority to lowest priority. 

 Pastor’s Compensation:  As we prepare to call a new pastor, the Leadership Team 
considered it the highest priority to provide a compensation package that would permit 

Elim to call the pastor of its choice. We have accomplished this objective with this proposed 
budget. Please see the separate section explaining the proposed compensation for the new 

pastor in this annual report. 

 Staff Organization:  The Leadership Team considered it an important objective to be able 

to fund the reorganization of the lay staff discussed elsewhere in this annual report. This 
objective has also been achieved. 

 Staff Raises:  The Leadership Team wanted to provide an annual raise to our lay staff. This 

objective has been accomplished in the form of a 2.5% increase in the hourly rates of all our 
congregational (non-preschool) lay staff. 

 Retiring the Interfund Loan from the Endowment Fund for Financing Construction of 

the Main Building’s Enlargement:  Decades ago, when Elim built the extensions to the 

main building that include our upstairs classrooms, nursery/preschool area, and side rooms 
off of Fellowship Hall, it partially financed the construction costs by taking a loan at 6% 
from our own endowment fund. However, after all these years, the internal loan had not 

been fully retired. The Leadership Team has worked hard to make it possible to completely 
retire this internal debt with this proposed budget, and if the budget is adopted, the debt 

will be fully retired. More information about this is contained in the detailed budget notes. 

Once this internal loan is repaid, the Building Fund will be closed for further donations. 

Members who are interested in contributing specifically for the vital upkeep and 
improvement of Elim’s physical plant are encouraged to donate instead to the Facilities 

Improvement Fund. 

Thank You! 

The Leadership Team has worked hard to achieve these objectives within a framework of fiscal 
responsibility and reasonable expectations for unrestricted giving by members. We would like 

to thank Elim’s committed members who have maintained and grown Elim’s giving levels 
during this transitional period and made it possible for the Leadership Team to prepare Elim’s 

finances for the future.  
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Forecast: Actual thru 3/31/16 plus Forecast for April -May 
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Actual/Forecast uses actuals through 3/31/2016 and forecasts from 4/1/2016  
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Note A. Regular Giving (line 3). This budget assumes that Elim’s members will increase 
overall giving by $9,354 (3%) over the budgeted amount of giving for 2015–6. Compared with 

actual giving as forecast on March 31, the necessary increase will be $11,635 (3.7%). The 
Leadership Team believes that this level of growth is possible through a combination of 

increases in giving from existing members and growth in membership. 

Note B. Memorials and Bequests (line 4). The budget for memorials and bequests is 
significantly larger this year due to the anticipated receipt of approximately $10,000 from the 
Thomas J. McKenna Revocable Trust. Former member Tom McKenna died in 2015 and named 

Elim as one of the distributive beneficiaries of his trust. The Leadership Team expects to 
recognize this contribution during the 2016–7 fiscal year. 

Note C. Education Budget (lines 10 and 31). The Education budget is related to parts of the 
operations of Little Shepherd Lutheran Preschool.  

Note D. Service Ministries Budget (lines 11 and 32). The detailed budget for the Service 
Ministries area is as follows: 

 

Note E. Stewardship (lines 14 and 35). The stewardship budget is detailed on the following 
page.  Facility improvement projects (from Room 10 Upgrade through Lighting 
Retrofit/LEDs) are listed in priority order from highest priority to lowest and will be carried 

out as funds become available.  Little Shepherd contributes to the cost of facility improvements 
that also benefit the preschool. 

Service Ministries Budget 

Item Revenue Expense Net 
College Care Packages 350  150  200  
Food Pantries 20,000  20,000  0  
Fanny Pack/Warm Things 50  180  (130) 
Mexico House Building 10,000  10,000  0  
Prayer Shawls 0  180  (180) 
Tanzanian Mission Fund 20,000  20,000  0  
World Store 500  500  0  
R3 Team 15,000  15,000  0  
Women’s Ministry Projects 7,500 1,250 6,250 
Total 73,400  67,260  6140 
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Note F. Earnings from Investments (line 19). During the 2015–6 fiscal year, Elim invested its 
significant amount of surplus cash in the ELCA Endowment Fund A as a way of generating 

income from the holdings.  The funds are held in three accounts corresponding to 
congregational funds, endowment funds, and preschool funds. 

With the adoption of this budget, the congregation will settle the remainder of a longstanding 
internal loan from the Endowment Fund by transferring $28,161 of shares in the ELCA 

Endowment Fund A from the congregation to the endowment fund.  After the completion of 
the transfer, the congregation will hold approximately 50.2711 shares and the endowment fund 

will hold approximately 134.0538 shares.  The exact number of shares will depend upon the 
share value at the date of transfer. 

Each ELCA share held will earn $44,926 
in calendar year 2016.  The forecast 

assumes this same rate of earnings in 2017.  
Earnings from each account are calculated 

as shown at the right: 

Note G. Preschool Cost Sharing (line 21). Each year, the preschool transfers money from its 

revenues to the general fund to offset the costs incurred by the congregation on behalf of the 
preschool, for example in office staff time, janitorial staff, facilities maintenance, and utilities. 

Note H. Reallocated Investment Earnings. During the 2015–16 fiscal year, Elim invested 
$191,500 of surplus operational cash from the preschool with the ELCA Endowment Fund A. 

By agreement with the preschool, the congregation received the interest earned from these 
investments.  This agreement has been extended for the 2016–17 fiscal year. 

Earnings from Investments 

Elim Fund Shares Earnings 
Congregation 50.2711  $2,258  
Endowment 134.0538  $6,023  
Preschool 152.5903  $6,855  

 

Stewardship Budget 

Item Revenue Expense Net 
Facilities Improv. Fund 12,000  0  12,000  
Landscaping Fund 500  500  0  
Room 10 Upgrade 0  1,000  (1,000) 
Flooring Replacement 0  15,000  (15,000) 
Landscaping Master Plan 0  5,000  (5,000) 
Sacristy Window Repair 0  1,000  (1,000) 
Lighting Retrofit/LEDs 0  2,000  (2,000) 
Preschool Facilities 0  5,000  (5,000) 
Total 12,500  29,500  (17,000) 
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Note I. Mission Support to the Sierra Pacific 

Synod. Each year, Elim’s budget allocates a specified 

percentage of the regular giving (line 3) to provide to 
the Sierra Pacific Synod as support for the mission of 
the Synod and the ELCA. Elim’s long-term objective 

is to raise this percentage to 10%.  In recent years, 
the Leadership Team has advanced the percentage by 

0.1% each year. 

Note J. Compensation & Benefits – Pastor (line 38). This budget entry is a composite of the 
costs for the interim pastor and the pastor. The costs have been calculated assuming that the 
interim pastor’s last day of service will be June 15, 2016, and the pastor’s first day of service will 

be July 18, 2016. The interim pastor’s contract specifies that the congregation will provide full 
salary and benefits contributions for one month after the final day of service.  The calculation 

of this line in the budget is shown below: 

In the event that the interim pastor receives another assignment or a call less than a month after 
the final date of service to Elim, Elim will only be responsible for salary and benefits up to the 
starting date of the new assignment. There is therefore a potential for as much as $10,000 in cost 

savings in this line if the interim pastor receives another assignment early. 

The computation and rationale for the pastor’s compensation is described elsewhere in this 
annual report. 

Note K. Compensation & Benefits – Lay Staff (line 39). This line item for the general fund 
reflects a 2.5% increase in the wages of the congregation’s lay staff (the increase does not apply 

to preschool staff). It also reflects the restructuring of the staff as discussed elsewhere in this 
annual report. The remainder of the MOD grant ($1,400) will be used to underwrite part of the 
wages earned by the youth director.  

Note L. Net Operating Loss (line 59). The proposed budget has an overall net operating loss 

of $34,521. The Leadership Team believes that this operating deficit does not reflect a 

Percentage of Giving to Synod 

Fiscal Year Percentage 
2014–2015 7.0% 
2015–2016 7.1% 
2016–2017 7.2% 

 

Pastoral Compensation & Benefits 

Item Annual Cost % of Year Actual Cost 

Interim Pastor 

Salary  $86,659  12%  $10,475  
Benefits  $34,800  12%  $4,207  
Total  $121,459     $14,682  

Pastor 

Salary  $80,364  88%  $70,650  
Benefits  $29,881  88%  $26,269  
Total  $110,245    $96,919  
GRAND TOTAL  $111,601 
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significant risk to Elim’s underlying financial health. The cause of each deficit is discussed by 
unit in this note. 

General Fund. There are three main factors that have resulted in a $2,034 deficit in the general 
fund budget: (1) The Leadership Team felt it was prudent to project only a 3% increase in 

giving over the current budget, which limited revenues; (2) The proposed compensation for the 
pastor is front-loaded over a period of years and therefore $11,154 higher in this budget that it 

would be at minimum Synod compensation levels; and (3) The staff reorganization plan has 
produced a net increase in lay staff compensation of approximately $20,000. The Leadership 
Team has reserved $4,900 in surplus cash reserve (beyond the cash reserve required to maintain 

liquidity and support the designated funds) to use in case a deficit does occur. (The 
congregation will have an operational cash reserve for liquidity of approximately $64,000 on 

hand as well.) 

Designated Funds. It is worth noting that restricted funds often raise money in one year and 
spend it in another, producing surpluses and deficits in different budget years. This year’s 

operating deficit in the Designated Funds of $23,710 is due almost entirely to the following 
items: 

Preschool. The preschool generates enough revenue to more than cover its costs. This year, the 
preschool is transferring the earnings from its $191,500 in investments to the general fund in 

addition to its regular cost sharing. The estimated amount of this transfer is $6,855, compared 
to the operational deficit of $4,800. The preschool has reserves of over $200,000, and therefore 
the Leadership Team believes that the operational deficit of $4,800 presents no risk to the 

preschool. 

Note M. Evaluation of Structural Deficit in General Fund Budget. One important indicator 
of the fiscal health of the congregation is to examine the recurring, normal revenues and 
expenses to one another, excluding “one-time” income and expenses, to see if the recurring 

budget has an operating gain or loss. 

This analysis is presented in the budget tables. The outcome of the calculation is that in the 
proposed budget, a recurring-items operating loss of $9,014 is being offset by one-time 
revenues and savings of $6,980 to produce the net operating loss of $2,034. 

The recurring-items operating loss is not insignificant but manageable. Elimination of the 

recurring-items operating loss in the next fiscal year by increased giving alone will require 
regular giving to increase by 2.8% in the 2017–2018 fiscal year.  Another way of looking at this 

Operating Deficit Sources 

Item Deficit Amt. 
Use of Past-Year Facilities Improvement Funds  12,000  
Use of Pastoral Housing Fund  10,000  
Use of MOD Fund  1,400  
TOTAL  23,400  
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is that at an average annual increase in giving of 2.5%, it will take 13.5 months for increased 
giving alone to increase by the same amount as the proposed recurring-items operating loss. 

The budget change year-to-year is dominated by increases to giving on the revenue side and 

increased costs of pastoral compensation on the expense side. The recurring-items operating 
deficit is being driven by the front-loaded compensation model for the pastor, which poses a 

short-term challenge but has the virtue of being relatively flat for the first six years of the 
proposed pastorate. The table below compares the growth in giving at 2.5% per year with the 
defined compensation for the pastor over that period, and applies changes to both to the 

structural deficit: 

At a growth rate of 2.5% in giving annually, annual giving will increase over $50,000 over seven 

years while the pastoral compensation will increase by about $1,100, and the recurring-items 
operating loss will be become a surplus beginning with the 2018–9 fiscal year.  This analysis is 

illustrative and does not include increases to the pastor’s compensation driven by adjustments 
to the Synod’s compensation formula or the price of housing in Petaluma. 

A very conservative estimate that the cost of pastoral compensation will increase $2,000 per 
year still results in the recurring-items deficit becoming a surplus in the 2018–2019 fiscal year:  

2.5% Growth in Giving 

Year 
Giving Pastor Recurring 

Net Amount Change Amount Change 
2016–17  321,154   -     80,364   -     (9,014) 
2017–18  329,183   8,029   80,364   -     (985) 
2018–19  337,412   8,230   80,364   -     7,244  
2019-20  345,848   8,435   80,364   -     15,680  
2020–21  354,494   8,646   80,364   -     24,326  
2021-22  363,356   8,862   80,364   -     33,188  
2022–23  372,440   9,084   81,465   1,101   41,171  
Totals    51,286     1,101   
 

$2,000 Pastoral Compensation Increase 

Year 
Giving Pastor Recurring 

Net Amount Change Amount Change 
2016–17  321,154   -     80,364   -     (9,014) 
2017–18  329,183   8,029   82,364   2,000   (2,985) 
2018–19  337,412   8,230   84,364   2,000   3,244  
2019-20  345,848   8,435   86,364   2,000   9,680  
2020–21  354,494   8,646   88,364   2,000   16,326  
2021-22  363,356   8,862   90,364   2,000   23,188  
2022–23  372,440   9,084   92,364   2,000   30,272  
Totals    51,286     12,000   
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The Leadership Team acknowledges that the current-items operating loss in the proposed 
budget represents a growth challenge to the congregation, but also believes that the benefit to 

the congregation of reaching a compensation model that allows us to successfully call the Call 
Committee’s primary candidate is worth the risk and will help contribute to the growth 

required to eliminate the recurring-items operational losses in future years.  

INCOME 

Line 1. REVENUES AND GAINS. This line totals all sources of external revenue. 

Line 2. Undesignated Contributions. This line totals all contributions that were not directed 
to a specific ministry area. 

Line 3. Regular Giving. Regular Giving represents unrestricted contributions made by 
individual donors. This category includes general offerings taken at worship as well as 
contributions received electronically and through other means.  If a contribution is made “in 

memory of” another person or received through probate, it will appear instead on line 4. 

Line 4. Memorials and Bequests. This line totals all unrestricted gifts by individuals that are 
given in memory of another person or as a bequest to Elim through a will, trust, or other 
instrument. 

Line 5. Corporate Donations. Elim participates in a number of corporate charity programs 
such as Thrivent Choice, eScrip, and Amazon Smile. Funds received through these programs 

appear on this line. 

Line 6. Designated Revenues. This line provides a total of revenue (contributions and income 
from other activities) that is designated to the various ministry areas. 

Line 7. Worship Ministry. Worship revenue captures any revenue associated with providing 
worship services. Examples include the sale of flowers for Christmas and Easter services and 
costs of special music.  Offerings received during worship are not included in this line but will 

appear either on line 3 or in the appropriate designated revenue category. 

Line 8. Pastoral Care Ministry. The pastoral care ministry includes programs that provide 
spiritual care to people. Examples of pastoral care ministries are the Caring Concerns Fund and 
the Healing Prayer Ministry. 

Line 9. Faith Formation. The Faith Formation category includes all Christian Education 

programs directed at people of any age, with the exception of Little Shepherd Lutheran 
Preschool, which appears on line 10. Examples of programs included in this ministry are the 
Sunday School, Adult Forum, Vacation Bible School, and Bible distributions. 

Line 10. Education. Little Shepherd Lutheran Preschool (LSLP) is Elim’s early childhood 
education ministry. Revenues for LSLP are reported on this line. 
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Line 11. Service Ministries. This line includes revenue received by Elim’s many service 
ministries. Examples of service ministries are the Mexico House Building Trip and Elim R3. 

Line 12. Fellowship. This line includes revenue related to Fellowship ministries such as the 
Children, Youth, and Family program, picnics and barbecues, Sunday fellowship hour, camp 

attendance and other activity-based trips. 

Line 13. ELCA and Synod Ministries. This line reports revenues for contributions and 
income, such as special offerings for ELCA World Hunger Appeal, that are designated for the 
ELCA or Sierra Pacific Synod when they are collected. Elim’s proportional giving to the Synod 

is reported on line 25. 

Line 14. Stewardship. This line reports revenues received that are directed to Stewardship 
ministries, including our stewardship of Elim’s physical property. The Facilities Improvement 
and Landscaping Funds are reported on this line. 

Line 15. Other Ministries. This category is used as a catch-all for designated revenue that does 
not fit within the categories on lines 8–13. 

Line 16. Undesignated Income. This line totals income from several sources that are neither 
contributions nor designated to a specific ministry area.  This line includes purely financial 

income such as interest and dividends, as well as such things as building use fees. 

Line 17. Building Use Income. Elim receives funds from groups that use our facilities during 
the week. This line indicates the revenues received from these sources. 

Line 18. Interest Earned. This line contains interest earnings from bank accounts. 

Line 19. Earnings from Investments. This line contains earnings such as dividends received 

from Elim’s investment holdings. 

INTERFUND TRANSFERS 

Line 20. INTERFUND TRANSFERS. This category totals the movement of funds between 
different accounting groups within Elim. Interfund transfers represent “revenue” for the 
receiving group and an “expense” for the group from which the funds come. The total of each 

interfund transfer across Elim must be zero. 

Line 21. Preschool Cost Sharing. Little Shepherd Lutheran Preschool contributes a certain 
amount of its revenue each year to the congregation to help compensate Elim for expenses such 
as maintenance, janitorial services, and office staff time, that Elim incurs on behalf of the 

preschool. 

Line 22. Reallocated Investment Earnings. The congregation has invested the surplus cash of 
the preschool in a segregated investment account. By agreement, 2015-16 distributions from 
these investments were transferred to Elim’s general fund to support the operations of the 

church, and will be again in 2016-17. 
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Line O. From Restricted Funds. This category is used only for past budget years under the 
old budgeting system. It shows funds released from restriction into the general fund to pay for 

general fund expenses. Under the old budgeting system, facility improvement costs were 
charged to the general fund’s expenses and funds from the Facility Improvement Fund were 

released from restriction to pay those costs. Under the new budgeting system, expenses that are 
paid by designated funds are shown as expenses directly against that designated fund. 

EXPENSES AND LOSSES 

Line 23. EXPENSES AND LOSSES. This line is a total for all items related to Elim’s external 
expenditures and costs of operation. 

Line 24. ELCA and Synod Ministries. This line provides a total of Elim’s benevolent giving to 

the various ministries of the ELCA and Sierra Pacific Synod. 

Line 25. Mission Support to Sierra Pacific Synod. Elim contributes a defined percentage of its 

Regular Giving income (line 3) to the Sierra Pacific Synod to support the Synod and, through 
the Synod, the ELCA churchwide organization. This line provides the total of mission support 
given to the Synod. 

Line 26. Other Giving to ELCA and Synod. This line summarizes additional giving to the 

ELCA and Synod ministries, such as the proceeds from special offerings for ELCA World 
Hunger Appeal. 

Line 27. Designated Expenses. This line totals expenses that are incurred within each of the 
core ministry areas.  Each of lines 28–36 is matched with a corresponding revenue line (7–15). 

Lines 28–36. These lines report the expenses associated with the ministry areas. For more 
information about the ministry areas, see the comments for lines 7–15. 

Line 37. Employment Expenses. This line provides a total for all expenses related to 
employment costs for Elim’s lay and rostered staff. 

Line 38. Compensation & Benefits – Pastor. This line provides the total cost of salary and 
defined benefits for Elim’s pastor(s). 

Line 39. Compensation & Benefits – Lay Staff. This line provides the total cost of wages and 
defined benefits for Elim’s lay employees and volunteers. 

Line 40. Payroll Taxes. This line provides the total amount Elim pays for payroll taxes 
associated with its employees.  These include Social Security, Medicare, unemployment 

insurance, and employment training tax. 

Line 41. Worker’s Compensation. This line provides the total amount Elim pays for worker’s 
compensation insurance for its employees. 
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Line 42. Professional Expenses. This line accounts for professional expenses incurred by the 
pastor and staff. This category includes books and periodicals, mileage and tolls, mandatory 

attendance at Synod meetings, and some pastoral discretionary expenses. Prior to the 2016–
2017 budget, the pastor’s continuing education expenses were included in line 42. Beginning 

with this budget, they appear in line 43. 

Line 43. Training. This line accounts for training and continuing education costs related to 

ongoing education for Elim’s rostered and lay employees. 

Line 44. Staff Perquisites. This line is used to account for the costs of meals, gifts, and other 

special perks provided to Elim’s employees. 

Line 45. Operational Expenses. This line provides the total of Elim’s expenses related to its 
general operations, as distinguished from the specific ministry expenses totaled on line 27. 

Line 46. Office and Janitorial Expenses. This line accounts for such costs as office and 
janitorial supplies, cost of background screenings for youth workers, postage, computer 
software and IT services, copiers, and purchase of computers. 

Line 47. Maintenance. This line covers routine maintenance costs and general repairs to Elim’s 
property and equipment. 

Line 48. Utilities. This line covers standard utilities, including gas and electric, internet, 

telephones, alarm systems, water, and garbage collection.   

Line 49. Property Taxes. This line covers taxes paid on Elim’s property. 

Line 50. Insurance. This line covers the cost of insurance premiums for policies insuring Elim. 

Line 51. Licensing and Permits. This line covers the costs of obtaining necessary government 
licenses and permits. 

Line 52. Advertising. This line reports the cost of purchasing advertising and related services. 

Line 53. Banking and Credit Fees. This line reports fees paid to banks and other financial 

institutions as part of Elim’s financial operations. 

Line 54. Transition-Related Expenses. This line totals the non-employment costs associated 

with transitions between pastorates. The employment costs associated with interim ministry are 
included in lines 36, 38, and 39. 

Line 55. Relocation Expenses for Pastor. This line reports the reimbursable expenses 
associated with a new pastor’s relocation. 

Line 56. Transition Expenses. This line reports expenses related to the transition, such as 
consulting services, farewell and welcome celebrations, and candidate travel. 
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Line 55. Capital Expenditures. This line reports the cost of purchasing and improving durable 
goods and equipment. 

Line 58. Equipment Purchases. This line reports the costs of purchase for durable goods and 
equipment costing in excess of $1,000. 

NET OPERATING GAIN OR (LOSS) 

Line 59. NET OPERATING GAIN OR (LOSS). This line reports Elim’s or a sub-unit’s net 

operating gain or loss.  The net operating gain/loss is the sum of lines 1 and 20 less the value of 
line 23. The net operating gain/loss represents the balance between revenue and expenses in the 

current year. 

The proposed budget for 2016–17 includes within it a plan to reallocate and expand the role of 
Elim’s paid lay staff.  There are a number of reasons why the Leadership Team believes that 
now is the right time to make some changes. 

Elim has evolved from having 2½ pastors to 1 pastor.  When we had more pastors, the pastors 

undertook a considerable amount of administrative responsibility for the congregation. 
However, one pastor cannot possibly do everything that 2½ used to do.  Thus, over the last few 

years, our outstanding office staff has been picking up a substantial part of the slack caused by 
having fewer pastors.  Some of the slack has also fallen to the elected officers of the 
congregation. 

Since there are many more things that our pastors used to do than one new pastor could 

possibly do, we should ask ourselves what things the one pastor of Elim should be focused on. 
The letter of call that we will issue to our new pastor says: 

“We call you to exercise among us the ministry of Word and Sacrament which God has 

established and which the Holy Spirit empowers: To preach and teach the Word of God 

in accordance with the Holy Scriptures and the Lutheran Confessions; to administer 

Holy Baptism and Holy Communion; to lead us in worship; to proclaim the forgiveness 

of sines; to provide pastoral care; to speak for justice in behalf of the poor and oppressed; 

to encourage persons to prepare for the ministry of the Gospel; to impart knowledge of 

the Evangelical Lutheran Church in America and its wider ministry; to endeavor to 

increase support given by our congregation to the work of the whole church; to equip us 

for witness and service; and guide us in proclaiming God’s love through word and deed.” 

That’s a lot!  Importantly, nowhere in the letter of call does it say that the pastor is being called 

to conduct the administrative functions of the church; to hire and manage staff; to do 
accounting; to ensure that the congregation complies with local, state, and federal laws; or any 
of the other roles that a congregation needs to function.  The Leadership Team believes that the 

new pastor should be focused on the pastoral duties for which the pastor has been educated and 
set aside through ordination by this church, and the lay members need to assume responsibility 
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for the ongoing operations of the church in its earthly form as a nonprofit religious 
corporation. 

It has become increasingly complicated to be an active nonprofit organization in California. 

Invisible to most people, the state of California and the US government have been busily 
creating new laws and regulations that apply just as much to nonprofits, including churches, as 

they do to profit-making entities.  It’s a lot to keep on top of.  Yet we need to do so, for as 
much as we benefit from special provisions of the law that protect us from paying some taxes 
and from some of the more onerous regulations, we have an obligation to our society to make a 

good-faith effort to obey the laws that do apply to us. 

So, if the pastor is to focus on the pastoral duties, who then should be responsible for Elim’s 
day-to-day operations in the temporal domain?  Our existing model evolved during a time 
when the congregation’s administration was pastor-led, and so there is some confusion about 

how things are supposed to work.  The president of the congregation is legally its CEO, and 
the Leadership Team is legally the board of directors.  Ultimately, executive and governance 

authority rest there.  We are blessed with a supremely talented and dedicated office staff, but 
the model in which they are organized was designed as clerical support to the pastor/ 

administrators, even though it has grown beyond that.  So it is actually an ongoing question: 
who manages the staff on a day-to-day basis?  The pastor?  The president?  The officers?  The 

entire LT?  Nobody?  On different days it feels like we have different answers to that question. 
The fact that our current staff is experienced, dedicated, and fundamentally awesome means 
that we often do just fine living with that ambiguity, but sometimes it places an unfair burden 

on staff.  We probably do not function as well as we could organizationally with this question 
left unanswered, and we expose ourselves to problems in the future by continuing in this 

manner.   

An important consideration in answering the question of how to organize going forward is that 

our officers and board are all volunteers, with families and jobs, and there are times when their 
time is at a premium.  Yet the day-to-day operations of the church must go on.  Each officer 

brings different strengths and interests and available time to the role, which calls for both 
administrative acumen and spiritual leadership.  The officers change relatively frequently, with 

a maximum of three consecutive terms in a given role, often changing annually. 

From a practical standpoint, the question then is whether to only elect officers with a lot of 

time on their hands to master the operational details that used to be covered by the pastors, 
with the office staff in support, OR to structure the office staff to be in a position to operate the 

congregation’s business day-to-day with appropriate oversight from the officers and 
Leadership Team.  Our experience has been that the first option depends for its success on the 

ability of the volunteer officers to invest a lot of time into operational details, a luxury that we 
have sometimes and don’t have at other times. 

The Leadership Team believes the second option is the best way to go, and to that end, as our 
business manager prepares to retire, the Leadership Team plans to effect a change in the staffing 
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model.  The proposed 2016–17 budget provides funds sufficient for the Leadership Team to 
implement the following changes that the LT believes are in Elim’s immediate and long-term 

interests and are best done now: 

• The position of business manager will be eliminated. 

• Some of the business manager’s responsibilities will be reallocated to the existing staff, and 

we will fund more hours for the affected staff. 

• We will create a clerical bookkeeper position to handle input of financial transactions, 
which will cover the “low level” financial responsibilities from the business manager role. 

This person will not have responsibility for the higher-level accounting roles, and we 
believe the position will cost approximately $145 per week. 

• We will create a new “general manager” position.  This position will report to the 
Leadership Team through the president, with a “dotted line” to the treasurer.  In this 

model, the president (and the treasurer for financial matters) will manage the GM “day-to-
day” while the GM will ultimately be responsible to the full Leadership Team.  We envision 
that the general manager will be responsible for the overall day-to-day operation of the 

congregation’s corporate and business affairs, including recruitment, supervision, and 
coordination of staff and contractors; accounting (under the Treasurer’s supervision); 

membership on the Finance Team; proposing policies to the Leadership Team and 
implementing approved policies; overseeing compliance with government regulations; 

budgeting; and forecasting. 

The specific details of this position will emerge from a process of defining the position, 

recruiting and hiring, which will begin after the adoption of a budget, but the outline above 
provides a picture of the direction the Leadership Team plans to pursue. 

The skill set required for the general manager requires someone who is paid and therefore has 
the time and incentive to become familiar with the many aspects of church operation and 

practical law that impacts what we do on a daily basis.  A staff position for the purpose also 
provides the opportunity for continuity in the position that will benefit the congregation.  The 
Leadership Team has included up to $600 per week (the same cost as the business manager 

position in 2015–6) in wages for this position in the proposed budget. 

The overall cost of this plan, which includes additional hours for the Office Manager and 
Office Assistants, is approximately $20,000 in this fiscal year.  The Leadership Team believes 

this increase is justified given the expansion of the staff’s scope of work under a single pastor. 

The Leadership Team believes that a model in which the pastor is focused on pastoral acts and 

the spiritual nurturing and growth of our ministry, a lay general manager directs the business 
and organizational matters of the church day-to-day, and all is governed, overseen, and directed 

by the Leadership Team and officers, is one that will serve Elim well in our new configuration 
as a single-pastor congregation, and we recommend the adoption of the proposed budget in 

support of these changes. 
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The nominating committee composed of Sheldon Gen, Cynthia Griffith, Marilyn Lee, Lou 

Navarro, Suzy Sellai, and Pastor Bill Wessner present the following slate of candidates for the 
term of June 1, 2016, through May 31, 2017.  Nominations may also be made from the floor at 

the annual church meeting. 

 President:  Kevin Prime 
 Vice President:  Audrey Norman 
 Secretary:  __________________  
 Treasurer:  Chuck Wolf 
 __________________________ 
 __________________________ 
 __________________________ 

 Lynn Harenberg-Miller 
 Tammy Albertson 
 Tom Hoen 
 __________________________ 
 __________________________ 

 Brian Crosby 
 Laine Gen 

 __________________________ 

 __________________________ 

 Elisa King 

 ______________________________ 

 Erika Roemer 
 ______________________________ 

 Ben Barnes 
 Sue Barnes 
 Sue Kinsman 
 Chuck Wolf 
 ______________________________ 
 ______________________________ 

 Mike Andrus 
 Hadley Deardorff 
 Peter Labberton 

 Kathy Matt 
 Cindy Skanderson 

 ______________________________ 
 ______________________________
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